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1. Background 

 
Until recent past, increasing production and productivity for improving food and nutrition security, fulfilling the industrial 
needs and eliminating global hunger was considered as the main goal of agriculture research and development 
globally. The outcome was positive to a large extent in many parts of the world where there is uniform production 
environment. On the other hand, negative consequences of excessive use of external inputs such as agrochemical and 
corporate hybrid seeds to increase production and productivity lead to degradation of soil fertility, human health, 
pollinator abundance as well as the environment and dramatic loss of biodiversity. 

Nepal’s agricultural landscape is characterized largely by rain-fed farming, with diversity of crops on farm, crop-
livestock-forestry linkages and use of external inputs. However, the use of external inputs including agrochemicals 
and hybrid seeds in accessible and commercial production pocket areas has increased in the recent time. At the same 
time, changing climate has further exacerbated soil degradation and its exposure to droughts and floods impacting 
negatively on production, productivity and soil fertility, and heath. Recently, there is a growing realization to adopt 
farming system and approaches that can help produce safe and healthy foods, and meet current and future demands 
through the optimal use of locally available production inputs and resources. Ecological and organic agriculture has a 
unique advantage to provide such multiple benefits, and is gaining momentum both nationally and globally.

Ecological agriculture is a system-based approach which applies ecological and social principles that seek optimum 
interactions between plants, animals, humans and environment for a sustainable and fair food system and is 
globally recognized (FAO 2018). It blends context specific ecological knowledge and indigenous practices with science 
adhering to the principles of environmental preservation, social fairness and economic stability. Ecological and organic 
agriculture has the ability to reduce pesticide pollution, supply of safe and healthy foods, protect the environment, 
conserve biodiversity and utilize locally available production resources on a sustained basis. Hence, it is built upon 
indigenous knowledge and local resources that help farming system to become more robust and resilient to rapidly 
changing climates, pests and diseases. Furthermore, ecological and organic agriculture enhances the habitat both 
aboveground and, in the soil, to produce strong and healthy plants. The demand for ecological and organic food is 
gradually growing both in national and global markets, as there is growing awareness among the consumers about 
safe and healthy food, and the importance of conserving the environment. The consumers are also willing to pay more 
for such products due to health benefits.

In a country like Nepal where there is large diversity in climate, agricultural systems, socio-cultural setting and food 
culture, promoting ecological farming has tremendous scope with huge competitive edge. In fact, most parts of remote 
hills and mountains in Nepal are already under de-facto ecological and organic production that can be supported and 
scaled up to increase productivity and profitability by improving infrastructure, adding value and establishing market 
linkages. There are some positive developments in terms of creating awareness on the importance of ecological and 
organic agriculture from local to national level, and the formation and implementation of relevant policies, guidelines 
and plans by the government in partnership with Civil Society Organizations (CSOs) are steadily progressing.

On this backdrop, Local Initiative for Biodiversity, Research and Development (LI-BIRD) jointly with Crop Development 
and Agricultural Biodiversity Conservation Centre (CDABCC) of the Department of Agriculture (DoA) organized two-day 
national workshop with financial support from Bread for the World (BftW) Germany, Oxfam and Swedish International 
Development Cooperation Agency (Sida) from 25 to 26 September 2019 in Kathmandu, Nepal. 
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2. Objective and Participation  

The main objective of the workshop is to take stock of, and bring together relevant stakeholders who are working on 
ecological and organic agriculture to facilitate exchange of knowledge, experiences and learning, and promote network 
of interested organizations and individuals for potential joint actions. 

The workshop brought together a wide range of individuals and institutions:

• Government Agencies: Ministry of Agriculture and Livestock Development (MoALD), Department of Agriculture 
(DoA), National Centre for Vegetable and Spice Crops, Ministry of Land Management, Agriculture and Cooperative 
(MoLMAC) Karnali Province, National Centre for Fruit Development (NCFD), Agriculture Information and Training 
Centre (AITC), and Centre of Industrial Entomology (CoIE) 

• Non-governmental Organizations: Oxfam Nepal, Welthungerhilfe (WHH), SeedChange (USC Canada), Center for 
Environmental and Agricultural Policy Research, Extension and Development (CEPREAD), DanChurchAid (DCA), 
Rural Reconstruction Nepal (RRN), Youth Acting for Change Nepal (YAC-Nepal), Food-first Information and Action 
Network (FIAN), SAHAS Nepal, United Mission to Nepal (UMN), Nepal National Social Welfare Association 
(NNSWA), Equality Development Centre, and Machhapuchhre Development Organization (MDO) 

• Farmers

• Academic/research Institutions: Nepal Agricultural Research Council (NARC), Agriculture and Forestry University 
(AFU), and Institute of Agriculture and Animal Science (IAAS)

• Agriculture cooperatives: The Bazzar Agriculture Cooperative, Akash Ganga Agriculture Cooperative, Rupatal 
Punarsthapana tatha Matsyapalan Sahakari, and Panchadham Agriculture Development Cooperative 

• Entrepreneurs: Organic World and Fair Future (OWF), AgriNepal, DV Excellus, and Firfirey Organics 

• Students who are directly or indirectly engaged in the promotion of ecological agriculture in Nepal 

All together there were 94 participants, among which 24 represented government agencies, 37 represented non-
governmental organizations, five represented academic institutions, 13 represented agriculture cooperatives and 
farmer groups, 11 represented private sectors, and four represented media. 

3. The Workshop Sessions

The two-day workshop was divided into three main sessions: inaugural session, technical session, and group work, 
reflection and closing session. The major highlights of each session are presented hereafter. 

3.1. Inaugural Session 

Ms. Sabnam Shivakoti, Chief of CCDABC, chaired the inaugural session, whereas Dr. Yubak Dhoj G.C., Secretary of 
MoALD, was the Chief Guest of the event. Dr. Balaram Thapa, Executive Director of LI-BIRD, highlighted the scope of 
integrating ecological and organic agriculture in the Federal and Provincial agricultural plans and programmes. He 
further added that the success and sustainability of such programmes depends if the extensive research and studies go 
hand in hand. Mr. Bharat Bhandari, Programme Development Director of LI-BIRD, presented an overview of ecological 
and organic agriculture in the national and global context. He highlighted the importance of ecological agriculture 
in providing pollination services, promoting food safety, maintaining and enhancing soil fertility and micro-nutrient 
availability, and provided insights on national initiatives, gaps and future opportunities.      



National Workshop on Ecological and Organic Agriculture in Nepal: Workshop Summary ReportNational Workshop on Ecological and Organic Agriculture in Nepal: Workshop Summary Report 3

In his special remark, Dr. Yubak Dhoj G.C. asserted the need of Nepalese agriculture to transit from chemical farming 
to synthetic organic farming in order to meet the country’s food demand. He further expressed commitment on behalf 
of the Ministry to fully support in mainstreaming ecological and organic agriculture in national plans, policies and 
programmes. He also added that the Ministry has initiated data collection and documentation of ecological and 
organic agriculture which is largely lacking so far in the country.  

3.2. Technical Session 

The first technical session presentations shared by SeedChange, Nepal Permaculture Group and LI-BIRD focused on 
the conceptual understanding and insights on global, national and local perspectives, and the status on ecological 
agriculture. It also aimed to share key concepts and future prospects of ecological agriculture. There were altogether 
three presentations in the first session, chaired by Ms. Yamuna Ghale, Agriculture and Food Security Expert. 

Dr. Pratap Shrestha, Agriculture and Seed System Expert of SeedChange, highlighted different underlying concepts of 
ecological agriculture. He emphasized that it should not only be limited to technical agenda but also be considered 
as a political agenda. The politicians need to have clear understanding so that they have buy-in for the promotion of 
sustainable ecological farming. He further added that there is a great scope for ecological agriculture as traditional 
Nepalese agriculture largely follows the principles and practices of ecological agriculture. Likewise, Dr. Prem Bahadur 
Thapa, Chairperson of Nepal Permaculture Group, presented “Institutions Promoting Organic Agriculture in Nepal: 
Current Status, Opportunities, Production Constraints and Way Forward”, in which he provided the background of the 
evolving trend of ecological agriculture particularly in urban areas despite their price. He further added that only high 
value crops such as tea, coffee, herbs, apple, oranges, kiwi and cardamom are cultivated following ecological farming 
practices. There are very few farms that are certified, which mostly include tea estates, coffee producer groups and 

Dr. Yubak Dhoj G.C., Secretary of MoLAD, presenting the presentation on bio-pesticides and bio-agents applicable in organic agriculture.
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limited number of individual farms producing vegetables. He focused on the integrated approach for landscape and 
value chain management for promotion and development of ecological farming. Ms. Anita Gautam of LI-BIRD presented 
the findings of the Baseline Survey on Ecological Agriculture in Sindhupalchowk and Kaski districts of Nepal. Lastly, in 
her closing remark, Ms. Yamuna Ghale emphasized the potential of ecological agriculture in Nepal for promoting food 
security, and the necessity to have broader concept of ecological agriculture rather than limiting it to organic farming.  

The second session, chaired by Mr. Tara Kumar Shrestha, Deputy Director General of DoA, was focused on the good 
practices, lessons learnt and challenges of ecological farming. It consisted of eight different presentations. Ms. Sabnam 
Shivatoki, Chief of CDABCC, provided a bird’s-eye view on local crops, and an organic mission programme which is 
being implemented in few districts by DoA in partnership with provincial government. She highlighted the major 
areas of intervention for promotion of local crops and ecological agriculture which includes production and post 
production support for local crops, awareness and capacity building, and support for conservation of local crops. She 
also proposed future priorities to promote local crop and ecological farming which include research, production and 
promotion, documentation of Indigenous and Cultural Knowledge, and seed system development. Likewise, Mr. Arun 
Kafle, Senior Horticulture Officer of the Government of Nepal, presented ‘Organic package of practices for production 
of Vegetable Crops in Nepal’, in which he mentioned about the use of different traps and lures, use of pest exclusion 
nets, use of commercial bio-agents and fertilizers, etc. In his analysis, he found that these practices are only limited to 
kitchen garden due to poor skills and knowledge. Mr. Pitambar Shrestha, Programme Operations Director of LI-BIRD, 
presented ‘Promoting Ecological Agriculture in Nepal: LI-BIRD’s Approach and Good Practices’, in which he provided 
insight on LI-BIRD’s framework approach with good practices in promoting ecological agriculture. The key aspects 
of the framework includes i) Understand and capitalize local knowledge, capacities and resource base, ii) Value, 
conserve and use diversity in the production systems, iii) Optimize the use of locally available production resources, iv) 
Promote alternative management of disease pests and agrochemicals, and v) Support for local economy that respects 
social value, culture and promote equity. Mr. Kiran Bhushal, Project Coordinator of CEPREAD, highlighted the key 
climate resilient practices such as pest management through botanical pesticides, soil health management through 
green manuring, and water and moisture management through rain water harvesting and drip irrigation, which are 
promoted by CEPREAD. Similarly, Mr. Rajendra Khanal, Programme Manager of DCA, mentioned about practices such 
as cattle shed improvement and FYM pit management for soil health improvement, rice cum duck integrated farming 
for pest and weed management implemented in Sudhurpaschim Province for promoting ecological agriculture. 

Mr. Umesh Lama, Managing Director of Organic World and Fair Future (OWF), shared the experience and learning of 
the private sector in Nepal for marketing of organic products. According to him, ‘Mountain Partnership Product Label, 
has been one of the successful value addition initiatives undertaken by OWF in partnership with FAO. The label tells the 
story of each product, enabling consumers to make informed purchases about products’ origins and cultivation. Mr. 
Tulsi Giri of the Bazzar Cooperative presented ‘Collaboration between Food System Actors’, in which he highlighted that 
the value chain is an integral part of market system which comprises of different market actors, hence collaboration 
with and among different actors is of utmost importance. He suggested innovating networks and collaborations – both 
physically and digitally, and innovating incentives for smallholder farmers and consumers for being part of climate 
solutions. Ms. Safal Subba, Managing Director of Aakash-Ganga Agriculture Cooperative Ltd., presented ‘Experience 
and Learning of Farmer’s Cooperative in production, collection and marketing of organic produce and products’. After 
briefing about the cooperative, she shared the various approaches initiated by the cooperative for the promotion of 
ecological/organic products. The cooperative has been encouraging the members for roof top gardening, small livestock 
rearing and production of organic manures (Jhol Mal, Vermicompost) by providing monetary and technical assistance. 
Moreover, they have established a market outlet ‘Organic Sansar’ for the marketing of the products produced by 
cooperative members. These approaches have not only promoted ecological agriculture but have also contributed in 
the economic empowerment of female members. Lastly, Mr. Tara Kumar Shrestha, in his closing remarks, emphasized 
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on developing aligned policies within all three governments to promote ecological farming. He further added that the 
focus of the Ministry of Agriculture is in the promotion of ecological farming in vegetables, local crops and few fruits. 
He also mentioned that the promotion of ecological farming is a bit tricky for cereals. He put forward the concept of 
contract farming and goodwill marketing approach which can strengthen the growth and promotion of ecological 
farming along with the marketing of the ecological products.   

The final technical session, chaired by Dr. Pratap Shrestha, focused on the policies, research and education promoting 
ecological/organic agriculture. In this session, a special presentation was made by Dr. Yubak Dhoj G.C., Secretary of 
MoALD, on bio-pesticides and bio-agents applicable in organic agriculture. He focused on a number of microbial 
agents such as parasitic nematodes (Heterorhabditis and Steinernematids), pathogenic bacteria (Bacillus popilliae, 
Bacillus thuringiensis), pathogenic viruses (NPV) and pathogenic fungus (Metarhizium anisopliae) which are potential 
microbial insecticides. Though these agents are of great value, their application has only been limited to research. He 
further highlighted various government policies supporting promotion and development of ecological agriculture in 
Nepal. Dr. Hari Bahadur K.C. Joint Secretary of MoALD, presented ‘Review of national policy and programme initiatives 
of MoALD and its progresses in supporting organic agriculture in Nepal’. He highlighted various government plan and 
policies for promotion and development of ecological/organic agriculture in Nepal. National Agriculture Plan 2061 has 
encouraged organic farming along with the provision of support in certification of the products, and the budget speech 
of 2071/72 has a provision of increment of 25% in budget to the VDCs promoting organic agriculture and National 
Fertilizer Policy. Similarly, the guidelines for organic fertilizers production support programme, organic fertilizer 
industry establishment, organic fertilizer subsidy and organic mission programme are some of the key initiatives of the 
government for the promotion of ecological/organic agriculture. 

Dr. Ram Krishna Shrestha, Under Secretary of DoA, presented ‘Implication of federalism in delivering agricultural 
programme and services’, in which he expressed that the extension and advisory services are not getting proper 
policy and funding priority at provincial and local levels. Moreover, absence of direct linkage between agriculture 
development/extension units under the current three-tier government system has severely affected technology and 
knowledge transfer processes. He asserted the urgent need of formulating agriculture extension service policy and 
act to establish and improve linkage and coordination mechanisms not only for all government levels but also for 
agriculture research, extension and education institutions. Mr. Bakhat Bahadur Khadka, Extension Officer of MoLMAC 
Karnali Province, presented ‘Opportunities, policy and programme initiatives of the Karnali Province Government in 
Promoting Ecological/Organic Farming’. After providing the background of MoLMAC of Karnali Province, he focused 
on the major activities implemented by the Karnali Province. The province has formulated Karnali Organic Agriculture 
Policy 2075 for the promotion of ecological/organic farming. Organic Model Agriculture Programme has been initiated 
in all 10 districts, which includes local crop and biodiversity conservation, and model agriculture farm development. 
To support marketing of local products, they have initiated processing and packaging support to organic growers 
and cooperatives. Likewise, Mr. Shree Prasad Vista, Senior Scientist of Nepal Agricultural Research Council (NARC), 
presented ‘Review on NARC Research Priorities in Organic Farming and Technologies Generated on Supporting Soil 
and Pest Management in Nepal’, in which he highlighted the findings of various pest and soil management researches 
conducted by NARC, related to mechanical, cultural, biological and botanical methods of pest and soil management. 
Mr. Subodh Khanal, Assistant Professor of Institute of Agriculture and Animal Science, presented ‘A review on 
integration of organic and agro-ecological farming in education system of Nepal and future priorities’, in which he gave 
a detailed background on the development of agriculture education in Nepal. He further mentioned about the various 
courses related to organic agriculture and agroecological farming, offered by different academic institutions,  that are 
less prioritized compared to core subjects. He also stressed the need of the curriculum revision to meet the current 
needs incorporating recent advancement on the subject. Mr. Basanta Ranabhat, Chairperson of Organic Certification 
Nepal, presented ‘Organic Standards, Certification Process and its Application in Nepal’, in which he mentioned that 
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the organic certification of the products not only fetch high price but also establish a sense of trust among producer 
and consumer. He discussed about the different methods and steps of organic certification process, and highlighted 
the need to promote participatory guarantee system which requires less administrative work and is less expensive for 
the certification of organic products in Nepal. Finally, in his closing remark, Dr. Pratap Shrestha emphasized that the 
organic/ecological products should not only be taken as a marketing strategy but also be taken forward as an approach. 
He further added that the budget allocation for research in organic and ecological technologies is not sufficient. He 
concluded that the study and research should not only be limited within a single technology but also should focus on 
system-oriented researches.  

3.3. Group Work, Reflection and Closing Session

During the final session of the workshop, a group discussion on opportunity, issues and challenges on ecological and 
organic agriculture in Nepal was carried out. The participants were divided into four groups: i. Farmers, Groups and 
Cooperatives, ii. Ecological and Organic Produce Entrepreneurs, iii. Civil Society Organizations and, iv. Policy Makers 
with representatives of farmers, CSOs and entrepreneurs (refer to Annex 1 for details). The group work outcomes were 
shared and discussed in the plenary, and the identified challenges by the respective groups and the role of different 
stakeholders to minimize those challenges are summarized below. 

Key Challenges of Ecological and Organic Agriculture in Nepal 

The groups have differentiated the challenges focusing on three major actors of ecological production, viz. producers, 
market actors and government institutions. The increasing use of hybrid seeds, decreasing rate of livestock farming, 
expensive organic/microbial/botanical fertilizers, lack of technical knowledge, higher cost of production, lack of 
sufficient ecological/organic technologies and uncertain market price are the major challenges of ecological farming at 
the producer level. Whereas, impoverished market infrastructure, lack of trust about the authenticity of the products, 
less cooperation among supply chain members, uncertain product availability (volume and varieties), competition 
from other countries with similar advantages especially India, poor consumer awareness about the organic products 
are the major constraint of actors involved in marketing of organic/ecological produces. Similarly, poor monitoring and 
evaluation of existing policy promoting organic/ecological agriculture, limited communications regarding policy and 
facilities among farmers and stakeholders, lack of coordination among research and extension institutions, inadequate 
coordination and synergy among government bodies within the three-tier system, lack of extension and advisory 
services at Provincial and local levels, and less prioritization for capacity building of human resources in government 
agencies are the constraints for the promotion of organic/ecological agriculture at the government level.  

Roles of Different Stakeholders

During the group work, the workshop participants identified and discussed the roles and responsibilities of potential 
actors who can play a vital role in promoting ecological agriculture in Nepal. The detailed roles discussed and identified 
are highlighted in the following:
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Stakeholders Roles

Government Agencies

Emphasize on raising awareness of policies and facilities related to organic/ecological 
agriculture among different stakeholders, build cross sector interactions and 
collaboration for promotion of organic/ecological products, subsidies programme, 
low cost certification process, establishment of a separate department for promotion 
of organic/ecological agriculture and development of proper coordination mechanism 
between academic, research and extension institutions.

Academic Institution
Revisit and improve agriculture courses focusing on different approaches of sustainable 
agriculture including organic agriculture, ecological agriculture, conservation 
agriculture. Encourage students to do research on this sector.

Research Institution Prioritize collective research, generate comprehensive and reliable knowledge, 
develop widely accessible information flow channels and adequate pool of experts.

Non-Government 
Sectors

Help strengthen the capacities of different actors involved in ecological agriculture 
through various trainings/workshops, seminars, on-farm action research, etc.

Private Sectors Initiate co-investment approach for strengthening market infrastructure and facilities, 
and develop networking in regional and international market.

Producers
Collaboration among organic/ecological farmers. Also, producer should try to be 
updated themselves regarding different provision and policies provided by various 
government bodies.  

Consumers
Should be aware about the benefit of safe products for human health and the 
environment. First priority should be given to locally produced crops, and should 
disseminate information and knowledge of safe ecological products. 

4. Key Learning and Recommendations

Ecological agriculture holds significant promise for increasing the productivity of Nepal’s smallholder farmers. It 
has positive impacts on food security, and also provides benefits to the environment and human health. Ecological 
agriculture reduces climate risks by establishing conditions that increase agroecosystem resilience to cope with such 
risks. Scaling up of ecological agriculture faces numerous limitations, including the lack of policy support at local, 
provincial and national levels, constraint in resource and capacity, lack of awareness, and inadequate information, 
training and research on ecological agriculture at all levels. The workshop was concluded with the following 
recommendations, based on the outcome of the group works and interactions during the three sessions, which will 
contribute to the growth of ecological agriculture in Nepal. 

4.1 Institutional Development and Governance

Changes in institutional and governance frameworks are often required to create enabling environments for growth 
and development of ecological agriculture. When organic/ecological research is carried out within an established 
conventional institution, there is a risk that the overall agenda of the institution, value and priorities of the dominant 
researchers hinders the development of a vibrant organic research environment. It is likely that a separate organic-
institute with a mandate of research and extension would have been a better solution. It is highly desirable to have 
mechanism for national coordination of organic research, favoring a partnership and long-term strategies. One 
beneficial element is also to have or support a dedicated organic research farm in all agroecological zones that enable 
long-term trials. Removal of production subsidies on chemical farming that have adverse social and environmental 
effects, and establishment of payment for ecosystem services can be another strategy to encourage farmers to transit 
from modern chemical-based farming to ecological farming.  
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4.2. Research and Capacity Development

The other area to be considered for strengthening ecological agriculture is capacitating the research and extension 
systems to respond to the needs of ecological agriculture. Competency in agroecology requires skills that go beyond 
what is available in any one department or specialization. No single research strategy is adequate to address the needs 
of ecological agriculture movement. A balance needs to be achieved between single and multi-disciplinary approaches, 
and short-term and long-term trials representing various agro-ecological zones. Action, participatory and on-farm 
research approaches provide a range of options for encouraging cooperation between various stakeholders. Effective 
promotion of ecological agriculture requires specific place/location-based knowledge and locally bended technologies 
to address the challenges. Formal scientific information is often one source of such information but, particularly at local 
scales, traditional knowledge held by the locals can be of equal or greater value. Those knowledges should be properly 
fostered and safeguarded. Research and development in ecological farming is generally constrained by scarce funding 
from government and private investors. Long term investment for research programmes on ecological agriculture 
should be increased in national research institutes and universities. Farmer field school can also be very effective way 
to provide training to organic farmers. While developing a curriculum in universities, the courses should help prepare 
students to face uncertainty and complexity while working for ecological agriculture. Inclusion of ecological/organic 
gardening and curricula in schools have the potential to teach fundamental lessons about ecology, food and nutrition.      

4.3. Quality Assurance

The organic standards and certification systems were developed to ensure that the products are genuine, and it, further, 
enhances trust among consumers and marketability of the products. In the context of Nepal, external certification is 
very expensive. The small farmers cannot afford the high cost, and the documentation process is also cumbersome for 
them. Subsidies for organic certification can be a common mode of support. Participatory Guarantee System (PGS) 
can be the next practical and viable option. It is a localized system and mechanism of quality assurance which involves 
less administration and lower cost, and is led by farmers groups/cooperatives. PGS shares a common objective with 
third-party certification systems in providing a credible guarantee for consumers seeking organic products. Moreover, 
organic certification should not be only treated as a market instrument. 

4.4. Awareness Among Consumers 

The main bottlenecks to increase household purchase of ecological products are consumer awareness of the benefits of 
ecological product, and product attractiveness including quality and price. Without enhancing consumers’ understanding 
on the benefits, the organic market operates at a sub-optimum level. Generating mass awareness regarding ecological/
organic agriculture at different levels from producers to consumers can play a crucial role. Cooperation with the private 
sector involved in ecological agriculture is highly recommended when it comes to consumer campaign activities. Policy 
makers and public figures can also contribute to raising public awareness about organic agriculture through their 
speeches and endorsement. Featuring organic products in prominent public events like government dinners, games, 
exhibitions, fairs, workshops, conventions, etc. can be powerful tools for the promotion of organic products.

4.5. Linking with Tourism

Promoting agro-tourism is an indirect way to support ecological agriculture. Potential role of tourism in promoting 
ecological agriculture should be recognized and initiated in the most potential areas to develop agro-tourism to 
enhance rural employment and income generation for rural communities. A focus on rural farm stays, promotion of 
neglected and underutilized crops, and use of holistic health approaches can be some of the strategies for promoting 
ecological agriculture. 
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Annex I: Workshop Brochure 

country presents a unique opportunity to design and implement 
ecological and organic farming, as the fl agship agriculture programme 
across the country. 

On this backdrop, LI-BIRD and CDABCC, Department of Agriculture are 
organizing two days national workshop from 25-26 September 2019 
with the theme ‘Ecological and Organic Agriculture in Nepal’ 
to be held in Hotel Himalaya, Lalitpur. The main objective of the 
workshop is to take stock of and bring together relevant stakeholders 
who are working on ecological and organic agriculture to facilitate the 
exchange of knowledge and experiences and for promoting a network 
of interested organizations and individuals for potential joint actions 
in future. The workshop proceedings that will document the status of 
ecological and organic farming in the country, including current policy 
provisions and implications, and documentation of good practices for 
scaling, will be the main output of the workshop. 

The targeted participants of the workshop include a wide range of 
individuals and institutions representing government agencies, non-
governmental organizations, academic/ research institutions, farmer 
cooperatives, networks, entrepreneurs and private sector directly 
or indirectly engaged in the promotion of ecological and organic 
agriculture in Nepal. 

National Workshop on Ecological and Organic Agriculture in Nepal
kof{j/0fLo tyf k|fª\ufl/s s[lif /fli6«o sfo{zfnf uf]i7L

25-26 September 2019, Hotel Himalaya, Lalitpur

Nepal’s agricultural landscape is characterized largely by rain-fed 
farming, with a diversity of crops on-farm, crop-livestock-forestry 
linkages and low use of external inputs. However, in the accessible 
areas, commercial agriculture with the increased use of external 
production inputs, including the use of agrochemicals and high yielding 
modern crop varieties driven by market forces, is impacting on soil 
fertility maintenance, human health, and supply of environmental or 
ecosystem services - critical for sustaining Nepal’s agricultural system. 
At the same time, global warming is exerting increased pressure on 
farming, with unpredictable weather patterns, increased incidence of 
diseases and pests and reduced availability of water. Recently, there 
is growing realization to adopt the farming system and approaches 
that can help produce safe and healthy foods and to meet current 
and future demands by optimal use of locally available production 
inputs and resources. Ecological and organic agriculture has a unique 
advantage to provide such multiple benefi ts and is gaining momentum 
both nationally and globally.

Ecological agriculture utilizes approaches that blend context-specifi c 
ecological knowledge and indigenous practices with science adhering 
to the principles of environmental preservation, social fairness, 
and economic stability. Ecological and organic agriculture can 
reduce pesticide pollution, supply safe and healthy foods, protect 
the environment, conserve biodiversity and utilize locally available 
production resources on a sustainable manner. The demand for 
ecological and organic food is gradually growing both in national 
and global markets, as there is a growing awareness among the 
consumers about safe and healthy food, and the need to conserve the 
environment. In a country like Nepal where there is large diversity in 
climate, agricultural systems, socio-cultural setting, and food culture, 
promoting ecological farming has tremendous scope, with a huge 
competitive edge. Most parts in remote hills and mountain areas in 
Nepal are already under de-facto ecological and organic production 
practices that can be supported and scaled up to increase productivity 
and profi tability by improving infrastructure, value addition and 
establishing market linkages. The agro-ecological diversity of the 
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Local Initiatives for Biodiversity, Research and 
Development (LI-BIRD) 
PO Box 324, Pokhara, E-mail: info@libird.org
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Crop Development and Agriculture Biodiversity 
Conservation Center (CDABCC)
Shree Mahal, Kathmandu, E-mail: cdabc2018@gmail.com
Contact: Prakash Achayra , 9856030265, acharyaprakash2007@gmail.com
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Annex II: Workshop Schedule

National Workshop on
Ecological and Organic Agriculture in Nepal

25-26 September 2019, Hotel Himalaya, Lalitpur

Workshop Schedule

Time Title of the Paper Presenter 

DAY I 25 September 2019
8.00-9.00 Breakfast
9.00-10.30 Inaugural Session

Chairing in dash

Chairperson: Ms. Sabnam Shivakoti, Chief, Crop Development and Agrobiodiversity 
Conservation Center, DoA 

Chief Guest:   Dr. Yubak Dhoj GC, Secretary Ministry of Agriculture and Livestock    
Development (MoALD)

Guest: Dr. Tika Karki, Scientist, NARC. 

Organizer:        Dr. Balaram Thapa, executive, Director, LIBIRD
                             Mr. Mahendra Narayan Mahato, Head of Programme, Oxfam

Chairing
• Dr. Hari Bahadur KC, Joint Secretary MoAD, 
• Mr. Raghu Ram Bista, Joint Secretary MoALD, 
• Mr. Tara Kumar Shrestha, DDG, DoA, 
• Dr. Pratap Kumar Shrestha, Seed System Specialist, USC Canada
• All presenters, participants and media persons

National Anthem
• Welcome and sharing of objectives: Dr. Balaram Thapa, ED, LI-BIRD
• Inauguration of the workshop: Chief guest
• Overview of Ecological and Organic Agriculture in Nepal: Bharat Bhandari, LI-BIRD
• Few words
• Dr. Tika Karki, Scientist, NARC.
• Dr. Yubak Dhoj GC, Secretary Ministry of Agriculture and Livestock   Development 

(MoALD)
• Mr. Mahendra Narayan Mahato, Head of Programme, Oxfam
• Closing of the opening session: Ms. Sabnam Shivakoti, Chief, Crop Development and 

Agrobiodiversity Conservation Center, DoA
10.30-11.00 Tea break
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Session I: Understanding Ecological Agriculture: Global an d National Perspectives  
(Session Chair:  Ms. Yamuna Ghale, Agriculture and Food Security Expert )

11.00-11.20 Global and national scenario of ecological agriculture and its 
future prospects

Mr. Rajendra Devkota, 
Organic Expert

10.20-11.40 Importance of ecological agriculture and its relevance in the 
context of Nepal 

Dr. Pratap Shrestha, USC 
Canada

11.40-12.00 Institutions promoting ecological and organic agriculture in 
Nepal: Current status, opportunities, production constraints and 
way forward 

Dr. Prem Bahadur Thapa, 
NPG

12.00-12.20 Findings of the baseline survey on ecological agriculture in 
Sindhupalchok and Kaski districts of Nepal 

Ms. Anita Gautam, LI-BIRD

12.20-12.45 Discussions and remark from the chair
12.45-13.30 Lunch break

Session II: Good Practices, Lessons Learnt and Challenges 
(Session Chair: Mr. Tara Kumar Shrestha DDG, DoA)

13.30-13.50 Local crop and organic mission programme: CDABCC 
experiences, learning and future priorities

Ms. Shabnam Shiwakoti, 
CDABCC

13.50-14.10 Organic package of practices in vegetable crops Mr. Arun Kafle, VDD
14.10-14.30 LI-BIRD’s approach and good practices for promoting ecological 

agriculture in Nepal
Mr. Pitambar Shrestha, 
LI-BIRD

14.30-14.50 Climate change adaptation and safe food production: A resilience 
approach for sustainable agriculture development

Mr. Kiran Bhusal, CEAPRED

14.50-15.20 Tea break
15.20-15-40 Promoting Ecological Agriculture in Sudurpaschim Province: 

Lesson Learned
Indeshwor Mandal,  
LI-BIRD

15.40-16.00 Marketing of organic produce and products: Experience and 
learning of the private sector in Nepal 

Mr. Umesh Lama, OWF

16.00-16.20 Collaboration among food system actors: A key driver for 
sustainable market development of ecological and organic 
agriculture 

Mr. Tulsi Giri, The Bazzar 
Cooperative 

16.20-16.40 Experience and learning of farmer’s cooperative in production, 
collection and marketing of organic agro-produce and products

Ms. Safal Subba, Organic 
Sansar

16.40-17.10 Experience sharing from ecological/organic farmers
17.10-17.30 Discussions and remark from the session chair
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Day II: 26 September 2019
8.00-9.00 Breakfast

Session III: Policies, Research and Education Promoting Ecological/Organic Agriculture 
(Session Chair: Dr Pratap Shrestha, Agriculture and Seed System Expert)

9.00-9.20 Review of national policy and programme initiatives of MoAD 
and its progresses in supporting organic agriculture in Nepal 
(also includes high level task force and GAP)

Dr. Hari Bahadur KC, 
MoAD

9.20-9.40 Implication of federalism in delivering agricultural programme 
and services and way forward  

Dr. Ram Krishna Shrestha, 
DoA

9.40-10.00 Opportunities, policy and programme initiatives of the Karnali 
Province Government in Promoting Ecological and/or Organic 
Farming

Mr. Bakhat Khadka, 
Extension Officer, 
MoLMAC, Karnali Province

10.00-10.20 Review of NARC research priorities in organic farming and 
technologies generated on supporting soil and pest management 
in Nepal 

Dr. Shree Prasad Bista, 
NARC

10.20-10.50 Tea break
10.50-11.10 Integration of ecological and organic agriculture in education 

system of Nepal and future priorities 
Mr. Subodh Khanal (TU) & 
Mr. Ananta Subedi (AFU)

11.10-11.30 Organic certification standards, certification processes, agencies 
and its application in Nepal

Mr. Basanta Ranabhat, 
OCN/NPG

11.30-12.00 Discussions and remark from the chair
12.00-13.00 Lunch

Session IV: Synthesis and closing 
Session Chair: Dr. Hari Bahadur KC, Joint Secretary, MoALD

13.00-16.00 Group discussion on opportunity, issues and challenges on 
ecological and organic agriculture in Nepal
Farmers and group representatives: Production
Ecological and organic entrepreneurs: Marketing management
Representatives from farmer to policy makers: Policy framework
Sharing of group work

16.00-17.00 Closing
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Annex III: List of participants

SN Name Organization/
Institution

Designation

1 Dr. Yubak Dhoj GC MoALD Secretary
2 Dr. Hari Bahadur KC MoALD Joint Secretary, Food Security and Food 

Technology Department
3 Ganga Dutta Acharya MoALD Under Secretary, Agricultural Biodiversity 

and Environment
4 Nirmal Regmi MoALD Foreign and Coordination Section
5 Laxmi Prasad Kharel SQCC Senior Officer
6 Tara Kumar Shrestha DoA Deputy Director General
7 Dr. Ram Krishna Shrestha DoA Senior Extension Officer
8 Priyambada Joshi DoA Senior Agriculture Economist
9 Diwas Raj Bista DoA Senior Agriculture Economist
10 Sabnam Shivakoti CCDABC Chief
11 Prakash Acharya CDABCC Senior Crop Development officer
12 Puruswottam Subedi CDABCC Crop Development Officer
13 Jagannath Neupane Plant Protection Officer
14 Kanchan Raj Pandey Central Laboratory Chief
15 Arun Kafle Vegetable Development 

Directorate
Chief

16 Tika Bahadur Karki NARC Senior Scientist
17 Ajay Karki NAGRC Senior Scientist 
18 Shree Prasad Vista NARC Senior Scientist
19 Bhakta Khadka MoLMAC, Karnali 

Province
Agriculture Officer

20 Yamuna Ghale  AFU Agriculture and Food Security Expert
21 Prem bahadur Thapa Nepal Permaculture 

Group
Chairperson

22 Pratap Shrestha USC Canada Program Specialist- Seed System and Plant 
Genetic Resources

23 Umesh Lama Organic World and Fair 
Future

Chairperson

24 Basanta Ranabhat Organic Certification 
Nepal

Chairperson

25 Rajendra Khanal Dan Church Aid Program Manager
26 Subodh Khanal IAAS, TU Assistant Professor
27 Ananta Prakash Subedi AFU Assistant Professor
28 Kiran Bamanu AFU Student
29 Aakriti Poudel AFU Student
30 Kiran Bhusal CEAPRED Project Coordinator
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SN Name Organization/
Institution

Designation

31 Sunita Nhemaphuki AgriNepal Entrepreneur 
32 Tulsi Giri The Bazzar Agriculture 

Cooperative
Chairperson

33 Uddhav Adhikari Farmer Advocate
34 Mahendra Narayan Mahato Oxfam Nepal Head of Programs
35 Rigendra Khadka Oxfam Nepal Team Leader, Food Security and Livelihoods
36 Rajendra Dhakal Oxfam Nepal Project Coordinator
37 Seema Luitel WHH Nepal Program Manager
38 Prabesh Karki RNN Agriculture Officer
39 Suman Piya FIAN
40 Kalak Rokaya YAC Nepal General Member
41 Durga Prasad Upadhaya UMN Climate Change Adviser
42 Dharma Raj Poudel MDO Program Officer
43 Lal Bahadur Oli PEACEWIN Procedure Inspirer
44 Ramesh Bhul Equality Development 

Center
Program Coordinator

45 Rajkumar Sunar NNSWA Program coordinator
46 Puspa Raj Subedi Bioresources 

Conservation Movement
Secretary

47 Safal Subba Akash Ganga Agriculture 
Cooperative

Managing Director

48 Chandra Prakash Adhikari Pranggarik Krishi Utpadan 
Kendra

Chairperson

49 Prem Gurung Panchadham Agriculture 
Cooperative

Member

50 Bharat Neupane SINDHUKA PGS Coordinator
51 Bimala Bajgain Shramjibi Mahila Krishak 

Samuha
Chairperson

52 Bishnu Timilsina Jagriti Krishak Samuha Secretary
53 Ambika Bhudhathoki Jagriti Krishak Samuha Member
54 Lekhnath Dhakal Rupa Cooperative Chairperson
55 Parbati Bhandari CSB Association Treasurer
56 Gadesh Bista Bioresources 

Conservation Movement
Manager

57 Shanti Malla Bioresources 
Conservation Movement

Member

58 Sanjay Lama Zyolmo Organic Farmer
59 Madhusudhan Guragain Nagarik News Correspondent 
60 Dr. Yam Malla NRM/Climate Change Expert
61 Dr. Balaram Thapa LI-BIRD Executive Director
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SN Name Organization/
Institution

Designation

62 Dr. Binod Bhatt LI-BIRD Board Member
63 Dr. Meeta Sainju Pradhan LI-BIRD Board Member
64 Bharat Bhandari LI-BIRD Program Development Director
65 Pitambar Shrestha LI-BIRD Program Operations Director
66 Anita Gautam LI-BIRD Team Leader
67 Indra Paudel LI-BIRD Program Officer
68 Priyanjali Joshi LI-BIRD Compliance Manager
69 Indeshwor Mandal LI-BIRD Program Officer
70 Uddab karki LI-BIRD Senior Technical Assistant
71 Brinda Kumari Linkha LI-BIRD Senior Technical Assistant
72 Phool Kumari Rai LI-BIRD Senior Technical Assistant
73 Mahanta Shahi Thakuri LI-BIRD Technical Assistant
74 Pema Maya Moktan LI-BIRD Technical Assistant
75 Shyam Lal BK LI-BIRD Technical Assistant
76 Sagar Khadka LI-BIRD Admin and Finance Assistant
77 Hem Bahadur GC LI-BIRD Data Cum System Assistant
78 Rabin Shrestha WHH Program Officer
79 Yam Kumari Shrestha NCFD Senior Horticulture Development Officer
80 Dinesh Babu Tiwari CoIE Senior Plant Protection Officer
81 Nilkantha Pokhrel ADD Gandaki Acting Chief
82 Manisha Acharya SAHASH
83 Rudra Giri Eco-Tourism
84 Zeenus Lama OWF Marketing Officer
85 Neuraj Karki DV Excellus Business Development
86 Smriti Sapkota DV Excellus Agriculture Specialist
87 Ram Sogarth Sha AITC Senior Agriculture and Extension Officer
88 Dev Raj Gauli AITC Technical Assistant
89 Madan Paudel Firfirey Organics
90 Bidhya Lawati Firfirey Organics
91 Raju Kumar Bajagain Agro Times
92 Ashim Sapkota Agro Times
93 Badri Ojha Nepal Today
94 Lakpa Sherpa LI-BIRD Senior Program Officer
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Annex IV. Some Glimpse of Workshop

Participants observing posters during the workshop.

Dr. Yubak Dhoj G.C. (Secretary of MoALD), inaugurating the workshop.
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Participants of National Workshop on Ecological and Organic Agriculture.

Group work carried out during the workshop.
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Different certified products displayed in the workshop.

Different certified products displayed in the workshop.
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