Expression of Interest (EOI) 
[bookmark: _Hlk94173765]For
Pollinator Policy Expert 

	Title
	Consultancy Assignment: Engagement of Pollinator Policy Expert for the Nepal Pollination Project

	Issuance Date
	2 June 2026

	Submission Deadline
	11 June 2026

	Issued by 
	Local Initiatives for Biodiversity, Research & Development (LI-BIRD)



1. Description of Project
[bookmark: _Hlk94135851]Local Initiatives for Biodiversity, Research and Development (LI-BIRD) is a non-profit, non-governmental organization established in October 1995 with its Head Office in Pokhara and Programme Coordination Office in Lalitpur. LI-BIRD is committed to capitalizing on local resources, innovations and institutions for the sustainable management of natural resources and building resilience to climate change for improving the livelihoods of target beneficiaries, which includes smallholder farmers, particularly women in Nepal.

LI-BIRD has been a pioneer organization in strengthening participatory methodologies for research and development in agriculture, climate change adaptation, biodiversity conservation and sustainable natural resource management with a focus on environmental, gender and social safeguards. LI-BIRD works through three interlinked strategic programmes for the period 2024-2030: i) Food and Nutrition Security ii) Biodiversity and Ecosystem Health, and iii) Climate Action. 

The Nepal Pollination Project (NPP), officially titled “Upscaling Pollination to Enhance Biodiversity and Human Welfare in for Biodiversity, Research and Development (LI-BIRD), HERD International, the Agriculture and Forestry University (AFU), and Tribhuvan University (TU), started in October 2025. The initiative has been carried out in selected areas of Karnali, Gandaki, and Lumbini Provinces, working closely with the Department of Agriculture, the Provincial Ministries of Land Management, Agriculture and Cooperatives (MoLMAC), the Federation of Nepalese Beekeepers (FNBK), and ICIMOD. Additionally, some of the policy and knowledge sharing related activities will be implemented at national level. 

The project aims to improve the conservation and management of pollinators across the Himalayas, ultimately contributing to healthier communities, stronger economies, and more resilient ecosystems. It seeks to drive a national level shift in pollinator awareness, management, research, and conservation policy, leading to enhanced pollinator biodiversity, increased crop yields, and improved livelihoods. To achieve this, the project will implement sustainable beekeeping initiatives that support, connect, and scale up beekeeping activities across Nepal, creating greater economic opportunities for marginalized farmers, women, and youth. It will also support the development of a National Pollinator Strategy to strengthen legislative protection and build pollination management capacity across all tiers of government. Additionally, the project will establish a Himalayan Pollinator Network to facilitate knowledge sharing, promote collaboration, and build a regional community of expertise in the sector of sustainable pollinator conservation and management.

A national level guiding framework seems essential given the present context of pollinator declines and pollination management to ensure existing learnings, research and data can be translated into actionable guidance for government decision-makers, agriculture planners, and development partners.

2. Documents Required
	S.N.
	Documents
	Formats
	Remarks

	A
	Letter of Application
	Form A
	

	B
	Applicant’s Information 
	Form B
	

	C
	Technical Proposal
	Form C
	Max of 10 pages, Calibri Font with Font size 11, Margin: 0.5", Line Spacing: Single

	D
	Financial Proposal
	Form D
	The financial proposal shall include all the costs including DSA, accommodation, printing and transportation required during the assignment covering the cost of travel in Kathmandu valley. 
All the cost of field travel will be covered by LIBIRD on an actual basis. 

	E
	Documents Required

Note: Only Individuals and Firms registered in Nepal are eligible to apply.  
	Open
	Copies of VAT registration certificate, latest tax clearance certificate, firm registration certificate, updated company profile, and CV of consultant. Submit any other documents mentioned in the EoI and ToR. 

	F
	Description of team members
	Form E
	

	G
	Experience of the Firm
	Form F
	

	H
	Key Deliverables
	Form G
	


Note: LI-BIRD can visit any time during the working period or ask for additional information from other sources for validation of the information provided.

3. Evaluation Criteria 
	SN
	Criterion
	Score/points

	A
	Technical Proposal
	80

	1
	Understanding on Terms of Reference and scope of work
	10

	2
	Proposed methodology, tools, approach and implementation plan and timeline (clarity of the proposal and sequencing of activities and tools to complete the assignment)
	30

	3
	Proposed study team and relevant experience among the expert team [explain roles, responsibilities, and level of engagement of each team members]
	30

	4
	Similar past assignment (Based on provided sample of work)
	10

	B
	Financial Proposal 
	20

	GRAND TOTAL
	100



4. Award Decision 
The applicants (consultancy firms), whose technical and financial proposals have gone through the evaluation process, will be informed in writing of the award decision. 

5. Procedure for Submission of Tender
A. Interested Candidates/Firms must submit the following documents:
· Technical Proposal: It shall contain the information about the interested candidate or firm i.e. experience and past performance in the execution of similar assignment, capacity e.t.c. and documents required for the procurement process. Refer to FORM/TEMPLATE FOR SUBMITTING THE PROPOSAL for clear guidance. 
· Financial Proposal: It shall contain the financial proposal. Refer to Form D of FORM/TEMPLATE FOR SUBMITTING THE PROPOSAL. 
B. Interested Candidates/Firms must sign in each page of the EoI in acceptance of terms and conditions laid down in the document, failing which it will be presumed that the interested candidates/firms is not willing to accept the terms and conditions of the tender and will be liable for rejection.
C. The Technical Proposal and the Financial Proposal files MUST BE COMPLETELY SEPARATE. Interested firms who meet the above-mentioned requirements are encouraged to apply by submitting above mentioned documents with subject line “Pollinator Policy Expert”. 
D. Interested Firms/Candidates should invariably mention their name, address e.t.c. on the left-hand side of the envelope for clear identification.  

6. RECEIPT OF SEALED PROPOSALS
A. The sealed proposals should reach the office of LI-BIRD through Courier Service/By Hand only on or before 11 June 2026 up to 5:00 PM. Only hard copies of sealed proposals shall be considered. No e-documents will be considered in the procurement process.
B. The interested firms/candidates can submit the sealed proposals either at Programme Coordination Office of LI-BIRD at Sanepa, Lalitpur or at Head Office of LI-BIRD at Pokhara–11, Kaski.  
C. Sealed Proposals received after the scheduled date and time shall not be entertained. 


7. Confidentiality 
All information of any kind that comes to the attention of the consultant in connection with the consultancy service mandate of the awarding authority is to be treated as confidential. The content of the present consultancy service may only be made available to persons taking part in the preparation of the proposal. The documentation for consultancy service may not be used for any other purposes than the preparation of the report and brief, even in extracts. Consultants treat facts as confidential that are not public knowledge or publicly available. In cases of doubt, facts are to be treated as confidential. This obligation to secrecy remains valid even after the conclusion of the consultancy procedure. LI-BIRD undertakes to maintain confidentiality about this towards third parties subject to the reserve of statutory publication requirements. 

8. Integrity Clause 
Consultancy Firms are required to take all necessary measures to avoid corruption, especially not offering or accepting payments or other advantages. The firms should note that a violation of the integrity clause leads as a rule to the cancellation of the award or to the early termination of the contract by LI-BIRD for important reasons. The parties shall inform each other in case of any well-founded suspicions of corruption.
Please refer to the documents outlined below while submitting the proposal:
· Terms of Reference (Refer to the link provided in the RfP Notice)
· Form/Template for Submitting the Proposal


FORM/TEMPLATE FOR SUBMITTING THE PROPOSAL

A. Letter of Application
 
(To be printed on applicant’s letterhead)

Date: [Insert Date]
To:
Procurement Unit
Local Initiatives for Biodiversity, Research and Development (LI-BIRD)
Pokhara-12, Kaski

Subject: Expression of Interest for Consultancy Services- Pollinator Policy Expert 

Dear Sir/Madam,

Being duly authorized to represent and act on behalf of [Name of Firm/Consultant], I/We hereby apply to be shortlisted for the above assignment. I/We declare that the information provided in this application is complete, true, and correct in every detail.

I/We understand that LI-BIRD reserves the right to accept or reject any application without assigning any reason.

Sincerely,
Signature: ___________________
Name: _______________________
Designation: __________________
Organization: _________________



B. Applicant’s Information Form
	1. 
	Name of the company/Organization
	

	2. 
	Address of Office
	

	3. 
	Office Contact Number
	

	4. 
	E Mail
	

	5. 
	Website
	

	6. 
	Name and designation of the representative of the tenderer to whom all references shall be made
	a) Name
	

	
	
	b) Designation
	

	
	
	c) Email
	

	
	
	d) Mobile No.
	

	7. 
	Nature of the Company
	Proprietary/ Partnership/ Private Ltd/ Public Ltd

	8. 
	Proprietor/Partner/Chief Executive Name and Contact No.
	a) Name
	

	
	
	b) Mobile No.
	

	9. 
	Nature of Business
	

	10. 
	Year of starting business
	

	11. 
	Scope of Services
	

	12. 
	Registration Certificate
	Submit copy

	FINANCIAL & COMMERCE

	13. 
	Bank Detail
	a) Account Name
	

	
	
	b) Account No.
	

	
	
	c) Account Type
	

	
	
	d) Bank Name
	

	
	
	e) Bank Branch 
	

	14. 
	Annual Turnover of Previous Year 
	

	15. 
	Tax Clearance certificate
	Submit copy

	16. 
	Brief Organization Profile
	(Attach separately if needed)




C. FORM/TEMPLATE FOR TECHNICAL PROPOSAL
	Major Content
	Guideline

	Cover page
	Title, submitted to, and submitted by and date

	Table of content
	

	Introduction
	Background, Objectives, Scope of assignment, consulting firm’s relevancy for this task in terms of the experience of consulting individual (Max. 3 pages)

	Methodology
	Details of the methodology aligning to the key deliverables and expected output of the assignment. (Max. 3 pages)

	Team Building
	Brief of team composition -Max. 1.5 pages

	Action Plan
	Clear action plan with time frame 

	Output of Study
	As outlined in ToR (Max. 0.5 page)

	Annex
	CV of team members, past relevant work 



D. FORM/TEMPLATE FOR FINANCIAL PROPOSAL
	S.N.
	Items/Particulars
	Unit
	Quantity
	Rate (NPR)
	Total (NPR)
	Remarks

	
	Human Resource
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	
	Logistic arrangement
	
	
	
	
	

	5.
	
	
	
	
	
	

	6.
	
	
	
	
	
	

	7.
	
	
	
	
	
	

	
	Total
	
	
	
	
	

	
	VAT
	
	
	
	
	

	
	Grand total
	
	
	
	
	



E. DESCRIPTION OF CONSULTANT
	S.N.
	Name
	Education
	Designation
	Areas of expertise
	No. of years’ experience
	Relevant assignment and its copy

	
	
	
	
	
	
	


Note: Submit the updated CV of the CONSULTANT. 
Consultant’s name:  
Signature:


F. Experience of the Firm
Provide details of at least three General Experience and three similar experiences (with the assignment).
	S.N.
	Name of Assignment
	Client
	Duration
	Value (NPR)
	Year

	I
	General Experience
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	II
	Similar Experience
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


Note: Add rows if required. 

G. KEY DELIVERABLES
	S.N.
	Deliverable
	Tentative Timeline

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	



