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The ‘Improving Livelihoods of Poor and Marginalised Farmers through Building Capacity of Local Partners and 
Cooperatives in Promoting Agriculture Value Chains through  Adopting Climate Resilient and Agro-ecological 
Farming Methods and Practices  (ILM-DCA)’ Project  was implemented in Nepal on August 2017. The main 
aim of the project was to improve food and nutrition security, income and resilience of small and marginal 
farm families. The project has been implemented in the five districts of Nepal, mainly, Bardiya, Kanchanpur, 
Doti, Achham and Dailekh. The project was implemented by the local partners especially Tharu Women 
Upliftment Centre (TWUC), Nepal National Social Welfare Association (NNSWA), Equity Development Centre 
(EDC), Malika Development Organization (MDO) and Social Service Centre (SOSEC). The project has adopted 
various strategies for achieving food and nutrition security and improving income and resilience of the 
beneficiaries. Until December 2021, the project covered 1,540 families in Bardiya, 1,906 in Kanchanpur, 966 
in Doti, 1,583 in Achham, and 990 in Dailekh districts. 

This booklet compiles a brief stories of 22 selected beneficiaries, including their socioeconomic condition, 
family background, activities they were involved in, and the benefits they were able to gain with the support 
of the project. The project team is deeply grateful to all the beneficiaries for granting permission for 
documenting their personal information and other details, including photographs. In addition, we would 
like to thank all the staff of our local implementing partners, LI-BIRD, as well as executives and cooperative 
employees who worked tirelessly to improve the livelihoods of marginalized farmers in the grassroot level of 
five districts. These stories were originally written by them. Last but not least, we would like to thank the DCA 
for its financial support.
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Dhan Bahadur Bhandari (52 years, male) lives with five family members at Bhumirajandu-7, KI Singh rural 
municipality of Doti district in the Sudurpaschim province of Nepal. Dhan Bahadur, who is a returnee migrant 
worker, has worked in various countries, including as a seasonal wage worker. Even though he spent many 
years abroad, his earnings were not enough to support his family. He returned home and began farming 
again. People in his village are mostly engaged in traditional agriculture, growing paddy, maize, finger millet, 
and wheat. Since 2017, Dhan has been a part of the Sustainable Livelihood Promotion Project. During the 
project, he received training on environmentally friendly farm management and polyhouse production of 
both seasonal and off-season vegetables. As part of the project, farmers like Dhan Bahadur were trained in 
compost manure, bio-fertilizer, seed management, and the use of biochar. In addition to receiving training, 
Dhan received input support in the form of improved seeds and agritools. 

Currently, Dhan grows tomatoes, cauliflowers, cabbages, chillies, radish and eggplants. Dhan states, “I 
earn 85,000 Nepalese rupees from one tomato season alone. I plan to add five more poly houses with the 
profits from off-season vegetable farming. In addition, I have started building a processing unit.” As a farmer 
leader and member of the Pragatishil Krishak Samuha (Progressive Farmers Group), he is a role model for 
smallholder farmers in his community. Others are following his example and adopting his good farming 
practices. 

Growing tomatoes becomes an additional source of income

Story 1: Doti
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The ‘Gharmuni canal’ is three kilometers long and has been renovated by the ‘Irrigation Canal Farmers 
Group’ in the K. I. Singh rural municipality, ward no. 4, Durgamandu, Doti. The canal has not been functioning 
properly for the past four years. Before the renovation, the canal was structurally weak every day.  The 
farmers spent much of their time and resources maintaining the canal. Especially during vegetable farming 
season, when continuous water supply is essential, the farmers had to check the canal every day from its 
starting point to its end point. Through the DCA-funded ‘Sustainable Livelihood Promotion Project- SLP’, 
renovations on the canals have ensured a continuous supply of water to irrigate the 60 ropani (3 ha) of 
land owned by 53 households who rely on the irrigation canal. The renovations have been a blessing for the 
farmers, who can now cultivate both seasonal and off-season vegetables.    

The renovated irrigation canal saved farmers time and resources

Story 2: Doti
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असल अभ्यास ३

Harilal Jaishi (47 years old, male) and his six family members live in K.I.Singh, Bhumirajmandu Phaledi, 
Doti. He practiced subsistence agriculture farming like most farmers in his community. Harilal’s family mostly 
cultivated rice, millet, wheat, and seasonally available vegetables. The harvest from his land was insufficient 
to support his family throughout the year. His household necessities were not met by any of the jobs he 
attempted to work. Through the local Pragatisheel Farmers’ Group (Progressive Farmers Group) Harilal 
learned about the Sustainable Livelihood Promotion project and joined it. In addition to the Farmers Business 
School (FBS), he attended training on commercial vegetable production, Integrated Pest Management (IPM), 
integrated home garden management, package-based production, and biochar usage, among others. Hiralal 
also received seed support in addition to technical training. On a seasonal and off-season basis, he farmed 
both cereals and vegetables.   He sells vegetables worth NPR 3,20,000 per year. He has also joined the 
Sitaram Agri Cooperative, where he saves 200 rupees daily. He uses the earnings from his farm to meet his 
daily household needs, as well as to pay fees for the education of his children in the nearby city. 

Now, Harilal has become a leader in his community and is actively engaged in educating others about low-
cost improved farming practices. He states, “I have plans to involve other farmers in my community to practice 
collective farming. This will help to  promote commercial farming and increase their earnings and income 
source in the future.”

The transition from subsistence to semi commercial farmings

Story 3: Doti
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Kamala Joshi (38 years old, female) is a farmer from Purwichauki Rural Municipality-4, Sanagaun, Doti. They 
earn their living by farming. As part of her family’s tradition, Kamala cultivates rice, maize, millet, wheat, and 
seasonal vegetables as part of her subsistence farming. It was not possible to feed her family from the farm 
alone. Kamala took up various jobs to earn additional income, but none of them made much of a difference. 

In 2017, she became a member of the Bhagawati Farmer Group, which was formed by the Sustainable 
Livelihood Promotion (SLP) Project with support from DCA. Among the training programs she attended were 
Farmer Business School, Agro-Ecological Farming, Integrated Pest Management, Integrated Home Garden, 
Organic Farming, etc. In addition to the skills, Kamala also received some materials such as improved seeds 
and climate and gender-friendly tools. 

In her village, Kamala is a leading farmer, actively growing organic vegetables like cauliflower, radish, cabbage, 
leafy vegetables, carrots, in addition to paddy. Her produce is in demand locally as well as from the nearby 
markets at Silgadhi, Shajghat, Chaukutte and Dipayal. Her vegetable sales alone amount to NPR 150,000. 

Kamala expressed happily, “The SLP project has educated me about organic vegetable farming. As a result 
of farming, I am able to take care of my family. I now grow chilies, cabbage, cauliflower, tomatoes, bitter 
gourds, beans, egg plants, okra, radishes, and cucumbers, and my family consumes them as well. My family’s 
health has also improved.”

Farming organically brought happiness   

Story 4: Doti
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‘Aali’ is a marginalized, vulnerable community in Achham District, Sudur Paschim Province of Nepal.  A few 
of the major issues the community is facing are unemployment, illiteracy, and lack of drinking water. Due 
to the lack of irrigation facilities, they practice seasonal farming despite owning marginal lands. Their food 
production lasts for less than six months. Meanwhile, most of the young men work in India as seasonal 
workers. 

DCA’s local implementation partner, Social Service Centre (SOSEC), Nepal, promoted seasonal vegetable 
and cash crop farming as a means to address these prevailing issues and improve food security in this area. 
Working on a model of a collaborative approach, and to ensure maximum ownership for the initiative, a 
farmers group was formed in the community. 

The first step undertaken by the project was to address the irrigation problem in the community. Three 
hydraulic ram pumps were installed, which could directly pump water up from the Tilegada River. The water 
lifted from the river was collected at two ponds which were also constructed during the project period. 
Furthermore, farmers were provided with training and material support to build polyhouses. In order to 
promote diversified farm livelihood seven individual households were supported with goats, chicken, and 
others to promote off-farm based enterprises. 

Since the construction of the irrigation facility, farmers have had a good yield and profit from vegetable sales. 
“Before, it was difficult for us to just rely on farming, but now, things have been better. With the profits, 
young people are opting to stay back home instead of going to India to work as seasonal labour. This is a 
positive change in our community,” informed villagers.

To further benefit the community, the municipality allocated 7,00,000 rupees for the installation of a water 
filtration plant to provide safe drinking water. With increased engagement in vegetables and a gradual shift 
towards commercial farming, the Aali community will benefit from the economic opportunities, thereby 
decreasing the poverty rate in the community.

A step towards uplifting livelihood

Story 5: Doti
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Dhana Majhi (42 years) lives with her four family members in Aathbis Municipality-4, Rakamkarnali, Dailekh, 
Karnali Province, Nepal. There are two ropani lands (0.25 acres) owned by the family where they practice 
subsistence agriculture. In India, her husband works as a seasonal worker due to the land’s yield, which 
provides her with two months of income. The main source of financial support for his family is the 10,000 
rupees he earns through wage labor. 

SOSEC Nepal of Dailekh implemented the Strengthening Community Action in Advancing Resilient Livelihood 
(SACAR) project, which provided technical training for farmers such as Dhana about farming cash crops 
and vegetables. Her involvement with a farmers group provided her with access to appropriate marketing 
channels for selling her produce. Additionally, the project provided support for developing bio-fertilizers.

Soon after the training, Dhana began growing vegetables in the off-season with support from SACAR.  Her 
sales of off-season vegetables alone this year amounted to NPR 1, 40,000, leading to a profit of NPR 64,000. 
“Since getting the project’s support, I have been able to earn a good profit from vegetables. I have also joined 
an agro group and a cooperative. I save up to NPR 500 from my own earnings every month. A year ago, this 
was impossible,” Dhana stated.

Dhana is now able to provide her children with quality education thanks to her earnings. In addition, she 
takes care of the household expenses.

“Seeing the profits from vegetable farming, my husband also decided to come home and help me on the 
farm.” explained Dhana. Since the project was implemented, female farmers like Dhana have become more 
active in income generation activities such as vegetable farming. Furthermore, it has spread awareness of the 
possibility of livelihood through vegetable production in the area. Migrant workers, like Dhana’s husband, 
are returning home to work alongside their spouses to tap into agricultural opportunities.

Life is getting better as a vegetable farmer

Story 6: Dailekh
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Gaumati Jaise lives in Rakamkarnali, Dailekh, with her four children and her husband. With a resource-poor 
household, Gaumati’s husband was forced to work in India as a wage laborer. His wages were the family’s 
main source of income. Most of the income went toward feeding the family. Gaumati worked as a wage 
laborer to meet other needs. 

Through the Strengthening Community Action in Advancing Resilient Livelihood (SACAR) project implemented 
by Social Service Centre (SOSEC), Dailekh, her household was identified as vulnerable and resource-poor. 
Gaumati received three Khari goats worth NPR 24,000 as a support to improve her livelihood. 

In addition to the in-kind support, the project provided her with technical training on goat husbandry and 
goat insurance.  The project also provided one He goat for breeding.

“Now I have 11 goats. I recently sold two and earned around NPR 10,000. This amount will really help me to 
take care of my household expenses and also have some savings,” she states.  

With the profits from goat farming, her husband decided to come back home and help her with her work. 
“Besides raising  goats, I am also growing vegetables. I learnt about making bio-fertilizer from goat dung at 
the training. We had good produce this season,” informed Gaumati. The additional income has increased the 
financial stability of the family. Gaumati plans to save the income from vegetable farming at the cooperative. 

Life changed through animal husbandry

Story 7: Dailekh
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With six family members, Parbati Majhi lives in Aathbis Municipality- 4, Rakamkarnali, Dailekh. From a young 
age, her husband began working in India and the family struggled with poverty. Parbati’s family owns a small 
plot of land where they practice subsistence agriculture and grow seasonal crops. Parbati’s family’s economic 
circumstances also affected the education of his children.   

The SACAR project implemented by SOSEC Nepal, Dailekh, in partnership with DCA, aimed at promoting off-
season vegetable and cash crop farming for a sustainable livelihood in 2073 BS. Parbati joined the Badgada 
Agro Group and received training on cash crops as well as vegetables. “The training encouraged me to 
engage in vegetable farming. In addition to seeds, I also got support to build a poly-house for off-seasonal 
vegetable farming. Since then, my family hasn’t had to buy vegetables. In addition, my children’s health has 
improved,” Parbati said. 

In the current year, Parbati earns NPR 80,000 as a net income by selling vegetables. “The earnings from 
farming have helped me to educate my children. My son has passed the Public Service Commission (PSC) 
exam and is now a section officer. My family has benefited greatly from vegetable farming.” she states. 

As a result of her hard work and dedication, Parbati has established herself as a leading farmer in her 
community and has become an idol for many women in her community.

Proper Income Source Changed the Status of Parbati

Story 8: Dailekh
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Gangaram Rana resides in Bhakunda, Belauri Municipality-5, Kanchanpur, and has 13 family members. His 
primary occupation is agriculture. As his lands were near the river, Gangaram experimented with river-bed 
farming on his own. Unfortunately, he failed due to a lack of technical knowledge about river-bed farming. 

Farmers in flat belts like Kanchanpur are affected by floods every year. In partnership with the DCA, NNSWA 
implemented the Sustainable Agriculture Promotion for Humanitarian Assistance and Livelihood (SAPHAL) 
project in this area to introduce climate-adaptive agriculture practices to the community. The committee had 
33 members, including farmers interested in river-bed farming. The committee received technical training, 
seed support and other useful materials related to river-bed farming. 

“I knew nothing about river-bed farming before the training.” Gangaram says with a smile. Gangaram simply 
knew that it was a good idea for flood-prone areas like his village. He further states, “The training and 
demonstrations for river-bed farming have resulted in profits for participants. Personally, I had  invested 
25,000 rupees for the cultivation of bottle gourd, cucumber, watermelon, pumpkin and bitter gourd in 15 
Kathas of land. I earned around 1, 20,000 rupees this year from vegetable production.”

The earnings from river-bed farming ensure that families like Gangaram who are reliant on agriculture have 
developed resilience and ensure a sustainable livelihood, positively affecting their family and community. 

The river-bed farming has enhanced livelihoods

Story 9: Kanchanpur
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Nirmala Chaudhary (23 years old) and her family of seven reside in Ramnagar, Belauri Municipality-5, 
Kanchanpur. Having a 15-kattha plot of land, the family relies on the income it generates from agriculture. 

“The land provides us with income for 5-6 months. My husband works as a wage worker for the other half 
of the year.” explained Nirmala. Climate change has affected Nirmala’s family and countless others over the 
years. The rain patterns have changed, so the yield hasn’t been as good.” she explained further. 

The Sustainable Agriculture Promotion for Humanitarian Assistance and Livelihood (SAPHAL) project was 
funded by DCA and implemented by NNSWA in Belauri. Nirmala attended the training for commercial 
vegetable farming organized by NNSWA. The training was accompanied by seed support. In order to build 
two plastic tunnels for vegetable farming, Nirmala obtained a loan of NPR 20,000 from the Shree Utthanshil 
Women Agriculture Group. 

“The initial investment of NPR 20,000 has now yielded great results. I earn around NPR 200,000 per year 
from both seasonal and off-seasonal vegetable farming.” Nirmala proudly states.

Farming vegetables for fun

Story 10: Kanchanpur
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The 35-year-old Saitu Chaudhary resides with his family of 14 in Ramnagar Village of Belauri Municipality-5, 
Kanchanpur. Saitu did odd jobs at other people’s houses and sold vegetables that he grew himself in order 
to support his large family. The income was not enough to feed or educate his family. His family relied on 
him as a seasonal labourer in India.  

Saitu received training on commercial vegetable farming and as well as seed assistance from the Sustainable 
Agriculture Promotion for Humanitarian Assistance and Livelihood (SAPHAL) project implemented by NNSWA 
with financial support from DCA. 

To begin commercial farming, he leased 15 Kattha lands. Saitu earns approximately 2 to 2.5 lakhs per season 
through seasonal and off-season vegetables farming. In addition, he collects vegetables from his community 
and sells them in the market. With the profits, Saitu recently purchased a motorbike, making it easier for him 
to transport vegetables to the market. As a farmer, he enjoys working in the field.

Life is struggle but don’t lose faith

Story 11: Kanchanpur
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Sudarshanpur Village in Kanchanpur district is a flood prone area and highly vulnerable to water borne 
diseases. Given the frequency of floods, NNSWA during the initial assessment, identified mushroom farming 
as an alternative source of livelihood for the community. It partnered with the Shree Hajari IPM Farmer 
Group. The members of the cooperative received technical training on mushroom farming, and were also 
provided with mushroom seeds and other essential materials. 

The group consists of 28 female members who also look after the mushroom production on a rotation basis. 
Additionally, the Belauri Municipality’s Ward Office and Agriculture Section awarded them a 50% grant for 
mushroom seeds, training, and straw cutting machines last year. Group members sold 1300 kilograms of 
mushrooms and earned 2,50, 000 rupees. 

The profit was divided equally among the members. A portion of the profit has been set aside for next year’s 
mushroom farming. As Srijana Chaudhari, one of the active members of the group explained, the money 
collected is also used to provide low-interest loans to group members. She further stated, “Previously, we 
did not know anything about mushroom cultivation. In group meetings, women were also reluctant to speak 
up. However, the project has helped women break out of their comfort zones and made them confident and 
self-reliant.”

Farming mushrooms: Earning happiness

Story 12: Kanchanpur
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Dhammal Chaudhary (male, 40 years) lives in Belauri Municipality-3, Padaw, Kanchanpur, where he owns 
five Kattha of land. For him and his family, this land is their only source of income. Like countless other 
villagers in his village, Dhammal sought better job opportunities abroad due to a lack of income and produce. 

He stated, “I worked abroad for many years, but it was hard and the earnings were low compared to the 
level of work.”. Dissatisfied with his wages and with a wish to live with his family, he came back and started 
vegetable farming. 

In 2020,, NNSWA was implementing the Sustainable Agriculture Promotion for Humanitarian Assistance and 
Livelihood (SAPHAL) project supported by DCA in his village. From the project, Dhammal received several 
agriculture training, along with material support such as seeds, fertilizer and a poly house. Right after that, 
Dhammal started commercial farming and also leased lands for his new ventures. He also added pigs and 
goats to his farm. “After being capacitated from the training, I have been earning a decent income from both 
vegetables and animals. I earn around 60,000 rupees each year from selling goats and pigs, and I also sell 
50-60 KG of vegetables each day that are worth about 3,000 rupees.” informed Dhammal happily.

In the initial days, Dhammal used to ride bicycle to the nearest market to sell his produce. He had to paddle a 
lot to get to the market. It was a long and tiring trip. Finally, with the profits from selling veggies and livestock, 
he was able to purchase a new motorbike. He has cut his commute time to and from the market in half since 
he started riding his motorbike. In the future, Dhammal plans to expand his commercial farming operations. 

“I no longer have to travel abroad for work,” he says. The money I earn from farming is more than enough to 
take care of my family and my children’s education,” he  states happily.

From bicycle to motorcycle

Story 13: Kanchanpur



14 Climate Adaptive Livelihoods and Sustainable Food  
and Nutrition Security Programme : Stories of Change

With the purpose of promoting commercial farming among subsistence farmers, the Community-based 
Livelihoods and Food Security project and the current SAPHAL project formed 15 agriculture groups in 2017 
A.D. in Belauri, Kanchanpur. 

A number of training programs on both seasonal and off-season vegetable farming have been conducted. 
Additionally, the project provided seed support and organized capacity building sessions on onion farming, 
introduced the concept of fish farming, and aided in the development of a vegetable collection centre.

Additionally, the project has supported 15 agriculture groups by providing them  with 25,000 rupees as a 
revolving fund. Later, the revolving fund proved to be a successful model. One of the agriculture groups was 
able to provide loans worth 1 Lakh to 1.5 Lakh rupees within two years after saving. Two cooperatives were 
also established with more than 200 shareholders, with annual profit and expenses reaching up to 25 Lakhs 
rupees.

These agricultural cooperatives now sell and distribute seed, manure, facilitate capacity and  strengthen 
training and orientations to farmers. Besides this, agricultural cooperatives such as Krishi Gyan Kendra have 
also supported a bore and pump set for irrigation. 

The Prime Minister Agriculture Modernization Project (PMAMP) has recently supported the cooperative for 
establishing a vegetable block in the area. Furthermore, the Agriculture Section of Belauri Municipality has 
agreed to support a 50% grant for making a HI-TECH Poly House. Consequently, the cooperative has become 
trusted resource centres for farmers, and the number of people taking loans from microfinance and several 
financial organizations has decreased.

Story 14: Kanchanpur

Cooperative: A trusted resource centre
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Bardiya district, Parni Tharu (50 years old, female) and her husband live in Jagatiya of Barbardiya Municipality. 
The husband and wife are both freed Kamariyas, bonded laborers. After being freed from the government, 
Parni and her husband received government support in the form of 5 kattha of land. Cereals were cultivated 
in approximately 3.5 kattha and vegetables in approximately 1.5 kattha of land. 

Due to her lack of knowledge about vegetable farming, the produce from her small plot was insufficient for 
her family’s consumption. The Climate Resilient Livelihood and Good Governance Project (CRLGGP) of Tharu 
Women Upliftment Centre (TWUC) in partnership with DCA Nepal provided her with seasonal and off-season 
vegetable farming training, as well as material support, such as seed, drums, plastic mulch, and tunnels. She 
now cultivates vegetables on 1350 m2 of land and makes a net profit of over 200,000 rupees per year. She 
bought a 3400 m2 land and a power tiller with her income so that she can grow more vegetables. 

In Bardiya district, Parni Tharu (50 years old, female) and her husband live in Jagatiya of Barbardiya 
Municipality. The husband and wife are both freed Kamariyas, bonded laborers. After being freed from the 
government, Parni and her husband received government support in the form of 5 kattha of land. Cereals 
were cultivated in approximately 3.5 kattha and vegetables in approximately 1.5 kattha of land. 

Due to her lack of knowledge about vegetable farming, the produce from her small plot was insufficient for 
her family’s consumption. The Climate Resilient Livelihood and Good Governance Project (CRLGGP) of Tharu 
Women Upliftment Centre (TWUC) in partnership with DCA Nepal provided her with seasonal and off-season 
vegetable farming training, as well as material support, such as seed, drums, plastic mulch, and tunnels. She 
now cultivates vegetables on 1350 m2 of land and makes a net profit of over 200,000 rupees per year. She 
bought a 3400 m2 land and a power tiller with her income so that she can grow more vegetables. 

Stories from Bardiya District

A journey from bonded labor to landowner

Story 15: Bardiya
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Jayanti Chaudhary resides in Dhobiya-5, Barbardiya Municipality, Bardiya with her four family members. She 
had inadequate knowledge of farming before the Climate Resilient Livelihood and Good Governance Project 
(CRLGGP)’s interventions. She used to grow seasonal vegetables for her family’s consumption. 

Through a partnership with DCA Nepal, Tharu Women Upliftment Centre (TWUC) implemented the CRLGG 
project. The project provided Jayanti with a crop calendar, training in seasonal and off-season vegetable 
farming, and seed support. The support she received led her to begin seasonal and off-season vegetable 
farming on her 3400 m2 of land. To date, she has saved NPR. 55,000 by selling vegetables. She also 
participates in a village cooperative where she saves NPR. 400 each month. Jayanti has been able to educate 
her children in a private school in Kathmandu thanks to the money she earns from vegetable farming. 

“At the time, sending my children to a good school seemed like an impossible dream. I can now afford to 
pay 10,000 rupees per month for their education. “Vegetable farming has made it possible,” said Jayanti 
enthusiastically. In her community, Jayanti has become a financially independent and self-reliant woman 
through agriculture.   

Saving for the future

Story 16: Bardiya



17
Climate Adaptive Livelihoods and Sustainable Food  
and Nutrition Security Programme : Stories of Change

Several years ago, farmers had to travel for hours to reach the nearest market to sell their milk. The commute 
was long and tiring, as well as less profitable. In 2075 BS, a first milk collection centre was established, 
making it easier to collect and sell milk.

The local farmers of Kumra, Barbardiya of Bardiya district identified problems in dairy enterprises and set up 
a milk collection centre. A major challenge faced by the collection centre in its initial phase was the limited 
collection capacity for milk. Each day, the collection centre could only collect 50 liters of milk. In the wet 
season, milk production from farmers went to waste. The lack of a cold storage facility also resulted in the 
milk turning stale in the evening, especially in the hot weather, incurring a loss for the farmers.

In response, the Tharu Women Upliftment Centre (TWUC) in partnership with DCA and the Municipality 
funded a deep fridge of 550 liters capacity, 4 milk cans, and 2 lactometers to the cooperative. With the 
support, the cooperative can now collect more than 100 liters of milk each day. The deep refrigerator facility 
has greatly benefited farmers by allowing them to earn more from milk production both during the dry and 
wet seasons.

Technology-friendly milk collection centre

Story 17: Bardiya
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Hariram Tharu (52 years old, male) has been involved in agricultural production for many years. As a result, 
he was dependent on rainfall and reliant on his limited farming knowledge due to the lack of irrigation 
facilities and technical support. Due to his children’s education loans and his home loan, Hariram was in 
debt. 

Tharu Women Upliftment Centre (TWUC) implemented the Climate Resilient Livelihood and Good Governance 
project with DCA Nepal in 2017. With a plastic house, he received off-season training on vegetable farming 
and seed support. He also received drip irrigation technology support that addressed his major water 
shortage problem.

After receiving the training, Hariram started farming on two kathas of land. He sold 20 quintals of tomatoes 
for 40 rupees per kg, resulting in a total of 80,000 rupees. He has now paid off all of his debts. 

From vegetable farming, Hariram earned 1,20,000 rupees last year, and he estimates 2,50,000 rupees this 
year. Hariram said, “I am encouraged by vegetable farming and I am planning to construct more plastic 
tunnels on my one kattha of land this coming year.” Hariram is now a self-sufficient and happy farmer in his 
village. 

Growing vegetables for self-sufficiency

Story 18: Bardiya
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56 years old Dukharam Tharu has a seven-member family. Before he worked as a bonded labourer for 
20 years. After being freed, he became a member of Milan Farmer’s Group, Katarniya. He started his own 
vegetable production on 2 Kattha land with the technical support from the group. He also got different training 
such as nursery raising, growing off-season vegetables and the production of vegetables commercially from 
the support provided by DCA implemented through Tharu Women Upliftment Centre (TWUC). 

Avoiding the middle man and selling the vegetables himself, made him a good amount of money. The farmer’s 
group also appointed him to sell the group’s produce in the market. This provided him with additional 
income. Dukharam now has an annual income of 2,75,000 rupees.

His living standard has improved thanks to his vegetable farming. Using the money he earned, Dukharam 
built a concrete house. Today, he is a well-known commercial farmer in his region. “Dukharam’s ‘Dukha-hard 
times’ have passed!” say the villagers. 

Dukharam’s ‘Dukha’ is gone

Story 19: Bardiya
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The permanent resident of Bannigadhi, Jayagadh Rural Municipality, Ward No.-4 in Achham district, Minraj 
Timilsena (48 years old, male), has nine family members, including three daughters and two sons. As a 
subsistence farmer, he grew seasonal vegetables on his own land. He previously owned a seasonal vegetable 
production and marketing business   which unfortunately failed. After the closure of his business, Minraj 
faced financial difficulties and could not support his family. 

In 2017, the Malika Development Organization (MDO) implemented the ‘Strengthening Community Action 
in Advancing Resilient Livelihoods (SACAR) project in his village. Minraj became a member of a farmer’s 
group established by the project, and he received regular technical support, seeds and other farm materials. 
In addition, he also received training in potato and vegetable farming. He cultivates off-season vegetables 
and grows potatoes commercially on 2.5 ropani of land with the support. “I earned 150,000 to 200,000 
rupees from selling vegetables and potatoes in the market through the collection centre managed by the local 
cooperative.’’ he said happily. He further stated, “I feel proud that I am able to support and help my family. 
Now, even community members have started listening to my advice on how to grow vegetables and I have 
been able to provide them with the knowledge on vegetable farming.” 

(*one ropani=500 square meter)

Potatoes are the main source of income 

Story 20: Achham
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Darna Agriculture Cooperative was established in 2015 to improve the livelihood of poor and marginalized 
farmers by strengthening the value chain approach to agriculture. As the cooperative progressed, it faced 
many challenges such as acquiring the right human resources to carry out daily activities, gaining access 
to markets, acquiring new technical and managerial skills, obtaining loan and credit services, resolving an 
agriculture-related problem- regarding production and marketing, and increasing shareholder numbers for 
strengthening the value chain approach. In 2017, the Strengthening Community Action in Advancing Resilient 
Livelihood (SACAR) project in this area was implemented under the facilitation of the Malika Development 
Organization (MDO) with funding from DCA Nepal. Since then, the cooperative has received the necessary 
technical and financial support.

The project provided a variety of services to the cooperatives, including market access, linkages with private 
institutions (Microfinance, Bank, Agro-vets), fertilizer, agriculture tools and materials, seeds, capacity 
building, support for the development of business plans, and advocacy with local governments. As part 
of the project, cooperative members received training in Cooperative Management, Account Management, 
Leadership Development, Collective Marketing, and Finance Management. 

So far, the cooperative has achieved a lot. There are currently 529 shareholders from 24 farmer groups, 
representing a significant and steady increase in membership. Additionally, the cooperative has provided 
job opportunities and the annual business transaction has reached NPRs. 41,00000. Microfinance services 
are now more readily available in rural areas, with farmers now able to borrow up to NPR 60000. Farmers 
have used the loan for vegetable and livestock farming, purchased one four-wheeler vehicle for facilitating 
collective marketing, selling and distributing manure and seeds, and contributing to society’s socio-economic 
development. As a result, the cooperative is becoming a self-sufficient organization in Bannigadhi Jaygadh 
Rural Municipality, ward number 6, Achham district.

The Darna Agriculture Cooperative: Towards success

Story 21: Achham
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Yosada Devi Kunwar, 40, lives in Bannigadhi Rural Municipality-2, Janalikot, Achham with seven family 
members. Most of her family’s income comes from agriculture.

She has been a member of the Chandika Farmers’ Group at Janalikot for the past three years. She was 
supported by the Malika Development Organization (MDO), Achham, through the farmer group. Yosada 
said, “We did not know about the cooperative’s efforts to grow vegetables. Additionally, we did not know 
how to save money in a cooperative and take loans from it. Furthermore, we used traditional methods for 
vegetable farming, which were suitable only for family consumption.”

By improving farmers’ capacity and providing the latest technologies for producing vegetables, MDO has 
supported the Chandika Farmer Group technically. Farmers have also been empowered to use farmer-
friendly technologies such as drip irrigation, poly houses and pest management. The program also highlighted 
the importance of saving for cooperatives.

“I grow vegetables in a ropani plot in Janalikot. I am also part of the Chandika Farmer Group, where most of 
the members grow vegetables, especially tomatoes, potatoes, and cauliflower. I earn around 40 thousand 
rupees annually from vegetable farming, and we consume some of the vegetables for our family’s nutrition, 
which costs about 30 thousand rupees.” Yosada concluded. Every month, she saves 100 rupees in the 
cooperative. Her vegetable farm is her sole source of income and expenses for her children’s education. 

Yosada states, “I would like to thank MDO who has provided technical assistance for our group in vegetable 
farming. In addition, I acknowledge the contribution of the organization to our local farmers.”

Farming vegetables increased income

Story 22: Accham
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