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	 Message from the board		   
	 and the Executive director

The FY 2015-16 proved to be a very busy, yet 
productive year. The year witnessed the devastating 
earthquake that rocked the nation. LI-BIRD responded 
to the crisis to its fullest capacity, both during and after 
the earthquake, reaching out and helping 68,000 
affected families to rebuild their family farms and 
restore livelihoods. 

We are pleased to report that from the institutional 
perspective, we continued to make excellent progress 
in terms of building, expanding and nurturing 
relationships with a wide range of stakeholders. 
This has resulted in significant improvement in our 
programme portfolio, including our financial health 
and stability. The actual expenditure in FY 2015-16 
amounted to NPR 638 million (USD 6.38 million), 
an increase of 83.01 percent over FY 2014-15. We 
were able to serve 212,665 farming families across 
the country. This has also resulted in a significant 
increase in our workforce diversity, and we continue to 
grow and add diversity in our programmes, workforce 
and workplace. There is increased recognition of our 
work. We are increasingly sought by government 
agencies, private sector, UN agencies, and Nepali 
and international NGOs for technical support in the 
agriculture, biodiversity, climate change, and natural 
resource sectors. This makes our work all the more 
relevant and pertinent, as well as making us the partner 
of choice in our mission towards achieving excellence 
in research and development in these sectors. As we 
formulate and implement our new five-year strategy 
beginning next year, we will institutionalize a system 
of delivering quality technical support to a range of 
interested stakeholders. 

The events of FY 2015-16 also underscored the 
importance of broadening our partnership base by 
including the public, private sector and cooperatives 
that have potential to scale-up technologies, 
innovations and solutions through large scale 
implementation, and help us strengthen our 
implementation capabilities. A number of champion 
technologies, practices, models and approaches 
advanced by LI-BIRD notably: integrated home garden 
approach; climate adapted/smart village; Payment 
for Ecosystem Services (PES); community seed 
banks; sustainable agriculture kits, and value chain 
development fund model were further tested and 
refined. The early results are encouraging, and have 
drawn the attention of a wide range of stakeholders, 
including policy makers and planners, indicating 
huge potential for scaling-up to realize the impact at 
scale. Our continuous efforts to identify, characterize, 
improve and market nutritious and resilient, but 
under-utilized, crop species (e.g. amaranth, finger 
millet, foxtail millet etc) is gaining momentum, with 
increased demand for these products by urban 
consumers, providing stimulus to farmers to grow 
these crops on a commercial scale in future. 

We continued to invest in strengthening our 
institutional governance, especially improving our 
staff and partners’ competencies and skills on internal 
control system, compliance and risks management. 
Building on the valuable experience gained from the 
2015 earthquake response, our effort is currently 
underway to strengthen our staff and partners’ 
capacity in mainstreaming disaster risk reduction in 
our programmes, including effectively responding to 
emergency crisis. 
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Our current five-year strategic plan is coming to an 
end this year. We are excited to formulate our new 
strategy, building on the key lessons learned from the 
implementation of the previous strategy to become 
an even more innovative, agile and accountable 
organization. Through the implementation of the new 
strategy, we hope to serve the poor and disadvantaged 
even better - providing them with the knowledge, 
skills and tools they need to build their livelihoods. 

We would like to take this opportunity to extend our 
sincere gratitude to all the funders who believed in 

us and supported our work. We thank our partner 
organizations for their continued support in field 
delivery, and helping the community understand 
the approach that we want to pursue. Similarly, we 
would like to thank the Government of Nepal through 
its ministries, departments and district offices, and 
the Social Welfare Council for encouraging and 
supporting our work. Most importantly, we thank the 
people in communities who saw hope for the future 
with us, and the tireless support and cooperation 
provided by our dedicated staff.

Balaram Thapa, PhD
Executive Director

Krishna Prasad Baral
Executive Board Chair	
		

		A  bbreviations 		
		  and Acronyms
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		A  bbreviations 		
		  and Acronyms

	 CAV		  Climate Adapted Village

	 CBM		  Community-based Biodiversity Management

	 CCAFS		  Climate Change, Agriculture and Food Security

	 CBM		  Community-based Biodiversity Management

	 CFUG		  Community Forest User Group

	 CSA		  Climate Smart Agriculture

	 CSB		  Community Seed Bank

	 CSV		  Climate Smart Village

	 CTEVT		  Council for Technical Education and Vocational Training

	 DADO	 	 District Agriculture Development Office	

	 DF		  The Development Fund, Norway

	 DFS		  Diversity Field School

	 GESI		  Gender Equity and Social Inclusion	

	 LCP		  Local Crop Project

	 PES		  Payment for Ecosystem Services

	 RFF		  Rebuilding Family Farming		

	 SAK		  Sustainable Agriculture Kits

	 SDC		  Swiss Agency for Development and Cooperation

	V CDF		V  alue Chain Development Fund

	V DC 		V  illage Development Committee
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	 geographical coverage*

*LI-bird’s working districts during the reporting period
# Number of ongoing projects after removing overlaps
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Cluster Number of  
districts

Number of ongoing  
projects

Number of VDCs  
covered

Number of  

Eastern 13 15 132 60,664

Central 12 14 103 123,899

Western 15 10 140 28,102

Total 41 26# 375 212,665
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LI-BIRD at 
a GLANCE

Introduction

LI-BIRD is a non-profit making non-governmental 
organization established in 1995 in Pokhara, Nepal. 
LI-BIRD is committed to capitalizing on local initiatives 
for sustainable management of renewable natural 
resources in order to improve the livelihoods of 
rural poor and marginalized farmers, especially 
women. LI-BIRD has contributed to several innovative 
methodologies and approaches for participatory 
research and development through partnerships in 
development-oriented research in agriculture, forestry, 
climate change, and natural resources management. 
It has generated impacts that have enhanced the 
livelihoods of rural poor and marginalized farmers 
through appropriate technological, social, and policy 
changes. LI-BIRD has been a pioneer organization 
in strengthening participatory methodologies for 
research and development in agriculture, biodiversity 
conservation, and sustainable natural resource 

LI-BIRD will be a partner of choice
and be recognized for our

commitment to ending poverty.

management. LI-BIRD has played an instrumental role 
in institutionalizing these approaches in the national 
systems of Nepal and expanded its outreach in 
selected countries in South Asia, Sub-Saharan Africa, 
and Latin America.

Our Vision

LI-BIRD aspires for a society in which people are 
healthy, food secure, and live in peace with dignity. 
LI-BIRD will be a partner of choice and be recognized 
for our commitment to ending poverty.

Our Mission 

Guided by the aspirations of our impact groups,  
LI-BIRD works with and empowers poor and 
marginalized people through:

Photo: Sajal Sthapit, LI-BIRD
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•	 Strengthening their capacity for improved access 
to resources and services

•	 Ensuring gender and social equity
•	 Promoting local innovations
•	 Generating and sharing knowledge
•	 Building, expanding and nurturing partnership 

relations at local, national and global levels
•	 Engaging in influencing policies at all levels

Our Impact Goal

Contribute to reducing poverty and promoting social 
justice by empowering rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods.

Our Core Values

Local Initiatives: LI-BIRD values local knowledge 
and culture, local initiatives, and participation of 
local communities and institutions in all aspects of 
its work.

Integrity: LI-BIRD acts consistently with its vision. It is 
honest, accountable and holds others accountable. LI-
BIRD is transparent in what it does and says. It accepts 
responsibility for its collective and individual actions.

Biodiversity: LI-BIRD believes in conserving 
biodiversity as an asset for reducing poverty, 
enhancing livelihoods, aiding national economic 
development and maintaining ecosystem health for 
future generations.

Investment for the future: LI-BIRD believes 
in investing in human and natural resources, which 
helps to protect the environment, and in institutions 
that secure and enhance the safety and prosperity of 
future generations.

Respect: LI-BIRD appreciates and respects qualities, 
capabilities, reputations, opinions and values of 
individuals, socially excluded groups, communities, 
donors, partners, staff and professionals.

Diversity: LI-BIRD values diversity in terms of people, 
ethnicity, culture, social norms, partners, donors and 
staff.

Our Impact Groups

Our impact group is rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods. The lasting changes we 
can bring in their lives will determine the extent of our 
success. Our action focuses on five subgroups within 
our impact group. The unique need of these sub-
groups determines the nature of actions we undertake 
with them. Our five sub impact groups include:

•	 Farmers managing rich biodiversity and natural 
resources

•	 Farmers dependent on rain-fed and low external 
input agriculture

•	 Farmers in highly food deficit areas of remote mid 
and far western hills and mountains

•	 Farmers living in high production potential areas
•	 Farmers living in rural-urban interface areas
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Key 
HIGHLIGHTS 
of FY 2015-16

Overall programme 
portfolio

We are pleased to report that FY 2015/16 has been 
the best in terms of funding status, diversity of funding 
sources, number of projects implemented, and 
beneficiaries served. LI-BIRD’s strategy to focus on mid 
to large size development grants has paid off, while 
smaller grants continued to play a significant role in 
strategic action research. The expenditure in FY 2015-
16 amounted to NPR 638 million (USD 6.38 million), 
an increase of 83.01 percent over FY 2014-15.  This 
was partly attributed to our post-earthquake recovery 
work related to Rebuilding Family Farming and worth 
NPR 220 million. During the reporting period, over two 
dozen donors supported 37 different projects, which 
represented a reduction in the number of projects by 
about 25 percent compared to the previous financial 
year. Through these projects we were able to directly 
serve over 212,665 households, including some 
68,000 households in earthquake affected districts. 

Research on pathways for scaling up is a 
relatively new and exciting territory for us.

We continued to make our operations more efficient, 
thereby reducing administrative costs, which stood 
at 17 percent as against 22 percent for the previous 
fiscal year. 

Developing pathways for scaling-up champion 
technologies, practices, approaches, and models 
advanced by LI-BIRD and its partners over the years 
has remained the prime focus of the programme 
operations team. Consequently, a number of high 
profile initiatives have taken firm shape, namely, the 
Integrated Home Garden (HG) approach, Sustainable 
Agriculture Kits (SAK), Climate Smart Agriculture (CSA), 
Payment for Ecosystem Services (PES) mechanism, and 
Value Chain Development Fund (VCDF) model. These 
have drawn the attention of policy makers, planners 
and managers both at national and local level. Our 
efforts continue to refine and mainstream them 
through multiple channels including the government 
extension system and civil society organizations to 
realize the benefits at scale. See subsequent sections 

Photo: Niranjan Pudasaini, LI-BIRD
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of this report for elaboration of some of these 
approaches and models. 

In addition to food and nutrition, and agro-biodiversity 
management, LI-BIRD has successfully established its 
mark as an important player in the field of climate 
change by undertaking research on contemporary 
themes such as CSA, climate smart village (CSV), and 
climate adapted village (CAV), which emerged as ‘early 
wins’ with immense potential for scaling-up. Efforts 
are underway to develop staff capacity in the field of 
disaster risk reduction (DRR) and emergency response 
- something that is expected to feature prominently in 
our programmes in subsequent years. 

Our relentless efforts over the past two decades on 
identification, characterization, improvement, and 
promotion through market linkage of nutritious, but 
under-utilized species (NUS), especially finger millet, 
amaranth and foxtail millet, have started yielding 
tangible results, with demand increasing among 
urban consumers, stimulating farmers to grow these 
crops in larger areas. Given that these crops are 
climate resilient and nutrition-dense, further research 
and promotion action will continue as a cornerstone 
of LI-BIRD’s future endeavours. 
  

Major Achievements 

Agricultural Innovations 
for Livehood Security 
This programme primarily focuses on enhancing food 
and nutrition security, increasing household income, 
and reducing human drudgery. In FY 2015-16, through 
the Sustainable Agriculture Kits (SAK) project, LI-BIRD 
tested various tools (handheld corn sheller, garden 
rake, gloves, jab planter, etc) and practices (animal 
shed improvement, integration of legumes, cultivation 
of yam in sacks etc) that are low cost, simple to use 
and helpful to farmers in increasing their farm income 
or reducing agricultural drudgery. So far, more than 
six hundred farmers in Kaski and Dhading districts 
have directly benefitted from various technologies as 
test farmers. An additional 5,000 farmers purchased 
various tools from the distribution network of the 
project’s private sector partner, Anamolbiu Pvt. Ltd. 

The government extension system continued to 
integrate the home garden approach in their regular 
extension programme in 20 districts through the 
Home Garden Project Phase IV. We have successfully 

Danda Devi Chand is growing tomatoes in a plastic 
tunnel supported by the Sustainable Agriculture 
Development Project (SADP) in Doti.

Photo: Bibudh Dhewaju, LI-BIRD
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mainstreamed home gardens in the Council for 
Technical Education and Vocational Training (CTEVT) 
course curriculum for the Junior Technician course. The 
project reached 40,000 households and contributed 
to improved family nutrition and household income 
of disadvantaged families by helping them to add 
vegetable, fruit and small livestock diversity in their 
home gardens. In Jumla, we continued our work 
on screening elite lines of potato with nutrition 
dense (Fe and Zn), disease resistance, and higher 
yielding traits. The Sabal project, aiming to increase 
household resilience of vulnerable communities, 
identified 60,000 target households in 164 working 
Village Development Committees (VDCs) of six 
districts. Through Sabal, 164 Local Resource Persons 
in agriculture have been developed and 50 Village 
Animal Health Workers have been trained and have 
already started training farmers’ groups. In Humla, 
the Humla Development Initiatives constructed 746 
plastic greenhouses for vegetable production, and 
completed a Chhipra water lifting pump for irrigation, 
benefitting 80 households. Similarly, 19 households 
in Humla have been trained to produce vegetable 
seeds, and they have already started producing onion 
seeds. 

The Sustainable Agriculture Development for 
Smallholder and Marginalized Farmers in Far Western 
Hills of Nepal (SADP) project supported farmers in Doti 
and Achham districts in producing high value crops 
viz. fresh vegetable, potato, ginger, and turmeric. The 
project also helped them in marketing those products 
through their own cooperatives. Several small 
irrigation and multiple use water service schemes 
were completed during the life of the project, directly 
benefitting more than 1,500 households to irrigate 
around 400 hectares of land. 

The project Improving Livelihood of Marginalized 
Groups of Salyan District has initiated value chain 
promotion of five commodities, namely, goat, ginger, 
turmeric, fresh vegetable and timur in eight VDCs of 
Salyan, benefiting 1,500 households. For increased 
access to credit, the project is testing a private sector 
partnership model, Value Chain Development Fund 
(VCDF), which is now in an advance stage of forming 
a partnership with Mahila Sahayatra Microfinance 
Bittiya Sanstha Limited to provide collateral free credit 
to 200 households for the expansion of households’ 
business on the above mentioned value chain 
products in the market.

Danda Devi Chand is growing tomatoes in a plastic 
tunnel supported by the Sustainable Agriculture 
Development Project (SADP) in Doti.

Community Seed Bank has been an important 
platform for women’s active participation in 

Nepal. Photo: Pitambar Shrestha, LI-BIRD
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Biodiversity and Ecosystem Services 
for Sustainable Livelihoods 
This programme was implemented in six major 
ongoing projects in 2015-16. The key thrust of the BESL 
programme projects included on-farm research and 
promotion of local mountainous crops, strengthening 
of local seed systems through community based seed 
production and community seed banks, building 
community institutions and their capacity to forge 
local partnerships, and sustaining community actions 
for integrated management of agro-biodiversity, forest 
resources and watershed areas.

LI-BIRD’s biggest project, Multi Stakeholder Forestry 
Programme (MSFP) was successfully completed 
towards the end of this year. We worked with 868 
Community Forest User Groups (CFUGs) in Baglung, 
Myagdi and Parbat districts, and supported to utilize 
forest resources for improving livelihood by creating 
jobs for 2,991 households through promotion of forest 
based enterprises. In MSFP, we successfully piloted 
the concept of Village Chain Development Fund (VCDF) 
in partnership with private institutions – Muktinath 
Development Bank and the District Chamber of 
Commerce and Industries, providing collateral free 
loans for entrepreneurs to invest in forest based 
livelihood opportunities among CFUG members. As a 

result, products like shiitake mushroom and sisnoo 
powder are already in the local market.

The Development Fund, Norway (DF) supported 
project, Community-based Biodiversity Management 
South Asia (CBMSA), prioritized its activity to 
strengthen farmers’ institutions and community 
seed banks to make them sustainable after the 
project is phased out. The amount of community-
based biodiversity management fund owned by six 
farmers’ institutions has increased to USD 72,728, 
which has proved to be effective to engage resource 
poor and marginalized households in various income 
generating activities. This year, the community seed 
banks of Jhapa, Nawalparasi, Tanahun, Dang and Doti 
districts produced and supplied 147 tons of seeds of 
more than 100 varieties of crops. These community 
seed banks also supported about 10 tons of rice 
seed to earthquake affected farm families of Gorkha, 
Lamjung and Tanahun districts. 

The Local Crop Project (LCP) jointly implemented by 
LI-BIRD, Nepal Agricultural Research Council (NARC) 
and Bioversity International has emphasized on 
research and development of six mountainous crops: 
buckwheat, finger millet, proso millet, amaranth, 
beans and cold tolerant rice. The project adopted 
an integrated approach to make farmers and local 

The Local Crops Project (www.himalayancrops.org) is conducting 
research and promotion on nutritious yet underutilized 

crops such as finger millet in four high mountain districts.
Photo: Niranjan Pudasaini, LI-BIRD

The MSFP has been successful in providing forest based 
livelihood opportunities to the farmers in Baglung, Myagdi 
and Parbat districts. 
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stakeholders realize the importance of local crops 
and promote their use through various interventions 
such as diversity field schools, grassroots breeding, 
community seed banks, and food fairs. Similarly, 
the Diversifying Access to Diverse Seeds (DADS) 
project is working closely with the LCP with its 
emphasis on strengthening seed systems and seed 
value chains, with particular focus on local crops. 
The project successfully established a farmers’ 
cooperative to supply seeds of cold tolerant rice 
varieties, linked Bara community seed bank with a 
private seed company, and, jointly with the District 
Agriculture Development Office (DADO) and private 
seed suppliers, strengthened the seed value chain of 
Pokharel Jethobudho in Kaski district.

The winning project of the Swiss Re International 
Resource Award, Mobilizing Institutions for Integrated 
Management, Conservation and Utilization of 
Watershed Services in Mid Hills of Nepal, is being 
implemented in Begnas and Rupa watershed areas 
of Kaski district by engaging and mobilizing local VDCs, 
municipalities, Lekhanath Chamber of Commerce and 
Industries (LCCI), the Hotel and Restaurant Association 
Lekhanath, and over 20 community groups and 
institutions in the watershed area. The project has 
built the capacity of community groups in integrated 
pest management, vegetable farming and cattle shed 

‘Mobilizing Institutions for Integrated Management, Conservation 
and Utilization of Watershed Services in Mid Hills of Nepal’ 
project worked with local institutions and communities for 
the conservation of the Begnas Rupa Watershed Area. 

improvement. Communities in the watershed area 
are also supported with fruit and fodder species. 
There has also been landslide control in the upper 
catchment of Rupa Lake and source conservation, 
and sedimentation control work done upstream of 
Begnas Lake. The project strengthened the capacity of 
the Bio-resource Conservation Movement to operate 
a view tower and information centre, established with 
contributions from LI-BIRD, government partners and 
local communities. The view tower and information 
centre are becoming a major attraction for visitors, 
where they can learn about the biodiversity of the 
landscape, including local crops and varieties. The 
agro products from Begnas and Rupa have been 
marketed through the view tower and information 
centre through landscape labelling. For sustainable 
conservation and management of the watershed 
area, the project has been working to bring relevant 
stakeholders together to develop a sustainable local 
model of the Payment for Ecosystem Services (PES) 
mechanism to promote upstream-downstream 
linkages.

Begnas Rupa Information Centre and View Tower 
has become a centre of attraction for domestic and 

foreign visitors in Sundaridanda, Lekhnath. 
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Ms. Indra Kumari Gurung of Patle, Majhathana showing 
tomato seedlings grown in cocopeat nursery trays, a 

convinent and effective means of seedling production 
for providing quality seedling to protect against root 

damage. Photo: Mahesh Shrestha, LI-BIRD.

Community Resilience 
to Climate Change 
This programme implemented a major project, 
scaling-up climate smart agriculture in Nepal, in 
partnership with CGIAR Research Program on Climate 
Change, Agriculture and Food Security (CCAFS) and 
with the financial support of Climate and Development 
Knowledge Network (CDKN). The project explored 
how climate smart agriculture (CSA) can play a role 
in developing climate resilient agriculture systems 
in Nepal. The project developed a methodological 
framework for identification and screening CSAs, 
which fills a gap on the identification of interventions 
for agriculture adaptation to climate change. In 
addition, the project has identified 17 CSAs or package 
of CSAs (nine for high-hills, 12 for mid-hills and 10 for 
the Terai region) for Nepal, and developed scaling-
up strategies for them. In the process, the project has 
contributed to increasing the capacity of government 
and non-government stakeholders for understanding 
CSAs in the context of Nepal. The project has directly 
supported 439, 262, and 373 households in Kaski, 
Nawalparasi, and Lamjung districts, respectively. 

LI-BIRD and CCAFS piloted the climate smart village 
(CSV) approach in Nepal through a collaborative 
project titled Piloting and Scaling-out CSV Project. The 

The climate adapted village (CAV) approach is 
playing a vital role in enhancing community capacity 
to take lead in adaptation to climate change. 

CSV approach, which is considered as a pathway for 
scaling up CSA, constitutes the testing of portfolios of 
CSA for crops, with the provision of climate information 
services integration into local development plans, and 
mobilization of local knowledge and institutions. The 
project is piloting in five districts with 10 climate smart 
villages with solar-based irrigation systems, and 20 
climate smart villages without irrigation components. 
The project has invested in the installation of 10 
solar-based irrigation systems, which are expected to 
provide life-saving irrigation to 157 ha of agricultural 
land. In addition, the project has tested climate 
smart agriculture portfolios (combination of climate-
smart crop, water, tillage, nutrient and residue 
management) for rice, wheat, and maize crops. In the 
process, the project has increased adaptive capacities 
of 852 direct beneficiary households in Bardiya, Dang, 
Nawalparasi, Mahottari, and Gorkha districts.

Similarly, with financial support from the Development 
Fund, Norway (DF), LI-BIRD has validated the climate 
adapted village approach of climate change adaptation 
at the local level as a successful model for generating 
local finance and enhancing community capacities 
to take the lead in climate change adaptation. 
After capacity building of communities to plan and 
integrate climate change adaptation plans into local 
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LI-BIRD prioritizes in ensuring workforce diversity 
at the organizational level and equity at the 

beneficiary level.  Photo: David Borish

development plans, and provision of seed grant, the 
communities have been able to generate an additional 
40-80 percent of funds for implementing adaptation 
works. About 857 households from Kailali, Bardiya, 
Udayapur, Mahottari and Dhanusha districts benefited 
from the local adaptation plans implemented through 
the climate adapted village approach.

The ‘Right to Food’ project funded by CARE Nepal was 
completed in June 2016. The project also piloted and 
promoted climate resilient technologies including drip 
irrigation, plastic house, gray water collection ponds, 
Sloping Agricultural Land Technology (SALT), home 
garden, improved cattle shed and biogas plant to 
increases food sufficiency of 375 households in Siraha 
District. By implementing LAPA through CAV approach, 
other 1,214 households were able to reduce their 
vulnerability. The project applied participatory varietal 
selection (PVS) method to identify climate-resilient 
varieties of paddy and wheat, and distributed the 
drought tolerant varieties of rice which increased yield 
by 21% compared to locally popular varieties.
 
 

Gender Equity and Social Inclusion 
(GESI) 

GESI is one of the cross-cutting themes of LI-BIRD, 
playing a major role in ensuring workforce diversity at 
the organizational level and equity at the beneficiary 
level. In 2015-16, LI-BIRD focused on strengthening 
staff capacity in GESI. The Organizational GESI Policy 
drafted in 2013-14, has been finalized and endorsed 
by Executive Board. This year, we incorporated GESI as 
a performance indicator in staff annual performance 
appraisals. This initiative has brought the attention of 
staff members to gender-related issues. We continued 
to discuss different programme and field level GESI 
issues in different forums (project review meetings, 
management committee meetings, and annual 
general meeting). Our concerted effort to increase 
female leaders in the organization continued this year. 
We focused on hiring women as mid-level managers 
and provided support for them to take higher 
responsibility. Participation of mid-level managers 
in extended management committee meetings 
and cluster coordination meetings has enhanced 
the decision making capacity and developed the 
management skills of young female staff. 

We have adapted fund flow analysis (FFA), with some 
modification based on learning from the Swiss Agency 

Water sources conservation pond is playing substantial 
role to cope with water scarcity, irrigation, ground 
water recharge and control flood disaster. 
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for Development and Cooperation (SDC) funded 
projects to track the fund allocation at beneficiary 
(women vs men; remote area) level. The FFA tool 
allows monitoring of fund allocation and measures 
effectiveness of the programme.

We conducted a gender audit of LI-BIRD with an 
objective to identify gender gaps and challenges within 
the organization and find ways to address the gaps 
as well as identify strengths that can be further built 
on. Based on the audit, we have prepared a five-year 
action plan in consultation with staff and management. 
We will conduct periodic monitoring and evaluation of 
the progress of the action plan. 

Social Research and Policy Advocacy 
for Wider and Inclusive Impacts 
This cross-cutting theme supports core programmes to 
improve their effectiveness and quality of delivery. In 
addition, this unit supports policy discourse on various 
issues where programmes have generated evidence. A 
few outstanding achievements in policy areas can be 
highlighted as follows:

First, our contribution on agricultural adaptation to 
climate change has been widely recognized by policy-

makers and stakeholders in Nepal. For the piloting of 
climate smart agriculture and climate smart villages in 
Nepal, LI-BIRD worked with the multi-sectoral Project 
Advisory Committee which includes the National 
Planning Commission (NPC); Ministry of Finance; 
Ministry of Population and Environment; Ministry of 
Federal Affairs and Local Development; Department 
of Agriculture; Nepal Agricultural Research Council 
(NARC); Department of Hydrology and Meteorology, 
and Department of Irrigation under the leadership 
of the Ministry of Agricultural Development (MoAD). 
We organized three national level workshops in 
collaboration with the MoAD for stocktaking of 
existing policy frameworks and consolidating national 
learnings on piloting and scaling-up climate smart 
agriculture (CSA) and climate smart villages (CSV). 
Based on the field evidence generated through 
piloting of CSA and CSV, and a comprehensive review 
of policies, institutions and financing mechanisms, 
comprehensive scaling-up strategies for 13 champion 
CSAs were developed.

LI-BIRD contributed on two outstanding policy changes 
observed last year in favour of scaling- up of CSA and 
CSV for climate change adaptation in Nepal. Firstly, 
the Government of Nepal announced that it will 
gradually implement a climate smart village approach 
for climate change adaptation. In this context, a 

Radhika Tamang, State Minister, MoAD testing corn  sheller 
during International Workshop on Climate Smart Village 
in Kathmandu. Photo: Mahesh Shrestha, LI-BIRD 

National Planning Commission (NPC) members 
during joint field monitoring visit at Majhthana, 

Kaski. Photo: Mahesh Shrestha, LI-BIRD
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KMC in Numbers

52 Episodes of  
Radio Programme  

(Total: 600 Episodes) 
‘LI-BIRDKo Chautari’

4.6 Million Listeners

29 Publications
Peer reviewed articles, 

books, proceedings, book 
chapters and flyers

  

Communication & Network
3600+ Facebook Followers
1000+ Twitter Followers
190+ LinkedIn Followers 
4 TMT and Short Courses

National Planning Committee team visited LI-BIRD’s 
project sites to document learnings from pilots. 
Similarly, the government provided high priority to 
promote climate-smart agricultural technologies in the 
14th development plans of Nepal. LI-BIRD has been 
appointed as a member of the Agriculture and Food 
Security thematic group of the National Adaptation 
Plan, which opens further avenues to support the 
national policy making process for climate change 
adaptation in the future.

Based on long-term experience of research and 
scaling-up of home gardens in Nepal, the home 
garden approach has been successfully incorporated 
in the revised CTEVT curriculum. This section has been 
inserted in the Horticulture Production and Nursery 
Management module for Junior Technicians. The 
integration of this approach in CTEVT curriculum is 
expected to give a final boost for scaling-up home 
gardens in the country.

Knowledge Management and 
Capacity Building for Wider Impacts 
This is the third cross-cutting theme responsible 
for creating a conducive learning environment 
within LI-BIRD by facilitating knowledge sharing and 
strengthening the documentation and communication 
systems. 

LI-BIRD is also utilizing radio, as a mass communications 
tool, to broadcast a weekly radio programme 
called ‘LI-BIRD ko Chautari’. It is a programme that 
raises awareness among Nepali farmers on agro-
biodiversity, natural resource management, climate 
change, livelihoods, and other related technologies 
and practices.

LI-BIRD also facilitates and conducts professional 
trainings to build the capacity of development 
practitioners from civil society, academic institutions, 
and local government as well as international partners 
through Tailor Made Training (TMT) and short courses. 
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Engaging group activities and interactive discussions are core components 
of Tailor Made Training (TMT) courses. Photo: Bibudh Dhewaju, LI-BIRD

tailor made trainings for a change

LI-BIRD has invested in generating new knowledge 
and technologies for over two decades by 
conducting action research on cutting-edge and 
contemporary issues using bottom-up, needs- 
and rights-based approaches. Engagement 
with more than 200 projects implemented in 
Nepal, and also, other parts of Asia, Africa and 
Latin America with a wide range of partners has 
enabled LI-BIRD to devise, test and promote cost-
effective tools, technologies, methodologies and 
approaches appropriate for scaling up. 

LI-BIRD has, thus, started sharing its learning 
through Tailored Made Training (TMT) and 
other forms of short courses as a means for 
building capacity of staff, partners and interested 
stakeholders. This year a total of four TMT 
courses were conducted on the following topics: 
Agrobiodiversity for Improving Food Security and 
Building Resilience to Climate Change; Community 
Seed Bank Management; Empowering Women 
for Improving Livelihood Security and Building 
Resilience to Climate Change; and Market Literacy 
and Business Plan Development. Similarly, LI-BIRD 

has institutionalized a system for providing 
technical support to a range of interested 
stakeholders which included Action Aid 
Nepal; Centre for Development Innovation 
(CDI), Wageningen University, Netherlands; 
Welthungerhilfe (WHH), Bogale, Myanmar; Rural 
Education and Development (READ) Nepal; 
and National Trust for Nature Conservation 
(NTNC), Nepal.

LI-BIRD now envisions to institutionalize TMT 
as a separate entity and diversify TMT schemes. 
This will be done through various means that 
are practical and tailored to cater the needs of its 
own staff, partners and interested stakeholders. 
In future, it also envisions to establish an 
academy contributing to developing required 
human resources for nation building, and 
making it available to those who can use it 
to positively influence their organizational 
learning and performance for greater impact 
at scale.
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Key  
IMPACTS

Kalonuniya rice field at Shivagunj, Jhapa. Photo: Pitambar Shrestha, LI-BIRD

Reviving Rice Landraces, 
Harnessing benefits

As a result of more than seven years of LI-BIRD’s 
continuous research and development work, 
with funding support from NORAD through the 
Development Fund, Norway (DF), some of the rice 
landraces which were on the verge of extinction are 
now in common use, and farmers are harnessing their 
economic benefits. LI-BIRD employs a community-
based approach to promote conservation and 
sustainable use of plant genetic resources for food 
and agriculture (PGRFA) which has key impacts on 
agriculture and communities. 

When LI-BIRD identified areas for implementing the 
Community-based Biodiversity Management (CBM) 
programme in 2009, Kalonuniya rice landrace from 
Shivagunj, Jhapa district, and Tilki rice landrace from 
Rampur, Dang district, were on the verge of extinction. 

Kalonuniya in the Eastern Terai is known for its aroma, 
softness and premium price, whereas Tilki in Dang is 
known for its softness when cooked. When LI-BIRD 
organized awareness raising activities for on-farm 
management of PGRFA in these areas, the need for 
conservation and promotion of those rice landraces 
was realized by both the communities and LI-BIRD. As 
a result, a varietal enhancement plan was prepared 
in those sites. 

In total, 36 seed samples of Kalonuniya from Jhapa, 
Morang and Sunsari districts and 12 samples of Tilki 
from Dang district were collected for further research 
and development. We evaluated the performance of 
the collected seed samples to identify high yielding, 
aromatic and disease tolerant lines for registration/
release on the national system. On-farm assessment 

The need for conservation and promotion 
of those rice landraces was realized by 

both the communities and LI-BIRD. 
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Livelihood Benefits 
of Landraces 

In 2016, nearly 2,000 kg of Kalonuniya seed was 
sold by one farmers’ group directly or through 
agrovets and a seed company. Additionally, Mr. 
Shree Prasad Rajbanshi of Shivagunj, Jhapa, 
grows this variety in less than a hectare of land 
each year, from which he earns more than  
Rs. 100,000 per annum. He sells Kalonuniya 
paddy at a premium price of Rs. 60 per kg while 
the price of other common paddy hovers around 
Rs. 25 per kg. 

of the collected seed samples was conducted 
through the establishment of mother and baby trials 
where both qualitative and quantitative traits were 
thoroughly evaluated. On-farm disease assessment 
was carried out for two years by researchers from 
both Nepal Agricultural Research Council (NARC) and 
LI-BIRD.

Based on field assessments, two lines of Kalonuniya 
and three lines of Tilki were found to be better 
performers. The selected Kalonuniya lines are tolerant 
to blast disease, and have a higher level of aroma and 
yield, as well as non-lodging traits compared to the 
non-selected Kalonuniya. The selected Tilki lines are 
higher yielding compared to non-selected Tilki. The 
selected lines of Kalonuniya were further tested in 
Jhapa, Morang and Sunsari districts, and the selected 
lines of Tilki were further tested in Banke, Bardiya, 

Kailali and Kanchanpur districts through the District 
Agriculture Development Offices (DADOs). Today 
farmers’ groups directly involved in the selection 
process now produce, distribute or sell about 1,000 
kg of selected line seeds annually. 

As a result of the dissemination through DADOs and 
farmers’ groups, these seeds have become common 
in their respective areas. The average yield of selected 
Kalonuniya is three ton per hectare, and, while in 
2009 only a negligible amount of land was covered 
by Kalonuniya at Shivagunj, now it is estimated that 
more than 50 hectares of land has been covered 
by improved Kalonuniya. Another key impact of the 
work is that as it grows well under low external input 
conditions, farmers do not use any chemical fertilizers 
and pesticide for this variety.

Mr. Shree Prasad Rajbashi (Middle)  
showing his Kalonuniya field to researchers.
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The solar based irrigation system, which can be operated for six 
hours continuously in a day (provided that there is good sunshine), 
contributes to reducing emission of green house gases. 

Solar Based Irrigation as an 
Adaptation to Changing Climate

The irrigation system was setup with a 75 percent 
investment from the project and 25 percent 
investment from the beneficiary farmers’ groups. For 
the other infrastructure and equipment such as pipes, 
collection tanks and fencing for the solar panels, 
farmers actively leveraged Rs. 950,000 from different 
village and district level stakeholders such as the DADO 
and District Development Office.

Empowered by their ability to raise funds for this 
irrigation system from government stakeholders, 
farmers’ groups feel a foundation stone has been laid 
for adapting to changing climate in the project area. 
For example, farmers have started seeking more ideas 
on how agriculture can be made effective with efficient 
use of water, and are practicing drip irrigation, a water 
smart technology, for vegetable cultivation.

green power 

The fields where even lentils used to 
struggle to survive are now thriving 
with wheat, lentil and vegetable 
thanks to the solar-based, eco-
friendly, pump. The solar pump also 
contributes to reducing greenhouse 
gases, as was pointed out by 
members of Dandadevi and Naw 
Jyoti Saurya Urja Upavokta Samuha 
of Kawasoti, Nawalparasi district. 
They observed that in the past it 
took 201 ltr of diesel to irrigate 7.88 
ha of land each season. Similarly, 
members from Namuna Saurya Urja 
Sinchai Upavokta Krisak Samuha of 
Bansgadi, Bardiya district reported 
that they used 530 units of electricity 
in the past to irrigate 1.93 ha of land, 
costing around Rs. 5,300.

As an alternative to electricity and diesel pumps to 
lift water either from streams, ponds, underground 
tube wells or boring, LI-BIRD, with support from 
the Climate Change, Agriculture and Food Security 
(CCAFS) and the Climate and Development Knowledge 
Network (CDKN), has piloted 12 solar based irrigation 
systems in Bardiya, Dang, Nawalparasi and Mahottari 
districts. The irrigation system, which can be operated 
for six hours a day continuously, has the capacity 
to lift 100,000 litres of water per day provided that 
there is good sunshine. With the availability of water, 
farmers were able to establish a rice nursery and 
transplant rice earlier, hence minimizing the risk of 
yield loss. Fallow land is now filled with winter season 
vegetables, which are expected to fetch a good market 
price. The new access to water has also increased 
the cropping intensity by 200 to 300 percent. From 
preliminary observations, the system, to a large extent, 
is expected to contribute to livelihood improvement 
and give an option to adapt to the negative impacts 
of climate change.    
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 Earthquake Response: 
Rebuilding Family Farms

The 2015 earthquake claimed around 9,000 lives, 
destroyed settlements and badly affected the 
livelihood of millions of people in Nepal. The seeds 
saved by farming households were lost, buried and 
ruined in the rubble with serious implication for 
future harvests. LI-BIRD and its partners provided 
humanitarian assistance and reached out to 14,763 
affected households of 39 VDCs and two municipalities 
across 12 of the hardest hit districts. Immediate relief 
took the form of temporary shelters, dry food, food 
grains and other essential life-saving materials for 
the survivors. At the same time, LI-BIRD initiated 
the Rebuilding Family Farming (RFF) programme 
to help rebuild and re-establish farming in affected 
communities. RFF was conceptualized as a three 
phased approach: livelihood provisioning, livelihood 
protection, and livelihood promotion.

LI-BIRD implemented the RFF programme in 86 
VDCs of six districts with funding support from the 
Swiss Agency for Development and Cooperation 
(SDC) Nepal, The Development Fund, Norway (DF), 
and Diakonie Katastrophenhilfe (DKH), Germany. 

The programme included activities that helped 
prevent household livelihood systems from further 
deterioration of productive assets and helped rebuild 
those assets, as well as support alternative livelihoods. 
It aimed to rebuild family farms, leading to livelihood 
promotion and strengthening of community resilience 
to shocks.

LI-BIRD took a programmatic approach to implement 
RFF and placed a single team which significantly 
built synergy and leveraged resources between 
projects and government line agencies. We effectively 
coordinated with district authorities, stakeholders 
and local government mechanisms, and fulfilled 
necessary compliances of programme approval, 
sharing, monitoring and reporting from the beginning 
of the programme. Seed and material distributions 
were backed by technical guidance followed by 
close monitoring by our field based technicians and 
community mobilizers. Community mobilizers were 
hired locally in each VDC, with 95 percent of them 
being women. 

The beneficiaries of the RFF programme have been able to save seeds 
for the subsequent season and grow variety of vegetables in their home 

gardens, and also sell the surplus. Photo: Bibudh Dhewaju, LI-BIRD 
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Nepal earthquake 2015: Relief and rebuilding plan 
and the situation updates are available here: 
http://libird.org/app/news/view.aspx?record_id=23

Through the provision of seeds, tool kits, hermetic 
bags, silpaulin sheets, trainings, etc, LI-BIRD managed 
to reach out to 66,539 households in the 86 VDCs. 
Among the recipients, 28 percent were women headed 
households, 10 percent Dalits, 44 percent Janajatis, 
and rest were Brahmins/Chhetri/Newar. Monitoring 
records show that 48 percent of farmers saved seeds 
of the preferred crop varieties, i.e. broad leaf mustard, 
pea, radish, faba bean, beans, cowpea, wheat, maize, 
potato and lentil, for the subsequent season. Many of 
the beneficiaries shared that they also sold surplus 
produce in the local market and earned a small 
income. The RFF programme also raised awareness 
on disaster risk reduction, supported in preparing 
community plans for vulnerable communities, and 
rehabilitated community infrastructure such as 
drinking water service, small irrigation systems, and 
erosion control methods.

The RFF programme established and maintained 
high level coordination with district authorities and 
stakeholders. VDCs and mechanisms such as Ward 
Citizen Forums (WCF) and Agriculture, Forestry and 
Environment Committees (AFEC) were effectively 
mobilized to reach out to a large number of 
households to take part in the distribution of seed 
and materials. LI-BIRD extensively collaborated with 
the DADOs of programme districts and were able 
to leverage resources to serve affected households 
by linking with their subsidy schemes. Joint field 
monitoring visits engaging district authorities and 
stakeholders to monitor and evaluate field work 
was highly appreciated by district stakeholders. 
Similarly, the social audit events organized in Dolakha 
and Sindhupalchok fulfilled the organizational 
commitment towards adopting a participatory 
monitoring and evaluation process. As a next step, 
building on learning and achievement of the second 
phase of RFF, the third phase will be livelihood 
promotion in partnership with funding partners. 

Summary of Seeds, Agri-tools, Materials and Trainings 
Supported to Earthquake Affected Farm Families
Item Unit Quantity

Vegetable seeds Packets 146,784

Summer crop seeds (rice and maize) Kg 74,632

Winter crop seeds (wheat, potato, lentil, mustard, onion, garlic) Kg 86,371

Legumes seeds (peas, blackgram, cowpea, horsegram, beans, rice bean) Kg 25,215

Tool kits (spade, rake and watering can) Pieces 40,033

Hermetic bags Pieces 62,564

Silpaulin sheets Pieces 977

Plastic drums Pieces 7,797

Jab planters Pieces 765

Mushroom trainings and support Households 3,533
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Diversity Field School: 
A Sustainable Knowledge and 
Skills Exchange Platform 

Farmers observing barley field during diversity field school 
session in Jumla. Photo: Subash Gautam, LI-BIRD

The Local Crop Project (LCP) conceptualized and 
piloted a knowledge and skills sharing platform, or 
diversity field school, for farmers to enhance their 
scientific leadership capability. This is an innovative 
intervention within the community-based biodiversity 
management (CBM) paradigm, which has been 
particularly designed to address the perceived gap in 
scientific leadership in CBM. It draws from the lessons 
of farmer field schools, participatory plant breeding, 
and community-based bio-diversity management. 

While agro-biodiversity is crucial to agriculture, on-
farm management of agro-biodiversity is knowledge 
and information intensive. Thus, it was felt there was 
a need for a platform for learning and sharing of 
information, and organizing collective action in order 
to mobilize local and government resources and 
services to effectively utilize agro-biodiversity.

Placing emphasis on agency, participation, and 
empowerment, the key step involved community 
involvement in accessing on-farm crop genetic 
diversity, use, and associated knowledge, and 

ultimately promoting diversity. The initial phase of 
the diversity field school starts with the project team 
taking leadership on technical and logistic matters, 
which is then gradually handed over to capacitated 
local farmers. Linkage and coordination with local 
agricultural development agencies is essential for 
ensuring its sustainability.

Creating a group of farmers willing to learn and 
participate for the long run, rather than involving those 
who were more active socially and politically, was the 
first step and created different kinds of leaders in the 
village. The calendar of events/lessons for the year 
was developed based on the unique needs of the 
community. In the initial stage, the project team took 
a greater role in identifying relevant topics, and trying 
to find a balance between the project’s research needs 
and the community’s development needs.

To increase access to planting materials and enhancing 
farmer’s skills, nursery management training was 
given to farmers of Ghanpokhara and Jungu villages 
of Lamjung and Dolakha districts, respectively. The 
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participants established vegetable nurseries in their 
Wards and provided vegetable saplings to the local 
farmers. In Ghanpokhara, diversity field school 
farmers produced nurseries of seasonal vegetables 
such as onion, cauliflower, bitter gourd and cabbage, 
and, in 2015, provided the saplings to more than 250 
households. 

Though it is in the piloting stage, there has been a 
good response and enthusiasm among participants 
and stakeholders. Improvements and modification 
on the approach are ongoing by integrating learnings 
from different sites to create sustainable knowledge 
and skills exchange for farmers. At later stages, 
diversity field school farmers will be involved in, for 
example, breeding and seed multiplication activities, 
as well as income generation activities by coordinating 
with local agricultural cooperatives. Another benefit is 
that female farmers are now being provided with a 
platform where they can participate equally.

Farmer’s 
Feedback 

Ms. Masyo Gurung of Ghanpokhara, 
said, “Earlier we had to go to Beshisahar 
to get seasonal vegetable seedlings, but 
now healthy saplings at a lower cost are 
available in our village.”

Mr. Netra Bahadur Khadka of Jungu said, 
“The Diversity Field school is a forum 
where we discuss our problems and try 
to find solutions. It has also helped to 
identify community needs and take the 
necessary action.”

Masyo Gurung
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Scaling-up Low Cost Sustainable 
Agriculture Practices and Tools

Sustainable agriculture kits (www.saknepal.org) such as affordable 
gardening gloves and corn sheller have helped farmers, especially 

women, reduce drudgery in farming. Photo: David Borish

Terrace farming in the hills and mountains is 
characterized by a number of challenges such as 
limited land surface for cultivation, soil loss and poor 
soil nutrient quality, lower crop yield, and hardship 
for women farmers. On the other hand, there are a 
number of technologies available inside the country 
or elsewhere in the world that are affordable to the 
smallholder farmers. However, these products are 
often inaccessible to poor farmers because of lack 
of proper distribution and promotion mechanisms. 
LI-BIRD, with funding support from Global Affairs 
Canada (GAC) through the International Development 
Research Centre (IDRC), and with technical support 
from the University of Guelph, is testing a number of 
scaling-up models based on specific technologies that 
include various tools and practices.

The general steps followed by the project to identify, 
test and upscale sustainable agriculture kits are as 
follow:

Step 1: Identify farmers’ needs and possible ways to 
address those by conducting need assessment studies 
at the local level.  
Step 2: Tool kit is compiled.  Based on commercial 
products or indigenous knowledge, locally and from 
around the globe, 30 solutions are chosen, including 
various tools, ideas or practices, and input materials 
to reduce drudgery and increase production, as well 
as contribute to enhance soil nutrition.

Step 3: Interventions are evaluated through on-farm 
experiments to check their efficiency and adaptability.

Step 4: The findings from on-farm experiments are 
further verified by a participatory ranking exercise. 
In this exercise, farmers themselves evaluate all 
the tested technologies for six criteria: i) relative 
advantage, ii) compatibility, iii) simplicity, iv) triability, 
v) observability and, vi) affordability.

Step 5: To scale-up selected SAK, a scaling-up strategy 
for each individual tool or practice is developed. 
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LI-BIRD collaborated with local level development 
bodies and tried to expand the technology into the 
neighbouring villages. Exchange visits, technology 
orientation and initial level inputs were conducted 
with selected leader farmers for demonstration 
purpose. For the scaling-up of selected tools, the 
project followed the existing distribution network of 
Anamolbiu Pvt. Ltd. In addition to the existing list of 
vendors, which are agro-vet dealers, the company 
approached new vendors (snack food dealers, 
machinery and hardware suppliers, and farmers’ 
cooperatives) from diverse backgrounds that have 
potential to add SAK in their list of products. The 
company procured and began to sell SAK products 

to stall franchises (small shops in villages and towns 
which mainly sell groceries, and have connections with 
different vendors, for different items).
It is observed that the technology is simple, offers 
clear benefits and is affordable to farmers, then it 
has a high chance to be adopted at scale. Secondly, 
awareness among farmers or consumers about the 
technology and its availability are critical aspects that 
influence the rate of adoption. For scale of adoption 
of a technology, specific marketing channels have to 
be followed, depending on the type and nature of 
the product. Different channels might work better for 
different products. To speed up scaling-up of SAK, a 
functional policy is equally important.

Progress on scaling-out of champion SAK practices
S.N. Practices Households Tested In Number of 

Adopting HHs

1 Maize-ginger-soyabean 30 150
2 Legumes on terrace walls 40 250
3 Yams in sacks 20 200
4 Farmyard manure (FYM) improvement 20 80
5 Water harvesting, drip-irrigation, vegetable  tunnels 30 50

 
Progress on scaling-up champion SAK tools/materials

S.N. Product Number 
Distributed 
for Selling

Sales Post-distribution Total  
SalesSnackfood 

Dealers
Agrovets Co-op Machinery 

Suppliers
Promotional 

Events

1 Hand-
held corn 
sheller

11,737 415 1,742  335  1,805 150 4,447

2 Composite 
vegetable 
seed kit

2,973 35 822 105  - 879 1,841

3 Legume 
seed kit

830 - 584 - - 160 744

4 Silpaulin 
sheets

35  1 15  - - 19 35

5 Farm Rake 109 4 78 - - 22 104

Grand Total 7,171
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Social audit is a participatory method of evaluation 
by the communities which promotes transparency 
and quality in work, and also provides opportunities 
to receive feedback from target groups and local 
stakeholders. It also ensures adequate participation 
of the target community and local stakeholders 
for planning, implementation and evaluation of 
the work done at the local level. It is mandated for 
government and non-government organizations to 
organize public hearing and social audit events with 
adequate participation of the target community and 
local stakeholders. 

This year, LI-BIRD organized number of social audits 
in various projects. For instance, the Rebuilding Family 
Farming (RFF) programme conducted social audits 
in Sindhupalchok and Dolakha districts, where we 
worked intensively supporting earthquake affected 
communities. LI-BIRD, together with local partners, 

organized social audits in three VDCs of the Right 
to Food (RfF) project in Siraha, Okhaldhunga and 
Udayapur districts. Likewise, the Community-based 
Biodiversity Management (CBM) project organized a 
social audit at Ghateshwor VDC in Doti district. In total 
2,314 participants attended the events; 50.4 percent 
were women (See table below.) 

Independent professionals were hired to facilitate 
social audit events and discussions. Facilitators 
completed their independent research in each VDC 
through field visits and interactions with beneficiaries 
before the formal audit event took place. There 
was an encouraging participation of beneficiary 
representatives, farmers’ groups/cooperatives, leader 
farmers, ward citizen forum members, VDC secretary/
representative, local political leaders, school teachers, 
and social workers. The officials from the District 
Administration Office (DAO), District Development 

Integrating Social Audits 
within LI-BIRD’s Projects

Participants of social audit and public hearing  event at  
Lisankhu, Sindhupalchok. Photo: Mahesh Shrestha, LI-BIRD 
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Committee and DADO also attended some of these 
events. Local FM radio and newspapers covered the 
events in their regular news.

Since LI-BIRD operates very transparently and shares 
every detail of the project including the budget, 
staff find it easier to deal with communities and 
stakeholders as they look on the organization with 

Project District No. of VDCs
Participants

Male Female Total

RFF Sindhupalchok 25 557 618 1,175

RFF Dolakha 26 494 439 933

RtF Siraha 2 18 20 38

RtF Udayapur 2 28 47 75

RtF Okhaldhunga 2 17 27 44

CBM Doti 1 34 15 49

Total 6 58 1,148 1,166 2,314

positive feedback 

In Sindhupalchok and Dolakha, during a 
joint field monitoring visit we heard some 
dissatisfaction amongst the beneficiaries and 
stakeholders regarding the amount of seed 
supported. However, during the social audit 
sessions, we received extremely positive 
feedback on our support, and most of the 
questions raised in the forum were answered 
by participating farmers themselves as  
“LI-BIRD is the only organization who showed 
us the detailed budget after the earthquake. 
They also reached each ward and distributed 
seeds and materials fairly by mobilizing 
the Ward Citizens Forum before each 
distribution”. 

Joint Field Monitoring visit at Sindhupalchok included major 
participation of various government and non-government 
stakeholders and beneficiaries. Photo: Mahesh Shrestha

respect. This improves community participation, and 
helps in garnering needed support from government 
stakeholders for effective implementation. We also 
realized that such social audit events are useful in 
making farmers’ groups and cooperative leaders 
accountable to their members and local farming 
communities.
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Social Audit 2015-16
Heading Towards the 2017-21 Research and Development Strategy 

LI-BIRD representatives including Executive Board Chair, Executive Director, Managers 
and Senior Managers, during an interactive session of the Social Audit Event. 

On the occasion of LI-BIRD’s 22nd Annual General 
Meeting on 23rd September, 2016, in Pokhara. 
LI-BIRD also organized a social audit. There were 
188 participants (47 women and 141 men), with 
12 representing government departments, nine 
representing development partners, 11 representing 
the private sectors, five representing educational 
institutions, 10 farmers, 18 general members, eight 
board members, 94 staff members, two founder 
members, and seven invitees. The session was 
moderated by social audit facilitator, Mr. Rammani 
Adhikari, and inaugurated by the Chief Guest, Mr. 
Dipendra Bahadur Kshetry, former Governor of the 
Nepal Rastra Bank and former Member of NPC. 

During the social audit session, the facilitator set norms 
as guided by the Local Body Social Audit Procedure 
2067. LI-BIRD provided updates on its actions based 
on the recommendations of the social audit 2014-
15, and updated on its programme development 
and future strategy. Especially highlighted was the 
upcoming 2017-21 research and development 
strategy of the organization.

The social audit on 23rd September provided an 
opportunity for stakeholders to comment on issues 
relevant to them and hear responses from LI-BIRD 
senior staff.
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Dil Bahadur Bhattarai
Executive Director, MDO (Partner Organization)
  

“It’s very important for social organizations to conduct social audits.  
LI-BIRD has set an example by presenting its updates in their entirety to 
all stakeholders”. He further said that villages are emptying out and cities 
are getting crowded, yet agriculture can be an important medium to link 
villages and towns. He stated that there is a need to channel educated 
youths towards entrepreneurship in agriculture. 

Bhattarai continued, “as there is more biodiversity in forests than in 
agriculture, it is necessary to include forests as well. Additionally, including 
conservation of the Chure region in the strategic plans would be good.  Also, 
in order to share 22 years of experience on agriculture and research, LI-BIRD 
needs to establish a research centre. There is a need to educate youths 
about agriculture and prioritize agriculture insurance keeping risk in mind 
- a research centre would help with this.  LI-BIRD should also try to build the 
capacity of its partner organizations.”

Balaram Thapa, PhD 
Executive Director, LI-BIRD
 
“Firstly given the broader socio-economic-political context of the country, we can’t 
prevent out-migration of youths. However, out-migration may not a bad thing either 
as the remittance can be invested in agriculture. LI-BIRD’s strategy is focused on how 
we can turn this remittance into investment in agriculture in the country. This is one 
of the issues we are focusing on in the upcoming five year research and development 
strategy. On the issue of training, we have been organizing Tailor Made Trainings 
(TMT) which we are planning continue through establishing an academy soon.”

Feedback and remarks from 
stakeholders, response by LI-BIRD

Response by
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Jhalak Kumar Karki 
Farmer from Jungu, Dolakha

“Jungu is one of the earthquake affected VDCs in Dolakha district. LI-BIRD 
was the first organization to provide us shelter after the earthquake, and 
a little later they provided us with seeds and relief materials. We received 
training from LI-BIRD on mushroom cultivation and now we farmers of 
nine Wards are producing, eating and selling mushrooms.  Since we have 
a scarcity of water in our VDC, it would be better if LI-BIRD in its upcoming 
programmes could include ways to prevent the problem of water scarcity.”  

Dilli Ram Paudel  
Farmer, Shivagunj, Jhapa 

“We want to know how the farmers’ groups will benefit in the upcoming 
years, and would request you to visit us on a regular basis to see our work. 
We would also like to let you know that there has been an increasing 
demand for solar based irrigation system among the farmers in this area.” 

Bharat Bhandari 
Deputy Director of Programme Operations, LI-BIRD
 
“The main aim of seeds distributed after the earthquake was to ensure that 
the farmers saved the seeds for future use. And we have observed that we have 
achieved that objective. Additionally, we are planning to develop projects involving 
organizations and stakeholders that will help to support the areas where drinking 
water and irrigation facilities have been destroyed by the earthquake. We are also 
trying to continue working with and supporting the farmers that we worked with 
before.” 

Bikash Paudel, PhD 
Senior Programme Manager, LI-BIRD 

“In the growing context of climate change, crop and livestock insurance is very 
important. In Nepal, such insurance hasn’t been effectively utilized and there are 
some problems with the insurance package provided by the government. We are 
working on improving the package at policy level.” 

Ram Bahadur Rana, PhD 
Director of Programme Operations, LI-BIRD 

“We are working on commercialization of agriculture, value chain, and market linkage 
in our new strategy. Without the commercialization of agriculture and value chain, 
the involvement of youths in agriculture is simply not possible. In our new strategy 
2017-21, the proposed programmes will be based on the Agriculture Development 
Strategy of the government.”

Response by
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investing in human resources 
Improving Workforce Diversity in LI-BIRD
LI-BIRD continuously strives to attract and retain a 
diverse workforce. However, the placement of such 
a diverse workforce has been challenging, especially 
in remote field sites. On a positive note, the overall 
scenario of workforce diversity has improved, 
particularly at mid-level manager positions.

In 2015-16, LI-BIRD had 121 full-time staff, including 
81 men and 40 women. At that time the staff was 
composed of 55 Brahmins, Chhetris and Thakuris; 39 
Janajatis; 17 Newars; five Dalits; four Madhesis, and 
one Muslim.

Additional human resource included 19 part-time 
motivators (locally recruited to support project field 
activities), and through our projects, 60 full-time staff 
and 36 part-time staff were employed by our partner 
organizations. Three fresh graduates were also 
engaged as interns under different projects within 
LI-BIRD.

Investing in the future is our core value and as such, in 
2015-16, two of our long-serving staff started higher 
studies (one Ph.D. at Washington State University, 
USA, and one Masters at University of Saskatchewan, 
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Full list of current LI-BIRD staff is available here:  
http://libird.org/about-us/staff

Canada). Similarly, one of our staff started Masters in 
Development Studies under Pokhara University with 
scholarship support from LI-BIRD.

We have realized that we need to have a different 
approach to attract and retain a diverse workforce at 
different levels. While we recognize that recruitment 
at the senior and executive level will hasten GESI 
friendly changes, we have not been able to attract 
female candidates at these levels. Hence, to close 
the gender gap, LI-BIRD is focusing on recruiting at 
mid-level manager level, then coaching and grooming 
women for higher leadership roles. We utilize forums 
like Extended Management Committee meetings 
and Cluster Coordination Meetings where female 
staff from mid-level manager positions are invited 
to participate and contribute to the discussion and 
decision making process, thereby preparing them for 
senior level positions.

LI-BIRD has started prioritizing female candidates in 
its internship programmes, providing opportunities 
for promising fresh graduates to gain valuable work 
experience, and when possible, move into mid-level 
manager positions.

In addition, LI-BIRD prioritizes local women to work 
as part-time staff (community mobilizers/motivators) 
so that high performing women can be upgraded 
to technical assistant level. In 2015-16, four female 
officers were upgraded as budget managers. Since 
leadership development is a gradual process, we 
have taken a stepwise approach to create more female 
leaders at the professional level. 

LI-BIRD continued with Adaptive Succession 
Management Planning (ASMP) to build staff capacities 
for change and nurturing staff’s professional growth 
and career pathing. As part of ASMP and based on the 
Mid Term Review of LI-BIRD’s five year Research and 
Development Strategy conducted in March 2014, the 
positions of Deputy Director of Programme Operations 
and of Programme Development were created.  The 
staff remuneration package was revised with special 
focus on mid-level managers.

We believe that placement of staff in remote areas 
provides greater opportunities and challenges to 
learn, innovate and generate new technologies 
to better serve our impact groups. Based on the 
recommendation from Organization Redesign, steps 
have been taken for the placement of more mid-
level and senior managers in the field to provide 
strong leadership and quality service to our impact 
groups. LI-BIRD revised ‘Area Allowance Policy 2014’ 
in recognition of the relative hardship of working in 
remote areas.
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Career Success- 
Working Closely 
with Community

“I had to start my professional life, and starting 
from Khotang was challenging but exciting as well. 
I thought I would have more opportunity to learn 
when it’s at a remote area. That’s the reason I was 
very happy to start my career here.”- Resangma 
Bhote. 

Ms. Resangma Bhote is a Khotang-based 
Technical Assistant working with LI-BIRD since 
April 2011. She completed her technical SLC 
from Uttarpani Technical School, Dhankuta. Born 
in the mountains of Sankhuwasabha, she made 
the journey to Khotang as a fresh graduate. 

Ms. Bhote is responsible for implementing field 
activities at four VDCs under the Home Garden 
Project Phase IV, supported by the Swiss Agency 
for Development and Cooperation (SDC). As 
transportation facilities are not available in her 
working area, she needs to walk to reach the 
four VDCs. At times it’s frustrating when she can’t 
reach the destination on time. But she finds it 
motivating as the community feels connected 
with her because of her frequent interaction 
and coordination. “To work in a remote area is 
a difficult decision to take, and you have to be 
accommodative in more than one way.”  Ms. 
Bhote adds, “you may need travel to the project 
site when you are not prepared and vice versa”.

“There are situations when you have no choice 
but to adapt. Over time, I have learnt that although 
there are problems, there are solutions too. I faced 
some difficulty moving around in the field earlier, 
especially when crossing a jungle. I shared this 
with the office and based on this, I requested 
community members for support. Now the local 
community help me when I have to walk late in 
the day or when I have to cross the jungle,” she 
reports.  

“Working with the community can also be 
challenging. You have to be patient and take your 
time to listen and understand them.” She adds, 
“you need to be calm and respectful. There could 

be a situation when you will need to repeat things 
or change the style of saying or doing something 
in order to persuade the community.” She long 
ago realized that once you interact and assimilate 
properly with the community, they treat you as 
one of them and are open to ideas. 

In recognition of her commitment and dedication 
to the work, Ms. Bhote has been given the title of 
‘Kheti Aama’ (farming mother) by the community. 
The community was bit reluctant to start home 
gardens, but she convinced them by practically 
demonstrating to them, so the changes were 
visible to the community. Now the community 
grows more vegetables, provides more nutrition 
to the family, and also has income from the 
surplus vegetables. 

Not satisfied there, Ms. Bhoti has managed to 
advance her computer skills also. She recalls that 
she never thought she would enjoy her job so 
much. “I have developed skills and confidence 
with the support of the community, colleagues, 
and stakeholders. Now I feel I can work on any 
tough assignments under harsh situations. This 
experience certainly helped me to boost my 
academic and professional career.” 

Speaking to other young professionals looking 
to start their careers, she says, “you need to make 
decisions for your future career. When you are 
thinking to move to a remote area, it can be a 
difficult decision, but once you make it, you will 
learn so much which could be helpful for the rest 
of your professional life.”

Resangma Bhote (left) discussing project activities 
with community members and colleagues.
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Financial  
Highlights
LI-BIRD’s good financial health and stability continued 
in the FY 2015-16. Income in the FY 2015-16 amounted 
to NPR 662 million (equivalent to USD 6.62 million), an 
increase of 87.44 percent over FY 2014-15. Similarly, 
the expenditure in the FY 2015-16 amounted to NPR 
638 million (USD 6.38 million). 
 
The financial support for LI-BIRD’s research and 
development programmes comes from a wide variety 
of donors. The following are the highlights of some of 
the donor’s investments:

•	 The Development Fund (DF), Norway supported to 
implement a wide range of projects such as Humla 
Development Initiative (HDI), Nepal; Community 
Based Biodiversity Management and Community 
Adaptive Village (CBMSA & CAV) projects in Sri 
Lanka and Nepal; and Strengthening CSOs and 
Community Response to Climate Change project 
in Nepal.

•	 The Swiss Agency for Development and 
Cooperation (SDC) is supporting to implement 
Home Garden Project Phase IV to improve family 
nutrition and income, especially of disadvantaged 
groups in Nepal.

•	 International Development Research Centre 
(IDRC) is supporting to implement ‘Sustainable 
Agriculture Kits (SAKs)’ project for testing and 
upscaling agricultural innovations.

•	 The SDC, the Department for International 
Development (DFID) and Government of Finland 
supported to implement Multi Stakeholder 
Forestry Programme (MSFP) in Baglung, Parbat 
and Myagdi districts, Nepal.

•	 The Swiss Re Foundation is supporting 
the ‘Mobilizing Institutions for Integrated 
Management, Conservation and Utilization of 

Watershed Services in Mid Hills of Nepal’ project 
for sustainable management of Begnas and Rupa 
watershed area.

•	 SDC, Diakonie Katastrophenhilfe (DKH) and 
DF are supporting the Rebuilding Family 
Farming programme in earthquake affected 
districts (Sindhupalchok, Dolakha, Ramechhap, 
Okhaldhunga, Sindhuli and Khotang) to 
rehabilitate the farming communities.

•	 Climate and Development Knowledge Network 
(CDKN) and Climate Change, Agriculture and Food 
Security (CCAFS) are supporting the Climate Smart 
Agriculture (CSA) and Climate Smart Village (CSV) 
projects respectively.

•	 Welthungerhilfe (WHH) is supporting ‘Improving 
the Livelihood of Marginalized Groups in 
Salyan Districts’ for implementing Value Chain 
Development Fund (VCDF) model. 

•	 Bioversity International with support from UNEP/
GEF is supporting the Local Crop Project (LCP) 
to promote the use and conservation of high 
mountain local crops among farmers in Lamjung, 
Dolakha, Humla and Julma Districts. 

•	 European Union (EU) and Dan Church Aid (DCA) 
supported to contribute towards improved 
food security and nutrition through ‘Sustainable 
Agriculture Development for Smallholder and 
Marginalized Farmers in Far Western Hills of 
Nepal’ Project. 

•	 USC-Canada is supporting Scaling up of Seeds of 
Survival Programme in Nepal.

LI-BIRD has also been able to further build its 
partnership networks and reach out to new potential 
donors. In the FY 2015-16, LI-BIRD has been in 
positive dialogue with many funding partners about 
flagship initiatives, and expects to see some of these 
partnerships come to fruition in FY 2016-17.
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Resource Moblization Trends 

Funding Sources of FY 2015-16
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Financial Statement of FY 2014-15

The external audit was performed by TR Upadhya & Company ‘Class A’ Chartered Accounts.
The financial statements were approved by the Executive Board of LI-BIRD in September 2016.
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•	 Animal Nutrition Profiles in Transhumant Systems of West Africa and South Asia 
•	 Biodiverse and Nutritious Potato Improvement across Peru, Nepal and Bhutan Phase II
•	 Climate Smart Village (CSV)
•	 Community-based Biodiversity Management Nepal (CBM Nepal)
•	 Community-based Biodiversity Management South Asia (CBM-SA)
•	 Community Climate Change Response (CCCR)
•	 Community Resilience Programme (SABAL)
•	 Home Garden Project Phase-IV (HGP-IV)
•	 Humla Development Initiatives (HDI)
•	 Improving Food Security & Nutrition of Rural People in Nepal and Bhutan through 

Collaborative Potato Breeding for Yield Stability and Micronutrient Density 
•	 Improving the Availability and Use of Diverse Seed and Other Planting Materials to Reduce 

Vulnerability and Improve Food Security for Smallholders in Vulnerable Ecosystems (DADS)
•	 Improving the Livelihoods of Marginalized Groups in Salyan District (ILM)
•	 Integrating Traditional Crop Genetic Diversity into Technology: Using a Biodiversity Portfolio 

Approach to Buffer Against Unpredictable Environmental Change in the Nepal Himalayas 
(Local Crop Project, LCP)

•	 Market Literacy and Small Business Innovation Support
•	 Mobilizing Local Resources and Institutions for Integrated Management, Conservation and 

Utilization of Watershed Services in Mid-hills of Nepal (BTRT)
•	 Multi Stakeholder Forestry Project (MSFP)
•	 Nepal Terrace Farmers and Sustainable Agriculture Kits (SAKs)
•	 Outsourcing of the Breeding and Plant Pathology Services for Implementation of Different 

Project and Activities of Anamol Biu (Agri KASP)
•	 Piloting and Demonstration of Local Adoption of Technologies and Approaches to Address 

Climate Change Impacts in Okhaldhuga, Udaypur and Siraha (Right to Food, RtF)
•	 Raising Awareness About Wild Honey Bees of Nepal through Child-friendly Pictorial Book
•	 Rebuilding Family Farming in Response to the Earthquake in Nepal (RFF-SDC, DF and DKH)
•	 Scaling up Climate Smart Agriculture in Nepal (CSA)
•	 Scaling Up of Seeds of Survival Programme in Nepal (SoS)
•	 Seed Rescue Project
•	 Southern Voices on Adaptation to Climate Change (SVA)
•	 Strengthening CSOs and Community Response to Climate Change in Nepal (SCRC)
•	 Strengthening National Capacities to Implement the International Treaty on Plant Genetic 

Resources for Food and Agriculture in Nepal (GRPI-II)
•	 Sustainable Agriculture Development for Smallholder and Marginalized Farmers in Far 

Western Hills of Nepal (SADP)
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