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About two-thirds of the population of Nepal 
is involved in agriculture. Agriculture covers 
28.9 percent of Nepal's economy (Source: 
Financia Survey 2016/17). Despite this, the 
import of agricultural products is high in Nepal. 
In FY 2017/18, Nepal imported agriculture 
products of 1.626 billion rupees (Source: 
http://annapurnapost.com/news/106683). If 
we can transform dependent agriculture into 
commercial agriculture system, we will be able 
to engage the agriculture-dependent population 
towards production for sustainable economic 
development. Even though the small farmers 
of rural areas can improve their livelihood 
through commercial agriculture, the difficulty 
in marketing their products discourages them.  

The farmers in rural areas are unable to 
produce agriculture products continuously and 
on a large scale, thus they are unable to sell 
their products. They are especially discouraged 
because of the high cost of transporting and 
marketing the products which cause less profit. 
Even though the road access to the rural areas 
have improved, the transportation system is 
still not consistent and so it's very expensive. 
In this context, to link the farmers to the 
market through a collection centre, LI-BIRD 
with different partner organizations established 
collection centre through 'Improving Livelihood 
of Marginalized Communities in Salyan District' 
project. This brief article is produced to share 
the learning and experience of LI-BIRD through 
the establishment of collection centre which has 
helped to market the agriculture products of a 
rural farmer.

Prepared by: Shyamlal B.K. and Yuvaraj Gurung, LI-BIRD

CONTEXT
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Agriculture Product  
Collection Centre

Agriculture Product Collection Centre is a place 
where the agricultural products of high value 
such as fresh vegetables, ginger, turmeric, 
Timur and goats are collected on the fixed day 
of a week to market them. Here, the weight of 
the product is measured, the product is graded 
and their details are recorded. The collection 
centre is managed by the Agriculture Market 
Promotion Committee. In case of the traders 
not coming to buy from the collection centre, 
the committee itself transports and markets the 
products.

Agriculture Market  
Promotion Committee

Agriculture Market Promotion Committee is a 
committee which is designed to increase the 
capacity of the farmers, increase the production, 
collect the agriculture products and market 
them properly. The committee is formed of the 
farmer's group members, cooperative members, 
and local collectors and traders. Before, the 
committee used to be registered in the District 
Agriculture Development Office (DADO). Now, 
in the changing federal government system and 
context, the committee is registered in rural 
municipality or municipality. This committee 
collects and markets the agriculture products of 
the farmers. 

The services of the agriculture market 
promotion committee are as follows:

 » Capacity building and increase agriculture 
production 

 » Initiative for access to seed, manure and technical 
services for quality production

 » Collect and market agriculture products produced 
by the members

 » Explore and collaborate with traders 

 » Recommend for grants provided to the farmers 
and take initiative with related agencies 

Agriculture Products Collection 
Centre Establishment and 
Management Phases

1. Selection of high-value products

Selection of high-value products means the 
selection of products produced by the farmers 
which have high demand in the market, face less 
competition and have the potential to have high 
market value. For example fresh vegetables, 
ginger, turmeric, Timur, goats, etc. Selected 
products should be such that the farmers can 
produce them commercially and sell them easily.  
To select high-value products, producers, 
farmers, agro vets, local collectors, traders, 
cooperative, local government and stakeholders 
need to participate and select based on the 
collected feedback. While selecting them, the 
farmer's skill, knowledge, experience, access 
to resources, local weather, soil, etc. need 
to be considered. Especially, things like less 
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Figure 1. Agriculture Products Collection Centre Establishment and Management Phases

investment in production, the demand for 
market and transportation should be seriously 
considered.

LI-BIRD's Experience: During the project's 
implementation, based on the above-
mentioned process, LI-BIRD selected five 
value chain products (fresh vegetables, ginger, 
turmeric, Timur and goat) in Salyan district's 
Bangaad Kupinde Municipality, Tribeni Rural 
Municipality and Kalimati Rural Municipality. 
These products are being promoted by 
collection centres managed by four market 
promotion committees.

2. Identification of Road Corridor 
and Market Analysis

Identification of road corridor means 
identification of small road networks connecting 

nearby markets to the proposed location of 
the collection centre. Market analysis involves 
finding the demand of the markets near the 
collection centre; analyzing which agriculture 
products are high on demand; which market 
has less competition on which products and 
which product's value is high in the market. 
To get good results in less time with less loss, 
the motor road needs to be connected to 
the transport of products from the collection 
centre to the nearest market. That causes less 
investment per kg and the product can compete 
at the market price leading to more profit to the 
producers.

LI-BIRD's Experience: To market products 
produced in Salyan district's Bangaad Kupinde 
Municipality, Tribeni Rural Municipality and 
Kalimati Rural Municipality, four road corridors 
(Khalanga-Baluwa Sangrahi road corridor, 
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Tulsipur-Surkhet road corridor, Kavra-Kuparkot 
road corridor and Laxmipur-Khalanga road 
corridor) were identified. For the market 
analysis, discussions were conducted with 
related rural municipality and municipality along 
with commercial farmers, traders, consumers 
and officials of Federation of Chamber of 
Commerce of near markets (Kuparkot-Salyan, 
Salli Bajar Salyan, Tulsipur-Dang, Kohalpur-
Banke and Birendranagar-Surkhet). The 
learning of the project is that if the short term 
project was focused on one road corridor only 
then it would have been more effective, result-
oriented and would have contributed to the 
long term marketing.

3. Emphasis on the increase in 
production

When it comes to marketing agriculture 
productions, the quantity is very important. 
If the product has good demand and has 
good quality, but if the quantity is low then it 
will be very difficult to market that product. 
Even if the trader collects from the farmer, the 
investment per kg will be high. Likewise, if the 
farmer goes to sell the products in the market, 
then also the investment will be high, leading 
to less profit margin which will discourage 
the farmers. If the production is high, this will 
be profitable to the traders who will be ready 
to collect the products on the farm itself. The 
transportation cost will also below. This will 
help in the marketing of agriculture goods. 
 

Preparing an annual production plan contributes 
immensely to increase the production and 
market them. The annual production plan 
helps to figure out and plan which product has 
high demand, the type of crop to be used in a 
particular season in a particular area of land 
and the quantity of production. This will help to 
calculate the invest and profit and will help the 
Market Promotion Committee to plan for the 
marketing.

LI-BIRD's Experience: After the 
establishment of four collection centre in 
Salyan district, LI-BIRD encouraged farmers to 
increase their production. In the early days, 
the project provided a 100 percent grant in 
the form of seeds and technical support to the 
farmers of seven farmers group who wanted 
to do commercial farming. The farmers were 
able to produce in good quantity and earn 
successfully during the first phase of distribution 
of vegetable seeds. Thereafter, the farmers of 
the road corridors were facilitated to prepare 
an annual production plan. Through the project 
in different phases, the partner organization 
RRN provided 75 percent grant in the form of 
seeds and plastic tunnel, and technical support 
and capacity building trainings. In Ward 3 of 
Kalimati Rural Municipality, 20 women were 
provided supports such as seed, manure, 
bamboo and technical support in coordination 
with Dalit Welfare Organization to support them 
in commercial farming in 26 ropani leased 
land. The women of the Dalit community were 
able to earn well for the first time through this 
commercial farming.
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4. Establishment and Registration of 
Market Promotion Committee

Even though the project helped to increase 
agriculture production through support of 
different governmental and non-governmental 
organizations, there was a difficulty in marketing 
those products. The traders were unable to 
collect less quantity of production from each 
farmer and the farmers themselves were 
unable to transport their products to the market 
due to expensive transportation cost, the prices 
of those products couldn't compete in the 
market. This was discouraging the farmers. 
To solve these problems, four committees, 
namely, Kupinde Agriculture Market Promotion 
committee, Rambazar Agriculture Market Plan 
Committee, Kalimati Rampur Market Promotion 
Committee and Navajyoti Agriculture Promotion 
Committee were formed in four places in 
Salyan district. These committees are marketing 
the products produced by the farmers in 
their areas through the collection centre.  
 
LI-BIRD's Experience: After the increase in 
production, the market promotion committees 
realized the need for a collection centre for 
managing marketing. The collection centres 
were established near the road connecting the 
corridors where it was easier for the farmers 
to collect their production, and transport 
and market them. In Bangaad Kupinde 
Municipality, private land is leased for 10 
years, in Tribeni Rural Municipality and Kalimati 
Rural Municipality, government land is leased 

with a recommendation from Ward Office to 
build Collection Centres. The Collection Centre 
is built as a permanent one storey structure 
with 10-meter length and 5-meter breadth, 
with a room and a bathroom. For building the 
Collection Centre, 80 percent amount is paid by 
the project and 20 percent is paid by the related 
Market Promotion Committee. Out of total 
construction cost of Rs. 28,21,017 /- to build 
four collection centres, the project contributed 
Rs. 20,57,267 /-, the farmers contributed Rs. 
6,03,750 /- and local government contributed 
Rs. 1,60,000 /-. Additionally, the project has 
further established four sub-collection centres 
under the management of RRN in Jyamire 
of Bangaard Municipality, Gunaphala of 
Tribeni Rural Municipality, and Farula and 
Ghurchowr of Kalimati Rural Municipality. 
These sub-collection centres are managed 
by Rambazar, Kupinde Kalimati Rampur 
and Navajyoti Agriculture Plan Committee. 
 
In addition, the project also provided scales, 
plastic carate, furniture, whiteboards, and other 
related materials to the collection centre and 
also the salary amount of the market promotion 
committee's facilitator.

 5. Collection of the Products and 
Their Grading 

Collection of products means collecting the 
products produced by the farmers at the 
collection centre at a fixed day and time of 
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a week for selling purpose. The process of 
categorizing the products based on shape, 
colour, ripe and cleanliness is called grading. 
The consumers prefer clean, uniformly shaped 
and coloured products and have high value in 
the market and so it is very necessary to conduct 
grading to market the products. If the same 
product is found to be graded and ungraded, 
then collectively the product will not fetch a 
good price. The farmers who meticulously do 
the grading and cleaning is also affected by that. 
That is why, the products in collection centre, if 
it is in excellent condition, it is categorized as 
'A'; if it's good, it's categorized as 'B' and if it's 
average then it's categorized as 'C'. This will help 
the consumers choose and pay according to the 
categorization and it will be easier to market the 
product and fetch the right price.

LI-BIRD's Experience: In the earlier days 
of running the collection centres, the farmers 
were found to be not grading the products 
which affected their marketing. The products 
didn't fetch a good amount. Thus, LI-BIRD 

provided orientation on vegetable production, 
sorting, grading and market management to the 
commercial farmers and employees of Market 
Promotion Committee. And, they were given 
awareness about the importance of grading 
through exposure visits to the local vegetable 
market and interaction and meetings with the 
traders. After that, the collection centre has 
been able to get a high price in their products 
which are well-graded and clean. According to 
Market Promotion Committee, there is a huge 
demand for the vegetables of the collection 
centre.

6. Marketing 

The process of selling a product from a producer 
to the consumer is marketing. The main 
objective of the collection centre is to facilitate 
marketing. The marketing of agricultural 
products especially fresh vegetable is very 
challenging. While marketing an agricultural 
product, we need to learn about the demand 
of the market, produce a product based on 
the demand and market it in a less amount of 
time. If any of these things don't go as planned, 
there is a potentiality of huge loss, which will 
affect both the collection centre and the farmer.  
 
LI-BIRD's experience: In Salyan district, LI-
BIRD studied the potential market for vegetable, 
understanding the demand of the market, 
before facilitating the farmers to produce them 
on a large scale. During the beginning stage, 
there was some uncertainty about the future 
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of the collection centre. LI-BIRD organized skill 
development orientations to the farmers on 
production investment of products and primary 
price allocation. In case of transportation of 
vegetables from the collection centre, the 
project supported with 100 percent expense 
for transportation of products up to 500 kg, 50 
percent for products from 501 kg to 1000 kg, 
and if the product weighed more than 1001 kg, 
the farmers themselves bore the expenses. In 

Rambazar Promotion Committee's Facilitator Kunta Devi Daagi's 
Initial Experience of Marketing

In earlier days, I thought it wasn't quite possible to market the 
vegetables from the collection center. After the establishment of the 
Collection centre, when the members first grew vegetables, they were 
destroyed by a hailstorm. The vegetables grown in the second time was 
good. The farmers got very excited and carried their vegetables in doko 
to the collection center. It was the rainy season, rivers were flowing on 
the road. We talked to the nearby market's trader but as it was the first 
time, we were quite confused. The first time, we went on a tractor with 
our vegetables to Tunibot market. The flood of Luham Khola on the way 
made it impossible to go across. So, we stayed for many hours there 
waiting. In the evening, we reached the market but as it rained all day, 
many traders didn't arrive. Some of them who came had also returned. 
Late evening, we inspected our vegetables. Many were destroyed. Again, 
we graded them there and we took some to Kapurkot vegetable market. 
We sold them at a minimum price. This event discouraged us a lot. But, 
we learned many things. The farmers understood this. This proved a 
lesson for the second time. If we had given up then, we wouldn't 
have reached this point. We will continuously work for collection and 
promotion of agriculture products.

"But, we learned many 
things. The farmers 
understood this. This 
proved a lesson for 
the second time. If we 
had given up then, we 
wouldn't have reached 
this point."

- Kunta Devi Daagi

later times, it has been a lot easier for marketing 
after gaining insights and experiences through 
regular meetings and discussions with the 
traders.

7. Earning Distribution

The production of farmers is collected in the 
collection centre and sold in the nearby market. 
The money earned after selling the product 
and deducting it from the service charge of 
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the collection centre and transportation cost is 
the farmer's earning. The earning distribution 
is crucial because it encourages the farmers 
for the future for production. The collection 
centre markets the products to the traders and 
the traders pay the money to the collection 
centre. The money collected by the collection 
centre is then deducted by the service charge 
of the collection centre and transportation 
cost and the remaining earning is distributed 
to the farmers. This distribution should be 
well managed, transparent and timely for the 
smooth running of the collection centre.  
 
LI-BIRD's Experience: In the collection 
centres of Salyan district, there is a system of 
recording the details of the products and the 
quantity in a record book which is copied by 
the farmers in their passbook, and signed by 
them. The price of a product is determined by 
the Market Promotion Committee members 
and traders. It is based on last week's 
transaction rate and this week's demand. 
The earnings from the sales of the product 
are given to the farmers after deducting the 
transportation and service cost.

Results Obtained by the Market 
Promotion Committee and 
Collection Centre 
 
In a short time of three years, informing 
farmers about the collection centre and then 
establishing four market promotion centres 
and then establishing a collection centre, is 

a big milestone. Another big step is the part 
of handing over the collection centre to the 
farmers. The collection centre is helping and 
contributing to improving the livelihood of 
smallholder farmers. The following are the 
achievements of the establishment of the 
collection centre: 

1. Exemplary active participation of the 
farmers 
 
In Salyan district's Bangaad Kupinde 
Municipality-11 Dhorpipal, Tribeni Rural 
Municipality-1 Rambazar and Kalimati Rural 
Municipality Ward 3 Dhoreni and ward no 4 
Dhimure, there are four market promotion 
committees, respectively: Kupindetal 
Agriculture Market Promotion Committee, 
Rambazar Agriculture Market Promotion 
Committee, Kalimati Rampur Agriculture 
Market Promotion Committee and Navajyoti 
Agriculture Market Promotion Committee. After 
the establishment of these committees, there 
was exemplary participation of the farmers 
within a short period. During one year after the 
establishment of Collection Centre in Chaitra 
2075, 631 farmers have joined the agriculture 
market promotion committee. Among them, 
more than 400 farmers are involved in yearly 
production plan and involved in commercial 
agriculture production (See figure 2).  
 
2. Increase in Agriculture Production and 
Convenience in Marketing

The farmers were hesitant towards commercial 



Agriculture Production Collection Centre Concept, Process and Results9

0

100

200

300

400

500

600

700

800

149

57

206

93 94

187

72 55

127

57 54

111

371

260

260

Kalimati Rampur
Agriculture Market 

Promotion Committee

Nawajyoti
Agriculture Market 

Promotion Committee

Rambajar
Agriculture Market 

Promotion Committee

Kupindetaal
Agriculture Market 

Promotion Committee

TOTAL

Female Male Total

Fig:s[lif ahf/ of]hgf ;ldltx?df s[ifsx?sf] ;xefuLtfsf] cj:yf  

Figure 2. Situation of Farmers' Participation in Agriculture Planning Committee

production due to lack of market, but after 
the establishment of collection centres in 
four places, the number of farmers doing 
commercial agriculture has increased in a large 
number. Agricultural production has increased 
after marketing done by the market promotion 
committee. Small farmers are now involved 
in the production and have successfully been 
earning well. In Kalimati Rural municipality 
the landless farmers have also rented land to 

conduct commercial farming. The Collection 
centre run by the Agriculture Market Promotion 
Committee has won the trust of the farmers 
in a short period. During 10 months, the 
collection centres have sold 61,163 kg of 
agriculture products earning Rs. 42,18,148. The 
collection centres have helped to improve the 
livelihood of small farmings (See figure 3).

3. Interest and support of local government 
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The local government has provided support 
during all phases of the formation and running 
of the collection centre. The local government 
in Kalimati Rural Municipality and Tribeni Rural 
Municipality provided public land to build the 
collection centre and also financial support. 
Additionally, they have regularly conducted 
monitorings and encouraged the farmers. The 
Ward and Municipality have started a discussion 
regarding the sustainability of the collection 
centre. The inauguration of Kupinde Agriculture 
Market Promotion Committee in Bangaard 
Kupinde Municipality was done by the Minister 
of Economic Affairs and Planning Mr. Prakash 
Jwala and Minister of Physical Infrastructure 
Development Mr. Khadka Bahadur Khatri. 
Additionally, there was a participation of farmers 
from different farmer's groups of different Rural 
Municipalities, Municipalities, and districts (See 
figure 4).

Fig:s[lif ahf/ of]hgf ;ldltx?df s[ifsx?sf] ;xefuLtfsf] cj:yf  
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4. Potentials and Challenges of 
Sustainability of Collection Centre 
 
In a short period, the farmers trusted the 
collection centre and participated actively, 
and if this is continued, it will show good 
results. The long term sustainability of the 
collection centre will help the smallholder 
farmers of rural areas to participate in 
agriculture production, which will help to 
improve the livelihood of these farmers and 
also the economy of the area. However, the 
inconsistency in the transportation service 
which results in expensive transport cost is a 
challenge. So, it is necessary to fo the market 
promotion committees to receive the support 
of local government and organizations for long 
term sustainability of the collection centre.  
Through the implementation of the project 
'Improving the livelihood of marginalized 
communities in Salyan district', LI-BIRD 
selected value chain of five products (fresh 
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vegetables, ginger, turmeric, Timur and goat) 
and maintained their quality, increased their 
production and helped to market them. 
Additionally, to improve the financial access of 
smallholder farmers in rural areas and help 
them invest in agriculture, LI-BIRD, Mahila 
Sahayatra Microfinance Ltd. and Federation 
of Chamber of Commerce and Industry 
Salyan worked in partnership. Based on this 
partnership, Mahila Sahayatri Microfinance 
Ltd has 552 households as its members and 
333 households have taken loans in Kalimati 
Rural Municipality and Bangaad Kupinde 
Municipality. Out of the total loan of Rs. 
3,02,13,000 /-, Rs. 1,36,20,438 /- are still 
being used as an investment. Among the loan 

used as an investment, 3.22 percent is used in 
agriculture, 54,47 percent in cattle and 42.30 
in other businesses. With this convenience in 
investment, there is an improvement in the 
commercialization of agriculture, helping in 
development.  
The project 'Improving the livelihood of 
marginalized communities in Salyan district' 
was implemented by LI-BIRD, RRN and 
AASMAN Nepal for a duration of three years 
and four months (2072 Kartik to 2076 Baisakh) 
in Salyan district's Kalimati Rural Municipality, 
Tribeni Rural Municipality, and Bangaard 
Kupinde Municipality. It was financially 
supported by Germany's Federal Ministry of 
Economic Cooperation and Development, BMZ 
and Welthungerhilfe (WHH).
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Sample 1. Farmer's Pass Book
....Agriculture Market Plan Committee

Date Name of 
Agriculture 

Product

Quantity Rate/kg Total Cost Signature
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