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 MESSAGE FROM THE BOARD  
 AND THE EXECUTIVE DIRECTOR

The fiscal year 2019-20, especially the second half, proved 
to be a challenging yet very productive year. As the world 
continues to confront the COVID-19 pandemic that is 
virtually affecting all aspects of human life, the pandemic 
presented a significant challenge to LI-BIRD at all levels of 
our work, with a wide ranges of implications. However, 
with the concerted efforts of our 70 full-time dedicated 
staff (many of whom continue to work in the frontline) and 
supported by our Executive Board and Founder Members, 
including 129 individual and institutional Members, 5,933 
Facebook, 1,288 Twitter, 707 LinkedIn, 1,502 YouTube and 
297 Instagram followers, we were able to turn many of the 
challenges into opportunities. 

Despite a challenging operating environment, our work 
along the research-development continuum continued 
unabated.  And our commitments to serving smallholder 
farmers, especially the marginal groups such as migrant 
workers, informal sector workers, women, youths, 
and other disadvantaged groups who are among the 
most vulnerable and affected by COVID-19, remained 
unshakable. During the second half of FY 2019-20, we 
made significant efforts to realign our ongoing projects 
to better respond to the COVID-19 crisis. Additionally, our 
Senior Management Team worked hard on the fundraising 
front through the design and preparation of new project 
concept notes and proposals to redress the impact of 
COVID-19 in the short to medium term. This has resulted 
in strong and healthy pipelines in excess of NPR 800 
million, of which some are already secured while others 
await confirmation. 

We are very pleased to report that LI-BIRD was able to 
support a number of local municipal governments in the 
areas where we work. In responding to the COVID-19 crisis 
we provided technical assistance support, especially in 
the establishment of isolation camps and ensuring long-
term food and nutrition security of smallholder farmers. 
We were able to mobilize local ‘Community Seed Banks’ 
established through our projects in areas where we work 
to supply quality seeds and planting materials during the 
monsoon when commercial seed companies were not able 
to deliver due to frequent lockdowns. 

In FY 2019-20, we successfully mobilized NPR 171.36 
million through a total of 18 projects to implement 
activities in 40 municipalities across 21 districts covering 
seven provinces, and were able to reach a total of 
34,281 beneficiary households. We hope to expand our 
reach with increased investment in the coming years. 
This year, we utilized digital technology to conduct our 
Annual General Assembly online where a large majority of 
general members and staff were able to participate and 
contribute. This year, we also witnessed the formation of 
our new seven-member Executive Board. We have a very 
seasoned Executive Board and we look forward to working 
as closely as possible with them and benefitting from their 
experience, especially in terms of overall strategic guidance 
and creating new opportunities for increasing LI-BIRD’s 
reach, relevance and impacts.  We also thank Executive 
Board for their excellent leadership, cooperation and 
collaboration.  
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Balaram Thapa, PhD
Executive Director

Krishna Prasad Baral
Chairperson, Executive Board

Our current strategic plan is half way through and it’s high 
time that we conduct the mid-term review/evaluation of 
our strategic plan. This is especially true keeping in mind 
the unprecedented impacts brought about by the COVID-19 
pandemic, as well as the challenges and opportunities 
associated with the nascent federalism in the country. We 
hope to conduct a participatory mid-term review of our 
strategic plan in the first half of 2021 by engaging as many 
key stakeholders as possible. This will include our staff, 
funders, government officials, and our local partners and 
beneficiaries to align and make our future course of action 
as relevant as possible to the needs and aspirations of our 
target/impact groups and operating environment.

We see a bright future ahead of us, and with that note, we 
would like to take this opportunity to extend our sincere 
gratitude to our funders and the Government of Nepal 
who believe in us and support our work. We thank our 
local partners for their continued support in field delivery, 
and most importantly we thank the people in communities 
who saw hope for the future with us. The excellent support 
and cooperation provided by our staff at all levels is highly 
appreciated and acknowledged. 
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   ABBREVIATIONS

BMZ Federal Ministry of Economic Cooperation and Development

CAS  Chinese Academy of Sciences

CBM Community Biodiversity Management

CCDAC Centre for Crop Development and Agrobiodiversity Conservation

CEL Climate Change, Ecosystem and Livelihood

CIP Climate Investment Plan

COVID-19 Coronavirus Disease

CSA Climate Smart Agriculture

CSB Community Seed Banks

CSO Civil Society Organisations

CSWC Community Seed Wealth Centres

DFID Department for International Development

DRR Disaster Risk Reduction

FAO Food and Agriculture Organization

FGD Focus Group Discussion

FY Fiscal Year

GHI Global Hunger Index

GoN Government of Nepal

ICT Information and Communications Technology

IGSNRR  Institute of Geographical Sciences and Natural Resources Research

IPM Integrated Pest Management

ITPGRFA International Treaty on Plant Genetic Resources for Food and Agriculture

JSA Jaibik Srot Samrakchan Abhiyan

KII Key Informant Interview

LDCRPs Local Disaster and Climate Resilient Plans

LREP Livelihoods and Resilience Enhancement Project

MoALD Ministry of Agriculture and Livestock Development

MoLMAC Ministry of Land Management, Agriculture and Cooperative

MoITFE Ministry of Industry, Tourism, Forest and Environment

NAGRC National Agricultural Genetic Resources Centre

NARC Nepal Agricultural Research Council

NFGF National Farmers Group Federation

NGO Non-governmental Organisation

NUS Neglected and Under-utilized Species

RLRFC Rupa Lake Restoration and Fishery Cooperative

SAECB South Asia Environment Capacity Building

SQCC Seed Quality Control Centre

UBINIG Unnayan Bikalper Nitinirdharoni Gobeshona

ULB Unified Landscape Branding

UNEP-IEMP United Nations Environment Programme – International  
 Ecosystem Management Partnership

VRRC Variety Release and Registration Sub-committee

WHH Welthungerhilfe
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  GEOGRAPHICAL COVERAGE

ProvinceLegend No. of 
Districts

No. of Rural
Municipalities

No. of 
Projects

1 2 - 2 2
2 2 1 2 2
Bagmati 3 4 1 4
Gandaki 4 4 4 6
Lunbini 2 1 4 2

Total 21 23 17 -

Karnali 3 4 2 5
Sudurpaschim 5 9 2 4
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INTRODUCTION

LI-BIRD is a non-profit making, non-governmental 
organisation established in 1995 in Pokhara, Nepal. 
LI-BIRD is committed to capitalizing on local initiatives 
for sustainable management of renewable natural 
resources to improve the livelihoods of rural poor and 
marginalized farmers, especially women. LI-BIRD has 
contributed to several innovative methodologies and 
approaches for participatory research and development 
through partnerships in development-oriented 
research in agriculture, forestry, climate change, 
biodiversity, and natural resources management. 
It has generated impacts that have enhanced the 
livelihoods of rural poor and marginalized farmers 
through appropriate technological, social and policy 
changes. LI-BIRD has been a pioneer organization 
in strengthening participatory methodologies for 
research and development in agriculture, biodiversity 

conservation, and sustainable natural resource 
management. LI-BIRD has played an instrumental 
role in institutionalizing these approaches in the 
national systems of Nepal and expanded its outreach 
in selected countries in South Asia.

OUR VISION
LI-BIRD envisions a society where people are resilient, 
healthy, food secure and live with dignity.

OUR MISSION 

LI-BIRD’s mission is to diversify choices and secure 
livelihoods of smallholder farmers through innovative 
approaches to research and development in 
agriculture, biodiversity and natural resources. 

Rupa Lake (left) and Begnas Lake (right) located in the eastern part of Pokhara Valley, Nepal. Photo: Pitambar Shrestha, LI-BIRD

LI-BIRD at 
a GLANCE

No. of  
Municipalities
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Principle 2: Promote participation of multi-sectoral 
stakeholders in research and development to generate 
scalable solutions;

Principle 3: Align actions with national priorities to 
contribute to national food security and sustainable 
development goals;

Principle 4: Generate synergies and leverage 
resources for achieving cost-effectiveness and impact 
at scale;

Principle 5: Create an enabling environment by 
empowering communities, institutions and networks.

OUR IMPACT GROUPS

Our impact group is the population upon which  
LI-BIRD’s projects and programme aim to have a 
positive impact, with long-term commitment. Our 
impact group is smallholder farmers, especially 
women and youths, who depend on agriculture, 
biodiversity and natural resources for their livelihoods. 
The lasting changes we can bring in their lives will 
determine the extent of our success. 

OUR TARGET GROUPS
Our target group is the sub-set population or sub-
groups within the impact group. Programme strategies 
may need to be focused or tailored specifically to 
meet the unique needs of the target group. Our 
strategic actions focus on six sub-groups within the 
impact group. The unique needs of these sub-groups 
determine the nature of the actions we undertake.

Our target groups are: 
• Communities in highly food deficit rural areas;
• Women and youths, especially 

aspirant and returnee migrants;
• Climate-vulnerable and disaster-

prone communities;
• Disaster affected individuals and communities;
• Landless and land poor communities; and
• Farmers living in rural-urban interface 

and road corridor areas.

OUR IMPACT GOAL
Contribute to reducing poverty by strengthening 
resilient livelihood systems, improving ecosystem 
health and services, and ensuring food, nutrition and 
income security of smallholder farmers, especially 
women and youths.

OUR CORE VALUES

Local Initiatives: We value local knowledge 
and culture, local initiatives and innovations, and 
participation of local communities and institutions in 
all aspects of our work.

Integrity: We act consistently with our vision. We 
are honest, transparent and accountable, and accept 
responsibility for our collective and individual actions.

Biodiversity: We believe in conserving biodiversity 
and improving ecosystem health as assets for reducing 
vulnerability and building resilient livelihoods. 

Investment for the future: We believe in 
investing in human capital, institutions and natural 
resources to protect the environment for the prosperity 
of present and future generations. 

Respect: We respect capabilities, opinions, and 
values of individuals, socially excluded groups, 
communities, development partners, stakeholders, 
staff and our members.

Diversity: We value diversity in terms of people, 
ethnicity, culture, social norms, partners, staff and 
our members.

PROGRAMMING 
PRINCIPLES
The following programming principles will inform and 
guide the way we work in all of our programmes:

Principle 1: Demonstrate and deliver tangible 
benefit to target groups;

Key 
HIGHLIGHTS 
of FY 2019-20

OVERALL PROGRAMME 
PORTFOLIO

The year started with excitement with the silver 
jubilee celebration of the organisation and ended 
with greater uncertainty, anxiety and challenges due 
to the COVID-19 pandemic which spread all over the 
world. To help contain COVID-19, the Government of 
Nepal imposed a nationwide lockdown from 25 March 
to 21 July 2020. The lockdown severely impacted the 
mobility and the operating environment confining 
us to work mostly from home. As a responsible 
organisation, we applied adaptive management 
strategies to continue delivering our services to our 
targeted beneficiaries, applying adequate safety and 
security measures. We regularly communicated and 
worked closely with local governments and mobilized 

community-based staff, cooperatives and leader 
farmers to support our beneficiaries as timely and 
effectively as possible. Additionally, we responded 
to the request in addressing the immediate needs 
of feeding the hungry people during lockdown by 
generating voluntary contributions from staff, board 
members, well-wishers and donor agencies. We 
extended our support to five rural municipalities 
which benefited 400 families with food items. In 
addition, the Tripurasundari Rural Municipality in 
Sindhupalchok district created a 15-bed quarantine 
facility with our partial support. A small contribution 
was also provided to Gandaki and Sudhurpaschim 
Provinces in relation to the COVID-19 situation.

 Gandaki Provincial Member of Parliament Honourable Ram Bahadur Gurung visits the Purkot Community Seed Bank  
during the seed exchange festival, February 2020, Tanahun, Nepal.  Photo : P itambar Shrestha , LI-BIRD 
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millet (var Bariyo), amaranth (var rato latte) and bean 
(vars Pahenlo and Khairo Simi) have been submitted in the 
National Seed Board jointly by the farmers’ organisation, 
LI-BIRD and the National Agriculture Genetic Resource 
Centre (NAGRC). The collaboration between the farmers’ 
organisation, civil society organisation and public sector 
has been an example for recognising local varieties as it 
has played an instrumental role in the conservation and 
utilisation of local crop diversity. 

Agriculture production systems in peri-urban and road 
corridor areas are increasingly being transformed 
towards commercialisation with intensive use of agro-
chemical and improved farm tools and machines. In 
the meantime, climate change has posed multiple 
risks in farming thereby raising the demand for water, 
increasing disease pest incidences and reducing soil 
fertility. To address these interconnected challenges, 
LI-BIRD, in partnership with national and international 
R&D organisations, has been innovating and promoting 
climate-smart technologies, practices and ecological 
farming approaches for immediate and long-term 
benefit and sustainability of the farming systems.  
LI-BIRD provided knowledge-based support to train staff, 
establish learning sites and produce ICT materials to meet 
the demand of the Chief Minister Climate-Smart Model 
Agriculture Village Programme of Gandaki Province. As 
part of the scaling-up of CSA practices, we supported 

As steered by the current strategy, our programmes 
and projects are increasingly focusing on economic 
empowerment of resource-poor, marginal farmers 
and women. In Province 2, the ‘Samarthya’ project has 
been working with more than 1,000 farming families, 
out of which 189 are landless Musahar families, with 
the active involvement of women at Bhagawanpur 
Rural Municipality in Siraha and Belaka Municipality 
in Udayapur. These Musahar families are involved in 
lease-based farming and LI-BIRD, in collaboration 
with the National Farmer Groups’ Federation (NFGF) 
and local governments, has provided packages of 
support that includes land rent, seeds, installation 
of solar energy-based irrigation, training and on-site 
follow up technical support. The result is encouraging. 
Each participating households earned NPR 15,127 
additional cash income in a year. The project team also 
supported drafting the lease-based farming guideline 
which has been endorsed by three local governments. 
Similarly, the ‘Livelihoods and Resilience Enhancement 
Project’ worked with 5,700 marginal and land-poor 
households including landless, free bonded labour 
(Mukta Kamaiya) in Kailali, Bardiya, and Humla and 
earthquake-affected families in Sindhupalchok 
district. The average cash income of households has 
been increased from NPR 22,625 to NPR 60,210 a 
year over a three-year period. The project employed 
a multi-pronged approach to improve food security, 
nutrition and income of the beneficiary households 
through agriculture and livestock and community-
based DRR interventions.

Farmers’ varieties and Neglected and Under-utilized 
Species (NUS) play a paramount role in sustaining 
food and nutrition security of the people, particularly 
those living in the rainfed and marginal areas of 
hills and mountains. The investment in research 
and development for conservation and promoting 
sustainable use of famers’ varieties and NUS is 
inadequate. LI-BIRD has continuously been working 
on this sector and has been successful to register a 
farmers’ variety of rice, namely, Kalonuniya, this year. 
Additionally, registration proposal of five rice landraces 
(Ekle, KaloJhinuwa, Rato Anadi, Pahenle), proso-millet 
(var Dudhe chino), finger millet (var Ratokodo), foxtail 

Mr. Krishna Prasad Subedi of Kaure, Rupa Rural Municipality harvesting 
foxtail millet. Photo: Hem GC, LI-BIRD

for establishment of four solar energy-based irrigation 
systems benefitting 121 households and integrated agro-
advisory services in leasehold farming communities in 
Siraha and Udayapur districts in partnership with local 
governments and NFGF.

LI-BIRD organised a National Workshop on Ecological 
and Organic Agriculture in partnership with the Centre 
for Crop Development and Agrobiodiversity Conservation 
(CCDAC) and Oxfam Nepal in September 2019. 
Agricultural professionals, planners and policy makers, 
including the Secretary to the Ministry of Agriculture and 
Livestock Development (MoALD), participated in the 
workshop.  CSO representatives, academician, farmers, 
media persons and the private sectors actively took part 
in the workshop. The other initiative led by the project 
‘South Asia Environment Capacity Building (SAECB)’ has 
been successful in reducing the use of agrochemicals at 
Panchkhal Valley.  As a result of the increased awareness 
and adoption of Trichoderma and other non-chemical 
methods for disease and pest control, the vegetable 
producing farmers have reduced the number of times 
they spray agro-chemicals from five to two per crop 
season.    

At the federal level, we are continuously working with 
NAGRC, CCDAC and the Seed Quality Control Centre 
(SQCC) on programmatic and policy related matters 

on agrobiodiversity management and strengthening 
seed systems. Similarly, we shared potential good 
practices generated by LI-BIRD over many years to 
mainstream in the Gandaki Provincial programme. 
The provincial ministries have already included some 
of the good practices in their annual plans. At the 
local level, LI-BIRD projects are working closely with 
local governments to enhance their local capacity on 
climate change and disaster risk reduction measures 
through preparation and implementation of Local 
Disaster and Climate Resilient Plans (LDCRPs) and 
establishing emergency response funds. At the 
international level, LI-BIRD is representing Nepal 
in the Ad Hoc Technical Expert Group on Farmers’ 
Rights under the International Treaty on Plant Genetic 
Resources for Food and Agriculture (ITPGRFA) at 
Food and Agriculture Organization (FAO) and working 
closely with the national focal point at the MoALD. 

We continued prioritizing documentation of research 
findings, learnings and good practices in a variety 
of ways and making them available to farmers and 
a wide range of audiences and stakeholders. We 
utilised the COVID-19 lockdown time to develop new 
partnerships, documenting and disseminating results, 
and preparing farmer friendly ICT materials. This year, 
we developed and started using an internal web 
portal databank.libird.org as a tool for safely storing 
and archiving project and institutional databases and 
information for immediate and future use.

In FY 2019-20, LI-BIRD, through its various 
programmes  and projects, directly reached out to 
34,218 households covering 23 rural municipalities 
and 17 municipalities spread across 21 districts of 
seven provinces. Among our beneficiaries, 77% were 
women, 45% indigenous and ethnic communities 
and 15% from disadvantage groups. While serving 
smallholders and women, we worked with and built 
the capacity of 754 groups, 64 farmers’ cooperatives 
and six community-based organisations. We 
mobilized NPR 171.36 million through 18 projects 
funded by various donors, funders and development 
partners. The programme-wise highlights of the key 
achievements are presented in the following section.

http://databank.libird.org
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The beneficiaries have learned new techniques of fresh 
vegetable production; goat, pig and rabbit rearing, and 
rice and wheat seed production technologies. Access 
to new varieties and quality seeds has been improved 
among beneficiaries through dissemination of the 
promising newly released or near to release varieties. The 
physical infrastructure development at the household 
level for cattle sheds, goat sheds, and rabbit sheds has 
been a key intervention for increasing the number of 
small livestock, improving their management practices 
and enhancing income of smallholder households. 
The project has also supported 23 group-based small 
irrigation schemes, construction of four community seed 
banks, three cooperative offices and a shelter house in 
project communities across the project districts. With 
support of the LREP, 18 cooperatives supported by 
the project who were mostly engaged only on savings 
collection from members and its mobilization, are now 
involved in agricultural production activities individually 
and collectively. Four community seed banks established 
in Bardiya and Kailali districts are producing and 
marketing seeds of diverse crops and varieties which 

Former bonded labourer family involved in vegetable production and marketing at local level in Bansgadhi Municipality, Bardiya.  
Photo: Nitesh Ghimire, LI-BIRD

Dil Kumari Shakya, a goat rearing farmer from Lishankhupakhar Rural Municipality, Sindhupalchowk district. Photo:  Kausila Rai, LI-BIRD

MAJOR ACHIEVEMENTS 

Agricultural Innovations for 
Food and Nutrition Security 

The programme aims to improve the food and nutrition 
security of smallholder farmers through investment in 
knowledge, innovations and providing appropriate 
solutions. To achieve this, LI-BIRD implemented projects 
in various parts of the country. The Livelihoods and 
Resilience Enhancement Project (LREP) implemented 
in Bardiya, Kailali, Humla and Sindhupalchok districts 
provided agricultural input, technologies and technical 
support to 5,700 households including 4,214 Mukta 
Kamaiya (former bonded labour) and other marginal 
farm families in Bardiya and Kailali districts; 775 
earthquake-affected families in Sindhupalchok district 
and 739 households in remote villages of Humla district. 
As a result, production, consumption and marketing of 
fresh vegetables, cereals and small livestock increased 
and the income of the beneficiary households improved. 

have contributed to enhance easy access to quality 
seed at the local level. Several households have been 
directly and indirectly benefited through increased 
production and marketing of agricultural produce. 
This was accelerated by the construction of marketing 
infrastructure and initiation of weekly markets. The 
potential impact of such initiatives is far beyond the 
project boundary and period. 

Inclusive Economic Growth for 
Income and Employment

The programme aims to transform subsistence-
oriented agriculture into business opportunities that 
generate tangible income and local employment 
for women and youth by employing a value 
chain approach. The ‘Enhancing Economic and 
Social Resilience (ESRS)’ project implemented in 
Sindhupalchok district supported 906 earthquake-
affected households for improving the production of 
fresh vegetables, potato, goat, poultry and mushroom, 
and collective marketing of fresh vegetables and 
potato. Collective marketing of agricultural produce 
has been initiated by a women farmers’ group and 
two cooperatives through project support. Nearly 300 
households at Lishankupakhar Rural Municipality 

Ward no. 2, 3 and 4 have been cultivating fresh vegetables 
in more than a ropani (500 m2) of land. The number of 
farmers rearing goats as an enterprise has also increased.  
Over a period of two years from 2018 to 2020, project 
interventions have contributed to increase annual cash 
income through agricultural activities from NPR 30,000 to 
NPR 93, 000 per household. 

The project ‘Market-led Approach to Sustainable 
Management of Agrobiodiversity for Livelihood Outcomes’ 
implemented in the Pokhara Valley has developed business 
plans for optimal production of fish in seven lakes: Rupa, 
Begnas, Maidi, Deepang, Khaste, Phewa and Gunde, all 
located in the Pokhara Valley, with an aim of taking Pokhara 
towards self-sufficiency in fish. The plan is to increase 
production from approximately 100 tons a year to 850 tons 
by investing in infrastructure and improving management 
capacity of cooperatives involved in fish production in 
those lakes. The project has also promoted production and 
marketing of honey bee, shitake mushroom, foxtail millet, 
coffee, fresh vegetable and Pokhareli Jethobudho rice in the 
lake cluster of Pokhara Valley. The project has supported 
the establishment of a separate private entity ‘Annapaat 
Private Limited’ to promote these produce through a 
unified landscape branding (ULB) in the local, national 
and international market.
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scaling integrated management of biodiversity and 
ecosystem services at sub-watershed, watershed 
and river basin levels for sustainable livelihoods. The 
local rice landrace ‘Kalonuniya’ registration proposal 
submitted to the National Seed Board a few years ago 
has been approved. The notice of the approval was 
published in the Nepal Gazette (government’s official 
journal) on 10th  August 2020 (26th Shrawan 2077 
BS).  The Shivagunj Community Seed Bank located 
at Shivasatakshi Municipality of Jhapa district is the 
main owner of the variety. They produce and supply 
about five tons of seed of the improved Kalonuniya 
variety every year, which has contributed to increase 
area and production of the variety. This is yet another 
successful example of conservation through the 
use of a threatened local variety by mobilizing and 
empowering local communities.

The variety registration proposals of five rice landraces 
namely Ekle, Kalo Jhinuwa, Rato Anadi, Pahenle and 
Bayarni from Begnas, Kaski district submitted to 
the National Seed Board through SQCC have been 
recommended by the Variety Release and Registration 
Sub-committee (VRRC). Similarly, submission and 
first round presentation of the variety registration 
proposals of Dudhe Chino (Proso millet) from Humla, 
Rato Kodo (Finger millet) and Lal Marse (Amaranth) 
from Jumla, Khairo and Pahelo Simi (Beans) from 
Dolakha and Bariyo Kaguno (Foxtail millet) from 
Lamjung has been completed this year. Research 
and proposal development work was jointly carried 
out by community seed banks of the respective 
locality, LI-BIRD, NARC, and Bioversity International. 
These local varieties have remarkably contributed to 
sustaining food and nutrition security of the area. 
The collaboration between farmers’ institution, the 
development sector, and public sector on recognising 
local landraces has been playing an instrumental 
role in the conservation and utilization of local 
agrobiodiversity.

Community Resilience to Climate 
Change and Disaster Risks   

This programme aims to build the adaptive capacity of 
climate-vulnerable and disaster-prone communities 
for resilient livelihoods through the promotion 
of climate-resilient agriculture technologies and 
practices. The ‘Samarthya’ project implemented in 
Siraha and Udayapur districts has promoted eight 
climate resilient agriculture models which have 
contributed to enhance the adaptive capacity of 
smallholder farmers, and landless people for their 
livelihood improvement. The scaling of lease-based 
farming at the Bhagawanpur Rural Municipality of 
Siraha district by integrating a solar energy-based 
irrigation system has gained momentum. This model 
has been replicated by four rural municipalities in 
ten different communities benefiting 261 landless 
or near landless families. The households who 
relied on a daily wage for their livelihoods earlier 
are now engaged in agriculture and produce food 
for the family. In consultation with NFGF and local 
governments, the project has developed a ‘Lease-
based Farming Implementation Guideline’ which has 
been endorsed by the three local governments in the 
project districts.

The Climate-Smart Village (CSV II) project worked 
closely with the provincial and federal government 
entities and generated the data required for the 
development of the province level Climate Investment 
Plan (CIP) in all seven provinces and at the national 
level. It has also provided technical assistance, capacity 
building and advisory support services to the Chief 
Minister Environment Friendly Model Agriculture 
Village Programme in Gandaki Province.

Biodiversity and Ecosystem Services 
for Sustainable Livelihoods

The programme aims to mobilize and empower 
communities, local institutions and networks for up-

Sharing  good practices generated by LI-BIRD at  the office of the Chief Minister of the Gandaki Province,  
Honourable Prithvi Subba Gurung, March 2020 . Photo:  Hem GC, LI-BIRD

Social Research and Policy Advocacy 
for Wider and Inclusive Impacts

The aim of this cross-cutting theme is to deepen the 
social and policy research and to provide effective 
policy feedback for wider and inclusive impact.  
LI-BIRD projects are continuously generating evidence 
and capitalising it for policy advocacy at the local, 
provincial, and federal levels, as well as international 
forums on the topic of institutional priority. 

For almost two decades, LI-BIRD has been promoting  
a community seed bank approach which empowers 
farmers’ groups and institutions to manage their 
resources in sustainable ways, increases food 
sovereignty and seed autonomy.  As a result of the 
long-term involvement in promoting this approach, 
together with national and international governments 
and non- governmental organisations, the Department 
of Agriculture, some local governments and civil 
society organisations (CSOs) have been promoting  a 
community seed bank approach in Nepal.

Several organisations interested to work on CSB 
have been seeking support from LI-BIRD as a 
resource organisation for technical backstopping. The 
formal inclusion of a community seed bank support 
programme by NAGRC, also known as the National 
Genebank under NARC, as a regular programme 
in 2020 is a notable development. The National 
Genebank is the national authority with mandate to 
conserve Nepal’s rich agricultural genetic resources 
ex-situ and on-farm.

In FY 2019-20, LI-BIRD organised a few events as part 
of advocacy and mainstreaming good practices at the 
province level. We organised a sharing meeting at the 
office of the Chief Minister of the Gandaki Province, 
Honourable Prithvi Subba Gurung, on 4th March 
2020 and shared three proposals for consideration 
in the provincial planning process. The proposals 
included, i) community seed banks to improve access 
to quality seed and conservation of local crop diversity, 
ii) integration of home garden and local crops in the 
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in the capacity building activities was more than 50%. 
Promotion of women-friendly agri-tools was continued 
in different projects as an important input incentive to 
women farmers this year. Farm rakes, corn shellers, seed 
packaging bags, seed drying tarpaulins, improved animal 
sheds, and personal protective equipment for safety 
while spraying agrochemicals, are some examples of 
women-friendly tools promoted by LI-BIRD in 2019-20.

Knowledge Management and 
Capacity Building for Wider Impact  

The aim of this cross-cutting theme is to institutionalise 
knowledge management and capacity building for wider 
impact and strengthening organisational learning. In 
association with GrowInnova, Centre for Development 
Innovation, Wageningen University & Research, the 
Netherlands and Bioversity International, LI-BIRD 
organised an international training course on ‘Plant 
Genetic Resources and Resilient Seed Systems for 
Sustainable Food Security’ from 21st October 2019 to 
8th November 2019. Altogether, 22 multi-disciplinary 

homestay programme, and, iii) towards fish self-
sufficiency through enhancing production in seven 
lakes of Pokhara Valley. The Chief Minister, Honourable 
Prithvi Subba Gurung; member of the Provincial Policy 
and Planning Commission, Honourable Dr. Bhima 
Dhungana; Secretary to the MoLMAC, Mr. Achyut 
Dhakal; Secretary to the Ministry of Industry, Tourism, 
Forest and Environment (MoITFE), Mr. Yam Pokhrel; 
representatives of the various provincial government 
entities under MoLMAC, and the Executive Board 
and Management Committee members of LI-BIRD 
participated in the meeting.

Gender Equity and Social Inclusion  

The aim of this cross-cutting theme is to mainstream 
gender equity and social inclusion in programmes, 
the workforce and workplace for equitable impact, 
strengthening institutional governance and programme 
quality. This year, we continued to forge inclusion of 
women, disadvantaged poor, vulnerable and socially 
excluded, landless, and earthquake-affected families 
in projects planning and implementation. Our women 
mid-level managers were provided an opportunity 
in organisational portfolio development and 
management committee meetings to prepare them to 
take up leadership positions within the organisation.

In the year 2019-20, LI-BIRD continued to work with 
women political leaders by engaging them in the 
travelling seminars and impact assessment study. An 
impact study of the travelling seminar was carried out 
with 30 women provincial parliamentarian members 
from Gandaki Province and Deputy Mayors, Ward 
Chairs and members. They expressed the usefulness 
of the travelling seminar in awareness raising and 
realising issues linked with rural women and men 
farmers and to ensure municipalities’ agricultural 
programmes are sensitive to climate change and 
gender. Similarly, we advocated the representation of 
at least 33% women in LI-BIRD supported cooperatives, 
community seed banks and farmers’ groups at the 
decision-making level.  We ensured women-targeted 
income generation activities and their participation 

Gandaki Provincial Minister Honourable Lekh Bahadur Thapa inaugurates 
the international short course on ‘Plant Genetic Resources and Resilient 
Seed Systems for  Sustainable Food Security’  held in Pokhara  from 
21 October to  8 November 2019.  Photo:  Hem GC, LI-BIRD

KMC in Numbers

Total 644 Episodes of  
Radio Programme 

‘LI-BIRDKo Chautari’ 
www.soundcloud.com/li-birdko-chautari

49 Publications
Peer reviewed articles, 

books, proceedings, book 
chapters and flyers

Communication & Network
5,933 Facebook followers    1,286 Twitter followers
707  LinkedIn followers         1,500 YouTube subscribers
297  Instagram followers       

professionals working in the field of agriculture 
research, rural development and food security from 
17 countries of Asia, Africa, South America and Europe 
participated in the 3-week long training organised in 
Kaski, Chitwan and Nawalparasi districts.  The training 
included lectures, case examples, group work, plenary 
presentations, debates, and seminars along with field 
visits to observe pioneering work done by farmers on 
community biodiversity management, participatory 
plant breeding, payment for ecosystem services, 
climate-smart village management, managing a 
community seed bank, and community-based seed 
production activities.

An exchange learning visit was organised between 
farmers of Bangladesh and Nepal with facilitation of 
UBINIG and LI-BIRD. The Bangladeshi team comprised 
of two staff and three farmers who visited Aguayli 
Community Seed Bank in Nawalparasi, Kachorwa 
Community Seed Bank in Bara, and the Biodiversity 
Information Centre at Begnas, Kaski from 17th to 
22nd Nov 2019. The Nepal Team, comprised of one  
LI-BIRD staff and four CSB Association members, 

visited Community Seed Wealth Centres (CSWC) 
located at Tangail and Pabna-Natore, Bangladesh 
from 13th to 18th December 2019. The Bangladesh 
team found the production and selling of improved 
and local varieties of seeds and the mobilization of 
Seed Funds and Community Biodiversity Management 
(CBM) Funds as effective measures for sustainability 
of CSB. Whereas the Nepal team was impressed with 
the management of a large number of local varieties 
by CSWC, active involvement of the people in the Naya 
Krishi Movement and marketing of local variety-based 
produce through their own outlet. Both country teams 
have initiated implementing some of the learnings of 
the visit.

This year, we published 49 publications, which include 
various flyers, brochures, info sheets, publications, 
and articles in national, regional and international 
journals. The list of the selected publications is 
available separately.
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Emergency Preparedness and 
Humanitarian Response

The aim of this cross-cutting theme is to build the 
institutional capacity for delivering effective emergency 
response to disaster affected communities. This year 
the COVID-19 pandemic seriously threatened human 
beings around the world. As many countries, the 
Government of Nepal (GoN) imposed a nationwide 
lockdown from March to July 2020. The impact of 
the lockdown on people’s livelihoods and the local, 
national and global economy is beyond imagination. 
The impact was higher among people who are 
marginalized, those who depend on daily wages, and 
those employed in the informal sector. The impact also 
spread over rural to urban areas. 

At the institutional level, LI-BIRD employed various 
strategies to keep its staff and their families safe from 
Covid-19 and also to the best possible extent for the 
beneficiaries we are working with. An awareness  
raising poster - ‘Safety and Security Guideline’ was 
developed and executed and staff were allowed to 
work from home. Moreover, all staff, Executive Board 
members and social mobilizers were insured against 
COVID-19.

As responsible citizens and a responsible organisation, it 
was also our responsibility to support communities, and 
local, provincial and federal government fight against 
COVID-19. Therefore, LI-BIRD management sought 
contributions from its staff, board members and utilised 
some portion of the project budget, with prior approval, 
to respond to the immediate needs of the communities, 
and local and provincial governments. We provided 
support to five municipalities/rural municipalities and 
two provincial governments. The support provided 
to rural municipalities/municipalities was utilised 
for providing food and non-food items to 400 needy 
households. Tripurasundari Rural Municipality in 
Sindhupalchok district utilized our support to establish 
a 15-bed isolation ward. Additionally, we provided 
agri-inputs (seed, tools) to the project beneficiaries by 
revising the budget allocated for training, workshop 
and visits across the LI-BIRD projects as organising mass 
gatherings was not possible. 

Fig. Amount of support provided by LI-BIRD to local and provincial governments to contain COVID-19 
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Gandaki Provincial Government

Sudurpaschim Provincial Government

Joshipur Rural Municipality, Kailali
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Badhaiyataal Rural Municipality,  Bardiya

Bansgadhi Municipality, Bardiya

Tripurasundari Rural Municipality, Sindhupalchok

Nepalese Rupees

  An isolation ward  established by  Tripurasundari Rural Municipality , Ward no. 6 in  Sindhupalchok district. Photo:  Brinda Linkha, LI-BIRD
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Key  
IMPACTS 

LI-BIRD, with financial support from UNEP-IEMP/
IGSNRR-CAS through the ‘Strategic Priority Research 
Programme of the Chinese Academy of Sciences’, 
conducted a case study on sustainable livelihoods in 
rural areas of Nepal entitled ‘Ecosystem Restoration and 
Conservation for Resilient Livelihoods in the Rupa Lake 
Watershed of Nepal’. The study was conducted over the 
period of December 2019 to June 2020.  The Rupa Lake 
watershed area was chosen for the case study because 
this is an area where various organisations, including 
LI-BIRD, have implemented a number of projects 
in the past with the overall objective of restoration, 
conservation and utilisation of Rupa Lake ecosystem 
services and agrobiodiversity for resilient livelihoods of 
communities. The study was carried out in the context of 
‘Climate Change, Ecosystem and Livelihood (CEL)’ nexus, 
and assesses the suitability of the Rupa Watershed 
experience for replication more widely.

Two community-based organisations, namely Rupa 
Lake Restoration and Fishery Cooperative (RLRFC) and 
Jaibik Srot Samrakchan Abhiyan (JSA), the former directly 
involved in the management of Rupa Lake ecosystem, 
and the latter in conservation and utilisation of 
biodiversity surrounding Rupa Lake, were selected. The 
households covered by RLRFC and JSA were considered 
as the main basis for the sampling study. The household 
survey questionnaire complemented by a Focus Group 
Discussion (FGD) and Key Informant Interviews (KII) 
comprised the primary instrument to elicit data from 
the respondents. The study team used DFID’s sustainable 
livelihood framework as a guide to analyse the collected 
data.  Therefore, the key findings and the analysis of 
causes and underlying mechanisms for the impacts on 
livelihoods have been organised and presented along 
DFID’s Sustainable Livelihood Framework i.e., livelihood 
capital → livelihood strategy → livelihood outcome.

SUSTAINABLE LIVELIHOOD GAINS THROUGH 
ECOSYSTEM RESTORATION AND CONSERVATION 
INITIATIVES IN THE RUPA LAKE WATERSHED OF NEPAL

The first, and probably the most important, cause and 
underlying mechanism for the impact on livelihoods is the 
enhancement of Rupa watershed’s ‘Natural Capital’, 
through transformation of the entire watershed landscape 
and restoration of the agriculture, forest and wetland 
ecosystems. This became possible through building local 
capacity to lead and sustain rehabilitation of the denuded 
hill slopes by planting trees and protecting degraded 
forests, regeneration of water sources (natural streams, 
ponds and lake) and biodiversity, and conserving and 
utilizing local crop varieties. Improvement in ecosystem 
services has been reported by the households who 
responded. 

The availability of forest products has increased 
significantly. Similarly, with enhanced water recharging 
capacity of the watershed, the available amount of water 
for household use and farmland irrigation has increased. 
The reduction of top soil erosion and landslides has 
reduced downstream sedimentation and siltation. The 
productivity of both farmland and Rupa Lake is reported 
to have increased substantially. Increasingly, farmers are 
growing the revived local crop varieties and producing 
fish in the lake for both household consumption and to 
supply to markets. In 2018 alone, income from the sale 
of fish products was worth around NPR 17 million (USD 
154,166). All of these highlight the fact that investments in 
sustainable management of common property resources 
contribute to enhance natural capital which could then 
be utilised by individual households for their livelihood 
strategy and outcomes. 

Enhancing ‘Physical Capital’ at community level 
has demonstrated that they contribute to stimulating 
local economy (eco-tourism, market expansion of local 
agricultural products, proliferation of hospitality business, 

generation of local employment, etc.), which might 
partly explain that participant households’ assets have 
higher economic values compared to non-participant 
households. 

Building and strengthening ‘Human Capital’ on 
the sustainable utilisation and management of Rupa 
watershed’s natural resources has been the major 
objective of all the projects implemented in the past 
to build resilience, and included a significant capacity 
building component and investment. In addition 
to the enhancement of technical knowledge and 
skills relating to forest/tree regeneration, soil and 
landslide control, wetland protection, and biodiversity 
conservation including local crop varieties and their 
genetic resources, the local people, especially the RLRFC 
and JSA leaders, were able to strengthen their social, 
communication and management skills and capacities 
(e.g., knowledge and skills related to the mobilization of 
local human resources for local development work, the 
management of their respective organisations in ways 
that are participatory, transparent and accountable, and 
building internal and external relationships with a range 
of stakeholders).

Building ‘Financial Capital’ is yet another important 
cause/underlying mechanism for the impact on 
livelihoods in Rupa watershed area. The Rupa 
watershed community has many formal and informal 
financing institutions. RLRFC, JSA and mothers’/women’s 
groups run their own savings and credit schemes. As a 
result, individual households now have ready access to 
collateral-free low interest loans. 

Last, but not the least, an important cause and 
underlying mechanism for the impact on livelihoods is 
the way in which the Rupa watershed’s ‘Social Capital’ 
was built and strengthened. The approach adopted by 
the projects implemented to build resilience in the past 
was to work with existing local organisations (as was 
the case with RLRFC) or by forming new organisations/
groups such as JSA. This approach not only assisted 
in the mobilisation of local human and institutional 
resources in field implementation of project activities, 
but it also helped to create a sense of ownership of 
the projects among the local people and organisations.

In general, three key messages emerged from the 
analyses of the livelihood capitals. First, ready access 
to (or availability of) livelihood capitals/assets is 
critical for sustainable rural livelihoods. Second, the 
livelihood capitals, especially the common property 
resources (forests, water sources, biodiversity etc.), 
social and financial institutions (e.g., the presence of 
local organisations such as JSA, RLRFC, cooperatives, 
mothers’/women’s groups) physical infrastructure 
(motor roads, communication networks), and human 
capabilities (knowledge/skills and leaderships) 
constitute an integral part of strengthening rural 
livelihoods, and therefore, sustainable management, 
utilisation and enhancement of these resources is 
critical. The third and final message is that an ideal 
strategy for sustainable rural livelihood outcomes 
would be one which involves investment of resources 
in strengthening livelihood capitals/capabilities at both 
community and household levels, instead of focusing 
and investing resources on one level and undermining 
the other.

Images of Rupa Lake watershed landscape in mid-1980s (left) and 2020 (right) Photo: Hem GC (right), LI-BIRD

Download report: http://libird.org/app/publication/view.aspx?record_id=395
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in a small area, mainly in the rainy season since water 
for irrigation was not available. Aside from the monsoon, 
the land used to remain fallow for the whole year. The 
main income source of the family was either daily wage 
work in the surrounding villages or income earned by the 
male members of the family staying in India as seasonal 
migrant workers. More than 700 landless and freed 
bonded labour families did this for more than 15 years 
in the village.

Now the small farms of many families in the village look 
green throughout the year. They harvest fresh greens 
every day for family consumption and almost every 
alternate day or at least once a week for selling in the 
market. The income earned by some families is beyond 
their imagination. In 2019, Bujhauini Tharu cultivated 
vegetables in 0.2 hectares of land and recorded a cash 

VEGETABLES BRINGING CHANGE TO THE WHOLE VILLAGE

With support for vegetable cultivation and the 
establishment of a weekly market, families who used to 
have very little food and income, are now creating big 
changes for themselves and their village.   

The daily routine of the fifty women former bonded labour 
of Shaktinagar village in Badhaiyataal Rural Municipality, 
Bardiya has changed now. They work almost every day on 
their farm, however small, mostly less than 0.17 hectare, 
cultivating vegetables. Sometimes they go to nearby 
villages carrying a basket of vegetables either on their 
head or on a bicycle to sell to the villagers. The weekly 
market started in their village has made it much easier 
as they do not need to travel far to sell the vegetables.

Two and a half years ago the situation was very different. 
They used to cultivate rice and some seasonal vegetables 

The initiative was further supported by the 
Badhaiyataal Rural Municipality and provided 
support for the construction of sheds/stalls at the 
weekly market in collaboration with LI-BIRD. Twenty 
families also received two auto-spray tanks, one motor 
for lifting groundwater, and one power tiller from the 
extension office. 

The project team wants to make sure people are not 
made over-dependent on external agencies. Thus, as 
soon as the family starts earning, they are encouraged 
to buy the necessary inputs on their own; that way 
the external support is gradually reduced and in 
turn provided to new members. The cooperative 
is gradually developing its capacity to supply the 
necessary input and credit needed to the farmers. 
The project has supported the cooperative to establish 
a fund amounting to NPR 800,000 for providing 
collateral-free low-interest loans to the members for 
conducting income-generating activities.  

The villagers remember the days when many people 
came to their village from outside to sell vegetables. 
Now the cycle has been reversed – the people 
of Shaktinagar village go to other villages to sell 
vegetables. This has been possible not only because 
of the involvement of those fifty families in vegetable 
cultivation, but also because 377 families are involved 
in various project activities including improvement of 
their home garden, seed production, rearing goats 
and other income-generating activities. All these 
activities are contributing to food security, family 
nutrition, and income and improving the livelihoods 
of people of Shaktinagar in one or more ways.

income of NPR 112,000. Before, from that same area of 
land, she used to harvest only 1,000 kgs of rice and wheat 
equivalent to NPR 25,000.

Similarly, Tulasi Tharu has reported NPR139,000 
income from vegetables in 2019. Initially, she started 
planting vegetables in about 0.07 hectare in 2018 and 
expanded to 0.27 hectares in 2019 by leasing land from 
a neighbour. There are fifty families cultivating vegetables 
in Shaktinagar village and earnings range from NPR 
20,000 to NPR 140,000 annually.  Every family is thrilled 
with the income from the vegetables grown on their 
small piece of land.  

The families cultivate both seasonal and off seasonal 
vegetables. They are able to cultivate vegetables 
throughout the year as LI-BIRD, with funding support 
from the Development Fund, Norway, has supported the 
installation of one solar energy-based irrigation system 
benefiting ten households and eight submersible motors 
serving 62 households. Starting in mid-2017, these 
families also received seeds and small agricultural tools, 
plastic tunnels, training, and on-farm technical services 
from LI-BIRD.

Initially, 20 families became involved in vegetable 
cultivation, but gradually one after another, the number 
of households increased. The proposal of LI-BIRD staff 
for initiating a weekly market in the villages materialised 
through village leaders and cooperative management. 
Every Friday, the vegetable producers come to the weekly 
market in the village to sell vegetables.

Ms. Premi Tharu from Badhaiyatal Rural Municipality has intensified vegetable cultivation. Photo: Pitambar Shrestha, LI-BIRD   
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faced several challenges including late blight disease. 
Therefore, farmers had no option other than using 
pesticides to control the disease. Enhancing varietal 
diversity and identification of disease tolerant varieties is 
another option that may also reduce the application of 
agrochemicals. 

In 2018, soon after preliminary analysis of the potato 
cultivation status in the project area, LI-BIRD conducted 
an on-farm varietal trial of potato to identify promising 
disease (late blight) tolerant potato varieties preferred by 
farmers. We tested six potato varieties (Janakdev, Kufri 
Sinduri, Khumal Rato, Axona, Khumal Bikas, and Local) 
in four replicated trials (farmer as replication). Out of the 
tasted entries, Axona and Khumal Bikas were preferred 
by farmers for their high yielding, disease tolerant traits 
and the attractiveness of the tubers. In 2019, the project 
disseminated the farmer preferred potato variety (Axona) 

MINIMISING USE OF AGROCHEMICAL FOR 
HEALTHY WATER AND ECOSYSTEM

Panchkhal Municipality in Kavrepalanchowk district is 
around 50 km east from the capital city, Kathmandu. This 
area is an important source of seasonal and off-seasonal 
vegetables and potatoes for the consumers of Dhulikhel, 
Kathmandu and Lalitpur.  A study carried out by LI-BIRD 
among 140 randomly selected participants revealed the 
use of agrochemicals was very common in vegetables 
(72%) and potatoes (96.4%) for controlling insect pests 
and disease.  Similarly, incidences of pesticide poisoning 
were also reported by 13% respondents. In general, the 
study concluded that farmers have limited awareness on 
the recommended dose of pesticide (56.4%), mode of 
action of pesticides (22%), and IPM practices (42%). 

Panchkhal Valley is designated as a ‘Potato Super Zone’ 
under the Prime Minister Agriculture Modernization 
Project for promoting potato production in 1,000 
hectares. But for many years, potato growers have 

Screening of blight tolerant potato varieties in Panchkhal Valley. Photo Lakpa Sherpa, LI-BIRD

that demonstrated field tolerance to late blight disease. 
Two tons of Axona variety were distributed to 150 farmers 
on a 50% cost sharing basis. In the field observation and 
in farmer interactions, we noticed that the number of 
chemical sprays for Axona variety decreased from five 
or six sprays to less than three sprays. Thus, there was 
reduction in the use of agrochemicals and the cost of 
production.

To minimize the misuse or over use of the agrochemical, 
‘crop specific and season-based trainings on vegetable 
pest and disease management’ was also organised for 
316 farmers of Panchkhal area.  Farmers were requested 
to bring live diseased specimens and insects or any 
other abnormalities for identification and diagnosis. In 
the training sessions all specimens were observed and 
identified and control measures were suggested. During 
the training farmers were also introduced to the bio-
pesticide Trichoderma viridae available in the market to 
minimise the occurrence of plant diseases. In 2019, more 
than 350 farmers used Trichoderma viridae on cucumbers, 
tomatoes and cauliflowers. All these initiatives have one 
way or another contributed to minimizing the use of 
agrochemicals which has also direct positive impact on a 
healthy water and ecosystem.

Women farmers form Panchkhal Valley use Trichoderma to minimize the 
fungus diseases in vegetables. Photo:  Lakpa Sherpa, LI-BIRD
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system, and preparation of home-made biopesticide 
and biofertilizer using locally available resources. Input 
support such as seeds, organic fertilizer, plastic drums, 
agri-tools and technical support were also provided on 
a regular basis.

With support from the project and the municipality, 
and the hard work of the 13 Musahar women, it did 
not take much time to pay them back. Apart from home 
consumption, each member earned at least NPR 10,000 
in the first season of July to December 2019. The Musahar 
women were quite excited with this success since they 
had never produced vegetables and earned money. 
During the last ten months, they were able to produce 
about 4.5 tonnes of fresh vegetable from 0.87 hectare 
of land and earned nearly NPR 180,000, excluding those 
vegetables used for home consumption. The women who 
either used to beg or buy vegetables to eat at home, are 
now earning income from selling vegetables in the nearby 
market.

LEASE-BASED FARMING FOR IMPROVING 
LIVELIHOODS OF MUSAHAR FAMILIES

Living with almost no livelihood assets, the Musahar 
are one of the most socially excluded and economically 
deprived ethnic groups of Nepal. They rely on daily wages 
for their living and are often uncertain about what to eat 
the next day, if they do not get any wage-based work. 
However, the situation of 13 landless Musahar families 
residing at Ghumne village of Belaka Municipality in 
Udayapur district has now notably changed.

Since July 2019, as part of the Samarthya Project,  
LI-BIRD and the NFGF worked in partnership with Belaka 
Municipality to support the livelihoods of Musahar 
families. The project team facilitated the formation of a 
group ‘Ghumne Tarkari Utpadan Mahila Krishak Samuha’ 
involving 13 households of Musahar women. The project 
supported them for renting 0.87-hectares of land on lease 
for five years. They were provided training on seasonal and 
off-season vegetable cultivation at their plot, introduced 
to a number of climate-resilient agricultural technologies 
and practices such as a solar energy-based irrigation 

Musahar families involved in vegetable production and marketing in the lease-based plot at 
Belaka Municipality in Udayapur district.  Photo: Sagar GC, LI-BIRD

 Ms. Kumari Sada , one of the 13 Musahar women involved in production and marketing of 
agricultural produce in the lease-based plot. Photo: Sagar GC, LI-BIRD

money from the money lenders, often paying a high 
interest rate. But the situation changed as soon as the 
government and civil society organisations started 
working together to support them. The Musahar 
families now send their children to school and the 
tuition centres regularly. They have learnt how to grow 
and sell vegetables and earn money. They have also 
learned to speak without hesitation and express their 
problems in front of the officials of the municipality.

The modality adopted by the project and the working 
environment created by the municipality for civil society 
organisations, including leveraging resources, made it 
possible to bring such an impactful positive change in 
the livelihoods of the Musahar families within a year. 
Although the time and the resources allocated by the 
Belaka Municipality and the Samarthya Project in this 
initiative are not high, the extreme satisfaction and 
happiness reflected in the faces of Musahar women 
gives confidence to the municipality leadership and 
the project team to replicate this model further.

According to the Chairperson of the Belaka Municipality, 
Mr. Durga Kumar Thapa, “lease-based vegetable farming 
supported by the municipality and the Samarthya 
Project is an example of how livelihoods of landless 
people can be improved in a short span of time. It is 
a priority activity of the municipality and they have 
already started replicating this model at ward No. 2, 
Tapeshwori village”. The Federal Minister for Agriculture 
and Livestock Development, Honourable Ghanashyam 
Bhusal, and Provincial State Minister, Honourable Ram 
Bahadur Magar, from the Ministry of Land Management, 
Agriculture and Cooperative (MoLMAC), Province 1, also 
visited the plot and appreciated the initiative.

Before becoming involved in cultivating vegetables on the 
lease-based plot, it was very difficult for the women to 
maintain the expenses of the family. Most of the time, 
they used to stay at home without any work. The money 
earned by the male members of the family was not 
adequate to cover the family expenses. In the past, when 
a family member got sick, they always had to borrow 
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Major  
ORGANISATIONAL HIGHLIGHTS

117 countries with GHI scores, Nepal ranks 73rd with a 
relatively better GHI score compared to Bangladesh, 
India, Pakistan and Afghanistan in the South Asia 
Region. The 2019 report focuses on climate change,  
an increasingly relevant threat to world hungry and 
vulnerable people that requires immediate attention.

The launch programme was organised in two back-
to-back events: Meet the Press, followed by the GHI 
report launching. The press conference session was 
attended by representatives from 10 different media 
groups/houses; representatives from the Government 
of Nepal, including provincial government 
representatives; national and international NGOs/

With financial support from the Federal Ministry of 
Economic Cooperation and Development (BMZ), the 
Global Hunger Index (GHI) 2019 report produced by 
WHH and Concern Worldwide was launched for the 
first time in Kathmandu on 5th December 2019 in a 
programme jointly organised by LI-BIRD and WHH 
Nepal. 

The 2019 GHI report is the 14th in an annual series, and 
presents the multi-dimensional measures of global, 
regional and national hunger. The report shows that 
while progress has been made in reducing hunger on 
a global scale since 2000, there is still a long way to go 
in terms of meeting the SDG ‘Zero Hunger’ goal. Of the 

GLOBAL HUNGER INDEX REPORT LAUNCHED 
IN NEPAL FOR THE FIRST TIME

Formal unveiling of the GHI 2019 report by the Chief Guest, Honourable Dr Krishna Prasad Oli, Member, National Planning Commission (left). 

 L aunching of the Global Hunger Index Report in Nepal, December 2019 . Photo: Hem GC, LI-BIRD

CSOs; the private sector, and the National Farmer 
Group Federation. The main event was attended by 87 
participants representing a wide range of organisations 
– government; national and international NGOs/
CSOs; UN and bilateral agencies; the private sector; 
the National Farmer Group Federation, and WHH 
partners.

The main GHI report was presented by Fraser 
Patterson (Policy Advisor for Food and Nutrition 
Security and Project Coordinator of Global 
Hunger Index, WHH). Four panellists comprising 
representative of the provincial government Policy and 
Planning Commission and three independent experts 
(economist, gender expert, and natural resource/

climate change) appraised the report with their 
commentaries. A representative from the German 
Embassy in Nepal and a representative of the National 
Planning Commission, Government of Nepal, were the 
keynote speakers.

The speakers shared that the GHI report is a useful 
decision-support tool and can be used in planning 
and policy-making processes where it can serve as a 
reference to enlighten our political leaders, planners 
and policymakers, as well as be used to calculate our 
own national, provincial and local level hunger index.

Download report: http://libird.org/app/publication/view.aspx?record_id=357
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In this context, LI-BIRD, in partnership with the Centre 
for Crop Development and Agricultural Biodiversity 
Conservation (CDABC) and Oxfam Nepal, organised a 
two-day national workshop on “Ecological and Organic 
Agriculture” in September in Kathmandu. Ninety-three 
participants from government, non-government 
organisations, academic institutions, CSOs, farmers 
and the private sectors attended. A similar workshop 
was organised in the Gandaki province in February 
2020. These workshops provided a platform to share 
and exchange knowledge and experiences, discuss 
interconnected issues among producers, markets 
and consumers and come up with a set of actions 
and policy recommendations for the growth of this 
sector. These workshops helped participants realize 
the need for ecological and organic agriculture while 
providing opportunities to document experiences and 
forge partnerships for the promotion of ecological 
agriculture.

With commercialisation in agriculture, the use of 
external inputs including agrochemicals and hybrid 
seeds has increased, particularly in accessible and 
peri-urban areas in the country. Agrochemicals are 
reported to have negative impacts on soil fertility, 
human health, the environment and biodiversity. In a 
country like Nepal where the agricultural landscape is 
characterised largely by rain-fed, small-scale farming, 
diversity in the production systems and crops grown 
and crop-livestock-forestry linkages provides a 
strong basis for the country and communities for 
the promotion of ecological agriculture. There is an 
opportunity for us to transform a large area of hill 
and mountain production systems towards ecological 
farming and make it profitable by integrating with 
national research, education and extensions systems 
as well as providing necessary policy support.

NATIONAL WORKSHOPS ON ECOLOGICAL 
AND ORGANIC AGRICULTURE

 Participants of the National Workshop on Ecological and Organic Agriculture, September 2019. Photo: Hem GC, LI-BIRD

Download report: http://libird.org/app/publication/view.aspx?record_id=374

INVESTING IN HUMAN RESOURCES 

In 2019, LI-BIRD had 70 full-time staff including 46 men  
(66%) and 24 women (34%). Our staff was composed 
of 36 Brahmins, Chhetris and Thakuris; 22 Janajatis; eight 
Newars; three Dalits; and one Madhesis. Our additional 
human resources included 49 part-time social mobilizers 
who are locally recruited to support project field activities. 

LI-BIRD believes in investing in human resource for 
quality delivery as a part of its core value. Currently, one 
of our staff is pursuing a PhD.  Another member of staff 
is pursuing a Master’s degree through the support of the 
Bhuwon Ratna Sthapit Memorial Fellowship established 
with the generous support of LI-BIRD members and 
well-wishers in loving memory of the late Bhuwon Ratna 
Sthapit, one of the founders of LI-BIRD.

We have realized that different approaches are requires 
to attract and retain a diverse workforce at different levels. 
Hence, LI-BIRD is focusing on recruitment at mid-level 
manager followed by intensive coaching and grooming for 
leadership roles. We have been utilizing forums like Team 
Leaders Meetings and Extended Management Committee 
Meetings as in-house leadership development platforms 
by providing support to enhance decision-making ability 
and preparing the staff involved for higher responsibility.

LI-BIRD has been prioritising candidates from 
discriminated groups (women and candidates from 
Dalit, Janajati, Madhesi/Terai and other ethnic minority 
communities) in its internship programmes. LI-BIRD 
provides opportunities to fresh graduates to learn, 
grow, and become competitive in the professional world 
and contribute towards the professional development 
of young professionals by providing practical work 
experience through exposure in LI-BIRD’s projects and 
programmes. LI-BIRD also promotes workforce diversity 
by providing opportunities to promising interns to 
advance their career pathway when opportunities arise. 

Working amidst the COVID-19 pandemic has been the 
most difficult part of this fiscal year. The engagement 
of our field-based staff and local staff for carrying out 
essential tasks in a difficult situation is worth appreciating.  
Staff’s safety and security has always been our top priority. 
We had to balance conducting key tasks, especially 
season bound activities, while not exposing staff to risk. 
Similarly, managing a diverse workforce scattered around 
different corners of the country amidst a pandemic was 
equally challenging. We were able to continue our work 
through coordination, advanced planning and timely 
communication between staff and management.

Brahmins, Chhetris 
and Thakuris

52%
Janajatis (From 

indigenous groups) 
31%

Newars 11%

Dalits 4% Madheshi 2%

Full list of current LI-BIRD staff is available here: http://libird.org/about-us/staff
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Financial  
HIGHLIGHTS
The total income and expenditure of LI-BIRD in the FY 2019-
20 amounted to NPR 171.36 million (equivalent to USD 
1.49 million).  The financial support for LI-BIRD’s research 
and development programmes comes from a wide range of 
donors. This year, we implemented 18 projects of small to 
medium sizes in partnership with 14 development partners.

In FY 2019-20, LI-BIRD has been able to further build it’s 
partnership and reach out to following new funders/donors.
• ICLEI - Local Governments for Sustainability supported 

‘Supporting Gandaki Provincial Government for Climate 
Compatible Agriculture Development’

• European Union via Dan Church Aid (DCA) supported 
‘Enhanced Action of Inclusive CSOs for Participation in 
Climate Resilient Economic Growth (UTHAN)’

The following major projects were completed in the FY 
2019-20:
• Bioversity International and United Nation 

Environment Programme (UNEP)/Global 
Environment Facility (GEF) supported ‘Local Crop 
Project (LCP)’ to promote the use and conservation 
of mountain local crops in Lamjung, Dolakha, Humla 
and Jumla districts.

• Asian Disaster Preparedness Centre (ADPC) 
supported ‘Strengthening Emergency Response 
Capacity of Local Humanitarian Actors in Asia’ 
and ‘Building Capacity and Awareness Raising on 
Protection Against Lightning in Nepal’.

• University of Saskatchewan supported ‘Application of 
Genomics to Innovation in the Lentil Economy’.

• Institute of Geographic Sciences and Natural 
Resources Research, Chinese Academy of Sciences 
(IGSNRR-CAS) supported ‘Sustainable Livelihood 
and Green Development Strategies in Environment-
Economic Fragile Areas for Identifying and Assessing 
a Demonstration site on Sustainable Livelihoods in 
Rural Areas in Nepal’.

Resource Moblisation Trends 

Funding Sources for the FY 2019-20

Programme vs Administrative Expenditure
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The external audit was performed by PP Pradhan & Company ‘Class A’ Chartered Accounts.
The financial statements were approved by the Executive Board of LI-BIRD in October 2020.

Financial Statement of FY 2019-20
 PUBLICATIONS

JOURNAL, PROCEEDINGS, BOOKS AND BOOK CHAPTERS
Gautam A, P. Bishwakarma and IP. Paudel. 2020. Scaling up Climate Resilient Agriculture for Sustainable Livelihood of Smallholder 
Farmers in Nepal. Pokhara, Nepal: LI-BIRD.

Gauchan D, BK. Joshi, B Bhandari, HK. Manandhar and DI. Jarvis, eds. 2020. Traditional Crop Biodiversity for Mountain Food 
and Nutrition Security in Nepal. Tools and Research Results of the UNEP GEF Local Crop Project, Nepal. NAGRC, LI-BIRD and 
the Alliance of Bioversity International and CIAT; Kathmandu, Nepal.

Gautam A, B. Bhandari, P. Shrestha and P. Acharya. 2020. National Workshop on Ecological and Organic Agriculture in Nepal: 
Workshop Summary Report. Pokhara, Nepal: LI-BIRD.

Joshi BK, D. Gauchan, B. Bhandari and DI. Jarvis, eds. 2020. Good Practices for Agrobiodiversity Management. NAGRC, LI-BIRD 
and Alliance of Bioversity International and CIAT, Kathmandu, Nepal.

LI-BIRD. 2019. Compendium of Good Agricultural and Livestock Farming Practices to Minimize Land-Based Water Pollution. Pokhara, 
Nepal: LI-BIRD.

LI-BIRD. 2019. Global Hunger Index 2019 Report Nepal launching Programme. Pokhara, Nepal: LI-BIRD.

Paudyal BR, N. Chanana, A. Khatri-Chhetri, L Sherpa, I. Kadariya and P. Aggarwal (2019) Gender Integration in Climate Change 
and Agricultural Policies: The Case of Nepal. Front. Sustain. Food Syst. 3:66. doi: 10.3389/fsufs.2019.00066

Pradhan SB and M. Dhakal. 2020. Organizational Status and Need Assessment Exercise of Agriculture Cooperatives and Farmers 
Groups Active in Lake Cluster of Pokhara Valley (LCPV): Need Assessment Report. Pokhara, Nepal: LI-BIRD.

Rana RB, T. Shiwakoti, IP. Paudel and R. Gurung. 2020. Approach Paper on Operationalization of Unified Landscape Branding 
(ULB) for LCPV-DI Project. Pokhara, Nepal: LI-BIRD.

Rana RB, IP. Paudel, R. Gurung and T. Shiwakoti. 2020. Market-Led Approach to Sustainable Management of 
Agrobiodiversity for Livelihood Outcomes: Household Baseline Study Report. Pokhara, Nepal: LI-BIRD.

Shah A. and B. Thapa. 2019. Sustainable Action for Resilience and Food Security- Sabal- From Vulnerability to Sustainability: A Case 
of Farmer Group Mobilization in Sabal. Sabal/LI-BIRD.

Shah MK, BB. Tamang, B. Dhakal, P. Chaudhary, S. Shrestha & N. Chhetri (2019). Nutritive values of fodders at different 
seasons and altitudes in Gandaki River Basin of Nepal. Journal of Agriculture and Natural Resources, 2(1), 109-126. DOI: 
https://doi.org/10.3126/janr.v2i1.26051

Shrestha, P. and S. H. Strømland, eds. 2019. Cultivating Smile Among the Marginalized People of Nepal. LI-BIRD and The 
Development Fund; Pokhara, Nepal.

Tamang BB, MK. Shah, B. Dhakal, P. Chaudhary, & N. Chhetri (2020). Participatory ranking of fodders in the western hills of 
Nepal. Journal of Agriculture and Natural Resources, 3(1), 20-28. DOI: https://doi.org/10.3126/janr.v3i1.27001

Thapa, B., Fu, C., and Zhang, L. (eds.) (2020). Sustainable Livelihood and Green Development Strategies in Environment-Economic 
Fragile Areas - Case Studies on Sustainable Livelihoods in Rural Areas of Nepal: Ecosystem Restoration and Conservation for Resilient 
Livelihoods in the Rupa Lake Watershed of Nepal. Pokhara, Nepal: LI-BIRD.

Vernooy R, TH. Mulesa, A. Gupta, JA. Jony, KE. Koffi, H. Mbozi, PB. Singh, P. Shrestha, TT.  Tjikana & CLK. 
Wakkumbure (2020): The role of community seed banks in achieving farmers’ rights, Development in Practice, DOI: 
10.1080/09614524.2020.1727415

Yadav RK, R. Gurung, R. Dhakal, AR. Adhikari, S. Gautam, KH. Ghimire (2019). On-Farm Diversity Assessment and Participatory 
Varietal Evaluation of Cold-Tolerant Rice in Mid-Hills of Nepal. J. Crop Sci. Biotechnol. 22, 403–414 (2019). https://doi.
org/10.1007/s12892-018-0167-0

https://doi.org/10.3126/janr.v2i1.26051
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PUBLICATIONS IN NEPALI LANGUAGE
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RADIO PROGRAMME
Radio Programme ‘LI-BIRDko Chautari’: All Episodes can be found at: https://soundcloud.com/li-birdko-chautari

VIDEOS
LI-BIRD. 2019. Gender Integration in Agriculture and Climate Change in Nepal. Available at  
https://www.youtube.com/watch?v=yMFx4AJ7DcA

LI-BIRD. 2020. GHI Report- 2019 Nepal Launching Programme. Available at  
https://www.youtube.com/watch?v=5xXCf7frJWs

LI-BIRD. 2020. Participatory Varietal Selection of Potato in Nepal. Available at  
https://www.youtube.com/watch?v=sFL9YNUv_gI

LI-BIRD. 2020. Promotion of Local Crops in Nepal. Available at https://www.youtube.com/watch?v=918hsD4w-Zs
 

All videos can also be found at www.youtube.com/libird

Find more publications at: http://libird.org/app/publication/results
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• Livelihood and Resilience Enhancement Project
• Scaling Up Climate Resilient Agriculture for Sustainable Livelihood of Smallholder Farmers in 

Nepal
• Sowing Diversity= Harvesting Security
• Market Led Approach to Sustainable Management of Agrobiodiversity for Livelihood Outcomes
• Participatory Testing and Scaling Up Climate Resilient Models on Land and Agriculture
• South Asia Environmental Capacity Building- Agricultural and Water Pollution
• Enhancing Economic and Social Resilience of Earthquake Affected Community in 

Sindhupalchowk
• Piloting and Scaling-out Climate-smart Village Programme in Nepal
• Improving the Livelihoods of Poor and Marginalized Farmers Through Value Chain Approach in 

Doti and Achham District
• Identifying and Assessing a Demonstration Site on Sustainable Livelihoods in Rural Areas in 

Nepal
• Use of Genetic Diversity and Evolutionary Plant Breeding for Enhanced Farmer Resilience to 

Climate Change, Sustainable Crop Productivity, and Nutrition Under Rainfed Conditions 
• Improving the Availability and Use of Diverse Seed and other Planting Materials to Reduce 

Vulnerability and Improve Food Security for Smallholders in Vulnerable Ecosystems
• Strengthening Community Seed Banks Association of Nepal
• Global Hunger Index 2019 Report Launching Workshop
• Supporting Gandaki Provincial Government for Climate Compatible Agriculture Development
• Enhanced Action of Inclusive CSOs for Participation in Climate Resilient Economic Growth
• Integrating Traditional Crops Genetic Diversity Into Technology Using A Biodiversity Portfolio 

Approach to Buffer Against Unpredictable Environmental Change in the Nepal Himalayas
• Plant Breeding Training/Workshop, Nepal
• Technical Support to the Agriculture Development Project
• Promoting Protection and Solidarity for Climate Migrants and Displaced Communities in South 

Asia
• Strengthening Emergency Response Capacity of Local Humanitarian Actors in Asia
• Application of Genomics to Innovation in the Lentil Economy
• Scaling Up of Seeds of Survival Program in Nepal

 
EXECUTIVE BOARD 
2016-17 TO 2019-20

Full list of ongoing projects is available here: https://goo.gl/gVXALp

PROJECTS IN 2019-20
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Local Initiatives for Biodiversity,
Research and Development (LI-BIRD)
Head Office  
PO Box 324, Pokhara, Kaski, Nepal
Tel 00977-61-526834, 535357  
Fax 00977-61-539956
E-mail info@libird.org 
Web www.libird.org

Programme Coordination Office  
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