Terms of Reference (ToR)
for
Pollinator Policy Expert  

1. [bookmark: _Toc174284360]Background
[bookmark: _Toc174284362]Local Initiatives for Biodiversity, Research and Development (LI-BIRD) is a non-profit making, non-governmental organization established in 1995 in Pokhara, Nepal. The organization is committed to capitalizing on local initiatives for sustainable management of natural resources for improving the livelihoods of rural poor and marginalized farmers, especially women. 

LI-BIRD has been a pioneer organization in strengthening participatory methodologies for research and development in agriculture, climate change adaptation, biodiversity conservation and sustainable natural resource management with a focus on environmental, gender and social safeguards. LI-BIRD works through three interlinked strategic programmes for the period 2024-2030: i) Food and Nutrition Security ii) Biodiversity and Ecosystem Health, and iii) Climate Action. 

The Nepal Pollination Project (NPP), officially titled “Upscaling Pollination to Enhance Biodiversity and Human Welfare in Nepal”, is a four-year collaborative effort supported by the UK Government’s Darwin Initiative. This project is led by the University of Bristol, UK and is being implemented in Nepal by the Local Initiatives for Biodiversity, Research and Development (LI-BIRD), HERD International, the Agriculture and Forestry University (AFU), and Tribhuvan University (TU), started in October 2025. The initiative has been carried out in selected areas of Karnali, Gandaki, and Lumbini Provinces, working closely with the Department of Agriculture, the Provincial Ministries of Land Management, Agriculture and Cooperatives (MoLMAC), the Federation of Nepalese Beekeepers (FNBK), and ICIMOD. Additionally, some of the policy and knowledge sharing related activities will be implemented at national level. 

The project aims to improve the conservation and management of pollinators across the Himalayas, ultimately contributing to healthier communities, stronger economies, and more resilient ecosystems. It seeks to drive a national level shift in pollinator awareness, management, research, and conservation policy, leading to enhanced pollinator biodiversity, increased crop yields, and improved livelihoods. To achieve this, the project will implement sustainable beekeeping initiatives that support, connect, and scale up beekeeping activities across Nepal, creating greater economic opportunities for marginalized farmers, women, and youth. It will also support the development of a National Pollinator Strategy to strengthen legislative protection and build pollination management capacity across all tiers of government. Additionally, the project will establish a Himalayan Pollinator Network to facilitate knowledge sharing, promote collaboration, and build a regional community of expertise in the sector of sustainable pollinator conservation and management.

A national level guiding framework seems essential given the present context of pollinator declines and pollination management to ensure existing learnings, research and data can be translated into actionable guidance for government decision-makers, agriculture planners, and development partners.
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2. Objectives and Scope of the Assignment
The specific objectives of consultation involvement are:
· Develop a high quality, evidence based national policy brief on pollinator conservation in Nepal.
· Support the co-development of a National Pollinator Strategy with government stakeholders. 
· Develop municipal level pollinator management action plans (1-2 pilot plans).   
· Provide technical guidance to the project team on network building and program implementation. 

For fulfilling above objectives, the consultant shall undertake the following tasks:

Task 1: Inception and work planning
· Review existing materials including the project documents shared by the contracting organization.
· Conduct a brief consultation meeting with project focal point to align on scope and expectations.
· Develop and submit an inception report with proposed methodology, outline of the policy brief, and a detailed work plan with timeline.

Task 2: Pollinator Policy Brief Development
· Desk Review and evidence synthesis
· Draft a policy brief of approximately 8 pages including figure and boxes structured to include:
· Executive summary / key messages
· Background
· Problem statement and current context (including Policy and institutional analysis, Status and trends of pollinators)
· National and regional best practices 
· Identify policy pointers, issues and implications, recommended actions, 
· References
· Incorporate feedback from stakeholders into the final document.
· This is primarily a desk-based task with movement within the Kathmandu valley for consultation meeting with stakeholders and validation workshop. 
· This is expected to be completed in two months with 17 working days of involvement.

Task 3: Technical facilitation for National Pollinator Strategy and program implementation support
a) National Pollinator Strategy: 
· Support the formation of Technical Working Groups/Committee (TWGs) and Development of the Strategy Framework. 
· Facilitate TWG meetings and technical discussions. 
· Facilitate stakeholder consultations for the co-development of the strategy process. 
· Support and facilitate provincial workshops in coordination with TWGs. 
· Coordinate the drafting of the strategy in collaboration with TWGs. 

b) Project technical guidance: 
· Provide technical guidance to the project team for activities such as identifying national and HKH regional experts and organizations, establishing pollinator networks, developing pollination conservation park. 

Task 4: Develop a municipal level pollination management action plan
· Develop a broader framework and outline for the municipal level pollination management action plan and provide orientation to project staff.
· Development of long-term vision and SMART goals and actionable plan on pollination management
· Determination of interventions, actions, responsibilities, timelines and financing.
· Establish a monitoring, reporting and evaluation system
· Develop simple and practical tools and format for data collection and maintenance related to Pollinator and Pollination situation analysis of the municipality which project and municipality team will use for data generation. 
· This is primarily a desk-based task; however, a few days of travel may be required for a selected municipal-level discussions and validation workshops. 
· Support in drafting and review the document. 

3. Deliverables and Reporting 
	Description of Deliverables
	Working days
	Linked Task
	Budget 
Weightage

	Deliverables 1: 
Inception Report and Work Planning: 
Inception Report should include contents as mentioned in Task 1.
(print ready document)
	3 days 

July 2026
	Task 1
	20%

	Deliverables 2: 
Final Policy Brief: 
Policy Brief Should include contents as mentioned in Task 2.
(print ready document)
	15 days 

September 2026
	Task 2
	15%

	Deliverables 3: 
Develop 1 Municipal Pollinator Management action plan framework, tools for information collection, participation in validation workshop, review of draft pollinator action plan. 
Should include contents as mentioned in Task 4. 
(final, print ready document)
	10 days 

May 2027

	Task 4
	29%

	Deliverables 4: 
National Pollinator Strategy and technical support: 
· Formation of TWG team and strategic framework including the national endorsement strategy.  
· Provincial and national consultations reports.
· Report on technical support to team members
· TWG meetings minutes and work in progress strategic action plan report
(Progress + Final) 
	30 days 

March 2027

	Task 3
	36%


All deliverables shall be submitted in editable format (MS Word) and PDF. 

Note: Specific dates will be agreed upon in the inception phase. The consultant is expected to maintain regular communication with the focal person throughout the assignment.

4. Required Qualifications and Experience
Required
· Advanced degree (Master's or PhD) in Ecology, Entomology, Environmental Science, Agricultural Science, Natural Resource Management, or a closely related field.
· Strong knowledge of pollinator biology, pollination ecology, or biodiversity conservation.
· Demonstrated experience in pollinators and pollination work including policy analysis, policy brief writing, or science-policy interface work.
· Experience and familiarity of the national policy and strategy making process.
· Excellent written and oral communication skills in English and Nepali.
· Proven ability to synthesize complex technical information for non-specialist audiences.
Desirable
· Experience working with governments, international organizations, or NGOs on pollination, biodiversity or food systems issues.
· Knowledge of international frameworks such as the Kunming-Montreal Global Biodiversity Framework, IPBES, FAO voluntary guidelines for pollinators, Wilson assessment of urban pollination etc.
· Experience facilitating multi-stakeholder consultations and preferably based in Kathmandu valley.
  
5. Remuneration and Payment Schedule
The interested consultant/consulting firm shall submit a budget sheet with a detailed breakdown including applicable taxes at the time of proposal submission. The budget should cover the consultancy fee of expert/s, plus travel within Kathmandu valley and other associated cost. Field travel, food, and accommodation for approved trips outside Kathmandu valley will be covered by LI-BIRD per organizational policy. The total budget will be negotiated between the two parties, and the agreed budget will be included in the final contract. The consultant shall bear all tariffs, duties, and applicable taxes or charges levied at any stage during the execution of the work. The consultant/s or contracting firms are expected to complete the deliverables by their timeline. 

Payments are milestone-based and will be released upon approval of each deliverable, as agreed with the selected consultant during the contractual process.

6. Evaluation Criteria 
The evaluation will be made based on the technical competency, quality of proposal, previous experiences and cost-based selection. A two-stage procedure shall be utilised in evaluating the proposals: a technical evaluation and a financial evaluation. Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights of 80% for the Technical Proposal and 20% for the financial proposal. For the evaluation of the technical proposals, following criteria and weights will be taken into consideration. 
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	Evaluation criteria
	Score/points

	A
	Technical Proposal
	80

	1
	Understanding on Terms of Reference and scope of work
	10

	2
	Proposed methodology, approach and implementation plan and timeline of each assignment (clarity of the proposal and sequencing of activities, tools and approach)
	30

	3
	Relevant experience among the expert 
	30

	4
	Similar past assignment (Based on the provided sample of work)
	10

	B
	Financial Proposal (value for money) [Breakdown of each cost]
	20

	Total Technical Score
	100



7. Termination of the Contract 
LI-BIRD will terminate the contract if the Pollinator Policy Expert/Consultant commits a breach in the performance or observance of its obligations under this ToR. The Pollinator Policy Expert/Consultant shall be notified in written form within a week before the end of the agreement. 

8. Intellectual property, Copyright, and Ownership of all prepared information
The Consultant shall warrant that all arise Intellectual Property, materials and/or products produced in pursuit of this assignment shall be original and shall not infringe on any third party’s claim. Copyright of all technical or business information, in whatever medium or format, originated, collated or prepared by or for the Consultant in contemplation, course of, or as result of this assignment shall be transferred to LI-BIRD without restriction on completion and shall not be used by the Consultant for any other purpose without expressing written permission of LI- BIRD

9. Commitment to Safeguarding and Protection from Sexual Exploitation, Abuse and Harassment (SEAH)
LI-BIRD is committed to creating and maintaining a safe environment guided by the principle of “Do No Harm” that effectively prevents sexual exploitation, abuse, and harassment (SEAH). All individuals engaged with LI-BIRD are obligated to uphold the dignity, safety, and rights of all community members, especially vulnerable individuals and children. LI-BIRD upholds a zero-tolerance policy toward all forms of Sexual Exploitation, Abuse, and Harassment (SEAH). In accordance with this policy, the Pollinator Policy Expert/Consultant is obligated to strictly adhere to safeguarding principles and prevent SEAH during the performance of their duties; any violation shall result in immediate disciplinary action, including termination of the agreement. 

10. Application Procedure and Submission Deadline 
LI-BIRD expects the submission of EOI with a technical and financial proposal within 10 days of the date of announcement, accommodating the following:
· Letter of interest
· Technical proposal
· Financial proposal
· Copy of legal documents like: PAN/VAT, latest tax clearance certificate & registration documents etc.
· Self-declaration
· Samples of previous work (at least one)
· CVs of proposed professional (2 pages max for each): This assignment is proposed for full time committed one/two experts and can be carried out in team as well. Interested candidates, whether individuals or firms (with nomination of full time committed expert), shall submit their proposals accordingly.

Note: All proposed professionals must sign the CV and clearly mention their roles, responsibilities, and level of engagement in the proposed study.

The Technical Proposal and the Financial Proposal files MUST BE COMPLETELY SEPARATE. Interested private firms, NGOs, and individuals who meet the above-mentioned requirements are encouraged to apply by submitting above mentioned documents with subject line “Pollinator Policy Expert”. 
The proposal may be submitted on or before 5:00 pm, 11 June 2026. The technical and financial proposal should be submitted by hand delivery or courier to either of the following two addresses:

	LI-BIRD Head Office
Pokhara-11, Kaski
Contact No.: 061-576834
	LI-BIRD Programme Coordination Office
Sanepa-2, Lalitpur
Contact No.: 01-5540330



The proposal must be written in English language. The proposal received after the deadline will not be considered for evaluation. A proposal that does not meet the requirements will be rejected. A proposal that meets the requirements and offers the best value for money will be selected.

LI-BIRD reserves the right to accept or reject any or all proposals without assigning any reason.
