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Summary

A travelling seminar was jointly organized on 2nd 
December 2021 by Local Initiatives for Biodiversity 
Research and Development (LI-BIRD) and 
National Farmers Group Federation (NFGF) in 
Udayapur district. The seminar was organized 
as a part of the ‘Samarthya’ project funded by 
DANIDA through CARE Nepal implemented by  
LI-BIRD and NFGF in Udayapur and Siraha districts. 
The main objective of the event was to enhance 
the awareness and knowledge of the key decision 
makers including representatives from Governments 
and local leaders on the impact of climate change in 
the livelihoods of farmers of Udayapur district. The 
travelling seminar is used as a tool for scaling up the 
various models piloted by the project through the 
participants in their constituencies (policies, plans and 
programmes). A total of 52 participants representing 
province parliament, Ministry of Land Management 

Agriculture and Cooperative (MoLMAC), Province 1, 
Ministry of Agriculture and Livestock Development 
(MoALD), Mayors from the neighboring municipalities, 
media representatives participated in the event. The 
participants were firstly briefed about the climate 
resilient models followed by field observation 
and interaction with beneficiaries in the field. The 
interactions particularly sharing from beneficiaries 
about their experiences of practicing climate resilient 
technologies and practices and changes brought by 
the model in their livelihoods received overwhelming 
responses. The participants provided commitment to 
replicate the technologies and models promoted by 
the project in their respective constituencies. Through 
commitment, they have ratified the effectiveness of the 
project, which will be further substantiated through 
assessment in the coming days.



Abbreviations

AKC    Agriculture Knowledge Centre 

CEN    Clean Energy Nepal 
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1. Introduction
Climate change has adverse effects on the environment 
and agriculture is the most affected sector due to it. 
Overuse of chemical fertilizers and bad crop management 
practices in agriculture sector have contributed to the 
increased emission of greenhouse gases (GHGs) that 
lead to climate change. The combination of agriculture, 
forestry and land use related activities have been found 
to contribute over 60 % of total GHG emission in Nepal 
(IPCC, 2014). In this context, several initiatives have been 
made by different governmental and non-governmental 
organizations working in the field of environmental 
science, climate change and agriculture to promote 
climate resilient technologies and practices to minimize 
the negative impacts of climate change.  Development 
of National Climate Change Policy, 2019, submission of 
enhanced Nationally Determined Contribution (NDC) in 
2020, National Adaptation Plan (NAP), etc. are the major 
policies and initiatives taken by the Government of 
Nepal (GoN) to combat with climate change.  As a part of 
initiatives, Samarthya project, funded by DANIDA through 
CARE Nepal and implemented by National Farmer 
Group Federation (NFGF), National Land Right Forum 
(NLRF) and Community Self Reliance Centre (CSRC) 
in support of LI-BIRD and Clean Energy Nepal (CEN), 
has developed and promoted eight climate resilient 
models which are now being scaled up by integrating 
into local and provincial government’s regular plans and 

programmes. For the proper integration of these kinds 
of initiatives and models into government’s plans and 
programmes, the model demonstration sites should be 
appraised by province and palika level decision makers 
and key elected politicians. The travelling seminar 
conceptualized by the LI-BIRD/CCAFS could be one of 
the means to engage and involve these stakeholders. 

Travelling Seminar is an approach comprising both 
seminar and the on-site field visit to the demonstration 
site, direct observations and interaction with the 
beneficiaries, on-site assessment of climate smart 
agricultural technologies and practices tested and 
adopted by the local farmers followed by onsite 
interactive dialogues and sharing of the ideas among the 
leaders (Sherpa and Thapa, 2019). With this context, LI-
BIRD and NFGF in coordination with Belaka Municipality 
organized one day travelling seminar on 2nd December, 
2021 in two piloted sites at Belaka-6, Dudkhola and 
Belaka-5, Ghumne. The event was targeted for province 
level elected politicians, representatives from local 
governments, officers from the Ministry of Agriculture 
and Livestock Development (MoALD) and the Ministry 
of Land Management, Agriculture and Cooperatives 
(MoLMAC) and media representatives from Udayapur 
district. In the event, participants observed four different 
models promoted by the Samarthya project. 

Ms. Ramika Giri, Biibare, Dhangadhimai Municipality demonstrating tomato cultivation. 
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 2.  Objectives
The main objective of the travelling seminar was to 
enhance the awareness and knowledge of the key 
decision makers of the governments and local leaders 
on the impact of climate change in the livelihoods of 
farmers of Udayapur district, Province 1, Nepal. 

The specific objectives of the event were:

• To share participants about the overview of the 
different climate resilient land and agriculture 
models promoted by the Samarthya Project.

• To appraise the various climate smart agriculture 
(CSA) technologies and practice tested and 
adopted by the farmers in the field to reduce the 
negative impact of climate change and capacitate 
the participants with these technologies and 
practices.

• To scale up different successful climate resilient 
models by integrating into plans and programmes 
of the local governments.

3. Methodology
The Travelling seminar was organized by LI-BIRD in 
collaboration with NFGF and Belaka Municipality. 
The methodology of the travelling seminar is briefly 
described below:

3.1 Target participants: The participants of the 
travelling seminar were selected after a round of 
consultation with NFGF and Belaka Municipality. 
The participants were consulted via telephone and 
provided formal invitation letters from the organizers 
i.e. LI-BIRD and NFGF. The training participants were 
three elected members of the province parliament, 
secretary from MoLMAC, Province 1, officers from the 
Ministry of Agriculture and Livestock Development 
(MoALD), Mayor from Saptakoshi Municipality and 
Chairman from Rautamai RM, Mayor, Deputy Mayor, 
Ward Chairs, Chief Executive Officer and other 
Officers from the Belaka Municipality, Acting Chief 
from Agriculture Knowledge Centre (AKC), Udayapur 
and media person from the Udayapur district. 
Representatives from each partner of the Samarthya 
project also participated in the event. Altogether, there 
were 52 participants in the event.

Team leader (LI-BIRD) describing the Dudkhola Agriculture Model Village board.
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3.2 Site selection and models observed: In 
consultations with NFGF and Belaka Municipality, 
the two different demonstration sites were selected 
for the field visit i.e Ghumne and Dudhkhola of 
Belaka Municipality. At Ghumne Vegetable Producer  
Women Group, Ghumne, Belaka 5, and Dudkhola 
Farmer Group, Belaka 8, participants observed five 
different models namely climate resilient leasehold 
farming model, climate resilient home garden model, 
farmer identity card model, agro-met advisory services 
model and agriculture and livestock insurance model.

4 The Seminar
The travelling seminar was conducted with three key 
sessions which are briefly described below:

4.1 The introduction and orientation 
session: The orientation session of the travelling 
seminar was conducted at LK Khoj, Rangamahal, 
Belaka Municipality. The introduction and orientation 
session was conducted informally and it was 
moderated by Mr. Buddhinath Timilsina, Agriculture 
Officer from Belaka Municipality. Firstly, all the 
participants introduced themselves followed by the 
welcome speech from Mr. Devi Thapa, Programme 
Officer, NFGF. Dr. Balaram Thapa, Executive Director, 
LI-BIRD briefly shared the objectives of the event and 

highlighted the background of the event and shared 
the expectations from participants after the event is 
completed. Mr. Jibnath Sharma from CARE Nepal 
delivered welcome speech and briefly introduced 
about the Samarthya project and the models promoted 
by NFGF and LI-BIRD by providing short presentations. 
Afterwards, Mr. Nawaraj Basnet, Chairperson, NFGF 
briefed about the different models developed and 
implemented by the project in Udayapur district 
while highlighting visit site, changes brought by 
these models at farmers, local government, province 
and federal level and model facilitation process. Mr. 
Sagar GC, Team Leader, Samarthya Project from  
LI-BIRD presented and highlighted the models, 
technologies and good practices implemented in the 
field from the perspective of climate resilience. A 
succinct fact sheet containing an overview of the field 
visit sites was also provided to the participants during 
the orientation session.

4.2 Field visit and interaction with the 
beneficiaries: Following the orientation, 
participants moved to the field at Belaka-8, Dudkhola 
and Ghumne. 

At Dudkhola Krishak Samuha, participants observed 
the climate resilient home garden model where at 
least 10 climate resilient technologies and practices 
have been adopted by all 26 households of the group. 

Mr. Buddhinath Timilsina, Agriculture Officer (Belaka Municipality) hosting the Introduction session of the Travelling seminar
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Some of the key technologies and good practices 
observed during the visit were plastic tunnel fitted 
with drip irrigation set and mulching plastic, home 
based fertilizer and pesticides (Jholmal), soil cement 
tank, grey water collection pond, vermicompost, 
compost, livestock shed improvement, use of local 
crops, mixed farming, sack farming etc. The interaction 
between the participants and the community was quite 
interesting. The people from community expressed 
their commitment and confidence in continuing the 
work initiated by the project even after the project 
gets phased out. They shared about the savings of at 
least NPR 600 per household for buying vegetables 
and also stated that they have started selling the 
surplus vegetables produced in their home garden. 
Dan Bahadur Rai shared that he was able to earn 
more than NPR 7,000 from the first harvest of tomato 
cultivating at the plot size of 35 square meter. Likewise, 
Susni Rai, a farmer from the same group stated that 
soil cement tank has helped them in collecting water 
which is also used for irrigation in dry periods. A pond 
with 3.5 x 3 x 1 cubic meter size cost only NPR 7,000, 
three times cheaper than the cemented tank. Anos Rai 
said that he is using the same technology used in soil 
cement tanks for improving the coop of chicken and 
goat shed. Additionally, they are also rearing fish in 
the pond. During the interation, farmer identity cards 
that categories farmers as landless, small farmers, 
medium sized farmers and bigger farmers were also 
distributed to the members of the group.

Following Dudhkhola, participants headed to 
Ghumne Vegetable Producer Women Farmer Group, 
Belaka-8, Ghumne, to appraise the solar-powered 
irrigation based leasehold farming model integrated 
with different climate resilient technologies and 
practices. During interaction, farmers shared their 
stories of transformation of journey, experiences and 
the changes they observed especially on social and 
economic aspects brought by the leasehold farming 
in the community. The progress sharing made the 
participants spellbound. They asserted, they are 
now able to grow crops without support from others 
and are committed to continue the good work. Ms. 
Kalawati Sada, Chairperson of the group shared 
‘All the members of the group are selling seasonal 
vegetables regularly and contributing for covering their 
household expenses. She further added, ‘members 
were able to sell seasonal vegetables worth more than 
NPR 2,50,000 from four harvest and also sold 770 kg 
of organic rice to the Municipality. Neighbors have 
changed their perception on the Sada community and 
have started respecting Sada community.’ 

Jokhni Sada shared that they didn’t suffer from hunger 
even during the lockdown resulted by COVID-19. 
The group of Sada farmers who are involved in 
leased based farming has adopted the Participatory 
Guarantee System (PGS) to certify their production 
and some of the participants purchased PGS certified 
organic rice. 

 Ms. Mona Sherpa (Asst. Country Director, CARE Nepal) distributing farmer identity card to the beneficiaries at Dudkhola Women Farmer Group. 
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Lastly, after the completion of the field visit and 
interaction with the community people, the 
participants returned back to the LK Khoj, Rangamahal 
for the lunch and refection session.

4.3 Reflection of the field visit and closing 
session: Following the completion of lunch, 
reflection session of field visit was conducted where 
participants shared their observations and experience 
of the field visit and interaction with the community 
member. This session was facilitated by Bharat 
Bhandari, Programme Development Director, LI-BIRD. 
Most of the participants appraised the work done by 
LI-BIRD and the project. The participants provided 
positive feedback and suggestions to the project 
team and expressed their commitments to integrate 
and replicate the learning from the field visit in their 
constituencies. During the reflection session, some of 
the key participants delivered their remarks and the 
concluding remark was delivered by the Mayor of 
Belaka Municipality. 

The key reflection from some of the 
participants are as follows;

“It is an honor to participate 
in such a beautifully oranized 
programme. I heard a lot 
about the work done by Belaka 
Municipality in Agriculture 
sector from long time. Finally, 
I have got an opportunity to 
observe the field today. The 

visited site and the motive of the community seems 
exciting and sustainable. What we observed today 
is the same kind of activity I want to promote in my 
Palika. In the near future, our Municipality will also 
start the similar type of home garden programme 
taking support from the supporting organizations.”

- Mr. Uttam Kumar Gautam, Mayor,  
Saptakoshi Municipality, Saptari

“After visiting the leasehold 
farming and climate resilient 
home garden in the field, 
I learnt that livelihood of 
the landless people can be 
improved and good results can 
be achieved. I have observed 
that most of the initiatives are 
low cost which means there is scope to scale up these 
initiatives across the province. I believe small and low 
cost technologies and practices promoted in the home 
garden are really interesting. We will try to reflect 
and integrate the technologies and good practices, 
and learnings of the field visit into the plans and 
programmes of the MoLMAC, Province 1.” 

- Dr. Ram Nandan Tiwari, Secretary, MoLMAC,  
Province 1

“I am from the place close to 
Dudkhola and was living here 
a few years back. The situation 
then and now has changed. 
I am very happy to see the 
changes in the livelihoods 
of people of the community. 
Few years ago, people of this 
community hesitated to speak in front of people. 
Vegetable cultivation was not possible due to the 
scarcity of water. Looking at today’s progress in the 
village, I feel quite emotional. These changes I have 
seen are really appreciable. I will advocate with the 
province and AKC from my side to allocate more 
resources to this community and other communities 
of Belaka Municipality.”

- Ms. Ambika Thapa, Member of the parliament,  
Province 1

“The changes that I saw today 
in the field are encouraging. 
The interaction with the 
beneficiaries also went well. 
Community people from 
the both visited sites are 
confident to continue the 
activity promoted by the project 
(leasehold farming and home garden) even after 
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phase out of the project. I appreciate the effort of the 
project team for bringing these changes and I wish 
them good for the future. But the real changes in the 
communities will be assessed after the project’s exit. If 
the situation remained the same even after the phase 
out of the project, then this is exactly a change that we 
want to have and the project will be rated high.”

- Mr. Bimal Karki, Member of the parliament,  
Province 1

“Development comes when we 
start something. Sustainability 
comes after we complete it 
and people start benefitting 
from it. If we think about 
sustainability and do not start 
than there is no meaning of 
talking about sustainability. 

People talk about us, takes our practices as model 
but this has come after putting huge efforts. Instead 
of stopping work because of budget limitation, 
we explored opportunities to work in challenging 
situation. We have established Partner support unit 
(PSU) at palika through which we are generating funds 
to continue our work and support for sustainability. 
From our activities people are benefitted directly. They 
speak with confidence to continue the work which is 
started. This is also the indicator of sustainability. We 
seek many other local governments like us to start 
good work.” 

-  Mr. Durga Kumar Thapa, Mayor,  
Belaka Municipality

5. Conclusion
One of the objectives of the travelling seminar was 
to inform the participants about the climate resilient 
models implemented by the Samarthya project 
and appraise them with different climate resilient 
technologies and practices promoted in the field. 
From the reflection, it was observed that the defined 
objective of the event was successfully met.

We received many positive feedback from both the 
government officers and political leaders regarding 
the models implemented in the communities and 
they are committed to play a role in replicating 
these models through integration into their plans 
and constituencies. We have realized that follow-on 
workshop or an impact assessment of the travelling 
seminar with the same participants is required to 
monitor their commitments, but the phase out of the 
project will limit for conducting this assessment.
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Annex 1: List of the participants

SN Name Designation Organization Gender Address
1 Ambika Thapa Member Provincial Assembly Woman Udayapur
2 Sunita Chaudhary Member Provincial Assembly Woman Udayapur
3 Bimal Karki Member Provincial Assembly Man Udayapur
4 Uttam Kumar Gautam Mayor Saptakoshi Municipality Man Saptari
5 Gajendra Bahadur Khadka President Rautamai RM Man Udayapur
6 Govinda Kumar Khadka President Ward 5 Belaka Municipality Man Udayapur
7 Dipak Dangal President Ward 4 Belaka Municipality Man Udayapur
8 Paras Dahal President Ward 1 Saptakoshi 

Municipality
Man Saptari

9 Kaluram Bist Member Saptakoshi Municipality Man Saptari
10 Durga Prasad Phuyal Member Saptakoshi Municipality Man Saptari
11 Furtiman Rai Disitrict coordinator NLRF Man Udayapur
12 Binod Gautam PME Coordinator CSRC Man Kathmandu
13 Mahesh Kumar Chaudhary Acting Chief AKC, Udayapur Man Udayapur
14 Laxman Khatri Senior Programme 

Manager
LI-BIRD Man Kathmandu

15 Jay Kumar Rai President Ward 8 Belaka Municipality Man Udayapur
16 Narad Miraula Member Province committee, NFGF Man Udayapur
17 Sagar GC Team Leader Samarthya Project, LI-BIRD Man Siraha
18 Netra Prasad Bhatta Soil Expert MoLMAC Man Kathmandu
19 Dr. Ram Nandan Tiwari Secretary Province 1, MoLMAC Man Morang
20 Jiwanti poudel Spokeperson National farmer Commission Woman Kathmandu
21 Buddhinath Timilsina Ag. Officer Belaka Municipality Man Udayapur
22 Dr. Balaram Thapa Executive Director LI-BIRD Man Kathmandu
23 Anil Thapa Social worker Belaka Municipality Man Udayapur
24 Arjun Niraula CEO Belaka Municipality Man Udayapur
25 Chetnat Gautam Communication Officer Belaka Municipality Man Udayapur
26 Durga Kumar Thapa Mayor Belaka Municipality Man Udayapur
27 Bharat Khadka President Nepal Journalist Federation, 

Udayapur
Man Udayapur

28 Prem Kumar Rai Member Ward 6, Belaka Municipality Man Udayapur
29 Mohan Prasad Ghimire President Ward 9, Belaka Municipality Man Udayapur
30 Nawraj Basnet Chairperson NFGF Man Sindhupalchowk
31 Bharat Kumar Magar President Ward 3, Belaka Municipality Man Udayapur
32 Jibnath Sharma Food Security and 

Livelihood Manager
CARE Nepal Man kathmandu

33 Hem GC Data and System 
Assistant

LI-BIRD Man Pokhara
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34 Pratima Parajuli Programme Officer NFGF Woman Kathmandu
35 Narbada Thapa Member Executive Board, LI-BIRD Woman Kathmandu
36 Mona Sherpa ACD CARE Nepal Woman Kathmandu
37 Anjana Pradhan Agriculture Technician Belaka Municipality Woman Udayapur
38 Gita Danuwar Agriculture Technician Belaka Municipality Woman Udayapur
39 Bharat Bhandari PDD LI-BIRD Man Pokhara
40 Indira Rai Facilitator NFGF Woman Udayapur
41 Kartiklal Chaudhary STA LI-BIRD Man Udayapur
42 Devi Bahadur Thapa Programme Officer NFGF Man Udayapur
43 Indra Bahadur Magar STA LI-BIRD Man Siraha
44 Raj Kumari Chaudhary Deputy Mayor Belaka Municipality Woman Udayapur
45 Gita Niraula Member Belaka Municipality Woman Udayapur
46 Rupak Basnet Driver Belaka Municipality Man Udayapur
47 Pramod Kumar Mahato Driver Hotel Simrik Man Siraha
48 Ram Dhiyan Mahato Driver Hotel Simrik Man Siraha
49 Suman Tamang Driver AKC, Udayapur Man Udayapur
50 Chandra Chaudhary Driver MoLMAC, Province 1 Man Morang
51 Chandra Bahadur Gurung Driver Safal Vehicle Man Pokhara
52 Chandra Prasad Dhungana Driver Saptakoshi Municipality Man Saptari

Annex 2: Schedule of the event

SN Event details Time Responsible
1 Introduction   
1.1 Breakfast 8:30 am - 9:00 am Kartiklal/Indira
1.2 Hosting/Moderation 9:00 am - 9:10 am Buddhinath Timsina
1.3 Welcome to the participants 9:10 am - 9:15 am Devi Thapa
1.4 Objective sharing and moderation of the event 9:15 am - 9:25 am Dr. Balaram Thapa
1.5 Overview of the Samarthya 9:25 am - 9: 30 am Jibnath Sharma
1.6 Sharing on the model implemented and what we can 

see in the field
9:30 am - 10:00 am Nawaraj/Sagar

2 Field visit and interaction   
2.1 Field visit 10:00 am - 1:00 pm Sagar and Team
2.2 Lunch 1:00 pm - 1:45 pm Kartiklal/Indira
3 Reflection   
3.1 Field visit reflection sharing from the participants 1:45 pm - 3:30 pm Bharat Bhandari
3.2 Closing of the workshop with concluding remarks 3:30 pm - 4:00 pm Durga Kumar Thapa
3.3 Hi-Tea 4:00 pm - 4:30 pm Kartiklal/Indra
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For More Information

Local Initiatives for Biodiversity,
Research and Development (LI-BIRD)

Head Office  
PO Box 324, Pokhara, Kaski, Nepal
Tel  00977-61-576834, 585357  

E-mail  info@libird.org 
Web  www.libird.org

Programme Coordination Office 
Sanepa, Lalitpur, Nepal 
Tel 00977-01-5540330 

http://www.libird.org

