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Patuki Devi Thakulla, a 70-year-old woman living in 
Bardadevi of Achham District, has 11 members in her 
family. Her house is located in the foothills of Chatasen 
where there is lack of proper road access. The family has 
3 ropani (1500 sq m) land as the main source to grow 
food crops. In the past, they focused on cereal production 
in their farm but it was not enough to feed the family. 
Vegetable production and consumption was limited. 
Patuki’s husband runs a small shop in the village but the 
income from the shop is really minimal as compared to 
the family need. This situation forced Patuki’s first son to 
go to India for better employment opportunity to support 
the family.

In 2014, Patuki became a member of Nanda Jagaran 
farmer group formed by SADP. She received home garden 
management training, integrated pest management 
training and fresh vegetable production training.  She 
also received some material supports such as vegetable 
seeds, watering can, garden pipe, drip irrigation kit and 
EM liquid. With regular technical guidance from project 
staff, she has been able to change her conventional 
cereal producing plots to different vegetables, both on 
and off seasons.

After three years of engagement in SADP, she has turned 
her 1500 sq m land into a well-managed vegetable 
farm producing different species like cauliflower, 
tomato, cabbage, brinjal and chilly. With the support 
from Agriculture Forest Environment Committee (AFEC) 
Bardadevi, and her own investment, she also started 
producing vegetables in plastic tunnel. She has been 

able to produce quality seasonal as well as off season 
vegetables through the tunnel. She happily says, “I have 
earned Rs. 100-150 thousand from vegetable sales this 
year, and it will increase next year”. Besides commercial 
vegetable plots, her home garden also has diverse 
types of vegetables, fruits and livestock managed in an 
integrated fashion. She also grows ginger in 500 sq m 
land. Now, she is earning enough to feed her family, and 
also is able to save some amount of money. In regard 
to her future plan, she says, “I want to further expand 
my vegetable farming, and will also try commercial fruit 
farming”. Patuki has set an example to the youths around 
Bardadevi, inspiring them to consider agriculture as an 
option for generating income.

Prepared by:
Udit Aryal and  Bhagawati Khand

Patuki Devi, an Example to Youths in Bardadevi 
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I am Dev Bahadur Bohora living in Khetitole 2 of 
Dhirkamandu VDC of Doti District. I live in a joint family 
of 16 members, and agriculture is our main source of 
livelihood.

In our village, it has been three years since we have been 
encouraged to adopt advanced methods of farming by the 
SADP project. The project has been contributing towards 
the increment in agriculture production, entrepreneurship 
development and meaningful participation of farmers 
through many interventions such as providing technology, 
agriculture inputs, tools, facilitation in market management 
and organizational development in the form of agriculture 
cooperatives.

I have participated in trainings, exposure visits and 
orientations organized by the project, which has helped 
me to increase my knowledge, skill and also confidence. 
The project also helped me with agricultural inputs 
and regular technical advisory service. The project also 
motivated youths like me in the village to get organized 
and work through a cooperative.

Through the project, I also received 30 kg of potato seeds 
from which I produced 180 kg potatoes and could earn Rs. 
6,000. Similarly, I was able to earn Rs. 3,000 and Rs. 4,000 
from the sales of cauliflower and onion respectively. With 
some financial and technical support from the project, 
I also established a multipurpose nursery to produce 
saplings of fruit and fodder which has helped me to earn 
Rs. 20,000 in a year. 

I am also engaged in our own cooperative that we started 
with guidance from SADP. I have a great hope that youths 
like us in the village can make a decent progress through 
this cooperative. We are investing our resources to turn 
it as a means for long term agriculture business for our 
sustainable livelihoods.

 
 
 

Prepared by:
Prem BK and  Bhagawati Khand

Sustainable Agriculture Development Project Helped 
Me to Diversify My Income Sources
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Two-kilometer-long Ghorechi canal has been managed 
by the canal users group/farmers in Dhirkamandu VDC, 
Doti. The canal, which was constructed by the farmers 
in 2001, was not working properly due to seepage and 
leakage in several points. Assessing the potential benefit 
of the canal, the SADP project implemented in this area 
supported farmers to renovate the canal in 2014. The 
District Agriculture Development Office (DADO) also 
contributed in the process. After the successful renovation, 
the canal is now supplying water regularly throughout the 
year to irrigate 150 ropani (7.5 ha) of land farmed by 32 
households.

The total cost of renovation was Rs. 94,924, where 
contributions from DADO and SADP were Rs. 23,750 (25%) 
and Rs. 56,940 (60%) respectively, and the contribution 
from the community contribution was Rs. 14,235 (15%).

Bhakta Bohara from Bhattali-9, Dhirkamandau is the 
chairperson of Ghorechi Irrigation Canal users group in 

Irrigation Canal to Ensure On-Time Paddy Plantation 
in Dhirkamandau

Dhirkamandu. He said, “Previously the structure of this 
canal was so fragile and was deteriorating day by day. 
Therefore, most of our time and resources were spent on 
the maintenance of the canal. Still the water output was 
inadequate due to seepage. As a result, the planting of 
our crops used to be late most of the times”. Mr. Bohara 
remembers that he used to walk around the canal every 
day to check the condition of the canal during paddy 
planting season. He adds, “When we received technical 
and financial support from SADP and DADO, the kulo 
(canal) has been repaired and water flow is continuous. 
Since, there is no interruption in the water flow, the whole 
community is able to transplant their rice and other crops 
on time”.

Dharma Singh Bohara, one of the beneficiaries of the 
SADP project who is also benefiting from the canal, shares, 
“I have 11 ropani of land. Before the maintenance of the 
canal, the rice plantation could be completed until the mid 
of July. But now, we are able to complete the plantation 
by the end of June. The maintenance hassle has been 
reduced drastically which has saved our time and money. 
After repairing the canal, there is no need to use wooden 
planks in different places for maintaining the flow of water. 
I would like to express my gratitude to the organizations 
associated with SADP and DADO for the great work.”

Prepared by:
Ramesh Bhul and  Bhagawati Khand
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Arjun Bahadur Bogati, a 42-year-old farmer resides in 
Gaguda-1, with his family of seven members. He had been 
living a typical rural life practicing subsistence agriculture. 
Mr. Bogati’s family was dependent on the income of his 
traditional farming where he grew rice, maize and wheat.

In 2006, Arjun decided to go abroad for work, since the family 
expenses were increasing year by year. Like most of the 
migrants from Nepal who migrate to gulf and other countries 
for better opportunities and income, he also migrated there 
but did not succeed due to his limited qualification. Finally, 
he went to Punjab, India where he worked for seven years. 
After his return, he decided that if he finds a decent way 
to earn enough money to take care of his family in his own 
motherland, he will never leave them.

In 2014, he got associated with SADP project through Shanti 
Farmers’ Group. There, he had an opportunity to learn 
new ideas to cultivate crops. Arjun learned about new 
technologies and also gained skills to implement those 
learnings in his field. He participated in farmer field School 
(FFS) of commercial vegetable production and integrated 
pest management (IPM). Similarly, he received training 
on integrated home garden management, participatory 
varietal selection (PVS), production and use of Bio-char etc. 
At present, Mr. Bogati is completely involved in vegetable 
farming growing different types of fresh vegetables.

Along with such knowledge and skills, Arjun also received 
some support materials, for example, improved seeds, 
fertilizers and agro-tools. Then in his rice growing land, he 
started producing different vegetables during on and off 
seasons too. He sells those produces easily in the local and 
nearby markets - Gaguda and Dipayal. Specifically, Arjun 
produces potato, cauliflower, cabbage, chilly, tomato, radish 
and brinjal. Now, he sells vegetable of Rs. 15,000 per month 
on average.

After much success in agriculture, the group members offered 
him to lead the group. Since 2015, Arjun has been handling 
and managing the group as Chairperson. He discusses 
importance of fresh vegetables and business ideas with other 
members. He always inspires and helps others to start a 
business. He is well regarded in his community, and he likes 
to acknowledge the contribution of SADP in his success.

He wants to continue and get established as a commercial 
farmer. He further plans to add two plastic houses to increase 
the volume of vegetable production. He also aims to start 
producing ginger and bring a processing unit too.

Arjun says, “Now I can afford to buy stable food required 
throughout a year with my income.  In addition to commercial 
vegetables, there are chilies, cabbage, cauliflowers, tomatoes, 
bitter gourd, beans, brinjal, okra, radish, etc. in my home 
garden. This diversity helps to keep my family healthy. With 
this commercial agriculture business, I am able to keep my 
family happy. And as a Chairperson of Shanti Farmer Group, 
I want to serve my community too”.

Prepared by:
Bhagawati Khand and Ramesh Bhul

Commercial Vegetable Farming Encouraged Arjun to 
Stay in His Village

“We want our whole family to live together. 
We do not want Arjun to go out for work. His 
presence gives us strength to live. Now he is 
able to earn enough here and looks happy. 

So, we all are happy.”
- Champha Devi Bogati

(Arjun’s Mother)
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Kamala Devi Bam lives in ward no.5 of Dhirkamandau 
VDC, Doti. As a single woman, she had been struggling for 
last 10 years to deal with the demand of food and other 
needs. She has mere three ropani (1500 sq m) land out 
of which only one ropani (500 sq m) is productive. She 
had no more sources of income until two years ago. She 
joined Pragatishil agriculture farmers’ group, formed by 
SADP. Through the group she participated in a number 
of agriculture trainings and farmer field schools about 
integrated home garden, integrated pest management, 
integrated nutrient management and bio-char making. 
She also took part in right to food and advocacy trainings. 
To help her apply those learnings to improve her 
livelihood, the project also supported her with vegetable 
composite packets for few seasons, mushroom spawn, 
bio-char making stove and other agriculture tools.

In her home garden she has more than 10 types of 
vegetables now. Sometime she sells the surplus too. She 
produced 8 kg mushroom by cultivating 400 gram spawn 
supported by the project during the training. She earned 
Rs. 1,500 by selling mushrooms. Being encouraged, she 
took loan of Rs. 12,000 from PAF for goat rearing which 
yielded profit of Rs. 20,000 in a year. Such earnings have 
changed her life style, and she feels much better than 
before. Her improved home garden management has 
helped her to improve family nutrition and livelihood. She 

says, “Single woman like me can also live a valued life in 
the community if there is a will”.

“Being a single woman, I was always lacking in 
confidence in front of the society. I had no idea about 
women’s right. But now I know quite a lot about my 
rights. By participating in different kinds of trainings 
and orientations organized by SADP, I have increased 
my knowledge and self-confidence, tremendously. I 
also got an opportunity to facilitate a farmers’ field 
school about integrated pest management in my 
community which has raised my level of confidence. 
Likewise, I have demonstrated successful integrated 
home gardening, use of bio-char, mushroom 
production and goat raising, and people have started 
appreciating my efforts. Now I feel much stronger 
and confident than in the past. I can put my voices 
in front of the mass not only for my rights but for 
women’s right as a whole. In addition, I also find 
community people responding positively to my 
voices and showing respect, which motivates me to 
grow further. “

- Kamala Devi Bam

Prepared by:
Bhagawati Khand and Tek Bahadur Khand

Group Participation Helped Kamala to Increase 
Income and Gain Social Respect
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I am Kabi Raj Binadi from Gaguda 8, Doti. I am 25 years old, and 
I live with other five members in my family. My family is totally 
dependent upon agriculture. I have around 20 ropani land (1 
ha) in which only 8 ropani land is irrigated. I belong to a middle 
class family. I have completed Intermediate degree in commerce 
faculty but still I am not able to find a job. These days, I am 
motivated towards agriculture because I have heard and seen 
many success cases in radio and newspapers about mechanized 
and commercial agriculture. I have also witnessed few examples 
within our village.

After finding out that the mini tiller provided by SADP to the 
farmers through Janata Cooperatives in ward no 5, Gaguda 
VDC was not being used properly, I requested the project staff 
to support me with the machine. I convinced them that I will 
demonstrate a successful use of the machine for the benefit of the 
whole community. The project team appreciated my enthusiasm. 
After going through a legal procedure, I received the mini power 
tiller one month ago. Using my own skill, I fixed the problems 
of the mini power tiller myself. Ganesh Bam, a technical staff of 
SADP, taught me to operate the machine. I learned to plough the 
field and now I can operate mini tiller easily.

Culturally, we Brahmins are not encouraged to plough bullocks. 
People in my generation still think ploughing fields by a bullock 
plough is a shame or it is something that is done by a person who 
is illiterate and unemployed. The perception was like a barrier 
for me to start agriculture as a profession. Since the mini tiller is a 
machine, people have different perception about it as compared 
to a bullock plough. When I saw the mini tiller as an alternative to 
a bullock plough, I sensed that I could start farming comfortably. 
I made a plan to start commercial agriculture and became a 
leader farmer in the community. The machine has given me the 
confidence. Now I am not only involved in agriculture but also 
am encouraging other youths in the village to be involved in it.

I find mini tiller really cost and labour effective as compared to 
traditional method of ploughing. It also saves significant amount 
of time. In my experience we can save Rs. 400 per day if we use 
mini tiller properly. For instance, in traditional method, it costs 
Rs. 300 to rent a pair of bulls for one day, Rs. 500 to the operator, 
additional Rs. 200 for his food and snack. Hence, it costs Rs. 
1,000 in total. Instead, if we use mini tiller, same work can be 
done within less than a half day. The cost will be just Rs. 600; 
Rs.300 to the operator and around Rs.300 for petrol. Thus, we 
can save Rs. 400 per day.

Last season, I used mini tiller to plough whole 20 ropani (1 ha) 
of my land. I did land preparation for paddy planting, both in 
irrigated and non- irrigated cases. 

The only problem I find in mini tiller is that it is little difficult to 
transfer from one field/plot to another, especially in terraces. It 
requires at least two persons to do so. 

Finally, I would like to share my sincere thanks to SADP and EDC 
Nepal team for providing me with this opportunity.

Prepared by:
Prem BK and Bhagawati Khand

Mini Power Tiller Motivates Me to Work in my Farm
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Jyoti Saud, 48, is recognized as a social worker in Bardadevi, 
Achham. He lives with his family of 13 members and their 
main source of livelihood is agriculture. He owns 10 ropani 
(0.5 ha) land.

Two years ago, he used to grow cereal crops only. In 2015, 
he saw some farmers getting involved in commercial 
agriculture. With the support from SADP, those farmers 
were able to increase farm production and also income. 
Their changed status of food security and livelihood 
inspired Jyoti to follow the same track. He also decided 
to better utilize his farm land by switching to vegetable 
production. Though he had a sizable land holding, his 
technical knowledge and skill in commercial agriculture 
was limited. With various knowledge and skill support 

from SADP, he started to grow different vegetables in 
100 sq m of his land. With quality seeds and agricultural 
tools, supported by the project, like tomato, cauliflower, 
onion, cabbage, chilly, garden pipe, drip irrigation and 
plastic tunnel, he was able to produce 2,000 kg vegetable 
in a year. He earned more than Rs. 50,000 from 2 ropani 
(1,000 sq m) land. It was a hard cash and was never 
possible through rice or wheat. At the same time, the 
habit of vegetable consumption in the family also changed 
drastically. Unlike in the past, the family had started 
consuming diverse types of vegetables regularly.

Jyoti shares, “Not only my family, all the villagers have 
understood the value of consuming diverse vegetables. 
This is really good initiative taken by SADP.” He adds, 
“With the demonstration of benefits from commercial crop 
production and also available tools and technologies like 
mini tiller and thresher that make agriculture much easier,  
local youths can be attracted towards agriculture. So these 
days, I am advocating about the bright side of agriculture 
in public platforms mainly to aware young generations 
with the hope that we can check the exodus of young 
energy to foreign countries.”

Prepared by:
Udit Aryal and Bhagawati Khand

Jyoti Saud Inspiring Youths Towards Commercial 
Vegetable Farming
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31 years old Ganga Saud of Kalika 7, Achham, is a teacher 
in a primary school. He is also a farmer whose income is 
mainly supplemented by his 10 ropani (0.5 ha) agricultural 
land. Before being involved in SADP project through his 
farmer group, he basically produced rice, maize and 
wheat which was equivalent to Rs 12,000-15,000 per 
year. He had once tried to replace his cereal crops with 
vegetables but became unsuccessful, basically due to lack 
of technical knowledge and quality inputs. There were 
other two friends too who wanted to follow him but they 
all returned to the traditional way of farming because of 
the set back. 

After getting involved in trainings provided by SADP, all 
three friends revived their interest of commercial vegetable 
farming. “The project has supported us to become a 
commercial farmer from a subsistence farmer”, says 
Ganga Saud. He has registered his farm in District cottage 
and small Industry Development committee named as 
‘Modern Agriculture farm’. The farm covers almost 10 
ropani (0.5 ha) land area in which 3 ropani (1500 sq m) 
is being utilized for vegetable production. He grows cereal 
crops in the rest of the land by using quality inputs and 
modern tools. He has a plastic pond and a multipurpose 
nursery in the farm too.

From SADP, he was supported with quality vegetable 
seeds, garden pipes, water sprayer, plastic pond and 
regular technical supports. He happily says, “By selling 

vegetables, my seasonal income has increased to more 
than a lakh. This significant addition to my income has 
helped me tremendously to support my sons’ study in 
Kathmandu.”

He commercially cultivates tomato, cabbage and 
cauliflower in his farm. He sells most of his production 
in nearby Jayagadh and Mangalsen market. Income from 
the vegetables is 12 times more than traditionally grown 
cereals. Last year, he also received Rs. 40,000 grant from 
District Agriculture Development Office under ‘youth 
targeted programme’ which also helped him to increase 
the level of investment in his farm.

He has been encouraging students and teachers from 
school to visit his farm. He also provides seeds and saplings 
of vegetables so that they could also start vegetable 
production. He produces planting materials of more than 
8 species in his farm for his own use and also to share 
with neighbors and visitors as gifts to inspire them. Some 
people who visited his farm have been motivated towards 
commercial vegetable farming instead of going to India for 
wage labor. Mr. Saud has now become an example and a 
source of inspiration to the youths in Kalika, Achham.

Prepared by:
Bhagawati Khand and Udit Aryal

Ganga Earns Hundred Thousand in Six Months from 
Vegetable Farming
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Krit Bahadur Chand was very young when he married 
Bhagirati Devi Chand and started living in Gaguda 6, Doti. 
He was living a typical rural life dependent in agriculture 
with his small family of five members. They produced 
only rice, maize, and wheat, and followed all traditional 
practices to cultivate those crops. As his expenses increased 
day by day, it became difficult for him to manage his 
family. So he decided to go out of the country for work. He 
tried for a few jobs in Punjab, India, but due to his lower 
educational qualification, he could not earn much. Then 
he decided to work hard in his own land. He realized that 
he should first learn the improved practices if he wants to 
commercialize his subsistence farming. He knew that there 
was a farmers’ group being supported by SADP. He had 
also seen few farmers doing really good in commercial 
crops and integrated farming. So being motivated by the 
success, he engaged himself in the group.

Krit learned about integrated pest management, 
integrated home garden management, participatory 
varietal selection, production and use of bio-char etc. 
by participating in number of trainings and farmers 
field schools. He also received some improved seeds 
and other materials or tools support which helped him 
to begin a new way of farming. Now, Krit Chand is fully 
engaged in an integrated home garden management 
including commercial vegetable production. He is able to 
produce and market different types of fresh vegetables 
in different seasons, for example, cabbage cauliflower, 
ladies finger, chilly, radish, bitter gourd, brinjal etc. For 
family consumption, there are other few species added in 

the list that includes broadleaf mustard, pumpkin, sponge 
gourd, amaranth, banana and guava. This way he is able 
to increase benefit from his farming both in terms of 
nutrition as well as income.

Krit grows seasonal and off seasonal vegetables. Altogether 
he sells vegetable of worth Rs. 5,000 per month on an 
average all year round. He takes the produces to local 
Gaguda bazaar, Wiyal and Dipayal, Doti. Sometimes he 
even sells his vegetables on special occasions like festivals 
or trade fairs. He has been able to earn around Rs. 60,000 
in the past year alone. Now he has started to save his 
income in a cooperative.

Looking at his dedication in his agriculture job as well as 
personal character to motivate others, group members 
elected him as the leader. Krit Chand is now the president 
of Mausam Farmers Group. He always tries to aware other 
members about the importance of growing vegetables 
and other high value crops to motivate them to change the 
traditional farming practices. These days he has gained 
huge respect among neighbours and relatives. He thinks 
that all this achievement and satisfaction is due to his 
successful farming. In future he wants to increase his scale 
of production and be established as a commercial farmer. 
He plans to expand his commercial agriculture by growing 
cash crops like ginger and turmeric which have a good 
market in Doti.

Prepared by:
Isha Shrestha and Ramesh Bhul

Krit Sets an Example of an Integrated Home Garden 
Management
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Dhana Devi Chand lives in Gaguda 4, Doti. She has two 
daughters, two sons, husband and mother in law in her 
family. Her husband works in Kathmandu in a garment 
factory as an office helper. They do not have land to 
cultivate except 30 sq m homestead area. They do not have 
any source of income except her husband’s job. So she 
had no other choice than to depend upon her husband’s 
salary for managing all the household expenses.

Two years back, she had been growing few vegetable 
species in the main season only. She did not know about 
the technology of off season vegetable production and 
there was no irrigation facility too. She spent around 
Rs. 1,500 in a month, when there was no vegetable in 
her home garden to purchase vegetables from the local 
market.

When Dhana Devi became a member of Amargatti 
Farmers Group formed by SADP, she got an opportunity 
to participate in a training on Integrated Home Gardening. 
She also received composite vegetable seed packets. 
Then she did integrated home gardening around her 
homestead. Now, she does not need to buy vegetables 
from the market. Diversity in her family’s diet has also 
increased. She has also started selling surplus vegetables 
which is supporting her household expenses quite 
significantly. Though the surplus production is little in 
amount, she sells those in the local market and to the 

neighbors. She earns around Rs. 300 in a month by selling 
surplus vegetables from her home garden. It helps her to 
buy stationery items for her children. Technical project 
staff from EDC Nepal regularly visit her to provide technical 
support.

“My family always ate only seasonal vegetables. Now a 
day we eat fresh vegetables all the year round even during 
the off season. I am very happy to feel the change in our 
dietary habit. My family is getting healthier. I am so happy 
to be a part of SADP”, says Dhana Devi Chand.

Prepared by:
Isha Shrestha and Prem BK

Delighted to Have an Integrated Home Garden
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My name is Ishwari Devi Bohora. I live in Dhikamandau 2, 
Doti. We have seven members in my family. Agriculture is 
our main occupation which covers all our expenses. We 
have total 10 ropani (0.5 ha) land out of which 500 sq m is 
managed as home garden.

I was growing mainly cereal crops, and followed traditional 
practices. So, the output was not so good. After I joined 
SADP project through Betaleshwar farmers group, I am 
encouraged to follow modern techniques of agriculture. 
Me and my husband are working together following the 
techniques. 

In the past, we did not emphasize much on vegetable 
farming because we did not know the value of consuming 
diverse vegetables. Also, we could not see the market 
for vegetables. But after the trainings on integrated 
home garden, we realized the need and importance to 
eat vegetables regularly. In the training, we also learned 
the techniques on how to manage rich diversity in home 
garden and what else could be integrated into it. Now 
our improved home garden allows us to harvest different 
vegetable throughout the year. In addition to vegetables, 
there are seven types of fruits, fifteen chickens, six goats, 
three cows, two buffaloes, etc. which complements our 
nutritional supply as well as household income, from the 
surplus sale.

 In addition to training, regular technical support from 
SADP has been really helpful for us to achieve this 
success. Besides, different materials like improved seeds, 
saplings, fertilizers and agriculture equipment helped 
us to experience the difference between traditional and 
improved way of agriculture.

I also really appreciate that the SADP supported us with 
improved cooking stove. As compared to traditional stove 
(chulo), this stove requires much less amount of fuel-
wood. More importantly, it is smoke free. This makes 
our job of cooking much easier, quicker and healthier. 
When I started using this improved stove, problems like 
cough and eye burning has disappeared. Moreover, the 
improved stove keeps utensils clean whereas it used to 
be dirty due to the smoke, in traditional chulo. It is not so 
expensive to build. It needs 55 bricks, one set of iron stove, 
ash, clay and dung. Generally, it took 6 kg of fuel wood to 
prepare a meal in traditional stoves whereas in improved 
stove just 3 kg is enough. I am very impressed with this. So 
I will continue to use this in future.

Prepared by:
Prem BK and Bagawati Khand

Integrated Home Garden and Improved Cooking Stove 
Contributing to Family Health
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There are seven households of Dalits in Mallo Gaguda, Gaguda-6 
who have been discriminated and excluded from participating 
on any social occasions. They also have very limited access to the 
benefit from the development projects or schemes.

A public hearing programme, facilitated by an independent 
media person, was organized by the SADP project on 1 December 
2014 at Gaguda.  The main objective of the public hearing 
programme was to make all the service agencies accountable, 
transparent and effective in service delivery to the right holders. 
There was representation of VDC level government agency, 
non-government agencies working in Gaguda, and the right 
holders (political leaders, social leaders, school teachers, female 
and male farmers including discriminated castes). There were 
altogether 84 participants (46 women and 38 men) participating 
in the meeting. During the public hearing programme,  Yogendra 
BK, an inhabitant of Gaguda VDC- ward No. 6, raised a question 
to the concerned stakeholders about the Dalit being restricted 
to use water from the collection pond constructed under ‘multi-
use water scheme’ supported by SADP. In the proposal, all 
the households in the village including Dalits were considered 
as beneficiaries, and the Dalits had also contributed in the 
construction process as per the provision. Though the issue 
raised by Dalit community was very serious, other non-Dalit 
community did not consider it positively and never tried to 
address the issue. Project representatives of SADP promised to 
investigate and resolve the issue at the forum.

After the public hearing event, the SADP project through its 
partner organization initiated field verification, interacted with 
user community, consulted with VDC representatives, journalists 
and targeted Dalit community. Once it was clear that the Dalit 
community was deprived of services from the community, 
the project decided to support the community to lobby and 
do advocacy for their rights. With a strong voice from the Dalit 
community supported by VDC and other stakeholders, the elites 
finally accepted to share the benefit. Kali Davi BK said, “We are 
ultimately successful to get access to the water resources, and it 
is only due to a collective effort.”

After the agreement among all the users, three taps were 
constructed which supplied water to the seven Dalit and three 
non-Dalit households. All the 10 households use that water 
to irrigate their home gardens and produce vegetables for 
their daily consumption with some even able to sell surplus 
vegetables. All the households have also constructed their own 
toilets. Easy access to water has reduced workload time spent 
by women to fetch water. New water supply system is saving 30 
minutes of time for each women carrying a pot of water.

Prepared by:
Mukunda Rana and Bhagawati Khand

Equal Access of Dalit Community Over the Water 
Resource at Gaguda
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Pashupati Rawal from Kalika VDC, Achham, is a mother of five 
children. Her two daughters are married while her two sons and 
a daughter are studying and living with her. Her husband teaches 
in a primary school within the village. He earns Rs. 25,000 per 
month which is very minimal against the family’s need. They 
have livestock as another source of income to supplement food 
and income for the family. They have 12 ropani (0.6 ha) of land 
cultivated regularly while the other 7 ropani (0.35 ha) land was 
left fallow mainly due to the lack of labor and other investment 
capacity.

The SADP project was implemented in the VDC from the early 
2014 in which Pashupati participated very actively right from 
the stage of group formation. Her group, which consist of 29 
members, has been supported with various agricultural inputs 

and trainings by the project. As a member, she was supported 
with seasonal and off-season vegetable seeds, high–value 
crops seeds (ginger, turmeric and potato), and other inputs like 
watering can, drip irrigation and fertilizers. The 0.42 ha land 
which remained fallow has now been leased out to another 
farmer for Rs. 89,000, to cultivate similar crops. Last year she 
was able to earn Rs. 80,000 just from sales of vegetables. This 
year she has cultivated ginger, turmeric, potato, and vegetables 
in 7 ropani of land, and cereals in the remaining land out of 12 
ropani. 

On the production she expected from these cash crops, she 
said, “Out of total seed support of 230 kg of ginger, turmeric and 
potato, the yield should be at least of 2,450 kg in total this year 
and that will help me to earn at least Rs. 80,000. Income from 
vegetable will be additional.” She happily adds, “I have bought 
gold ornaments of worth Rs. 201,500 for my daughter’s wedding 
and my personal use, from last year’s vegetables and high value 
crops sales”. One of her sons is studying Master’s degree in 
Kathmandu, and another has just completed SLC from the local 
school and will continue his study. Her daughter is also studying 
Bachelor’s degree. The family is now capable to afford all these 
quite comfortably. She further adds, “I want to set an example 
for women in this community. If I have continuous access to 
technological support, I still can do much better than this”. Just 
like what she said, her plots of flourishing cash crops have been a 
source of inspiration to all the women in the community.

Prepared by:
Udit Aryal and Manbir Chaudhary

Crop Field of Pashupati Inspires Other Women in the 
Community
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Farmers’ Group Federation was officially established at Bardadevi 
VDC in 2012 with the support of Dalit Welfare Organization (DWO) 
Achham. It was initially a loose network recognized as a “Right to 
food network”. It was established to raise the voices of farmers 
and their welfare. 

In 2014, the SADP project implemented in Bardadevi VDC of Achham 
jointly supported the process of reformation and strengthened 
the Farmers’ Group Federation. The executive committee was 
reformed in 2014 led by Siddha Bahadur Saud. Political leaders, 
CSOs, government, non-government organizations, Dalits, women, 
FIAN Nepal, MDO-Nepal and DWO representatives participated in 
the network. Rigorous discussion with participants reformed the 
network to be more inclusive. SADP capacitated farmers through 
trainings and interactions, and developed linkage among farmers, 
farmers’ groups, Farmers’ Group Federation and district level Right 
to Food Network. Similarly, the project helped the federation to 
initiate coordination among political parties, government and non-
government agencies through regular meetings and interaction. 
Public hearing, budget monitoring and report card testing tools 
were also applied. Such process enhanced farmers’ capacity on 
dialogue and interface with concerned authority. It also enabled 
them to represent and contribute or influence the local level 
decision making process.

Farmers are organized at different levels of development structure 
and all are led by the federation at the top. They coordinate among 
themselves and come up with a single and solid voice to claim 
their right to the concerned authorities. VDC level Farmers’ Group 
Federations, farmers’ cooperatives and district level Farmers 
Group Federation jointly initiated to lobby and advocate for the 
rights with the concerned authorities. They conduct meetings 
and other events continuously and systematically until an issue 
is resolved. Besides, the federation also facilitates the process 

to raise voices to allocate budget for target beneficiaries as per 
government rule, and also organizes public hearing programmes. 
Similarly, exemplary farmers were able to access the government 
resources through VDC budget i.e. Rs. 50,000 from Bardadevi VDC 
council in 2015/16 in order to enhance the institutional capacity of 
the farmers’ groups and manage planned activities of the Farmers’ 
Group Federation. Nowadays Farmers’ Group Federation is 
recognized as an active network working for farmers’ welfare.

There was a heavy crop loss due to hailstorm at Bardavedi, 
Achham, in February 2015. To help farmers recover from the 
loss, Farmers’ Group Federation decided to help farmers to 
get compensation from the government. So the federation first 
collected information about actual losses and crop damage by 
mobilizing farmers’ group in each wards of Bardadavi VDC of 
Achham. Then it conducted a meeting with all the farmers’ groups 
at VDC level and discussed about further process of lobbying and 
advocacy. A recommendation letter was received from Bardadevi 
VDC and agriculture service centre, Jayagadh, after the field 
verification by their officials. Then it conducted a lobby meeting 
with district level Right to Food Network, Achham and submitted 
the grievance letter to the District Agriculture Development Office, 
Achham on 13 March 2015 requesting to distribute relief to the 
victims as per the direction of the Government of Nepal, and also 
initiate the provisions of crop insurance for future. Finally, relief 
was distributed to the hailstone affected farmers through a formal 
committee in Bardadavi VDC of Achham on 16 July 2015. There 
was seed support amounting Rs. 81,760 by DADO Achham to 292 
households of Bardadavi VDC.

Prepared by:
Dhruba Sunar and Mukunda Rana

Farmers’ Group Federation Supporting Farmers to 
Claim Their Rights
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Narapata Thakulla is a native of Belpata settlement in Bardadevi 
VDC of Achham District. Ms. Thakulla is a secretary of the Farmers’ 
Group Federation Baradadevi. She lives with her six-member 
family.  Her husband works in India and his income is the major 
source of their livelihood. 30-year-old Narapata completed 
her 12th grade study from Saraswati Higher Secondary School 
Jayagadh. Just three years ago, she had no courage to speak with 
strangers, and did not actively participate in the local meetings 
and forums. She had no say on any decision-making process at 
community level.

The SADP project supported Ms. Thukulla through Right to Food 
training, public hearing guideline orientation, regular meetings of 
VDC level farmers’ groups, district level training and orientation, 
and other agriculture inputs and technical backstopping. She 
was also encouraged to participate in interaction with concerned 
stakeholders in public hearings, budget monitoring and report 

card testing tools applied in Bardadevi VDC of Achham. RUDEC, 
KISAN project and DWO, Achham also assisted her to enhance 
her capacity. She also started vegetable farming in 0.25 ha of 
land, and is earning Rs. 20,000 in each season every year. She 
is a social mobilizer of ‘Community Study Centre’ Jayagadh and 
local service provider of KISAN project too.

The food sufficiency of her family has increased from three to 
six months with increased agricultural production and income. 
Hence, their dependency on Mr. Thakulla’s income from India 
has been reduced remarkably. Looking at her personal capacity, 
there is a big change too. Now she can easily express her views 
without any hesitation at VDC and district level forums. She 
actively participates on distinguishes committees: Agriculture 
Forest and Environment Committee, ward citizen forum, micro 
finance, Amsain community forest users group, farmer group 
federation, district level farmer group federation and VDC level 
farmer group federation. Recently a water harvest pond has 
been constructed in Bardadevi 5, with the support of District 
Agriculture Development Office, and Narpata was the one who 
led the whole process. Similarly, two plastic houses and three 
plastic tunnels have been constructed, and also five farmers 
including two local youths were employed.

In future, she wants to become a social leader and contribute to 
the process of developing a society where people live a dignified 
social life without any kind of discrimination.

Prepared by:
Dhruba Sunar and Mukunda Rana

Narapata Thakulla Becomes a leader
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