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1. 	 INTRODUCTION 

The unprecedented impact of COVID-19 pandemic on lives, livelihoods and economy is beyond 
description. However, the proposed initiative rests on the premise of economic response to 
COVID-19 focusing on building resilient and inclusive recovery. Local Initiatives for Biodiversity, 
Research and Development (LI-BIRD) has secured a project entitled “Actions for Strengthening 
Family Farming and Economic Activities of Returnee Migrants and Vulnerable Members of 
Host Communities in Selected LPED Working Municipalities”. Partners in the project include: 
YAC Nepal, Janajagaran Samaj, Sundar Nepal Sanstha, Sahakarmi Samaj and Seto Gurans 
Child Development Service. The working area has been aligned with GIZ’s Local and Provincial 
Economic Development (LPED) project targeting five municipalities: Butwal Sub-Metropolitan 
City, Nepalgunj Sub-Metropolitan City, Ghorahi Sub-Metropolitan City, Birendranagar Municipality 
and Dhangadhi Sub-Metropolitan City. The project has been funded by German Federal Ministry 
for Economic Cooperation and Development (BMZ) through GIZ Nepal for the period October 
2020 to February 2021. 

The project has two major components (Axes). The Axis 1 is to enhance food, nutrition and 
income security of returnee migrants and vulnerable population through family farming support to 
diversify their homestead food production system, improve household dietary diversity, increase 
income through sale of surplus products, and contribute to building resilience at household level. 
The Axis 2 comprises provision of feasible Technical and Vocational Education and Training 
(TVET) certified skills training (elementary courses) to the migrant returnees along with auxiliary 
services, where needed. The project has a provision to support training graduates with start-
up inputs and facilitation support to establish crucial linkages with local government, financial 
institutions, insurance companies, and markets. From each working municipality, the project will 
select 60 returnee migrants for the TVET courses (demand driven off-farm and on-farm training) 
delivered by local training service provider. 

LIBIRD Consulting Private Limited (LCPL) has been entrusted with rapid capacity need assessment 
to ascertain the local skill employment possibilities that are appropriate, demand based and 
feasible for returnee migrants in all five municipalities (Axis 2). Desk review has indicated that 
academic institutions seldom provide the required knowledge and skills to their students as per 
the demands in the labour market. Consequently, a paradoxical situation has emerged where 
graduates can’t find jobs on one hand while many jobs go unfilled on the other hand because 
the required skills are not there1. Realizing the lacunae, the project has made an earnest effort 
to address the situation by better understanding the profile of potential trainees (household 
survey), scoping the labour market by talking to local companies/employers, interacting with 
local government and provincial institutions, reviewing capabilities of the local service providers, 
and designing trainings as per the market demand thus matching demand and supply of human 
resources2. This report (one of five such reports) highlights the findings and way forward of 
rapid training need assessment study exclusively focusing returnee migrants residing in Ward 
Numbers 11 and 13 of Butwal Sub-metropolitan City in Rupandehi district of Nepal. 

1	  https://www.tvetjournal.com/tvet-and-digital-education.html
2	  https://www.tvetjournal.com/client-targeting-a-must-in-tvet-marketing.html



Report on Training Need Assessment of Returnee Migrants in Butwal Sub-Metropolitan City of Nepal2

2.	 OBJECTIVES OF TRAINING NEED ASSESSMENT STUDY

The overall objective of the assignment was to conduct capacity need assessment for skill 
development training as guided by Strengthening Family Farming/Economic Response to 
COVID-19 project objectives, produce a report of the assessment, and share key findings of the 
study with the local municipalities and local stakeholders.

Specifically, the Training Need Assessment has the following three objectives: 
•	 Assess capacity and training needs of project beneficiaries targeting returnee migrants; 
•	 Based on the above assessment, recommend the most feasible skills development plan for 

implementation by the project; and 
•	 Produce five separate reports (one report/Palika) and share the report with local government 

bodies and relevant stakeholders for joint programming.

3.	 STUDY METHODOLOGY

LIBIRD Consulting Private Limited (LCPL) team conceptualized Training Need Assessment (TNA) 
study having two distinct phases. The first one comprised preparatory phase with three interrelated 
sequential actions, namely brainstorming session, checklist development and scoping exercise 
with service providers. The preparatory phase as the name suggests entailed completing all the 
groundwork to accomplish the TNA exercise in the field. The second phase comprised execution 
phase with orientation session, field implementation and report preparation actions (Figure 1). 
In the following sub-sections, we briefly describe what actions were undertaken and how they 
were done. 

 Figure 1. Schematic presentation of methodology applied for Training Need Assessment Study, 2021
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3.1.	 Description of the Site

Butwal sub-metropolitan city is the capital city of Lumbini province and bordered by the 
Devdaha municipality in the east, Sainamaina in the west, Tinau in the North and Tilottama and 
Suddodhan in the South. The geographical location of the city is 83°21'39.2" to 83°30'2.54"E 
and 27°36'55.7" to 27°44'55.10"N. The city is divided into 19 administrative wards covering 
the area of 103.77 km2. This is the junction of Mahendra highway and Siddhartha highway, and 
developed as an industrial hub of the province. The city has immense potential for tourism, trade 
and manufacturing, and education centre. The major attraction of the city includes Siddhababa 
temple (religious place), Ramapithekas fossil place (historical), Mani Mukunda Sen Park and Hill 
Park (touristic place).

The city is extended from low Terai region to foot hill between 115 masl to 1058 masl. The city 
is located in the bank of Tinau River and its temperature ranges from minimum 7°C to maximum 
45°C with an annual average rainfall of 2303 mm. The total population of the city is 156,289 
of which 51.62% are female.  Literacy rate of the city is 89.4%, and an average family size is 4 
which is below the national average. The major caste/ethnicity includes: Brahmin (30.8%), Magar 
(19.76%), Chhetri (14.57%), Newar (6.05%), Tharu (5.86%), Dalits (7.03%), Gurung (2.82%), 
Muslim (1.89%), Thakuri (1.41%) and (Others (9.9%)3. 

 

Figure 2. Map showing working wards of Butwal sub-metropolitan city, 2021

3.2.	 Brainstorming Session

The LCPL team collected relevant materials on the subject matter from different sources. These 
materials were thoroughly reviewed and information fully utilized to design the current study. 
Another important step in the process was the organization of a series of interaction meetings 
amongst LCPL consultants, between LCPL and LI-BIRD and partners, a virtual meeting with GIZ 
focal person, and finally a virtual meeting with field staff early on to share the conceptual and 
operational modality and receive their inputs. 

3  https://www.nepalarchives.com/content/butwal-sub-metropolitan-city-rupandehi-profile
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3.3.	 Checklist Development

Concurrent to the brainstorming session, the LCPL team with inputs from consultant developed 
checklists and questionnaire applicable for different categories of stakeholders (checklist for 
employers, trainees, Palikas and Agriculture Knowledge Centre – AKC, service providers, and 
employees). In case of trainees, a structured questionnaire with close-ended or multiple response 
options was prepared. These checklists and questionnaire were shared with LI-BIRD, GIZ and 
partners for their comments and inputs. These bilingual (Nepali and English) documents are 
annexed at the end of the report (Annex 1).  

3.4.	 Scoping Exercise

The Council for Technical Education and Vocational Training (CTEVT), a national autonomous apex 
body, has accredited more than 180 different training course modules applicable for Elementary 
Level. The sheer number and diversity of training courses offered are beyond the scope of the 
local service providers and the project to handle. Given the situation, it was operational imperative 
to understand beforehand the training courses the local service providers are offering. Hence, the 
study team conducted a scoping exercise with service providers to identify the most preferred 
and pragmatic training courses that are being offered by the project.

3.5.	 Sampling Frame and Sample Size

The study was implemented in five municipalities, namely Butwal, Ghorahi, Nepalgunj, 
Birendranagar and Dhangadhi with equal number of beneficiaries identified in each municipality 
having similar features, i.e. returnee migrants. Therefore, for the purpose of the study, the total 
beneficiary households across the municipalities constituted the sampling frame/population 
(returnee migrant households only) from which sample has been drawn for the study. A 
household has been considered as the sampling unit. The 95% confidence level and 5% margin 
of error have been applied while determining the sample size by using the formula (Equation – I) 
presented in Annex 2. The sample households for the interview was selected by using Simple 
Random Sampling (SRS) procedure. 

As per sampling principle a total of 325 (n=65*5) sample households out of 2,000 were identified 
for the interview. However, an executive decision was taken by the project team to randomly 
select 50 households per municipality for administering the survey questionnaire (Annex 2). 

3.6.	 Orientation Session

Orientation sessions were organized targeting enumerators, and LI-BIRD field staff and partner 
organizations on 11 January 2021. Prior to orientation exercise, all relevant individuals were 
provided with the checklists and questionnaire along with the guideline notes for them to go 
through and acquaint themselves with the content. A virtual orientation session followed by 
mock interview exercises were organized for enumerators to ensure that they duly follow the 
interview protocol while approaching potential trainees for interview.  

3.7.	 Field Execution 

Sampled household survey targeting returnee migrants was administered by trained enumerators 
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while key informant interviews and focus group discussions to different stakeholders were 
undertaken by LCPL/LI-BIRD team plus focal person from the local partner organization. Direct 
observations and note taking by the enumerators and facilitators were emphasized during field 
execution of activities.

3.8.	 Reporting and Sharing of Key Findings 

The completed questionnaires (trainee interviews) were analysed using JASP (Jeffreys's Amazing 
Statistics Program - JASP Team, 2020; www.jasp-stats.org), which is a free and open-source 
graphical program for statistical analyses. Descriptive statistics and t-tests were applied where 
relevant and outputs generated for interpretation. Cross-tabulations were performed between 
socioeconomic variables against training options to observe how sampled households differ in 
terms of gender, ethnicity, age, education, livelihood sources, labour, employment destinations, 
etc. to determine preferences for different training options. Notes and narratives from KII and 
FGD were manually analysed using some key themes/topics. 

LCPL/LI-BIRD project leader shared the key findings of the study with Palikas and local 
stakeholders. The draft report was submitted to LI-BIRD and GIZ for their review and comments, 
and the final report was submitted within February 2021. 

3.9.	 Team Composition

The training need assessment exercise was accomplished by a three-member core team 
supported by one consultant/expert and LI-BIRD Project Leader (Annex 3). The team received 
excellent support from GIZ focal person, LI-BIRD management, LI-BIRD field staff, partner NGO 
staff and enumerators, and key stakeholders for the completion of the field study. 

3.10.	 Field Work Schedule/Workplan

The training need assessment study was completed within 10 weeks from the day of signing the 
contract between LI-BIRD and LCPL for the above assignment (Annex 4). The fieldwork (FGDs 
and KII) was accomplished between 17 and 28 January 2021, followed by data analysis and write 
up. 

4.	 FINDINGS AND DISCUSSION

The findings and discussion section has been further sub-divided into: 1) profiling of potential 
trainees (returnee migrants); 2) potential markets for trainees (different trades); 3) status of local 
service providers; 4) government’s initiatives for generating local employment; and 5) scope 
for partnership with local governments and local employers. The findings from the field have 
been enriched with and corroborated by expert’s knowledge and relevant experiences/cases from 
elsewhere, and they have been included as discussions where relevant.   

4.1.	 Understanding Potential Trainees (Returnee Migrants) 

4.1.1.	 Characteristics of Potential Trainees (Returnee Migrants)

Profiling the characteristics of potential trainees (client targeting) and better understanding their 
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capacity building needs and aspirations may allow the project to provide customized training 
plus auxiliary services for these trainees to succeed post-training4. Therefore, the TNA has taken 
additional efforts in understanding trainees profile through household questionnaire, and the 
socio-economic profile of the potential trainees are presented in Table 1 below. 

From Table 1, it’s clear that out of 50 sampled respondents, overwhelming majority was male 
(n=46; 92%) and female accounted for just 8% (n=4) of respondents. It was interesting to note 
that 80% of returnee migrants were in their primes of economically active age group between 
20 and 40 years, and 20% were above 40 years, with none below 20 years age group. Almost 
60% of returnee migrants had basic level of education while 36% had secondary education, with 
4% having college education, and only one returnee was literate (read and write) and none in 
illiterate category. Education profile of returnee migrants to a large extent determines what type 
of traits he/she can be trained for. Analysis of education profile of returnee migrants shows that 
majority of them will have no problem in enrolling engineering traits, provided they demand 
for such trainings. Therefore, the project needs to consider this factor while advertising for the 
types of trainings to be provided to the returnee migrants in Butwal project area. Almost half of 
all sampled respondents (46%) were Janajati, followed by Brahmin/Chhetri/Thakuri (34%), and 
Dalits (20%). The average family size of the respondents was 4.42±0.17 (n=50), which is larger 
as compared to urban average family size (4.2) but smaller than the national average (4.6)5.

Table 1. General characteristics of potential trainees (returnee migrants) in Butwal, 
Rupandehi 

SN General traits Categories Number (n=50) Percentage
1 Gender Male 46 92

Female 4 8
2 Age category <=20 years - -

20-40 years 40 80
>40 years 10 20

3 Education Read and Write 1 2
Basic (up to 8 class) 29 58
Secondary (12 class) 18 36
College 2 4

4 Caste/Ethnicity Brahmin/Chhetri/Thakuri 17 34
Janajati 23 46
Dalits 10 20
Minority group (Muslims) - -

5 Source of Income Remittance 45 90
Agriculture 2 4
Livestock - -
Services - -
Business - -
Others (Wage labour) 3 6

6 Received Certified Training Yes 3 6
No 47 94

4  https://www.tvetjournal.com/client-targeting-a-must-in-tvet-marketing.html
5  Central Bureau of Statistics, 2016. Annual Household Survey 2015/16 (Major Findings). CBS, National Planning Commission Secretariat, 
Government of Nepal. 
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Respondents indicated remittance as the main source of income (n=45; 90%) at household 
level with only a few respondents indicating agriculture (n=2; 4%) and wage labouring (n=3; 
6%) as their primary source of income. Out of 50 respondents, 3 (6%) have received any formal 
certified training, which shows that overwhelming majority of migrant workers go to work 
abroad without acquiring needed skills through formal training as demanded in their jobs. There 
is a great potential to change this scenario by training potential migrants before shipping out. 
However, a concerted effort from all the relevant stakeholders including government, private 
sector service providers, and potential migrants themselves is required to materialize this as a 
large scale intervention.

Analysis of the destination country for male and female migrants revealed that female returnees 
(n=4) are from India, Iraq, Malaysia and Qatar whereas for male returnees (n=46), 38% are from 
India, 22% from Dubai, 12% from Saudi Arabia, 10% from Malaysia, 6% from Qatar, and 4% 
from Kuwait (Figure 3). Returnee migrants arrived from a total of seven destination countries, 
with India accounting for 40% of the total returnees.   

 

    

Figure 3. Destination country of returnee migrants by gender of the respondent, 2021 

The Table 2 indicates that 58% (n=29) of returnee migrants worked in construction sector, 
followed by sales person (n=8; 16%), domestic help (n=3; 6%), hospitality business (n=3; 6%), 
agriculture (n=3; 6%), plumbing (n=2; 4%), other sector (security guard and labourer; n=3; 6%), 
with just one respondent in automobile sector. These returnee migrants have three plus years 
of work experience in their respective fields. In terms of mean monthly income from different 
sectors, workers in hospitability business earn the highest (NPR 56,667), followed by domestic 
helper (NPR 50,000), whereas the least monthly income was reported for automobile (NPR 
20,000), with a single case. We further analysed the monthly income by destination country of 
returnee migrants. Returnee migrant from Iraq earned the highest (NPR 100,000) but that is a 
single case, followed by Kuwait (NPR 85,000), and Qatar (NPR 63,250), with Dubai, Malaysia 
and Saudi Arabia having comparable earning range (NPR 45,000 – 48,000) whereas returnee 
migrants from India earned the least (NPR 33,100). The monthly earning was largely determined 
by two factors, namely, the trade (profession) a returnee migrant was involved in and the labour 
laws of the destination country. 
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Table 2. Information of area, years of experience and mean income
SN Area/field of work Number* Years of experience Mean Income Income Range

1 Agriculture 3 (6%) 2.67±0.33 45,000 30,000-75,000
2 Construction 29 (58%) 4.48±0.69 44,931 14,000-80,000
3 Automobile 1 (2%) 5.0 20,000 -
4 Plumbing 2 (4%) 4.0±1.0 37,500 35,000-40,000
5 Hospitality 

business
3 (6%) 2.67±0.33 56,667 40,000-90,000

6 Sales person 8 (16%) 5.25±0.90 47,125 30,000-60,000
7 Domestic helper 3 (6%) 3.67±0.67 50,000 20,000-100,000
8 Others (security 

guard, labour)
3 (6%) 2.33±0.67 51,000 35,000-78,000

* Respondents had experiences in multiple jobs while at destination country, hence total number of 
responses exceed the number of respondents; figure in parenthesis indicates percentage from total 
respondents

Gender disaggregated data for income suggest that female and male migrants have differential 
income. Average monthly earning for female was NPR 55,000 whereas for males the income 
was NPR 44,630, and the t-test for Equality of Means indicate that the difference in earning is 
statistically not significant (p=0.266). However, there were only four female cases, which limited 
proper comparison. Moreover, a single extreme case from Iraq skewed the data. That said, we 
can still conclude that female migrants are paid well in destination countries and they make a 
significant contribution to household economy. 

4.1.2.	 Demand for Trainings by Potential Trainees

In the questionnaire, respondents were given the opportunity to name three trainings that they 
wish to obtain that would contribute significantly to their livelihoods. Top five most frequently 
reported training needs are presented in Table 3. A total of 94 responses were recorded, with 
request for 16 different type of trainings covering a broad spectrum of themes such as carpentry, 
computer, electrician, driving, plumbing, painting, tile/marble fitting, tailoring, retail shop, 
nursery, poultry farming, hospitality, etc.    

Table 3. Type of trainings demanded by returnee migrants, Butwal
SN General traits Categories Auto 

Driving
Agriculture Tailoring Plumbing Building 

Electrician
1 Gender Male 19 15 14 11 10

Female - - - - -
2 Age category <=20 - - - - -

20-40 14 11 12 9 10
>40 5 4 2 2 -

3 Education Illiterate - - 1 1 1
Read and Write 11 10 6 7 4
Basic level 7 5 6 3 4
Secondary 1 - 1 - 1



Report on Training Need Assessment of Returnee Migrants in Butwal Sub-Metropolitan City of Nepal 9

4 Caste/ 
Ethnicity

BCT 5 1 4 2 7
Janajati 9 8 8 5 1
Dalits 5 6 2 4 2
Minority 
(Muslims)

- - - - -

Comparative analysis of returnee migrants’ preferences for different type of trainings requested 
reveal that out of four female respondents none of them requested for any of the most frequently 
demanded trainings, instead they requested for computer training (n=1) and tailoring (n=3). 
Among the most frequently requested trainings, marble fitting was reported by 19 respondents 
(38%), followed by tile fitting (n=15; 30%), building electrician (n=14; 28%), painting (n=11; 
22%), and hospitality business (n=10; 20%). It’s no surprise that returnee migrants can clearly 
see the opportunity in construction sector (marble/tile fitting, electrician, painting), given the fact 
that Butwal sub-metropolitan city is going through massive demolition, renovation and rebuilding 
work due to highway expansion. Likewise, returnee migrants also see opportunity in hospitality 
sector because of international airport in Bhairawa, and a number of decent hotels that have 
sprung up in-and around Butwal to cater to increasing number of domestic and international 
visitors including Indians. The project might have to cajole female returnee migrants to one of 
the above training programmes having a very good employment prospect. 

At second stage, we asked the respondents what they wish to do after training, i.e. self-employment 
versus seek job, applicable for all the trainings. The result indicated that out of 50 respondents, 
44 (88%) expressed their interest for self-employment and the remaining 6 (12%) opted for jobs. 
All the traits proposed for training have better opportunity for self-employment. For instance, 
returnee migrants indicated that after training on marble fitting, 84% (16/19) indicated their 
intention to be self-employed. The figures for self-employment for other traits include: 93% 
(13/14) for building electrician; 100% (15/15) for tile fitting; 82% (9/11) for painting; and 100% 
(7/7) for hospitality business. Given a relatively good level of education of returnee migrants, 
training on above traits may give them a good chance to run the business and continuously learn 
new knowledge and skills. Majority of returnee migrants (n=43; 86%) knew where to register their 
company, and they indicated registration at local government level, i.e. Ward and Municipality, 
and one also mentioned Cottage and Small Industries office.
 
Since these respondents have returned 
to Nepal under special circumstances 
(COVID-19 pandemic), it was important 
to understand whether they wish to return 
back to destination country when situation 
normalizes. It was surprising to note that 
out of 50 respondents, only 2% (n=1) 
expressed interest to head back to foreign 
employment, whereas 98% (n=49) were 
interested to be engaged in economic 
activities in Nepal (Figure 4). Perhaps it’s a 
reflection of construction work taking place 
in Butwal sub-metropolitan city area and 
the opportunities presented therein. 	
                                                                      Figure 4. Going back to foreign employment, 2021 
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4.1.3.	 Type of Support Services Expected by Potential Trainees

Finally, we solicited information on type of services the respondents need to have meaningful 
economic contribution at household level. Respondents were given multiple options to choose 
from, and the result is presented in Figure 5. Out of 50 respondents, 45 (90%) indicated the need 
for training to up their knowledge and skills, on their preferred traits mentioned in Table 3, to 
have meaningful participation local businesses. Similarly, a significant number of respondents 
(n=27; 54%) requested for loan/credit facility, which corresponds to returnee migrants’ interest 
to be self-employed through starting their own business. A few respondents also indicated for 
support in registration (n=7; 14%), marketing (n=4; 8%), technical support (n=2; 4%), and 
insurance (n=1; 2%).

 

Figure 5. Type of services requested by returnee migrants, 2021

Returnee migrants have not explicitly mentioned after training services, though in reality they 
might need hand-holding support in registration, compliance, taxation and marketing matters. 
Therefore, the project needs to give some thoughts and scope for engagement on post-training 
backstopping support including add-on training on entrepreneurship and business plan preparation 
aspects so that motivated individuals could start their own business or company. Furthermore, 
the project needs to have a strong linkage with financial institutions that would partner with the 
project to provide credit support to trained individuals. Given that LI-BIRD already has a letter of 
support from Nabil Bank for provision of credit services to project beneficiaries, it would be good 
to initiate the talk at the highest level to operationalize the agreement. 

4.2.	 Market for Potential Trainees

There is a general perception amongst business community that TVET institutions do not cater to 
the demands of the market and the needs of the industry6. Hence, the TNA study made an extra 
effort to understand the market demand for different traits in a given local market. While doing 
so, the study team interacted with members of District Chamber of Commerce and Industries 
(DCCI)7, which is an apex body/network of all business enterprises in the project district (Figure 
6). The businesses the members represent comprise the ultimate destination where the trainees 
6   https://www.tvetjournal.com/tvet-challenges-in-developing-countries.html
7   Study team interacted with three DCCI team members: Chief Executive Officer; Business Development Officer; and Office Assistant
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after graduation find employment. The list of key stakeholders contacted for meeting is attached 
as Annex 5. 

Interaction with the representatives of business community revealed that managing expectations 
of trainees and what to expect in job market (preparation for job market) are important elements 
missing in TVET system, which is a reflection of lack of coordination between service providers 
and private companies/employers. Fresh graduates hardly acquire the skills the industry needs, 
so the graduates are absorbed at the entry level, and company makes significant investments 
through on-the-job training. Another important perception that needs to change is that TVET is 
for less gifted8. Community views TVET as the last resort option when all other academic options 
have been exhausted, and that must not be the case because employment is based on required 
skills, and TVET to some extent provides that.  

Butwal DCCI members categorically 
emphasized that Nepalese workers lack 
work ethics and fail to appreciate the 
deadlines in meeting production targets 
and quality standards. They tend to take 
ad hoc leave on every trivial occasions, 
whereas Indian workers tend to focus just 
on outputs. Hence, Indian workers are 
more reliable as compared to Nepalese 
workers. In order for Nepalese workers 
to be competitive, they must respect 
deadlines, prioritize their assignment, and 
be sincere to their duties. These values 
and work ethics must be inculcated during 
skill development training sessions. 		
                                                                                              Figure 6. Interaction with DCCI members, 2021  

Some of the traits prioritized by DCCI members include the following: 1) building electricians; 
2) hospitality business (hotel management, tours and travels, guides, souvenirs etc.); 3) 
construction sector (plumbers and mason); 4) auto-rickshaw driving; 5) furniture making; 6) 
gas stove repair and maintenance; and 7) tailoring. They opined that Level 1 training for furniture 
making and tailoring will not be adequate to become skilled workforce, so they require at least 
Level 2 training before trainees could be absorbed as skilled workforce. Hence, these two traits 
despite their potential in market may not be suitable for the project. Among these priority sectors 
identified by employers, there is a perfect match between potential trainees’ interest and market 
demand for trainings on construction sector, building electrician, and hospitality sector. Though 
it has to be noted that returnee migrants were very particular on type of trainings they wished 
(marble/tile fitting, building electrician, painting, hotel management etc.) whereas the responses 
from DCCI representatives were rather broad covering the construction sector and hospitality 
sector, which in reality encompass all the traits mentioned by the returnee migrants. 	  

Needless to say, DCCI members (employers’ perspective on job opportunities) have strongly 
urged to develop human resources for tourism sector (hospitability business, tours and travel, 
souvenirs etc.) because they see a huge potential with the opening of Gautam Buddha International 

8   https://www.tvetjournal.com/the-future-of-tvet.html
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Airport at Bhairawa. Private sector has made huge investments in many elegant hotels in recent 
times to capitalize on the emerging opportunities. Hence, business communities see a great 
potential for employment in hospitability sector. However, trained human resource in hospitality 
sector is a huge concern. This point was corroborated during interaction with Butwal Sub-
metropolitan City representatives and also with representatives of the training service providers. 
Perhaps this opportunity has been realized by all the stakeholders including employers, returnee 
migrants, municipality and service providers, and some mitigation measures are being taken. 
The project could chip in and add value by providing training to returnee migrants. Women 
returnee migrants have good prospect for decent job in hospitality sector.

Construction sector could be the major employment generator for at least another 2-5 years given 
the level of demolition, rebuilding and new constructions taking place in Butwal city. Therefore, 
it would be naïve to miss out on such an opportunity. Also to take into consideration is the 
strong interest match between returnee migrants and the business community for skills training 
on construction sector (building electrician, marble and tile fitter, painter etc.). This is another 
important sector for the project to invest in training returnee migrants for self-employment or 
for the job market.

Unlike in some other project areas, respondents in Butwal project area have expressed limited 
interest in on-farm training (poultry, off-season vegetables and mushroom production), nor was 
the demand expressed strongly by employers and other stakeholders. Therefore, it may not make 
sense to invest in agricultural training and support services, at least at Butwal project site. 

4.3.	 Status of Service Providers 

In a process of understanding the status of different service providers in Butwal, the study team 
collected relevant information from different sources and then paid a visit to two most promising 
institutions (Butwal Technical College - BTC and Butwal Technical Institute - BTI) to observe the 
physical infrastructure as well as to interact with competent authorities (Principal of BTC and 
Management Team of Butwal Technical Institute). 

Comparative analysis of these two institutions revealed that these institutions are highly reputed 
institutions in Butwal and well placed to offer customised trainings as per the demand of different 
clients. In fact, these institutions conduct such trainings. Both these institutions have their 
major focus in engineering sector (electrical, mechanical, civil, welding, etc.) and have been 
instrumental in generating skilled human resources in their chosen field. Both these institutions 
are well resourced in terms of teaching staff, with BTC having 21 instructors while BTI has 
37 staff and three security guards. Having said that, in recent years, both these institutions 
have diversified and started offering customized trainings on-demand basis from the clients. 
Some of the diversified trainings they offered include: building and construction, carpentry, fast 
food, mason, plumbing, beauty parlour, tailoring, A/C technician, mobile repair and maintenance 
etc. From service providers’ perspective, clients are increasingly requesting for training on: 
hospitality, carpentry, truss making, barista, electric, plumbing, marble and tile fitting, aluminium 
fabricator, etc.   
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Figure 7. Trainee numbers (male and female) for two service providers, Butwal 

The Figure 7 provides a comparative number of male and female students in two different 
training institutes for the past three years. Obviously, BTC being a college has larger number 
of students for a given year, but these two institutions can’t be compared because BTI operates 
using Employer-based-training (EBT) model9, which is unique in Nepal. Under EBT model, the 
BTI partners with private companies in provision of hands-on learning opportunity to students, 
where trainees spend their time actually working in factory floor conditions and spend one day a 
week in the classroom for theory lessons, and for cross-learning and sharing. In this process, the 
BTI conducts scoping exercise amongst potential clients in and around Butwal city and based on 
clients’ demand intake of students and themes of trainings are determined, ensuring 100% job 
guarantee to trainees and reflecting true partnership in training delivery. 

After careful deliberation of strengths of the above institutions and better match to the training 
demands of the returnee migrants and employers (marble fitting, tile fitting, hospitality, building 
electrician, painting, truss making), the study team concluded that Butwal Technical Institute 
may be better suited to provide the proposed trainings in Butwal area. One more advantage with 
BTI is that they already have partnership agreement with Butwal Sub-metropolitan City and have 
been offering variety of trainings jointly for different clients.  

4.4.	 Government’s Initiatives for Generating Local Employment

Interaction with the local government (Vice-chair plus five other representatives) comprised 
the pinnacle of the stakeholders meeting at Butwal sub-metropolitan city. The study team had 
a meeting with six-member representatives including the vice-chair. The meeting was fruitful 
to understand the status of government’s initiatives at local level employment generation viz. 
priority sectors; employment information centre; major investments; types of services offered to 
citizens, etc. 

9  https://www.tvetjournal.com/why-employer-based-training-is-key-to-economic-success.html	
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The Employment Service Centre has been newly instituted and basic data management has been 
initiated10. They informed the study team that they have not completed the database of returnee 
migrants. It will be a while before the centre would be fully functional and required data would 
be made available to concerned stakeholders and serve as a bridge between job seekers and 
employers. Currently, the centre has application of more than 2200 individuals seeking unskilled 
jobs. Representatives of Butwal sub-metropolitan city emphasized that the city is undergoing 
transformation, hence opportunities abound in hospitality business, construction (plumbing, 
building electrical and painting focusing women), service sector (auto-rickshaw driving), and 
food processing. Interaction with officials at Agriculture Knowledge Centre (AKC) reveal that they 
have set programmes, which are advertised widely through mass media, and project beneficiaries 
could apply for such programmes. Besides, agriculture and livestock are not priority sectors for 
returnee migrants, therefore project may not focus on such trainings in Butwal project sites. 

In terms of local government’s efforts to generate employment, the government’s focus is on 
provision of training as per the demand. These trainings are conducted in collaboration with 
private service provider, specifically, Butwal Technical Institute.  

4.5.	 Scope for Collaboration with Local Government and the Employers 

Collaboration between service providers and employers (private sector) and with local 
government provides a sound foundation for hands-on learning in skill development training 
courses. Arrangement for apprenticeships in the private sector for qualified students is essential 
to learn the basics of the trade because employer are interested in trainee’s ability to do the 
work rather than the degree they have11. Therefore, having strong links with employers at an 
institutional level guarantees that TVET will be effective in generating skilled human resources 
as per industry demands. In recent times, employer-based-training (EBT), where a partnership 
between employers and training institutions take place in conducting the TVET trainings, is 
becoming popular in several countries12. However, the EBT approach for TVET is relatively a new 
approach, which may be beyond the scope of the current project given a one-off engagement 
plus short duration nature of the project. Nevertheless, it’s worth mentioning that BTI has been 
operating TVET courses using EBT model, which is noteworthy and enhances credibility of 
graduates in job market. 

Figure 8. Trainees at work in metal workshop, 2021

10	  Employment Service Centre is maintaining the record of unemployment human resources at www.pmep.gov.np 
11	  https://www.tvetjournal.com/tvet-and-digital-education.html
12	  https://www.tvetjournal.com/why-employer-based-training-is-key-to-economic-success.html
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Finally, the study team specifically asked relevant stakeholders (service providers, DCCI 
representatives, employers and local government) about their willingness to participate in skill 
development programme of the project. All key stakeholders have expressed their willingness 
to cooperate and support in any initiative proposed by the project. The local government has 
expressed their interest to conduct need-based trainings. Perhaps a more focused interaction 
with local government would be required at the time of delivering various trainings and after-
training support, especially access to credit from private banking institutions for entrepreneurs 
to establish their business because a large number of returnee migrants have expressed their 
interest to be self-employed (n=44; 88%), accompanied by credit request by 27 (54%) individuals. 
Since LI-BIRD already has a letter of support from the Nabil Bank for the provision of credit 
facility to project beneficiaries, the project needs to take Nabil Bank on-board as soon as possible 
by initiating dialogue at the highest level of management. Being able to meet client’s demand for 
credit would facilitate entrepreneurship development in the area.

5.	 Way Forward

The way forward is the final section of the Training Need Assessment (TNA) report, where the 
study team has proposed some key actions for implementation by the project. Needless to 
say, these proposed interventions are grounded on the analyses of returnee migrants’ profile 
and need-based demand, interaction with different stakeholders including service providers, 
DCCI representatives, employers, and the local government. Additionally, the study team have 
considered the budget and time limitation of the project while proposing the type of trainings 
for the returnee migrants. Finally, we have taken into consideration the market demand for such 
traits (employment prospect and self-employment opportunity). It’s expected that the TNA report 
and the way forward will serve as a firm foundation to plan and implement skill development 
training by the project.  

a.	 Returnee migrants have very specific demand for the type of trainings they wish to 
participate in to enhance their skills and knowledge. Given that 29 (58%) and 2 (4%) 
returnee migrants were employed in construction and plumbing traits respectively while 
they were abroad, which means they do have some level of exposure on the type of 
work that entails in construction sector. Hence, with right type of training, good attitude 
towards work (values and work ethics), backstopping support from the project, and 
sheer determination, they will be able to establish themselves in the market and provide 
their services. The demand for these traits have been corroborated by the business 
community. Moreover, majority of these returnee migrants have basic (n=29; 58%) and 
secondary (n=18; 36%) educational background making them suitable for the trainings 
they have requested for. 

b.	 Taking cue from the above point, the study team recommends that the project concentrates 
its training programmes having the highest impact potentials: 1) marble/tile fitting; 
2) painting (suitable for both male and female returnee migrants); 3) hospitality 
businesses (suitable for both male and female returnee migrants); 4) building 
electrician; 5) plumbing; and 6) truss making. Training on traits such as marble/tile fitting 
and hospitality business comprise a perfect match between the returnee migrants as well 
as municipality and DCCI representatives, as these were reported by these parties. Trained 
professionals on these traits have strong demand in the market with good prospect for 
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self-employment making a decent income. Training on hospitability sector has been 
particularly highlighted by business community, municipality and service providers but 
less so by the returnee migrants. Given the fact that Butwal is a major business hub of 
the region, demand for quality services in hospitability sector is inevitable, with good 
prospect for employment. Amongst the six traits mentioned above for training, we noted 
that they are equally suitable for and demanded by the returnee migrants. However, further 
prioritization by the project for training delivery can be made after discussion amongst 
service providers, local government body and the business community. But, training on 
marble/tile fitting must not be left out at any cost for the training to be demand-driven 
and meaningful for participants.    

c.	 Butwal Training Institute is a good fit for the provision of services (marble fitting, tile 
fitting, painting, truss making, building electrician, plumbing, and hospitability). The 
project will have to reiterate on quality trainings on the above themes using the best 
trainers. As they say, the best publicity for the project is the quality of services delivered 
and the best advertising is a delighted/satisfied customer13. This is absolutely true in 
case of BTI, given their solid track record and undisputed reputation of producing quality 
human resources. Moreover, they already have partnership agreement with Butwal Sub-
metropolitan City to conduct various trainings. Thus, the project related trainings can be 
easily accommodated in their schedule. 

d.	 Project staff and local partners will have to be ready to provide post-training support, 
especially for those seeking to start their own businesses (entrepreneurship and business 
plan development) or for those intending to be self-employed. This is particularly important 
for Butwal project site because overwhelming majority of returnee migrants (n=44; 88%) 
expressed their determination to be self-employed. The project needs to be watchful 
that a lengthy bureaucratic hassle generally involved in formal system of company 
registration, legal compliance, taxation and accessing government support programmes 
must not deter them from practicing what they learned, and establish themselves as 
entrepreneurs. Partnering with banking (Nabil Bank) and financial institutions would be 
required to access soft-loans, and the role of Butwal Sub-metropolitan City in this matter 
can’t be overemphasized. 

e.	 The project may enter into formal partnership agreement with key stakeholders, i.e. 
the project, municipality, service providers and the employers through a Letter of 
Agreement signed amongst these institutions. Having a partnership agreement provides 
a strong basis for ensuring institutional commitment from as well as accountability by 
the concerned stakeholders to meeting quality skill needs. Perhaps getting local media 
coverage of the partnership training programme14 would instil the sense of ownership 
amongst stakeholders thereby reflected in quality results.   

f.	 Process of integrating women and socially excluded members (aspects of Gender Equality 
and Social Inclusion) in training programmes must be fully thought through. Having 
specific number of seats allocated for women, Dalits and minority returnee migrants 
may have to be provisioned. Also, the project may have to instigate women and Dalits to 
participate in these trainings, specifically painting. 

13	  https://www.tvetjournal.com/7-effective-steps-to-engage-employers-in-tvet.html
14	  https://www.tvetjournal.com/why-existing-tvet-systems-are-failing.html
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g.	 Entrepreneurship training including realistic business plan development and follow-
on support will have to comprise as an integral part of the training package because 
returnee migrants expressed their intent to start their own business. As stated earlier, 
having training sessions on business values, good attitude, and work ethics may play an 
important role in establishing credibility of Nepalese workers for the above traits in the 
local market.    
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Annex 1. Checklists and questionnaire

Checklist 1:  पालिका, रोजगार सूचना केन्द्र (Employment Information Centre)

स्थान (Location): 

सहभागिहरू (Participants)

क्र.स. नाम (Name) पद (Position) सम्पर्क  नं. 
(Contact number)

हस्ताक्षर (Signature)

१
२
३
४
५
६
७
८

			 
1.	 हाम्रो यस पालिकामा आर थ्िक रूपले सकृय जनशक्ति कति जति छन् होला (How many 

economically active population do you have in this Palika)?

	 महिला (Female): ……..….		  पुरूष (Male): ………….

2.	 सरकारको अनलाइन जब पोर्टलबारेमा कतिको परिचित हुनुहुन्छ र यसको प्रयोग तपाइहरूले 
कसरी गरीराख्नुभएकोछ केही उदाहरण दिनुहोस न (How familiar you are with the 
Government's online job portal)? Give examples of how they have been utilized

3.	 हाल बिदेसबाट फर्क ने कामदारको रेकर्ड छ की छैन होला? यदि छैन भने किन नराख्नु भएको 
होला (Do we have proper record of migrant returnees? If not, why)?

4.	 अहिल यस क्षेत्रमा प्रमुख रोजगारीका अवसर तथा क्षेत्रहरू के के हुनसक्छन् (What are the 
major area of employment opportunity for this place right now)?

5.	 अवसर भएका क्षेत्रमा तपाइहरूले के पहल गर्नु भएको छ (What are the initiatives you 
have taken to capitalize the opportunity)?

6.	क स्ता कामको लागि बढी माग आएको देखिन्छ? (What are the most demanding jobs 
right now)?

7.	क स्तो सीप तथा योग्यता भएका यूवाहरूको आवेदन बढी छन् (What type of skills/ 
qualifications do the applicants have)?

8.	 रोजगारदाताहरूले कस्ता योग्यता अथवा सीप भएका मानिसहरूको बढी माग गर्छ न् (What 
type of skilled persons are more in demand by the employers)?

9.	 हामीसँग लिङ्ग, उमेर समूह वा जातजातीको आधारमा विवरण राखिएको छ की छैन (Do 
we have disaggregated data (by sex, age and caste/ethnicity) record of the 
applicants)?
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10.	 हामीसँग रोजगारदाताहरू समन्वय गर्न आएका छन् (Do any employers coordinate with 
us)?

11.	त पाइहरूले रोजगारदाताहरूसँग समन्वय गरेको विवरण (लिष्ट) छ? यदि छ भने कृपया उपलब्ध 
गराइदिनुहुन (Do we have record that we establish coordination with employers)? 

12.	 अहिलसम्म कति युवाहरू तपाइहरूको सहयोगल रोजगारमा संलग्न भएका छन् (How many 
youths got job with support from EIC)?

	 महिला (Female):………… 		  पुरूष(Male): ………..

13.	 अहिल यस परियोजनासँग कुन कुन क्षेत्रमा सहकार्य गर्नहुनुहुन्छ (Which areas of this 
project  you wish to partner with)?

Checklist 2: Probing hints for discussion (Employers)

ठेगाना (Address): 		  व्यवसायको नाम (Name of enterprise):         

तपाइको नाम (Respondent's Name):			

तपाइको पद (Position in the company):         

 शिक्षा (Education): 				    सम्पर्क  नं. (Contact No.):	

1.	 सरकारको अनलाइन जब पोर्टलबारेमा कतिको परिचित हुनुहुन्छ र यसको प्रयोग तपाइहरूले कसरी 
गरीराख्नुभएकोछ केही उदाहरण दिनुहोस न (How familiar you are with the Government's 
online job portal)? Give examples of how you have utilized the job portal.

2.	 तपाइ यो व्यवसायमा संलग्न भएको कति भयो (How long have you been involved in this 
business)?

3.	 अहिल यो व्यवसायको बजारमा स्थिती कस्तो छ भविश्यमा कस्तो हुन्छ होला (What is the current 
status and future prospect of this business in the market)?

4.	 तपाइको व्यवसायमा कस्ता सीप भएका जनशक्ति बढी चाहिन्छ (What type of skilled human 
resources do you need in your business)?

5.	 यहाँ काम गर्ने जनशक्ति कहाँबाट वा कति टाढाबाट आएका हुन् (Where did employees come 
from for the job)?

6.	 कामदारको पूर्ण अभिलख हामीसँग छ? छ भने तलको विवरण दिनुहोस्। (Do you have record 
of all the employees)? If yes, give the following information. 
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लैंग�िक आधारमा (Gender)

महिला (Female): पुरूष (Male):

शैक्षिक स्तर (Education level)
निरक्षर (Illiterate)
प्राथमिक (Primary)
माध्यमिक (Secondary)
कलज (College/University)

प्राविधिक शिक्षा पढेका (Technical education)
स्नातकोत्तर (MSc.)
स्नातक (BSc.)
प्रविणता प्रमाणपत्र तह (ISc.)
अन्य खुलाउनुस् (Other specify)

	

उमेर समूह (Age group)
२० वर्ष कम (<20yrs)
२० देखि ४० वर्ष (20-40 yrs)
४० देखि ६० वर्ष (40-60 yrs)

	
7.	 कुन विषयगत तालिम लिएर आएका दक्ष जनशक्तिलाइ अरू थप कति जनालाइ रोजगार दिनसक्नुहुन्छ 

(How many additional employees can you employ if they are trained and what type 
of skills do you demand)?

8.	 कार्यरत कर्मचारीलाइ पुनर्ताजगी तालिममा पठाउनुभएको छ की छैन (Did you provide refresher 
training to your current staff)? 

9.	 यदि पठाउने गरेकोछ भने कुन विषयमा पुनर्ताजगी तालिम लिनुभएकोछ (If yes, on what subjects)

10.	यदि पुनर्ताजगी पठाउनुभएको छैन भने किन नपठाउनु भएको होला (In no, why not)?

11.	दक्ष जनशक्तिको लागि कुनै तालिम दिने संस्थासँग संपर्क  वा समन्वय गर्नुभएको छ? छ भने को को 
सँग छ (Have you coordinated with the service provider institutions for the trained 
human resources)? If yes, with whom?

12.	अहिल कस्ता सीप भएका जनशक्तिको बजारमा बढी माग होला (What type of skilled human 
resources have more demand in the current market)?

13.	अहिल भएका जनशक्तिमा पर्याप्त सीप छ की छैन? यदि छैन भने कुन पक्षमा बढी सुधार गर्नु पर्छ  
(Do your staff have enough skills to the current assigned responsibility? If not, 
which aspect need to improve?)

14.	तपाइको सल्लाह सुझाउ केही छन् (Do you have any suggestions)?
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Checklist 3: Household Questionnaire: Structured Interview
(Migrant returnees)

ठेगाना (Address): 

नाम (Name of respondent):					ल    िङ्ग (Sex):		

उमेर (Age): 							शिक्षा        (Education):

जातजाती (Caste/ethnicity):					     संपर्क  नं. (Contact#):			 
		

1.	 तपाइको परिवारमा कतिजना हुनुहन्छ (How many family members do you have)?

2.	 तपाइको आम्दानीको मुख्य श्रोत के हो (What is the main source of income)?

3.	 यो भन्दा पहिल कुन ठाउँमा काम गर्नु भएको थियो (Where did you work in the recent past)?

4.	 तपाइले काम गरेको क्षेत्रगत अनुभव कति छ तलको विवरण दिनुहोला (What is the years of 
experience in a specific field, give the following information)?

SN Area/field of work Years of experience
1 Agriculture
2 Construction
3 Automobile
4 Plumbing
5 Hospitality
6 Sales person
7 Domestic helper
8 Others (specify)

	
5.	 तपाइले कुनै अधिकारीक तालिम लिनुभएको छ? (Have you taken any certified training)?

6.	 पहिलको काम गर्दा मासिक कति जति कमाइ गर्नुहुन्थ्यो (How much did you earn monthly 
from the previous job)?

7.	 तपाइ फेरी बैदेशिक रोजगारीको लागि जान चाहानुहुन्छ की हुन्न  (Do you want to go back for 
foreign employment or not)?

8.	 तपाइहरूको बिचारमा, कस्ता कस्ता व्यवसाय तथा कामको संभावना देख्नुभएको छ (In your 
opinion, what type of business/job opportunity do you see)?

9.	 तपाइ अहिल के गर्दै  हुनुहुन्छ र अव तुरन्तै के गर्ने बिचारमा हुनुहुन्छ (What are you doing right 
now, and what are your immediate plans)?

10.	तलवमान कतिसम्म भएमा रोजगारी गर्ने इच्छा छ (How much salary do you expect if you 
were to do a job)?
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11.	तपाइहरू यी कामहरू मध्ये के काम गर्न चाहाना राख्नुभएकोछ (Which of the following fields 
do you want to work)?

	क . कृषि (Agriculture)		 ख. होटल व्यवसाय (Hotel)	

	ग . विद्युत  संबन्धि (Electricals)	 घ. कन्स्ट्र क्सन र फर्निचर (Construction and Furniture) 

	  ङ. अन्य (Others) ......

12.	यदि कन्स्ट्क्सनमा भए के मा हो (If construction, in what about)? ………………

13.	तपाइ कुनै तालिम लिने सोचमा हुनुहुन्छ (Are you planning to take any training)?

14.	तपाइ तालिम लिएपछि के गर्ने सोचमा हुनुहुन्छ (What do you want to do after receiving the 
training)?

15.	कस्ता प्रकारका सहयोग (तालिम, प्राविधिक सेवा, बजार, ऋण तथा इन्सुरेन्स सहजीकरण) भएमा 
तपाइलाइ अहिलको अवश्थामा काम गर्न थप मद्दत हुन्छ (What type of support e.g. training, 
technical support, market, loan and insurance etc. will add value for the job to your 
existing status)?

16.	आफैले व्यवसाय सञ्चालन गर्दा दर्ता गरेर मात्रै सञ्चालन गर्नुपर्छ  तपाइहरूलाइ कसरी, कहाँ दर्ता गर्ने 
भन्ने जानकारी छ (Do you know if you are running enterprise, it should be registered? 
Its process and place to be registered).

17.	यदि स्वरोजगार बन्नुभयो भने तपाइका उत्पादन बजारमा सजिल बिक्री हुन्छ भन्ने कुरामा कतिको 
विस्वस्त हुनुहुन्छ (If you are self-employed how confident you are that your product 
will easily penetrate in the current market)?

18.	तपाइलाइ स्वरोजगार यूवाहरूलाइ सरकारले सहुलियत दरमा ऋण उपलब्ध गराउँछ भन्ने थाहा छ 
की छैन (Do you know the Government will provide loan in low rate of interest for 
the youth entrepreneurs)?

19.	यदि थाहा छ भने यसको प्रकृया बारे जानकारी छ की छैन (If yes, are you aware of its process 
to obtain the loan facility)?

20.	तपाइका केही विशेष सल्लाह सुझाउ छन् (Any specific point/suggestion you would like 
to make)? 

Checklist 4: Probing hints for discussion (Employees)

कम्पनीको नाम  (Name of company): …………………… ………………… ठेगाना (Address):……………………

नाम (Respondent's name): ………………………….		ल  िङ्ग (Sex): …………….

1.	 सरकारको अनलाइन जब पोर्टलबारेमा कतिको परिचित हुनुहुन्छ र यसको प्रयोग तपाइहरूले कसरी 
गरीराख्नुभएकोछ केही उदाहरण दिनुहोस न (How familiar you are with the Government's 
online job portal)? Give example of how you utilized the job portal.
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2.	 तपाइको विचारमा कस्ता सीप भएका मानिसहरूको बजारमा बढी माग छ (In your opinion, 
what type of skilled persons are more in demand on the job market)?

3.	 तपाइले यो व्यवसायमा काम गर्न थाल्नु भएको कति वर्ष भयो (How long have you been 
working in this business)?

4.	 तपाइले यही व्यवसायमा काम गर्न किन रोज्नुभयो (Why are you interested to work in this 
business particularly)?

5.	 तपाइको मासिक आम्दानी कतिहुन्छ (How much do you earn monthly)?

6.	 तपाइले लिनुभएको तालिम अहिलको कामको लागि कतिको उपयोगी भयो (Was the training 
you received relevant for this current job)?

7.	 तालिमलाइ अझ बढी प्रभावकारी बनाउन कुन पक्षमा सुधार गर्नु पर्छ होला (In your experience, 
in which aspect of the training need to be improved)?

8.	 हालको भन्दा अझ राम्रो काम गर्न तपाइलाइ अरू के के सीपको आवश्यक देखिन्छ (What types 
of other skills do you need to advance in your career)?

 
Checklist 5: Probing hints for discussion (Service Provider)

ठेगाना (Address): ……………………… संस्थाको नाम (Name of organization): …………… 
…………………

तपाइको नाम (Respondent's name): … ………. ……………… पद (Position): ..........

शिक्षा (Education): …………..……		  सम्पर्क  नं. (Contact number): …………		
	

1.	 यो संस्था कहिल र कहाँ दर्ता गर्नुभएकोछ (When and where was this organization/institute 
registered)?

2.	 कुन संस्था वा इकाइसँग आवध्द हुनुहुन्छ (Is this organization affiliated with any Government 
entity)?

3.	 तपाइ यो व्यवसायमा संलग्न भएको कति भयो (How long have you been associated with 
this business)?

4.	 तपाइको यो संस्थामा कुन कुन विषयमा तालिम प्रदान गर्नुहुन्छ (How many training sectors are 
you conducting in your institution)?

5.	 यहाँ पढाइहुने पाठ्यक्रम CTVT बाट अनुमोदित हुन् (Are the training courses certified from 
CTEVT or not)?

6.	 बजारमा कस्ता सीप भएका तालिमहरूको माग बढी छ (What type of training/skills are most 
demanded in the market)?
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7.	 वार्षिक कति जना दक्ष जनशक्ति उत्पादन गर्नुहुन्छ तलका विवरण दिनुहोस् (What is the yearly 
target number of trainees of your institution, give the following information)?

लिंग (Sex) 2074/75 2075/76 2076/77
महिला (Female)
पुरूष (Male)

जात/जातीयता (Caste) 2074/75 2075/76 2076/77
ब्रम्हाण/क्षेत्री/ठकुरी  
(Brahmin/Chhetri/Thakuri)
जनजाती (Janajati)
दलित (Dalits)
अन्य खुलाउनुस् (Others)

			 
क्षेत्र (Sector) 2074/75 2075/76 2076/77
कृषि (Agriculture)
…………………..
………………….
…………………..
…………………
………………….

		

8.	 भौतिक संरचना (प्रयोगशाला, फर्निचर, लाइब्रेरी) पर्याप्त छ (Do you have enough physical 
infrastructure e.g. laboratory, furniture, library, practical facility for fieldwork, etc. 
for the training)?

9.	 विषयगत तालिम दिने प्रशिक्षक आवश्यक संख्यामा छन् (Do you have required number of 
subject matters instructors in your institution)?

10.	तालिम पूरा गरेका प्रशिक्षार्थीहरूको ट्रे सर अध्ययन गर्नुभएको छ (Have you done tracer study 
of the passed out students/trainees)?

11.	यहाँ उत्पादित जनशक्तिको बजारमा कतिको माग छ (What is the market demand of our 
product)?

12.	अहिलसम्मको तालिम पूरा गरेका प्रशिक्षार्थीहरू कति जनाल रोजगार पाएकाछन् (How many 
trained trainees received job placement till now)? 

13.	तपाइहरूले कुनै रोजगारदातासँग समन्वय गर्नुभएको छ की (Have you done coordination 
with any employer for the placement of job)?

14.	तालिम लिनको लागि अहिल कतबाट प्रस्ताव आएमा तपाइहरू तालिम दिन तयार हुनुहुन्छ, अथवा 
तपाइहरूको वार्षिक योजना तथा लक्ष अनुसार मात्र तालिम सञ्चालन गर्नुहुन्छ (Are you interested 
to provide training if you received offer for the training)?
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Annex 2. Sampling principle and sample size for the TNA study 

Where:
n= sample size of the study
z= the value of standard variation given at confidence level 
d= margin of errors
p= estimated proportion of the population
q= 1-p
N=Total household number

Number of beneficiary households and sampled households by municipalities, 2020
SN Name of Project Sites Project Beneficiary 

HHs
Sampled 

HHs
1 Butwal Sub-metropolitan City, Rupadehi 400 65
2 Ghorahi Sub-metropolitan City, Dang 400 65
3 Nepalgunj Sub-metropolitan City, Banke 400 65
4 Birendranagar Municipality, Surkhet 400 65
5 Dhangadhi Sub-metropolitan City, Kailali 400 65
 Total 2,000 325

 
Annex 3. LCPL team composition with roles and responsibilities of members 

Training Need Assessment Team Composition and Respective Roles/Responsibilities, 
2020
SN Team member Role Responsibility
1 Ram Bahadur Rana Principal 

Investigator
Overall leadership of the Training Need 
Assessment study providing conceptual and 
operational framework; quality assurance of the 
study process; data analysis framework, result 
interpretation, and reporting; and, prepare 
comprehensive skill development plan

2 Parshuram B.K. Co-investigator Develop checklists and questionnaire for the 
study; orientation to enumerators and partners; 
field monitoring for data quality; facilitate 
KII and FGDs, and note taking; data analysis 
of survey; and, prepare comprehensive skill 
development plan

3 Shashi Bhushan 
Pradhan

Co-investigator Coordinate with LI-BIRD, partner NGOs and 
relevant stakeholders for logistic arrangement; 
facilitate KII and FGDs, and note taking; and, 
contribute to developing comprehensive skill 
development plan 

𝑛𝑛 = 𝑁𝑁𝑧𝑧2𝑝𝑝𝑝𝑝
𝑁𝑁𝑁𝑁2+𝑍𝑍2𝑝𝑝𝑝𝑝     ………………………………… (I) 
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4 Dev Bir Basnet TEVT Expert /
Consultant 

Provide guidance, reference materials plus 
checklists; supply list of key informants and 
facilitate linkage and networking; participate 
in a few KII and FGD exercises to assure quality 
of data collection; and, support in preparing 
comprehensive skill development plan  

Annex 4. Workplan for TNA study

Work schedule of Training Need Assessment study, 2020
 

Annex 5. List of participants, Butwal Sub-metropolitan City, Rupandehi (Date: 26 January 
2021)
					   

SN Stakeholders Name Position Office Contact No.
1 Palika Goma Devi 

Acharya
Vice-Chair Butwal sub-

metropolitan city
 

2 Palika Jhabindra Banjade Chief, Livestock 
Section

Butwal sub-
metropolitan city

 

3 Palika Santosh GC Chief, Agriculture 
section

Butwal sub-
metropolitan city

 

4 Palika Soman Pd Kurmi JT, Agriculture 
section

Butwal sub-
metropolitan city

 

5 Palika Arjun Pd Dumre Livestock section Butwal sub-
metropolitan city

 

6 Palika Egishwor Pokhrel Cooperative 
section

Butwal sub-
metropolitan city

 

7 TTPs Chandra Bdr 
Chhetri

Head of admin. & 
finance

BTI -

8 TTPs Sushil Babu 
Shrestha

Principal BTC 9857026291

9 Employer Thakur Pd Adhikari MD Oshin Poer Service 9857028631
10 Employer Shiva Pd Adhikari Propietar Nepal Machine & 

steel structure
9851146415

11 Employee Toyanath Aryal - Nepal Machine & 
steel structure

-
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12 DCCI Madan Kumar 
Karki

Executive 
Director, DCCI

DCCI, Butwal  

13 DCCI Bikashman 
Karmacharya

Business 
Development 
Officer

DCCI, Butwal  

14 DCCI Lekhnath Gyawali Office Assistant DCCI, Butwal  
15 Local Partner Sumitra Sharma ED, Seto Gurans Seto Gurans 9857028021
16 LCPL Ram Bdr Rana Technical Adviser, 

LCPL
LCPL 9851103428

17 LCPL Shashi Bhusan 
Pradhan

MD, LCPL LCPL 9856057974

18 Local Partner Gole Pd 
Chaudhary

AT, Seto Gurung Seto Gurans 9804405601

19 LI-BIRD Janjuka Dahal Team Leader, SFF/
LI-BIRD

LI-BIRD 9849949524

20 LCPL Parshuram 
Bishwakarma

Consultant LCPL 9856039578
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Local Initiatives for Biodiversity, 
Research and Development (LI-BIRD)

Head Office
PO Box 324, Pokhara, Nepal 

Phone: +977 61 526834, 535357 | Fax: +977 61 539956

Programme Coordination Office
Sanepa, Lalitpur 

Phone: +977 01 5540330
Email: info@libird.org
Web: www.libird.org

For more information


