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FOREWORD

The project Strengthening Agriculture Value Chain (SAVC)
was successfully implemented by LI-BIRD in Kalimati
Rural Municipality and Bangad Kupinde Municipality of
Salyan district, and Lishankhupakhar Rural Municipality of
Sindhupalchowk district. The project aimed to enhance the
income of smallholder farmers through the development
of agriculture value chains, with a specific focus on fresh
vegetables and potatoes. Its primary objective was to
tackle challenges in rural areas, including the accessibility
of agricultural inputs, the provision of quality technical
assistance, the creation of market opportunities for
producers and contributing to generate self-employment.

The project supported six cooperatives (three each in Salyan
and Sindhupalchowk) to establish and operate one-stop
shop as a local mechanism to provide multiple services
such as quality agriculture inputs, technical assistance
to the beneficiaries, aggregation and market linkage of
agriculture produce and facilitating finance and insurance
service linkages. Furthermore, the project also supported
six cooperatives to strengthen their governance and
management capacity and developing business plans of
cooperatives to operate and sustain one-stop shops. In total,
the project reached out to 1,535 households covering a total
population of 6,300.

The inspiring stories booklet is the compilation of
successful evidences that showcase the tangible results
generated by the project during its implementation period
spanning from January 2021 to June 2023. It comprises

10 key success stories capturing the changes observed
at farmer’s level, at groups level and at cooperative level
including successful operation of the one-stop shop.

On behalf of LI-BIRD, | take this opportunity to extend
my sincere gratitude to the Happel Foundation and
Welthungerhilfe for their financial support. | would also like
to thank the project staff Mr. Ranjeet Thapa (Team Leader),
Mr. Ramesh Neupane (Programme Officer), Mr. Uddhav Karki
and Mr. Kartik Lal Chaudhary (Senior Technical Assistants),
and Social Mobilizers who worked hard to implement the
project and greatly contributed for bringing positive impact
in the communities. | would also like to extend my thanks to
our partners, collaborators, and stakeholders including the
representatives of local governments and other stakeholders
primarily Agriculture Knowledge Center (AKC) and Agriculture
Development Office (ADO) for their collaboration and
cooperation.

Finally, I would like to acknowledge to the authors Mr.
Pitambar Shrestha, Mr. Laxman Khatri and Mr. Ranjeet Thapa
who worked hard to generate this report and the reviewers
Dr. Sajal Ratna Sthapit, Ms. Seema Luitel, Mr. Tara Nath
Paudel and Pratistha Rai. | also acknowledge Mr. Hem G.C.
for his contribution in shaping and designing the case story
document in a publishable form.

Bharat Bhandari
Executive Director
LI-BIRD
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Breaking barriers in vegetable
- and potato value chain in
Tamche village p»




Tamche is a small, isolated village of the Newar community
in the Lishankhupakhar Rural Municipality of Sindhupalchok
district. The people mainly cultivate potatoes and vegetables
and rear some livestock, such as buffaloes and goats, for
their livelihoods. However, yields and incomes from potatoes
and vegetables were poor just a few short years ago. Getting
these agricultural commodities to the market was a big
bottleneck. Fresh vegetables were carried on the backs of
women farmers up to the road head and to the small town of
Khadichour. The potato value chain was fully controlled by
middlemen from other villages and the growers in Tamche
received very low prices. Furthermore, Tamche relied on a
single variety of potato, 'Rosita, that limited yields while also
exposing them to risks of low diversity, as memorialized in
the tragic Irish Potato Famine in the 17th century.

The situation has changed now! As a result of a few years of
small but systematic interventions, the area and production
of potatoes and vegetables have doubled. Household
incomes have increased approximately three times. Varietal
diversity of potatoes has increased, and cultivation practice
has also improved. A new programme on Seed Potato
Tuber Production was implemented in the village. Similarly,
a collection center targeting potatoes and vegetables has
been built and is operational in the village. Marketing is being
done by two trusted persons including a young woman from
the same village. In addition, a rustic store for storing potato
seed tubers has been built.
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It all started with LI-BIRD, says Mr. Mohan Shrestha, a young
leader, and an innovative farmer. Few organizations had
supported the production of vegetables at Tamche village
ten to fifteen years ago. But the expansion and collective
marketing of both vegetables and potatoes were possible
only through LI-BIRD-supported initiatives in the recent
past, says Mohan Shrestha. The major interventions from
LI-BIRD include the introduction to plastic tunnel technology
for vegetable production; the introduction to agri-lime for
improving soil health; the construction of a collection center
in collaboration with the Lishankhupakhar Rural Municipality;
the construction of a rustic store for seed potato tubers
storage; introduction to improved potato seed tubers and
capacity building of group members for collection, and
marketing of vegetables and potatoes.

Mr. Mohan Shrestha at his potato seed production plot.




These days, every household has at least a plastic tunnel
where they grow off-season vegetables and earn a better
income. In 2022, the volume of potatoes and fresh vegetables
collected and marketed by the Tamche Collection Center
was 125 and 52 tons, respectively. The collection center is
operated by the Panchakanya Women Farmers' Group, but
the marketing responsibility has been given to two members
of the group namely Ms. Padam Kumari Shrestha and Mr.
Mohan Shakya. After selling potatoes and vegetables,
Padam Kumari and Mohan just take a small margin on
what they get from the market in Kathmandu and pay a
good price to the individual farmers. The Tamche farmers
receive a good price for their potatoes and vegetables these
days compared to the price they used to receive three-four
years ago. According to Padam Kumari, the cash income
of individual household of Tamche has increased by three
times within the last three years as a result of the initiation of
the collective marketing of potatoes and vegetables.

The Tamche farmers have also set a unique example
of mainstreaming the potato seed tuber production
programme initiated by LI-BIRD a few years ago. LI-BIRD
connected the potato growers from Tamche village with the
Nigale Potato Development Center (NPDC) located in the
same Rural Municipality and initiated testing new varieties
of potato for seed tuber production using pre-basic seed,
which undergoes trials by the farmers to get the best seeds
for further production. The collaboration with the NPDC
was effective in terms of enhancing the production and
productivity of potatoes. Thus, the community prepared a

plan and submitted it to the municipality for funding. Since
the municipality representatives were fully aware of the
progress made by the Tamche farmers on fresh vegetables
and potatoes production, they supported NPR 465,000 (EUR
3,200) and NPR 666,785 (EUR 4,500) for seed potato tuber
production in 2021 and 2022, respectively. The community
used this fund for purchasing quality potato seed tuber and
agri-lime; obtaining pre-basic seeds of some promising
varieties such as ‘'Khumal Red’, ‘CIP 109’, and ‘CIP 112’ as
well as ‘Rosita’; conducting training on potato seed tuber
production; and obtaining technical support from the NPDC
experts. This collaboration, including the initial support of LI-
BIRD, has now solved most of the problems associated with
potato cultivation in Tamche village.

A member of Samudayik Cooperative selling quality potato

tuber for seed to the SAVC project beneficiaries in Salyan.
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Community members from Tamche at the rustic store.
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As a result of a new initiative on potatoes, most of the
farmers at Tamche village have started producing the quality
potato seeds tuber using pre-basic seed that contributed
to increased production and income of communities from
potatoes. According to Mohan Shrestha, he was able to
harvest 1,680 Kg of potato from the same plot he used to
harvest about 900 Kg, after switching to quality potato seed
tuber of the same variety. Until a few years ago, the average
household income from potatoes was approximately
NPR 20,000 (EUR 154) per year. These days, the average
household income from potatoes is NPR 260,000 (EUR
2,000), the highest being 400,000 (EUR 3077) per year.

Since the increased production and income from potatoes
and vegetables, youth migration for employment has
decreased. The consumption of a protein-based diet
i.e., meat, a sign of improving status, has increased and
people do not panic about small loans for household use
and consumption activities. They feel that they are living a
secure and dignified life.



A story of a youth =
returnee migrant settled - —==

In agriculture »»
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Every day, thousands of youths from Nepal leave their
families, close ones, and homeland to go to the Middle East
or several other countries in search of employment. Mr.
Naresh Thapa (32) from the Bangad Kupinde Municipality
of Salyan district is not an exception. As a teenager, he went
to Malaysia to work in a factory. He worked long days as a
machine operator but the salary he received never put a smile
on his face. The salary used to be received by a middleman
who brought Naresh to the factory. The middleman took a
big cut of the salary, leaving little for Naresh to save. Since
this practice remained the same for three years, he came
back to Nepal and then went to Saudi Arabia to try his luck
as a cook. He had to make beef burgers and eat it once a
day. However, it was difficult for him to eat beef asitis not a
culturally accepted food for most Nepali. On the other hand,
the salary was also not that attractive to continue the job.
Therefore, after a year, he came back to Nepal.

He got married with Ms. Rupkali Thapa. As there was no
source of income at home, Naresh tried for a third time and
went to Qatar where he worked as a security guard. This
was the toughest job he had ever taken abroad as he had
to be under the sun for 18 hours a day, 30 days a month,
and 360 days a year. In return, he only got 600 Qatar Riyal
(EUR 150)though the company had promised of giving him
1,500 (EUR 377) a month. Since he had to be under the sun
for an exceptionally long hours every day, he started losing
his eyesight. Thus, after two years, he came back home with
promise of not going abroad for work anymore.

6 INSPIRING STORIES

Mr. Naresh Thapa with his wife Ms. Rupkali Thapa and son.

Naresh started thinking of various options that he could do
at his place. He dreamed of starting a fancy or hardware
shop on the roadside but he neither had space nor capital
to invest. In the end, both husband and wife decided to stay
in Gahara village where they rented a small temporary house
including a small piece of land and initiated a tiny grocery
shop, next to the road. They also started rearing 300 heads
of broiler poultry, constructed a plastic tunnel and planted
tomatoes in it. Since it was the first time Naresh was rearing
poultry, he did not have adequate technical know-how and
incurred losses. But he was able to earn some income from
their tomato production. That was the time he got to know
about the SAVC Project of LI-BIRD/WHH through Dhorpipal
Small Farmers' Agriculture Cooperative.



Naresh got vegetable seeds, agri-tools, plastic tunnel,
training, and regular technical support from the project. As
he started getting material support and learned about the
technical support he will be receiving, he started expanding
vegetable cultivation area. These days, he cultivates varieties
of seasonal and off-seasonal vegetables in half a hectare of
land. All of the land he cultivates is rented as he does not
own any land. Both husband and wife work together in the
farm from the morning to late evening but they also hire daily
wage workers as needed. He produces about five metric
tons of vegetables every year and earns over two hundred
thousand rupees a year from it. In addition, he earns more
or less the same amount from poultry, goats and a small
amount from grocery shops. But vegetables are less risky
compared to other sources. They have a plan to add more
plastic tunnels.

Naresh also lends his hand to others for plastic tunnel
construction as he has become as a local resource person in
the area. Naresh reiterated that he has learned a lot from LI-
BIRD and developed confidence in cultivating different types
of vegetables including tomato production in the plastic
tunnel. He further added, it would have not been possible for
him to come to this stage in terms of technical know-how
on cultivation and marketing of vegetables without the help
of LI-BIRD. He was working hard abroad but the majority of
his salary was stolen by others. Back at home in Nepal, both
husband and wife are so happy that what they earn goes
fully into their own pocket. They cleared all debts, bought
insurance, and deposited some amount at a cooperative as
a way of saving for the future.

INSPIRING STORIES 7



Earning from abroad is
= temporary, but learning to

s | oG sTonEs | grow vegetables is forever »»



Mr. Krishna Giri (45) went to India as a seasonal laborer for
almost 20 years. That was the only way he could earn some
cash income and cover his annual family expenses in Nepal.
But now, he has realized that a person can go abroad for
income only as long as their muscles work well. On the other
hand, if a person learns to grow vegetable, it can be a source
of income forever in Nepal.

Mr. Giri is a resident of the Bangaad Kupinde Municipality,
ward no. 8, Chisapani. There are eight members in his family
including a grandchild. For the last two years, he did not go to
India as a seasonal laborer. Instead, he worked on his farm
almost every day producing and selling vegetables. Krishna's
family cultivates vegetables on 5 ropani (2,500 sqm) of land
every year. They plant tomato, potato, cauliflower, cabbage,
beans, bitter gourd, bottle gourd, snake gourd, capsicum,
chili, okra, radish, carrot, cowpea, and cucumber. These days,
in his own village, he earns almost double what he used to
earn in India.

Krishna started cultivating vegetables six years ago when
LI-BIRD implemented the WHH-funded ‘Improving the
Livelihood of Marginalized Groups in Salyan’ project in his
community. But he expanded his area of production in the
last two years as the Strengthening the Agriculture Value
Chain (SAVC) Project further encouraged him to do so. He
produces about 15 tons of vegetables and earns more than
NPR 250,000 (EUR 1,923) from selling vegetables every
year. They also cultivate rice, wheat, maize, finger millet,
potatoes, and other seasonal crops and thus do not need to
buy food from the market. It means whatever they earn from
vegetables is kept as savings.

When LI-BIRD started promoting vegetable cultivation in
Chisapani, many farmers took part in the programme. Out
of them, Krishna has been exemplary, cultivating vegetables
and selling them regularly in the market. Following him, there
are a few other farmers who also cultivate vegetables and
generate income. “Vegetable cultivation requires more effort
and skills compared to other field crops such as rice, wheat,
and maize; therefore, other people are struggling to get better
production”, Krishna explained. However, he added that the
villagers have now understood that vegetable cultivation is a
major source of cash income for the family.

Mr. Krishna Giri with his wife Ms. Dhani Giri.




___Living up to her name: An

inspiring story of Prerana »»
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Ms. Prerana Khatri (32 years old) lives with her husband,
Mr. Pabitra Khatri, in the remote village of Pakhapani in
Bangaad Kupinde Municipality in Salyan district. Her two
kids live in her parents home in the neighboring district as
there are no schools nearby in Pakhapani. Prerana’s family
did not own any land suitable for farming. She farmed on
about 4 ropani (2,000 sgm) of land of which 50% is owned by
her in-laws. The remaining land is unregistered, rainfed, and
marginal. There, they have built a small temporary house.
The produce they cultivated was hardly enough to feed the
family. Therefore, they had no way of earning cash income
other than wage labour throughout the year. Her husband,
Pabitra, tried to go abroad but the agent could not send him
as promised. It only added a loan of a few hundred thousand
to the family as Pabitra had to travel a few times between
Salyan and Kathmandu. The helpless family even thought of
migrating from Pakhapani to the neighboring district.

A few years ago, Prerana joined a visit to a vegetable
cultivation area organized by her cooperative in Dhading.
It was an eye-opening visit for her to appraise and think
about vegetable cultivation for a living. However, she was
not confident enough in the technical aspects of vegetable
cultivation. Around the same time, the SAVC Project staff
visited her village and individual houses to find farmers
interested in vegetable cultivation for the market. Further, the
project staff also informed them about the seed and some
materials support to get started, technical backstopping
support, and marketing facilitation they may receive if they
get involved in vegetable cultivation in an area of at least 2
ropani (1,000 sq m) of land throughout the year.

Ms. Prerarna Khatri of Pakhapani, Bangaad Kupinde

Municipality, Salyan.




It seemed like the right time for Prerana, and she did not miss
this opportunity. She took part in a few training organized
by the SAVC Project, received some materials such as
seeds, a plastic tunnel, and a drip irrigation set, and started
cultivating vegetables on 2 ropani (1,000 sq m) area. Within
a few months, she was able to earn about NPR 60,000 (EUR
462) from the first season of vegetable cultivation. It was
beyond herimagination, recalls Prerana. She started planting
a diversity of vegetables including tomato, cauliflower,
cabbage, beans, cowpea, chili, coriander, radish, carrot, and
potato. For the past two years, she has been earning about
NPR 150,000 (EUR 1,154) every year. She also earns some
income from goat rearing, while her husband earns some
from seasonal wage work.

Within the last two years, Prerana and Pabitra were not only
able to clear all their debts from trying to go abroad, but they
also bought a small piece of land in a small town nearby
and kept some income as savings. Prerana recalls, “It was
difficult to do hand-to-mouth even after doing hard work as
a laborer and having to borrow loan for food. But those days
were gone when we started cultivating vegetables.” The
cycle of borrowing money has now reversed. Now, Prerana
gives loans to relatives and neighbors instead of taking from
them. Now, vegetable cultivation has been a major source
of income for her family. Further, she is even planning
to construct a house. She smiled and added, “If LI-BIRD
had not come to her place, her family could have already
migrated elsewhere. Prerana now truly lives up to her name:
inspiration.

12 INSPIRING STORIES



Fresh vegetables became a means —=
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Mr. Devilal Oli (49) from Dimure village in Kalimati Rural
Municipality in the Salyan district is a known vegetable
producer. There is no bridge over the Sharada River near
his home, but it did not stop him from completing his eight-
year journey as a vegetable producer. The family of Devilal
carries baskets of vegetables on their backs and crosses
the Sharada River on foot during the winter, but in summer,
they take a longer path and use a suspension bridge to bring
vegetables to Kalimati, the headquarters of the Kalimati
Rural Municipality.

The journey of Devilal for cultivating vegetable started
from the Himanchal Province of India where he worked in
an apple orchard and vegetable farm for three years. He
had seen hectares of vegetable farming in the area which
compelled him to think about vegetable cultivation in his
motherland. He discontinued traveling to Himanchal after
three years as the work he had been doing was cumbersome
and the wage was not attractive. Therefore, he decided
to take the lead to form a cooperative in Kalimati Rural
Municipality and started accessing government programme
on agricultural activities. The first programme accessed
by the newly formed Gangamala Agriculture Cooperative
was plastic tunnel support for about 30 farmers for the
cultivation of vegetables. However, there were not many
farmers interested. Hence, Devilal constructed two tunnels
at the beginning. Devilal recalls, though the production of
vegetables was not that difficult, the marketing of vegetables
was a challenge for beginners like him.

14 INSPIRING STORIES

Mr. Devilal Oli with his wife Ms. Mina Oli.




While a few farmers had just started vegetable cultivation
in Kalimati Rural Municipality, LI-BIRD started implementing
the BMZ/WHH-funded “Improving the Livelihoods of
Marginalized Groups in Salyan District” project. The project
provided trainings, seeds, and technical backstopping
support to many farmers including initiation of collective
marketing of vegetables in the area for the first time. This
encouraged many farmers to get involved and expand the
vegetable production area. Devilal doubled his production
area from 1.5 to 3 ropani (750 to 1,500 sgm). The collective
marketing of vegetables did not function for a long time
due to the low volume of production as farmers were not
interested in vegetable cultivation, but Devilal persisted.

The SAVC Project was launched in the same area to continue
the efforts of the ILM Project. Devilal was an obvious choice
for the SAVC team thus continued providing support such
as vegetable seeds, technical support, and some agri-tools.
He received a power tiller too, on a 50% subsidy. These days,
he cultivates diverse types of vegetables including tomato,
beans, capsicum, cowpea, carrot, cauliflower, cabbage, chilli,
okra, and radish in 4 ropani (2,000 sqm) of land throughout
the year and earns approximately NPR 400,000 (EUR 3,077)
annually. He sells vegetables almost every day at Kalimati
and earns about NPR 1,000 (EUR 7.70) to 3,500 (EUR 27).
The amount is several times higher than what he used to earn
from the same land by cultivating rice, maize, and wheat, and
what he used to earn when he used to go to India. Devilal
says, “Vegetable cultivation has transformed my household

economy.” Further, he added, “I would have been in India or
the Middle East if | had not gotten support from the project
on vegetable cultivation.”

The support provided by the SAVC Project became
meaningful to Devilal's family in many ways. He had never
heard about a major problem with tomato, i.e., Tuta absoluta,
an insect that heavily damages tomatoes. He learned about
its control measures. Similarly, an unseen advantage of the
use of a power tiller is that it has contributed to controlling
the white grub population in the soil as it damages egg and
adult larvae. His wife, Ms. Mina Oli, has also learned to plow
with the power tiller. As a result of continuous involvement
in vegetable cultivation, both husband and wife became
experienced in cultivating seasonal and off-seasonal
vegetables. Now, they are confident in providing training to
others if needed. He plans to increase vegetable cultivation
further and encourage other farmers to cultivate vegetables
so that collective marketing becomes easier.
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Ms. Juddha Kumari Thapa (51) from Tatke village of Kalimati
Rural Municipality, Ward No. 2 of Salyan district, never had a
government job. Yet she is drawing her “pension” regularly.
However, her pension does not come from a bank or office
but from the baskets of vegetables. She sends her fresh
harvest to Tulsipur, a bigger market that is farther from
her place, when there is enough surplus. She carries the
vegetables on her back if the quantity is not enough to
send to a retailer. Though the amount of money she gets
from the sale of vegetables is not much, as she only started
cultivating vegetables after the SAVC interventions, the
fresh vegetables have become a regular source of cash
income. Juddha Kumari said, “I feel regret for not cultivating
vegetables earlier”

Initially, when Juddha Kumari expressed her interest in
cultivating vegetables with her husband and other family
members, they laughed at her. However, she did not change
her decision and started planting beans and okra in a small
plot. Juddha Kumari was able to earn NPR 4,000 (EUR 31)
from a very small plot of vegetables within a few months.
It was the first income she had ever earned from selling
vegetables in her entire life. It was not only a good lesson
for her but also for the family members who were skeptical
at first. From this point onward, all family members started
supporting Juddha Kumari in cultivating vegetables.

Juddha Kumari cultivates vegetables on approximately 2
ropani (1,000 sgm) of land throughout the year and earns
about NPR 150,000 (EUR 1,154). Judda Kumari said,

“Vegetable cultivation is not only a good source of cash
income but is also good for women as they do not need to
worry about vegetables for consumption at home.” They
have plenty of options to choose from their farm year-round,
as women are primarily responsible for preparing food for
the whole family.

Her family also cultivates staple crops such as rice, wheat,
and maize, and the amount they harvest is sufficient for the
family. They have also reared ten goats and a few traditional
beehives as other sources of income, although they need to
wait longer to get an income from goats and beehives.

These days, both Juddha Kumari and her daughter-in-law
work together on the farm. Both have acquired knowledge
and skills in fresh vegetable cultivation. Juddha Kumari
recalls the time she was spending only on household
chores, but she thanks SAVC Project for helping her become
financially independent. She feels more empowered these
days as she participates in various meetings, trainings, and
workshops related to vegetable cultivation at the group,
cooperative, and municipal levels. Further, she has also
developed connections with vegetable wholesalers and
retailers in Tulasipur Bazaar to sell the vegetables in bulk
quantities. Within a short period, vegetable cultivation has
become a reliable source of income for Juddha Kumari.

INSPIRING STORIES 17
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In general, women in rural areas of Nepal are mainly involved
in several household activities such as cooking, cleaning,
taking care of children and elderly people, and grazing and
feeding livestock right from the early morning until the late
night. However, their contribution to the household economy
is rarely counted or measured. The situation of women from
Kisan Khola village in Kalimati Rural Municipality Ward-3 in
Salyandistrictis more or less the same. But a small difference
is that, in addition to performing all those responsibilities,
they are now involved in vegetable cultivation and earning
cash income for the family and for themselves.

Kisan Khola village is a settlement of 30 households,
mostly Dalit families. Apart from a few exceptions, most
of the households own less than 2 ropani (1,000 sqgm) of
land. The land is too small to feed the whole family, and
therefore, most of the youth and adult men migrate to
India and other countries for employment. The migration
of male counterparts from the household makes women
more vulnerable. Due to fewer adults at home, the burden of
household and farm activities increases. The women further
sense insecurity when their male counterparts or some
other male family members send money to their families on
time and theirs doesn't. It is also difficult for a woman to
borrow loan locally if her husband is abroad. A surprising
fact mentioned by a woman during the group discussion
was that a woman whose husband has gone abroad does
not get an informal loan because she is considered at risk of
getting divorced or relocating without paying the loan. This
indicates how important it is for a woman to be financially
independent.

Women at Kisan Khola have set an example of how
their involvement in vegetable cultivation can help them
become financially independent and reduce their reliance
on remittance. There are twenty-four women members
associated with three different groups taking part in
vegetable production under the SACV Project in Kisan
Khola. However, only five of them produce vegetables on 2
ropani (1,000 sqm) each throughout the year. The rest of the
members produce only seasonal vegetables but all of them
are involved in marketing vegetables. The range of income
earned from selling vegetables is NPR 5,000 (EUR 39) to
150,000 (EUR 1,154) per member per year. Before the SAVC
Project, they were producing only locally available seasonal
vegetables for home consumption. They were not aware of
the importance of vegetable cultivation, and access to seed
and technology was also limited.

Ms. Sunita BK of Kisan Khola village in Kalimati Rural

Municipality, Salyan




The SAVC Project provided various supports to the women's
group including trainings, seed support, small agri-tools, on-
farm technical backstopping, and marketing facilitation. As
aresult, women have learned to earn money from producing
and selling fresh vegetables. One of the active members
of the group, Ms. Shushila Thapa Oli, says, “Now we value
money more compared to earlier as we have learned how
difficult it is to earn money.” Shushila is one of the five
members who produces both seasonal and off-seasonal
vegetables throughout the year.

Women's group in Kisan Khola, Kalimati Rural Municipality,

Salyan

Another member of the group, Ms. Yam Kumari Sunar, said,
“There is no scarcity of small cash for women that is needed
to fulfill their day-to-day requirements as they are earning
some income from vegetables regularly.” She further added,
“Involvement of women in income generation activity has
also reduced tension among the family members as we
do not need to ask for pocket money with husbands.” The
other advantages they have realized include: i) improved
ease for women to maintain daily household expenses; ii)
greater consumption of fresh vegetables in the households;
iii) improved social profile of women as they participate
in different meetings and trainings; and iv) learning of
vegetable production techniques, including the selection
of right seed, raising nursery beds properly, and control of
pest and diseases on vegetables. This all indicates how a
vegetable production programme can contribute to the
social and financial well-being of women in a society.
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There are several agriculture cooperatives in each
municipality and rural municipality in Nepal. However, they
rarely conduct activities that help increase agricultural
production, income, and employment apart from some
exceptions. They normally collect saving from members,
but agriculture does not appear as a priority area for them
in providing loans while mobilizing savings. The case of the
Dhorpipal Small Farmers' Agriculture Cooperative (DSFAC)
and Daunne Devi Agriculture Cooperative (DDAC) in Salyan
district was also not different until a few years ago. But after
their participation in the SAVC Project implemented by LI-
BIRD and WHH, they have moved a step ahead of others in
terms of achieving agriculture-related objectives.

The SAVC Project conducted an initial capacity gap
assessment of both cooperatives and prepared a plan based
on the assessment focusing on improving governance
and management, and developing business plans to sell
agri-inputs to farmers, and collecting and marketing of
agriculture produce from them. The project has called
this a “one-stop-shop” function of the cooperative, which
means farmers can buy agri-inputs, get technical support
from the cooperative, and sell their agriculture produce to
the cooperative especially fresh vegetables and high value
crops. With the support from the project, both cooperatives
have completed legal formalities for operating as a one-
stop-shop and initiated their operations. The project is in
the process of phasing out, but the one-stop-shops model
is functioning well, even though the volume of transactions
and annual turnover are still at a nascent level. According
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Members of the Daunne Devi Agriculture Cooperative (DDAC).

to the chairperson of the DDAC, Mr. Min Bahadur Khatri, the
cooperative had never thought of operating as a one-stop-
shop but now the cooperative has moved one step ahead as
a result of the SAVC support and facilitation.

Fromyeartwo ofthe SAVC Project,bothDDACand DSFAC have
started selling chemical fertilizers, less harmful pesticides,
and small agri-tools, and providing loans for vegetable
cultivation. The sphere of collaboration of cooperatives with
municipalities, the Agriculture Development Office (ADO),
and other stakeholders has increased. The DSFAC received a
million Nepalese Rupees (EUR 7693) as a wholesale lending
from the Small Farmers Development Bank and has already



provided loans to 40 farmers for vegetable cultivation. The
manager of DSFAC, Mr. Jyoti Lal Roka Magar, is expecting a
significant increase in vegetable cultivation in the area. He
also expects to increase the transaction of the one-stop-
shop operated by the cooperative as a result of the loan they
provided for promoting vegetable cultivation.

Both cooperatives have moved ahead and have plans to
continue operating their one-stop-shops. Local farmers,
cooperative members, and local government have
appreciated the services provided by the one-stop-shops
in the area. Both cooperatives have seed funds over NPR
300,000 (EUR 2,308) each as a means to continue to
operations. They are further exploring ways to increase

Members of Dhorpipal Small Farmer Coperaitve (DSFAC)

Salyan, collection and marketing of their produce via one-
stop-shop.

the amount of seed funds. The Kalimati Rural Municipality
has provided a subsidy of NPR 200,000 (EUR 1,538) to the
two cooperatives of Kalimati Rural Municipality, including
DDAC for transporting vegetables to the bigger market in the
neighboring districts. Min Bahadur Khatri said, “SAVC Project
has given knowledge and skills to the cooperative members
to produce and market vegetables, so there is no doubt on its
further progress on vegetable production in the leadership
of DDAC in coming days.” Jyoti Lal Roka Magar mentioned
that the DSFAC has a plan to prepare a three-year business
plan of the cooperative and they have a plan to include the
one-stop-shop as a major component of the business plan.
He thinks that the cooperative is now capable of working as
per its name, i.e., promoting agriculture production activities
and contributing to productivity, income, and employment in
the locality.
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One-stop-shop offers multiple

g=— - services to smallholder farmers
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The Hrisyango Agriculture Cooperative (HAC) in
Sindhupalchok has emerged as a Community Agriculture
Center that offers multiple services to smallholder farmers
through the operation of a one-stop-shop. The cooperative
was established in 2012 at the Lishankhupakhar Rural
Municipality, Ward No. 3, Wafal. But it was only engaged in the
collection of savings from members and its mobilization for
a long time. However, in the past two years, this cooperative
has been transformed into a Community Agriculture Center
with the introduction of the SAVC Project for enhancing the
production and marketing of fresh vegetables and potatoes
in the locality.

The smallholder farmers of remotely located villages like
Wafal do not have access to quality seeds and planting
materials, improved technology, technical knowledge,
fertilizer, agri-tools, markets, and other services that are
needed to enhance agricultural production and incomes.
Wafal village is also isolated from the district headquarters
of Sindhupalchok district which used to be the center for
different government and private sector services. So, the
farmers of Wafal had to travel long distances up to the
smaller towns of the bordering district of Kavrepalanchok
to buy agri inputs, get technical support, and sell agricultural
produce. It used to require a full day, even for a small activity.

In the past, LI-BIRD had implemented a short project that
supported enhancing the production of fresh vegetables
in Wafal village, but the HAC was only able to take full
ownership of the programme and develop its capacity

to serve its members and local community as per the
objective of cooperative after implementation of the SAVC
Project. The project emphasized empowering the HAC
on its various aspects as it became capable of providing
multiple agricultural services to its members and the
local community. The chairperson of the cooperative, Mr.
Shankhalal Lama said, “The status of cooperative has been
changed significantly between then and now.” He further
added, “the local government has considered the HAC as one
of the successful cooperatives in the municipality and has
allocated resource for strengthening the potato production
in the village.”

Mr. Shankhalal Lama, chairperson of Hrisyango Agriculture

Cooperative (HAC)




In 2022, the HAC completed all legal formalities and initiated
a one-stop-shop in Wafal that not only sells chemical and
organic fertilizers, micronutrients, agri-lime, small agri-tools,
and less harmful pesticides but also provides technical
services to the local farmers and members, particularly on
identification of plant diseases and pests and the proper and
safe use of chemical fertilizers and pesticides. These are the
basic components of market-oriented agriculture. In 2022,
data showed that the total visits by farmers to the one-stop-
shop operated by the HAC was 1,556 and the turnover from
the sale of agri inputs from these visits was NPR 313,905
(EUR 2,400). Similarly, the HAC collected and sold 134 metric
tons of fresh vegetables and potatoes from 235 households
and earned NPR 4,770,930 (EUR 36,700).

Ms. Sunamaya Tamang, a board member of the cooperative
and an active fresh vegetable producer, states, “Before
operation of the one-stop-shop by the HAC, | had to travel
far away to buy vegetable seeds, fertilizers, and pesticides,
and also for selling vegetables, but now, these services are
available at cooperatives which is next to my house.” The
chairperson of Lishankhupakhar Municipality, Ward no. 3,
Mr. Man Bahadur Tamang, highlighted that the farmers are
gradually moving towards commercial agriculture in the
ward because of LI-BIRD's various initiatives for the last
couple of years. The chairperson of the cooperative recalls
the difficulties of Wafal people he witnessed: “People did not
have any vegetables to harvest even for home consumption
during the dry season. Even a collection of NPR 50 (EUR
0.36) per member per month for saving at the cooperative
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was difficult but those days are gone. There are many
households that produce and sell vegetables throughout the
year and earn up to NPR 50,000 (EUR 385) within a month.”
Though initiated in 2022, the one-stop-shop has already
become profitable.

The capacity of the HAC has gradually increased inits various
aspects over the years. The cooperative has established a
functional collaboration with the public extension services,
i.e., Agriculture Knowledge Center (AKC) and the local
government. The HAC received an activity budget equivalent
to NPR 1,200,000 (EUR 9,230) on a 50% subsidy under the
Potato Pocket Area Development Programme from the AKC
in 2023. The HAC bought 12 metric tons of quality seed
potato tuber and distributed it to 20 farmers. In addition,
they also received support for a small irrigation scheme and
some agri-tools from the aforementioned programme and
the process has moved ahead for providing NPR 1,000,000
(EUR 7,693) as a seed fund to enhance the business
activities of the cooperative. They have also built a good
collaboration with agri-input suppliers and agri-produce
buyers in Kathmandu, Lalitpur, and Kavrepalanchok districts.
Such an active collaboration of the cooperative with various
organizations has been another important service of the
HAC to the members and non-members in the locality.

All initiatives taken by the HAC with the support of the
SAVC Project have been contributing to enhancing fresh
vegetable and potato production, marketing, and income of
the members and other local people in the area.
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As a result of a collaborative effort of public agencies,
civil society organizations, cooperatives, and individual
farmers, the fresh vegetable production and marketing in
Kalimati Rural Municipality in Salyan district has picked up
momentum. The number of vegetable producers, production
area, the quantity of production, and marketing are all
on the rise. It was possible through the development of
mechanisms that provide easy access to agricultural input,
regular technical support, and market facilitation through
the one-stop-shops operated by cooperatives.

Despite the availability of fertile land for agricultural
activities, access to water for irrigation, well-connected
road networks, and support from government agencies and
CSOs, vegetable production, and marketing took a long time
to take off in Kalimati Rural Municipality. Limited access
to agriculture input and technical support, unorganized
marketing, lack of coordination among stakeholders, and
lack of awareness and willingness of farmers to expand the
area and production were some of the factors causing the
slow progress.

The SAVC Project was designed to address the major
challenges discussed above. The project worked with
Daaunne Devi Agriculture Cooperative (DDAC) and
Saamudaayik Multipurpose Cooperative (SMC) to initiate
one-stop-shops that provide multiple services to the farmers
- agri-inputs (seed, fertilizer, pesticide), technical support,
and market facilitation. While working with cooperatives,
LI-BIRD actively collaborated with Kalimati Rural Municipality,
Agriculture Development Office (ADO), and other agencies
working in the agriculture sector.
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Mr. Dambar Bahadur KC of Kalimati RM, Salyan.

According to the chairperson of the DDAC, Mr. Min Bahadur
Khatri, “People used to hesitate to allocate land for vegetable
cultivation, thus there was no practice of vegetable
cultivation for marketing purpose until a decade ago.” But
these days, about 200 farmers are involved in the cultivation
and marketing of fresh vegetables in Kalimati. He further
added, “It took several years to come to this stage and the
support provided by both government and non-government
organizations remained crucial.” As a result of the operation
of one-stop-shops by cooperatives, many farmers are
attracted towards vegetable cultivation as quality vegetable
seeds, fertilizers, pesticides, technical support, and also
marketing facilitation are easily available, said Juddha
Kumari Thapa, a vegetable grower from Tatke village. She
added, “The price of seeds and pesticides are cheaper at the
one-stop-shop compared to other sources.”

A joint marketing committee was formed by the DDAC and
SMC, and the committee was able to collect and sell 84
metric tons of fresh vegetables in 2022. The vegetables were
sold to the regional markets of Dang and Surkhet districts.



The Kalimati Rural Municipality provided NPR 200,000 (EUR
1,538) as a subsidy for vegetable transportation to the
committee for a year. The chief of the Agriculture Section of
the Kalimati Rural Municipality, Mr. Buddhi Bahadur Oli, said,
“We had been trying to promote vegetable production in this
Rural Municipality for a long time; however, the progress was
not that satisfactory.” He further added, “Now the situation
has changed, LI-BIRD coordinated with all stakeholders and
worked on all aspects of vegetable cultivation, and now
the area, the number of farmers, and production has been
significantly increased.” For further promoting vegetable
production and marketing, a partnership programme
between the municipality and province is in the development
phase.

The active participation of the DDAC in vegetable cultivation
also attracted the Agriculture Development Office (ADO).
With a 70% subsidy from the ADO and plastic support from
the SAVC Project, Mr. Dambar Bahadur KC, of Kalimati RM,
constructed eight plastic tunnels using the metal structure
and started producing both seasonal and off-seasonal
vegetables. He says, “Farmers in Kalimati Rural Municipality
are gradually moving towards market-oriented vegetable
production, the investment of municipality and the ADO has
increased, and the likelihood of continuation of initiatives
taken by the SAVC Project is very high.” Mr. Lokaraj Oli and
Mr. Devilal Oli from Dimure village fully agree with the view
expressed by Mr. KC. They further added, “Fresh vegetable
production is also a kind of business from which we earn a
few hundred to a few thousand almost every day by selling

vegetables. We do not need to borrow loan for smaller
household activities. The demand for fresh vegetables has
increased locally; thus, marketing is not an issue these days.”

With the collaborative effort of various agencies and a well-
trained and committed number of fresh vegetable producer
farmers, cooperatives are motivated for quality input supply,
providing technical support and market facilitation, and
the local government is committed to the continuation
of the SAVC Project initiated mechanism at the Kalimati
Rural Municipality. All stakeholders, including farmers, have
unanimously expressed that the Rural Municipality has
moved a step ahead on fresh vegetable production and will
continue to progress in the future.

Mr. Lokaraj Oli and his wife Ms. Bhimsari Oli.
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