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“Accessing money from 
woman’s purse is often 
easier and empowering 
than taking it from a 
man’s pocket.”

- Ambika Bhandari  
   (Lead farmer and chairperson of     

   Kafalghari Mothers’ Group)

FROM A FORGOTTEN SEED 
TO A FLOURISHING MARKET 

Resurgence of 
Foxtail Millet  
(Kaguno) in Kaski

SUCCESS STORY

Authors: Jenny Shrestha and Indra Prasad Paudel, LI-BIRD
Design: Hem GC, LI-BIRD



Foxtail millet (popular as Kaguno in Nepal) 
is a highly nutritious crop that grows well 
even in dry weather, making it an important 
contributor to food security. Yet, despite 
these valuable qualities, foxtail millet 
gradually disappeared from farmers’ fields 
over the past few decades. As food habits 
changed, more people started consuming 
rice over traditional foxtail millet. At the 
same time, processing technology favored 
rice production. Rice milling became 
much easier with the availability of local 
machines, while processing foxtail millet 
remained very difficult, labor-intensive and 
time-consuming, requiring hours of manual 
work. As a result, many farmers abandoned 
foxtail millet and shifted to maize, believing 
it to be a more practical choice. 

However, maize brought an unexpected 
challenge: increasing attacks by wild  
animals, mainly by monkeys. 
Farmers spent countless days 
guarding their fields, only seeing large  
portions of their harvest destroyed. 
What appeared to be a solution 
gradually became another burden. 
Recognizing this growing concern,  
LI-BIRD studied the situation and found 
that foxtail millet was on the verge of 
disappearing from the area. At the same 
time, farmers were struggling to harvest 
maize successfully due to frequent and 
destructive monkey attacks. The community 
was caught between the loss of a traditional 
crop and declining returns from the crop that 
had replaced it.

LI-BIRD recognized that despite being 
abandoned by farmers, the traditional crop 
retained substantial advantages. Foxtail 
millet is drought-tolerant, less susceptible 
to diseases, has early maturity, highly 
nutritious, and according to farmers, suffers 
far less damage from monkey attacks. 
To overcome the challenge of tedious 
processing, LI-BIRD introduced specialized 
threshing machine to the community. This 
simple innovation dramatically reduced the 

Introduction

Foxtail Millet is a drought-tolerant local 
landrace that is less susceptible to diseases, 
matures quickly, less attacked by the wild 
animals and highly nutritious. 2

time and effort required to process the grain, 
encouraging farmers to cultivate the foxtail 
millet once again. The crop that many had 
nearly forgotten began returning to the fields 
across the community.

The Woman Behind 
Foxtail Millet’s Comeback
Ambika Bhandari (55), a 
lead farmer from Pokhara 
Metropolitan City, Ward 
No. 28 and Chairperson 
of the Kafalghari Mothers’ 
Group became one of 
the key contributors 
behind this revival. 
Through her leadership 
and collaboration with 
LI-BIRD, foxtail millet 
was reintroduced in her 
community. What was 
once a forgotten and 
undervalued crop has 
now become an important 
source of income for local 
households, improving 
livelihoods and restoring 
farmers’ confidence.  

In FY 2014/15, LI-BIRD tested ten different 
foxtail millet varieties and identified 
the local white foxtail millet of Kaski as 
the highest-yielding variety. This result 
supported the expansion of cultivation areas 
and strengthened local seed selection, 
production, and distribution systems. 
Through seed distribution and farmer-to-
farmer learning programmes conducted 
by various LI-BIRD projects, foxtail millet 



cultivation has steadily expanded across Kaski. 
Currently, the major cultivation areas include 
Kaure, Madhyabesi (Ward No. 7 of Rupa Rural 
Municipality), and Kafalghari (Ward No. 28 of 
Pokhara Metropolitan City).  Reviving production, 
however, was only half the challenge. Farmers 
also needed reliable markets. To ensure farmers 
could sell their harvest, LI-BIRD connected 
the Kafalghari Mothers’ Group with Annapaat 
Agro Pvt. Ltd., who is involved in collection, 
processing and marketing of the millet to a wide 
range of consumers.

The impact of foxtail millet’s return is now 
clearly visible. In 2025, farmers produced six 
tons of foxtail millet, generating NPR 6,00,000 
in income for local households. From the same 
harvest, LI-BIRD purchased 400 kg of seed from 
the Kafalghari Mother’s Group and distributed it 
to 250 farmers and local stakeholders in 2026.  
The crop has also brought great social benefits. 
Planted in March-April and harvested in June-
July, the millet reaches markets by August-
September. This timing allows farmers to 
receive income right before the Dashain festival, 
helping them cover household and celebration 
expenses when they need it the most. Perhaps 
the most profound change has been its impact 
on women. 

To further support the crop’s revival, LI-BIRD 
conducted consumer awareness-raising 
activities and documented a range of foxtail millet 
recipes, helping expand markets and encourage 
commercialization. Pokhara Metropolitan City 
has also introduced a minimum support price 
for foxtail millet, providing additional incentives 
for farmers to continue cultivation.
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“

“If we had planted maize, you wouldn’t have met us at home today. We would have 
been spending all our time guarding our fields from monkeys.
While seeking support for cultivating foxtail millet, we were connected with LI-BIRD, 
and since then, LI-BIRD has been continuously supporting our community and me 
in strengthening farmers’ capacity, providing quality seeds, and collaborating with 
various stakeholders to ensure market opportunities for foxtail millet.
The income from selling foxtail millet allows women to manage their own personal 
and household expenses. It makes them feel financially independent because they 
do not have to rely on their husbands for money. Accessing money from woman’s 
purse is often easier and empowering than taking it from a man’s pocket,”

 

- Ambika Bhandari  
Lead farmer and chairperson of Kafalghari Mothers’ Group

The true harvest of Foxtail Millet isn’t 
just grain-it’s the financial freedom and 

independence of the women who grow it.
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Hon. Minister, MoLMAC visiting Ambika’s Kaguno Field 
along with LI-BIRD’s Board and Management Team.



Furthermore, the Government of Nepal’s 
decision to celebrate National Millet Day 
(Kodo Diwas) annually on Shrawan 16 
(around August 1st) has further strengthened 
the conservation efforts and promotion of 
millet species, including foxtail millet across 
the country. 

Once pushed aside and nearly forgotten, 
foxtail millet is now proving its value once 
again. Its revival is not only conserving an 
important traditional crop but also creating 
income, empowering women, and helping 
farming communities build a more resilient 
future.

Watch video on 
Kaguno Pudding 
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Kaguno Poridge

Kaguno Pudding

DELICIOUS & NUTRITIOUS RECIPES
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Figure : Production, Sales, and Income record of Foxtail 
Millet of Kafalghari Mother’s Group, Pokhara MC-28, Kaski

Kaguno is redefining the  
rural economy in Kaski.

Cook foxtail millet until 
soft, then simmer it with 
milk, jaggery (or sugar), and 
a little cardamom powder 
until creamy. Garnish with 
nuts and raisins, and serve 
warm or chilled.

Cook washed foxtail millet 
with water or milk, add a 
pinch of salt and simmer it 
until very soft and smooth. 
Add sugar/honey and fruits/
dry fruits to garnish

Mix cooked and cooled 
foxtail millet with chopped 
vegetables such as cucumber, 
tomato, carrot, and onion. Add 
fresh herbs, lemon juice, salt, 
and pepper, then toss well and 
serve fresh.

Kaguno Mix Salad

https://www.youtube.com/watch?v=6H5zPktWscc
https://www.youtube.com/watch?v=6H5zPktWscc
https://www.youtube.com/watch?v=6H5zPktWscc

