Expressions of Interest (EOI) for Construction Services

Construction of Multi Hazard Disaster Resilient Safe Shelter

Resilience, Adaptation and Inclusion in Nepal (RAIN) Programme

	Title:
	Construction Services Opportunity for Contractor

	Announcement Type:
	Expressions of Interest (EOI) for Construction Services

	Announcement Number:
	001-RAIN-2025

	Issuance Date:
	31 July 2025

	Final Deadline for Submission of EOI:
	11 August 2025

	Issued by:
	Local Initiatives for Biodiversity, Research and Development (LI-BIRD)

	Submit EOI to:
	procurement@libird.org

	For Physical Submission:

	LI-BIRD Head Office
Ranipauwa, Pokhara-12, Kaski, Gandaki, Nepal
Tel: +977 61 576834, 585357
Or, 
LI-BIRD Programme Coordination Office
Sanchal, Sanepa-2, Lalitpur, Nepal
Tel: +977 01-5440330

	Contact Person:
	Procurement Officer

	Tel:
	061-585357



Project Description:
The RAIN project, funded by the Foreign, Commonwealth and Development Office (FCDO) and led by People in Need (PIN) and Co Led by Dan Church Aid (DCA), with implementation support from local partners: LI-BIRD, Community Self-Reliance Centre (CSRC), and Prerana aims to strengthen disaster and climate resilience in Nepal’s most hazard-prone regions. A key focus is the development and deployment of inclusive, disaster resilient safe shelters including floods, heat waves, cold waves, landslides, earthquakes, droughts, and fire. RAIN project will contribute to the overarching early action and climate resilience aims of British Embassy Kathmandu’s Resilience, Adaptation and Inclusion in Nepal (RAIN) programme. The project aims to bring significant value and sustainable scale up to RAIN programme especially in reaching the most vulnerable and marginalised communities at risk of multi hazards in Madhesh and Lumbini provinces by using evidence-based approaches to tailor implementation for building resilience in a systemic way, centered around localization, inclusion and leveraging fiscal resources to contribute to climate resilience across differing contexts in the targeted provinces. RAIN’s two intermediate outcomes will focus on 1) enhancing community resilience, 2) strengthening governmental systems in early warning (EW), early action (EA) and adaptation. RAIN supports the attainment of National Disaster Risk Reduction and Management Authority (NDRRMA)’s strategic goals to strengthen Early Action, develop multi-hazard EWS and catalyse research and innovation to develop EA plans as per National Disaster Risk Financing Strategy (2020), DRR Policy (2018) and National Strategic Plan for Action (2018-2030). 
Purpose of the EOI:
LI-BIRD, on behalf of the RAIN Consortium, invites Expressions of Interest (EOI) from eligible, experienced, and legally registered contractors for the construction of five multi-hazard disaster-resilient safe shelters. These shelters will be built in selected Core Palikas of Madhesh Province (Siraha Municipality, Kamala Municipality, Rajdevi Municipality, and Balwa Municipality) and Lumbini Province (Yasodhara Rural Municipality).

Each shelter will be a two-story reinforced concrete (RCC) structure, constructed for multi-purpose use, with a plinth area of approximately 2,100 to 2,700 square feet. The design will include elevated platforms, universal accessibility, essential WASH facilities, and the capacity to safely accommodate around 200–250 people during emergencies.

This call for EOI is part of a Pre-Qualification (PQ) process aimed at shortlisting competent contractors ahead of the full bidding stage

The Safe shelter is intended to serve the most at-risk populations, and must meet the following minimum standards:
· Infrastructure is resilient to multiple hazards: Earthquakes, Floods, Heatwave, Cold wave, Drought and Fire.
· Infrastructure is GEDSI (Gender Equality, Disability and Social Inclusion) friendly (Accessories such as Ramp and disable friendly and gender friendly toilet)
· Compliant with all prevailing National Building Codes and legal standards of Nepal
(Offered does not include the job of designing the structure)

Eligibility Criteria:
Interested contractors must meet the following minimum requirements to be considered eligible for submission:
· Proven experience in similar construction works, preferably in multi-hazard disaster-resilient or community infrastructure projects (Completion/Execution Certificates are preferred)
· Demonstrated technical and financial capacity to complete the construction within the agreed timeline and standards
· Prior experience of working in remote terai, flood-prone, or earthquake-affected areas will be an added advantage
· Compliance with all relevant labor laws, health and safety standards, and environmental regulations of Nepal
· Ability to submit all required organizational legal documents including but not limited to:
· Valid Company Registration with the Government of Nepal
· PAN/VAT registration
· Up to Date Tax clearance
· Signed EOI in organization letter head as per form 1 template
· Brief Profile of Firm in the form 2 template 
· Firm experience and its documents as listed in form 3 template
· Firm capacity and its documents as listed in form 4 template
· Firm key personal and its documents as listed in form 5 template

Only firms meeting these criteria will be shortlisted for the next phase of the selection process. Interested and eligible firms are encouraged to access the detailed annexes of EOI Forms and Formats.

The submission window will remain open for 12 days from the date of publication of this notice. All EOIs, along with the required organizational documents, must be submitted no later than 5:00 pm, 11 August 2025 (Monday). Late submissions will not be accepted.

Note: This EOI does not constitute an award commitment on the part of RAIN programme and its implementing partners or FCDO, nor does it commit to pay for costs incurred in the submission of an EOI. Furthermore, the RAIN programme reserves the right to reject any EOI, or to select for the awarding process without further discussion or negotiations if it is in the best interests of the RAIN programme and FCDO.



Evaluation of Contractor’s EOI Application
Consultant’s EOI application which meets the eligibility criteria will be ranked on the basis of the Ranking Criteria.
i) Eligibility & Completeness Test
	Sl. No.
	Criteria Title
	Compliance

	1
	Corporate Registration
	 

	2
	Tax Clearance/Tax Return Submission
	 

	3
	VAT/PAN Registration
	 

	4
	EOI Form 1: Letter of Application
	 

	5
	EOI Form 2: Applicant’s Information Form
	 

	6
	EOI Form 3: Experience (3(A), 3(B) and 3(C))
	 

	7
	EOI Form 4: Capacity
	 

	8
	EOI Form 5: Qualification of Key Experts
	 

	9
	In case of a natural person or firm/institution/company which is already declared blacklisted and ineligible by the GoN, any other new or existing firm/institution/company owned partially or fully by such Natural person or Owner or Board of director of blacklisted firm/institution/company; shall not be eligible.
	 

	10
	If the corruption case is being filed to Court against the Natural Person or Board of Director of the firm/institution /company or any partner of JV, such Natural Person or Board of Director of the firm/institution /company or any partner of JV shall not be eligible to participate in procurement process till the concerned Court has not issued the decision of clearance against the Corruption Charges.
	 


 
ii) EOI Evaluation Criteria
A. Qualification
	Sl. No.
	Criteria
	Minimum Requirement

	1
	Qualification of Key Experts
	 (CV of experts must be provided and duly signed by respective experts and authorized representative of the firm)

	2
	Qualification of Key Experts
	(CV of experts must be provided and duly signed by respective experts and authorized representative of the firm)

	3
	Qualification of Key Experts
	 (CV of experts must be provided and duly signed by respective experts and authorized representative of the firm)

	4
	Qualification of Key Experts
	 (CV of experts must be provided and duly signed by respective experts and authorized representative of the firm)


(Please insert more rows as necessary)
Or

	Sl. No.
	Criteria
	Minimum Requirement

	1
	Qualification of Key Experts (Program Co-ordinator)
	Master Degree in Civil Engineering

	2
	Qualification of Key Experts (Technical Co-ordinator)
	Bachelor’s Degree in Civil Engineering

	3
	Qualification of Key Experts (Technical Officer) -8 nos.
	 Diploma in Civil Engineering 

	4
	Experience of Key Experts (Program Co-ordinator)
	General: Minimum 5 years in managing local infrastructure.
Specific: Experience of Building construction/planning/
Management.

	5
	Experience of Key Experts (Technical Co-ordinator)
	 General: Minimum 3 years in local infrastructure.
Specific: Building construction supervision (A class or B type).

	6
	Experience of Key Experts (Technical Officer) – 8 nos.
	Minimum 5 years of work experience in Building (Survey & Supervision.)


Score: 30.0

B. Experience
	Sl. No.
	Criteria
	Minimum Requirement

	1
	General Experience of construction firm
	1. Minimum 7 to 10 years of construction experience
 

	2
	Specific experience of construction firm within last 7 years.
In case of person, specific experience of the person within
last 4 years.
	            Construction of:
1. At least 2 to 3 completed public building construction projects within last 7 to 10 years
2. Each project worth at least NPR 5–10 crore
3. Work Completion Certificates from clients (preferably government/INGO)

	3
	Similar Geographical experience of consulting firm
	Has experience working on at least five public building construction projects in Madhesh Province.


Score: 50.0

C. Capacity
	Sl. No.
	Criteria
	Minimum Requirement

	1
 
	Financial Capacity. [Average turnover required shall not exceed 150% of cost estimate]
	Average Annual Turnover (AAT) of best 3 year of last seven fiscal year should be minimum 20 million and maximum 25 million or more.

	2
	Infrastructure/equipment related to the proposed assignment. [This Evaluation criteria should be deleted if
infrastructure/equipment are not the part of the proposed
assignment]
	4. Excavator / Backhoe Loader (For excavation, trenching, site leveling)
5. Concrete Mixer (Minimum 1 unit (hand-fed or mechanical)
6. Vibrator (Minimum 2 units (needle-type or surface vibrator)
7. Water Tanker / Pump (1 unit (for water supply during construction)
8. Tippers / Dump Trucks (At least 1–2 units depending on capacity and project scope)
9. Compactor / Roller (1 unit (for road and foundation compaction works)
10. Generator (1 unit (for power backup)
11. Scaffolding & Shuttering (Sufficient quantity based on typical project needs)
12. Surveying Equipment (Theodolite or Auto Level with staff and tripod)
13. Welding Machine (1 unit (for steel structures or reinforcement works)
14. Safety Equipment (Helmets, vests, boots, first aid, fire extinguisher, etc.)
Owned by Consultant


Score: 20.0
 
Minimum score to pass the EOI is: 70
 
Note: If the corruption case is being filed to Court against the Natural Person or Board of Director of the firm/institution /company or any partner of JV, such Natural Person or Board of Director of the firm/institution /company or any partner of JV such consultant’s proposal shall be excluded during the evaluation.



EOI Forms & Formats

Annex 1 - Letter of Application
Annex 2 - Applicant’s information
Annex 3 - Experience (General, Specific and Geographical)
Annex 4 - Capacity
Annex 5 - Qualification of Key Experts

1. 

1. Letter of Application

(Letterhead paper of the Applicant or partner responsible for a joint venture, including full
postal address, telephone no., fax and email address)
Date: ..........................

To,
Full Name of Client: __________________________
Full Address of Client: ________________________
Telephone No.: ______________________________
Fax No.: ____________________________________
Email Address: _______________________________
Sir/Madam,

1. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant") and having reviewed and fully understood all the short-listing information provided, the undersigned hereby apply to be short-listed by [Insert name of Client) as Construction firm for {Insert brief description of Work/Services}.

2. Attached to this letter are photocopies of original documents defining:
a) the Applicant's legal status;
b) the principal place of business;

3. [Insert name of Client] and its authorized representatives are hereby authorized to verify the statements, documents, and information submitted in connection with this application. This Letter of Application will also serve as authorization to any individual or authorized representative of any institution referred to in the supporting information, to provide such information deemed necessary and requested by yourselves to verify statements and information provided in this application, or with regard to the resources, experience, and competence of the Applicant.

4. [Insert name of Client) and its authorized representatives are authorized to contact
any of the signatories to this letter for any further information.

5. All further communication concerning this Application should be addressed to the following person,

[Person]
[Company]
[Address]
[Phone, Fax, Email]
6. We declare that we have no conflict of interest in the proposed procurement process, and we have not been punished for an offense relating to the concerned profession or business and our Company/firm has not been declared ineligible. 

7. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing assignment resulting from our work product under this assignment, our firm, JV member or sub-consultant, and the expert(s) will be disqualified from short-listing and participation in the assignment.

8. The undersigned declares that the statements made, and the information provided in the duly completed application are complete, true and correct in every detail.

Signed :
Name :
For and on behalf of (name of Applicant or Partner of a joint venture):






2. Applicant’s Information Form
(In case of joint venture of two or more firms to be filled separately for each constituent member)

1. Name of Firm/Company:
2. Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)
3. Date of Registration / Commencement of Business (Please specify):
4. Country of Registration:
5. Registered Office/Place of Business:
6. Telephone No; Fax No; E-Mail Address
7. Name of Authorized Contact Person / Designation/ Address/Telephone:
8. Name of Authorized Local Agent /Address/Telephone:
9. Consultant’s Organization:
10. Total number of staff:
11. Number of regular professional staff:
(Provide Company Profile with description of the background and organization of the firm and, if applicable, for each joint venture partner for this assignment.)




3. Experience
3(A). General Work Experience
(Details of assignments undertaken. Each consultant or member of a JV must fill in this form.)
	S.N.
	Name of
assignment
	Location
	Value of
Contract
	Year
Completed
	Client
	Description of work carried out (approximate square footage area of the buildings/infrastructure constructed)

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	

	6.
	
	
	
	
	
	

	7.
	
	
	
	
	
	











3(B). Specific Experience
Details of similar assignments undertaken in the previous seven years
(In case of joint venture of two or more firms to be filled separately for each
constituent member)
	Assignment name:
	Approx. value of the contract (in current NRs;
US$ or Euro)2:

	Country:
Location within country:
	Duration of assignment (months):

	Name of Client:
	Total No. of person-months of the assignment:

	Address:
	Approx. value of the services provided by your
firm under the contract (in current NRs; US$ or Euro):

	Start date (month/year):
Completion date (month/year):
	No. of professional person-months provided by
the joint venture partners or the Sub-
Consultants:

	Name of joint venture partner or
sub-Consultants, if any:
	Narrative description of Project:

	Description of actual services provided in the assignment:
Note: Provide highlights on similar services provided by the consultant as required by the EOI assignment.




Firm’s Name:



3(C). Geographic Experience

Experience of working in similar geographic region or country
(In case of joint venture of two or more firms to be filled separately for each constituent member)
	No
	Name of the Project
	Location
(Country/ Region)
	Execution Year
and Duration

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	







4. Capacity
4(A). Financial Capacity
(In case of joint venture of two or more firms to be filled separately for each constituent member)
	
Annual Turnover


	Year
	Amount Currency

	
	

	
	

	
	

	
	

	
	

	
	

	
	





· Average Annual Turnover


(Note: Supporting documents for Average Turnover should be submitted for the above.)

4(B). Infrastructure/equipment related to the proposed assignment
	No
	Infrastructure/equipment
	Requirements Description

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	






5. Key Experts (Include details of Key Experts only)


(In case of joint venture of two or more firms to be filled separately for each
constituent member)

	SN
	Name
	Position
	Highest
Qualification
	Work Experience
(in year)
	Specific
Work
Experience
(in year)
	Nationality

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	


(Please insert more rows as necessary)

