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 Message froM the Board  
 and the exeCutive direCtor

The	fiscal	year	2016/2017	marks	the	end	of	our	current	
strategic plan that was implemented successfully over 
the period from 2012/2013 to 2016/2017. In the 
process of formulating new strategic plan, this past 
year	 was	 a	 period	 of	 reflection	 –	 looking	 back	 to	
move forward – that proved to be very enriching and 
inspiring, especially in terms of generating learnings 
and evidences, and prioritizing areas where we 
needed to invest or divest resources for organizational 
growth and development. 

Supported	 by	 174	 full-time	 staff	 (100	 staff	 directly	
employed	by	LI-BIRD	and	74	staff	employed	by	local	
partners) operating in over 30 districts of Nepal, 
182 individual and institutional members, 3,933 
facebook, 1,102 twitter, 242 Linkedin and 185 
Instagram followers, we continued to work along the 
research – development continuum over the past 
five	 years,	with	 unshakable	 commitment	 to	 results.	
During the period, we continued to demonstrate as a 
pioneer organization in developing and strengthening 
participatory research methodologies in agriculture, 
biodiversity, climate change and natural resource 
management, playing an instrumental role in 
institutionalizing these approaches in the national 
systems. 

Between 2012-2016, LI-BIRD successfully mobilized 
NPR 1,832,578,792 (approx. uSD 18 million) to 
support research and development initiatives, was 
able to create 3,000 local jobs, was able to build 
the capacity of local communities to access/leverage 
resources in excess of NPR 39,000,000 (approx. uSD 
375,000)	to	finance	implementation	of	local	adaptation	
and	development	plans,	was	able	to	benefit	212,000	

farming households to improve household food 
and nutrition security, and 71 local institutions and 
networks were empowered and mobilized to scale 
up/out integrated management of natural resources 
in sub-watersheds, watersheds and river basins. A 
total	 of	 82,002	 earthquake	 affected	 households	 in	
86 village Development Committees (vDCs) in six 
affected	 districts	 directly	 benefited	 from	 LI-BIRD’s	
Rebuilding family farming (Rff) programme, which 
was designed and implemented in three phases to 
restore family farming, livelihoods and resilience. 

We are pleased to see an increased recognition of 
our work. We are increasingly sought by government 
agencies, private sector, uN agencies, and national 
and international NGOs for technical support in 
agriculture, biodiversity, climate change and natural 
resource sectors. this makes our work all the more 
relevant and pertinent. In this past year, a unique 
partnership and strategic alliance was created with a 
number of national and international organizations to 
scale up/out champion climate resilient technologies 
and practices, models and approaches designed, 
tested and developed by LI-BIRD. As we implement 
our	 new	 five-year	 strategy	 beginning	 next	 year,	 we	
will institutionalize a system of delivering quality 
technical assistance/support to a range of interested 
stakeholders. 

The	 coming	 fiscal	 year	 marks	 the	 beginning	 of	 the	
implementation of our new strategic plan and 
direction	that	will	guide	our	work	for	the	next	five	years	
(2017/18 – 2021/22). the new strategic plan’s focus 
on investing in knowledge, innovation and solutions, 
building leaders, and developing new partnerships 
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with both the public and private sectors, speaks loudly 
to our working philosophy and culture. We are excited 
to implement our new strategic plan that builds on 
key lessons learned from the implementation of 
previous strategy to become even more innovative, 
agile and accountable organization. through the 
implementation of new strategy, we hope to serve 
the smallholder farmers even better – providing them 
with knowledge, skills and tools they need to build 
their resilient livelihoods.

this past year also brought a renewed focus on LI-
BIRD’s governance, with the appointment of seven 
new Board of Directors. the newly reconstituted 

Board will focus on oversight of LI-BIRD’s strategic 
direction and new opportunities for increasing LI-
BIRD’s reach, relevance and impact.

We would like to take this opportunity to extend 
our sincere gratitude to all our funders, including 
the Government of Nepal through its ministries, 
departments	 and	district	offices,	who	believe	 in	us	
and supported our work. We thank our local partners 
for	 their	 continued	 support	 in	 field	 delivery,	 and	
most importantly the people in communities who 
saw hope for the future with us. the tireless support 
and	 cooperation	 provided	 by	 our	 staff	 is	 highly	
appreciated and acknowledged. 

Balaram Thapa, PhD
Executive Director

Krishna Prasad Baral
Executive Board Chairperson

  aCronyMs
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  aCronyMs

 AR4D  Agriculture Research for Development 

 CBM  Community-based Biodiversity Management

 CCAfS  CGIAR Program on Climate Change, Agriculture and food Security

 CSA  Climate Smart Agriculture 

 CSv  Climate Smart village

 CfuG  Community forest user Group 

 CSB  Community Seed Bank

	 DADO	 	 District	Agriculture	Development	Office

 DCA  DanChurchAid

 Df  the Development fund, Norway

	 DFO	 	 District	Forest	Office

 ffA  fund flow Analysis

 GeSI  Gender equality and Social Inclusion

 LCP  Local Crop Project

 LIP  Livelihood Improvement Programme 

 LIPO  Local Implementing Partner NGO 

 MoAD  Ministry of Agricultural Development

 MSfP   Multi Stakeholder forestry Programme

 NfGf  National farmers’ Groups federation 

 PLM  Pokhara Lekhnath Municipality

 Rff  Rebuilding family farming

 SAKs  Sustainable Agriculture Kits

 SDC  Swiss Agency for Development and Cooperation

 tMt  tailor Made training

 vCDf  value Chain Development fund

 vDC  village Development Committee
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 geographiCal Coverage*

*LI-BIRD’S WORKING DIStRICtS DuRING tHe RePORtING PeRIOD

Cluster Number of 
districts

Number of 
ongoing Projects

Number of 
Municipality covered

Number of Rural 
Municipality covered HHs  (2016/17)

Eastern 12 7 21 51 69,609

Central 4 6 2 4 2,228

Western 16 8 30 51 26,383
Total 32 - 53 106 98,220

Province No. 6

Province No. 1

Province No. 4

Province No. 3

Province No. 7

Province No. 5

Province No. 2

1 cm = 32 km
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LI-BIRD at 
a GLANCE

IntroductIon

LI-BIRD	 is	 a	 non-profit	 making	 non-governmental	
organization established in 1995 in Pokhara, Nepal. 
LI-BIRD is committed to capitalizing on local initiatives 
for sustainable management of renewable natural 
resources in order to improve the livelihoods of 
rural poor and marginalized farmers, especially 
women. LI-BIRD has contributed to several innovative 
methodologies and approaches for participatory 
research and development through partnerships in 
development-oriented research in agriculture, forestry, 
climate change, and natural resources management. 
It has generated impacts that have enhanced the 
livelihoods of rural poor and marginalized farmers 
through appropriate technological, social, and policy 
changes. LI-BIRD has been a pioneer organization 
in strengthening participatory methodologies for 
research and development in agriculture, biodiversity 
conservation, and sustainable natural resource 

LI-BIRD aspires for a society in which 
people are healthy, food secure, and live in 

peace with dignity. 

management. LI-BIRD has played an instrumental role 
in institutionalizing these approaches in the national 
systems of Nepal and expanded its outreach in 
selected countries in South Asia, Sub-Saharan Africa, 
and Latin America.

our VIsIon

LI-BIRD aspires for a society in which people are 
healthy, food secure, and live in peace with dignity. 
LI-BIRD will be a partner of choice and be recognized 
for our commitment to ending poverty.

our MIssIon 

Guided by the aspirations of our impact groups,  
LI-BIRD works with and empowers poor and 
marginalized people through:

Photo: Sajal Sthapit, LI-BIRD
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•	 Strengthening	their	capacity	for	improved	access	
to resources and services

•	 Ensuring	gender	and	social	equity
•	 Promoting	local	innovations
•	 Generating	and	sharing	knowledge
•	 Building,	 expanding	 and	 nurturing	 partnership	

relations at local, national and global levels
•	 Engaging	in	influencing	policies	at	all	levels

our IMpact Goal

Contribute to reducing poverty and promoting social 
justice by empowering rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods.

our core Values

Local Initiatives: LI-BIRD values local knowledge 
and culture, local initiatives, and participation of local 
communities and institutions in all aspects of its work.

Integrity: LI-BIRD acts consistently with its vision. It is 
honest, accountable and holds others accountable. LI-
BIRD is transparent in what it does and says. It accepts 
responsibility for its collective and individual actions.

Biodiversity: LI-BIRD believes in conserving 
biodiversity as an asset for reducing poverty, 
enhancing livelihoods, aiding national economic 
development and maintaining ecosystem health for 
future generations.

Investment for the future: LI-BIRD believes 
in investing in human and natural resources, which 
helps to protect the environment, and in institutions 
that secure and enhance the safety and prosperity of 
future generations.

Respect: LI-BIRD appreciates and respects qualities, 
capabilities, reputations, opinions and values of 
individuals, socially excluded groups, communities, 
donors,	partners,	staff	and	professionals.

Diversity: LI-BIRD values diversity in terms of people, 
ethnicity, culture, social norms, partners, donors and 
staff.

our IMpact Groups

Our impact group is rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods. the lasting changes we 
can bring in their lives will determine the extent of our 
success.	Our	action	focuses	on	five	subgroups	within	
our impact group. the unique need of these sub-
groups determines the nature of actions we undertake 
with	them.	Our	five	sub	impact	groups	include:

•	 Farmers	managing	 rich	 biodiversity	 and	 natural	
resources

•	 Farmers	dependent	on	rain-fed	and	low	external	
input agriculture

•	 Farmers	in	highly	food	deficit	areas	of	remote	mid	
and far western hills and mountains

•	 Farmers	living	in	high	production	potential	areas
•	 Farmers	living	in	rural-urban	interface	areas

 
 
 



LI-BIRD • Annual Report 2016-17 LI-BIRD • Annual Report 2016-176 7

Key 
HIGHLIGHTS 
of fy 2016/17

oVerall proGraMMe 
portfolIo

After an exceedingly successful year (fy 2015/16), 
it was only natural to expect some lull in terms of 
funding, and consequently the reduction in number 
of	 projects	 implemented	 and	 beneficiaries	 served.	
the budget for the fy 2016/17 was NPR 375.24 
million, a decrease of 48.3 percent over fy 2015/16, 
which was primarily due to completion of two large-
size projects in july 2016, namely Multi Stakeholder 
forestry Programme (MSfP) and Rebuilding family 
farming (Rff), together contributing NPR 318.52 
million towards 2015/16 annual budget. Despite a 
period of political transition and challenging operating 
environment, we are pleased to report that during the 
year	about	two	dozen	donors	supported	29	different	
projects that enabled us to directly serve 98,220 
households spread over 53 Nagar Palika (Municipality) 
and 106 Gaun Palika (Rural Municipality).

The development of LI-BIRD Research 
and Development Strategy 2017-22 
has by far been the most engaging 

event of the year for LI-BIRD.

 
talking about key programme highlights, the 
development of LI-BIRD Research and Development 
Strategy 2017-22 has by far been the most engaging 
event	 of	 the	 year	 for	 LI-BIRD	 staff,	 members	 and	
relevant stakeholders. the current strategy builds 
on the achievements of the past years in the 
field	 of	 food	 and	 nutrition	 security,	 biodiversity	
conservation, and climate change while adding new 
dimensions to address emerging issues such as 
youth engagement, creating gainful employments 
through commercialization of agriculture, disaster risk 
preparedness and emergency relief. Henceforth, we 
will	make	an	earnest	effort	to	report	our	annual	and	
cumulative progress for the milestones set out in our 
strategy document. 
 
After an exhaustive research on local Amaranth since 
2012,	we	were	 finally	 successful	 in	 2016	 to	 submit	
a proposal on registration of local Amaranth called 

Photo: Hem GC, LI-BIRD
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Ramechhap Hariyo Latte (Ramechhap Green Amaranth) 
as leafy vegetable, which when released/registered 
through national system will likely gain commercial 
cultivation	benefitting	a	large	number	of	households.	
Amaranth that is available during lean vegetable 
season (March – june) is particularly rich in micro-
nutrients such as iron, zinc, calcium, potassium and 
magnesium directly contributing to human health. Our 
commitment to conserve local crop landraces through 
identification,	 characterization,	 improvement	 and	
promotion	will	continue	for	next	five-year	as	guided	
by the strategy document. Similarly, mastering the 
art and science of scaling up champion technologies, 
practices, approaches and models that remained a 
major preoccupation for LI-BIRD professionals during 
the year will be further reinforced in coming years.

Major achIeVeMents 

Agricultural Innovations 
for Livelihood Security 
this programme focuses on developing and piloting 
innovative technologies and approaches to address 
diverse needs of rural farmers for improved food 
security, nutrition and income. In 2016-17, we 
implemented Sustainable Agriculture Kits (SAKs) 
project that tested 46 low cost simple tools and 
practices that help farmers to increase production as 
well as reduce drudgery. A total of 11 products and 10 
practices have been selected as champion technologies 
for scaling up. By using various approaches, the project 
has been able to help altogether 1,200 households 
to adopt the selected practices. By july 2017, around 
15,000 households purchased various tools and 
products from the marketing network of the project’s 
private sector partner, Anamolbiu Pvt. Ltd. 

the Home garden phase Iv project has reached 
40,000 households and contributed to improved 
family nutrition and household income of those 
disadvantaged families by helping them to add 
vegetable, fruit and small livestock diversity in their 
home gardens. the government extension system 
continued to integrate the home garden approach in 
its regular extension programme in 20 districts. the 
Home	garden	approach	is	now	reflected	in	national	
policies documents like food and Nutrition Security 
Plan of Action of Nepal and Project document of 
Prime Minister Agriculture Modernization Project for 
household nutritional security. 

In jumla and Kaski, we continued our work on 
participatory screening of elite lines of potato that 
are rich in nutrients (fe and zn), late blight resistant, 
high yielding and taste good. As a result, we have 
identified	 three	 genotypes	 as	 candidates	 of	 having	
potential to be registered and released through the 
national system. 

Centre	Meeting	of	Mahila	Sahayatria	Microfinance	Bittiya	 
Sanstha in Salyan. Photo: vijay Gurung, LI-BIRD. 

Mini weather monitoring station 
station located in Gaguda, Doti.
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the SABAL project aiming to increase household 
resilience of vulnerable communities formed and 
strengthened 4,910 farmers’ groups with 114,037 
members (62% women). It helped farmers to 
increase production of wheat and maize, and also 
increased capacity of farmers to test and adopt 
various agriculture technologies like seed production, 
commercial vegetable production and livestock 
improvement. the project developed 487 (39% 
female) Local Resource Persons (LRPs) who provided 
trainings to 80,737 farmers. 

In 2016-17, we concluded Sustainable Agriculture 
Development Project (SADP) that supported farmers 
in Doti and Achham districts to increase their farm 
production as well as sales of the produces. As an 
end result, there has been an increase in number 
of households having at least nine month food 
sufficiency	from	36	percent	to	74	percent	in	Doti,	and	
24 percent to 68 percent in Achham. there has also 
been an increase in number of households earning 
at least Rs 10,000 from agriculture from 25 percent to 
40 percent in the project area. 

the project ‘Improving Livelihood of Marginalized 
Groups of Salyan District’ has initiated value chain 
promotion	of	five	commodities,	namely,	goat,	ginger,	
turmeric, fresh vegetable and timur in eight vDCs 
of	 Salyan,	 directly	 benefiting	 1,500	 households.	
for increased access to credit, the project is testing 
a private sector partnership model, value Chain 
Development fund (vCDf), which is now in an 
advanced stage to provide collateral free credit 
to at least 200 households for the expansion of 
households’ business on the above mentioned value 
chain	products,	with	financial	institution.

Centre	Meeting	of	Mahila	Sahayatria	Microfinance	Bittiya	 
Sanstha in Salyan. Photo: vijay Gurung, LI-BIRD. 

farm rake is an useful farming tool to collect 
materials such as grass and hay, and also clean 

fields.	Photo:	Roshan	Pudasaini,	LI-BIRD
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Biodiversity and Ecosystem Services 
for Sustainable Livelihoods 

this programme emphasizes on securing livelihoods 
of impact groups by empowering and mobilizing 
communities, local institutions and networks on 
integrated management of agro-biodiversity, forest 
resources	and	ecosystem	services.	 It	had	five	major	
projects implemented in 2016-17.
 
the Community-based Biodiversity Management-
South Asia (CBMSA), a regional initiative of LI-BIRD, 
funded by NORAD through the Development fund, 
Norway (Df) accomplished Participatory Crop 
Improvement in local crop varieties of rice (Kalo Nuniya 
and Tilki), promoting community seed banks (CSBs) 
and community-based biodiversity management 
(CBM) fund, which are some of the successfully 
implemented practices in Nepal. It emphasized 
on strengthening local seed systems through the 
mechanism of CSBs, promoting farmers’ organizations 
and sustainability of the project initiatives in the post 
project phase. the CBM fund owned by six farmers’ 
institutions have cumulative saving of uSD 72,728, 
supporting pronounced engagement of 684 resource-
poor and marginalized households in various on-farm 
income generating activities.
 

the Swiss Re International Resource Award winning 
project ‘Mobilizing Institutions for Integrated 
Management, Conservation and utilization of 
Watershed Services in Mid Hills of Nepal’ was 
accomplished this year. It was implemented in Begnas 
and Rupa watershed areas of Kaski by engaging 
and mobilizing local governmental and private 
organizations/stakeholder and local community 
groups for establishing a sustainable mechanisms 
of Payment for Watershed Services (PWS). the 
conservation fund is established and is being 
piloted	 through	 the	 solicitous	 efforts	 and	 annual	
contribution	of	14	different	service	sellers	of	the	area	
which is owned by the local metropolitan city and the 
stakeholders as a sustainable model. the information 
centre and view tower, set up with collaboration of 
multi-stakeholders, has eventually become one of the 
major attractions for students, and many national and 
international visitors to learn about agricultural and 
other forms of biodiversity of the landscape, and also 
an appropriate outlet to promote local crops seeds 
and products for supporting local livelihoods. 

Similarly, Seed of Survival (SoS) project has tested a 
novel approach to provide solutions for overcoming 
the marketing challenges of smallholder farmers in 
Kaski and Banke districts by providing need based 
trainings on market literacy, engaging farmers’ 

Community seed bank conserves local crop diversity in 
farmers’	field	and	promotes	seed	and	food	sovereignty	of	
the farming communities. Photo: Mahesh Shrestha

farmers involved in participatory varietal selection of 
foxtail millet in jumla. Photo: Subash Gautam, LI-BIRD
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cooperatives in production planning, establishing 
collection points and operating revolving fund to 
provide immediate payment to farmers. It has 
motivated smallholder farmers to increase production 
of vegetables and sell in local collection centres 
managed by the cooperatives due to assurance of 
expeditious payment services. 

the Global environment facility (Gef) funded 
Local Crop Project (LCP) and the Swiss Agency for 
Development Cooperation (SDC) funded Diversifying 
Availability of Diverse Seeds (DADS) project, executed 
by Bioversity International and jointly implemented 
by LI-BIRD and Nepal Agricultural Research Council 
(NARC) genebank, have emphasized their work on 
on-farm	research	for	characterization,	 identification,	
development and promotion of local traditional 
mountain crops and strengthening local seed 
systems. these projects adopted holistic approach 
to make farmers and stakeholders realize the 
importance of local crops and promote its use through 
various interventions such as Diversity field School, 
participatory varietal selection (PvS), grassroots 
breeding, CSB, diversity and food fair, release 
and registration initiatives, and increasing local 
access to seeds. Recently, a promising landrace of 
Amaranth (Ramechapp Hariyo Latte) with tremendous 
potentialities has been advanced for release and 

Ms. tara Gurung, farmer of Bhadaure, Kaski, has 
been growing organic products and selling the surplus 
to Pokhara. Photo: Bibudh Dhewaju, LI-BIRD. 

registration procedure. the DADS project has worked 
closely with farmers’ cooperatives in Kaski and CSBs 
in Bara to produce, maintain and supply quality seeds 
of cold tolerant rice varieties and other local crops, 
participatory plant breeding (PPB) bred varieties and 
nationally promoted open pollinated crop varieties 
by linking with private seed companies and agro 
suppliers. the project established seed value chain of 
Pokhareli jethobudho in Kaski jointly with the District 
Agriculture	Development	Office	 (DADO)	 and	private	
seed suppliers. the seed production of Bara CSB has 
increased from 6.9 ton to 49.6 ton, and the portfolio 
of crops and varieties has increased from two to three 
different	crops	and	from	nine	to	16	varieties	in	2016.	
 
Strengthening local seed system through CSB, 
diversifying portfolio of crops and varieties, and 
creating access to quality seeds has been a major 
focus	of	LI-BIRD	through	different	projects	under	this	
programme. In 2016-17, 7,052 households have been 
able	to	gain	access	to	quality	seeds	from	13	different	
CSBs which produced 187.03 mt. Similarly, 1,017 
varieties of 62 crop species are being conserved in 18 
CSBs established and supported by LI-BIRD. During 
this year, LI-BIRD provided trainings and capacity 
building support to relevant organizations and farmers 
on CSB.

Check	dam	built	at	Syankhudi,	Kaski	to	prevent	flood	
and erosion. Photo: Lakpa Sherpa, LI-BIRD. 
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Community Resilience 
to Climate Change 
Realizing Disaster Risk Management (DRM) as 
integral part of community resilience, the ‘Community 
Resilience to Climate’ programme from LI-BIRD’s 
strategic direction 2012-17 has been changed to 
‘Community Resilience to Climate Change and Disaster 
Risks’ in the new strategy. the programme focuses on 
building adaptive capacity of climate vulnerable and 
disaster prone communities for resilient livelihoods.

under this programme, LI-BIRD has maintained 
field	works	 as	well	 as	 engaged	 in	 policy	 lobby	 and	
advocacy, and capacity building works to integrate 
climate resilient/smart technologies in national 
policies, strategies and plans; and established itself 
as a credible organization and partner of choice to 
work on climate change and Disaster Risk Reduction 
(DRR) themes in Nepal. 

the ‘Piloting and Scaling out Climate-Smart Agriculture 
in Nepal’ project was completed; laying a strong 
foundation for future works on CSA. through a 
rigorous	analysis,	the	project	identified	17	champion	
CSAs (11, 13 and 10 suitable for High-hills, Mid-hills 
and terai, respectively) and proposed scaling out 
strategies for 13 of them. the project was able to build 

the solar based irrigation system is supporting 
farmers to improve their livelihood and adapt 
to the negative impacts of climate change.

capacity of policy makers and intensify policy discourse 
on CSA in Nepal. 

LI-BIRD has been implementing ‘Piloting and Scaling 
up Climate-Smart village in Nepal Phase II (2017-19)’ 
in 20 villages of Nawalparasi, Bardiya and Mahottari 
districts reaching a total of 598 farming households. 
the goal of the project is promotion of CSv approach 
for scaling up/out promising CSA for building resilient 
farming systems. the project has piloted and promoted 
CSA related to water management, tillage and crop 
establishment technologies including solar-based 
irrigation, zero/minimum tillage, precision nutrient 
management by using leaf colour chart, greenseeker, 
carbon reduction through SRI, etc. About 35 ha of 
arable land is irrigated by nine solar-based pumping 
units established through the project’s facilitation 
for reducing the drought risks. By promoting local 
financing	for	 local	adaptation,	 the	project	 leveraged	
more than NPR 7,50,000 from local sources for 
implementing climate change adaptation actions. the 
project	will	continue	on	its	efforts	to	consolidate	the	
learnings/evidences and share the results to wider 
stakeholders so that the learnings can be integrated/
used to develop strategy for scaling up CSv in Nepal.

LI-BIRD, in partnership with CCAfS, the International 

farmers using Leaf Colour Chart to determine 
the amount of manure needed.
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LI-BIRD is commited to mainstream GeSI in our 
programmes, workforce and workplace to improve 

quality and strengthen institutional governance. 

Center for tropical Agriculture (CIAt) and the World 
Bank	 (WB),	 developed	 the	 ‘CSA	 Country	 Profile	 of	
Nepal’ through rigorous participatory analysis and 
consultation	process.	The	country	profile	gives	a	brief	
yet comprehensive stocktaking of the status of CSA and 
enabling environment for CSA investment in Nepal. 

The	 Technical	 Assistance	 (TA)	 support	 to	 different	
partners has been taken as a new strategy for scaling 
up	 promising	 CSA.	 LI-BIRD	 has	 been	 identified	 as	
technical partner for the Second Phase of Right to 
food project, which is being implemented under 
the leadership of CARe Nepal in Siraha and udaypur 
districts. LI-BIRD established demonstration sites and 
promoted various CSA technologies and practices 
suitable for realization of right to food in the region. 
LI-BIRD conducted an assessment of Climate-Smart, 
energy Saving and GeSI friendly technologies and 
practices for Hariyo Ban programme. the results from 
the study will be used to develop strategies for scaling 
up CSA in Hariyo Ban programme sites through tA 
support. 
 
LI-BIRD has started to integrate CSA and DRR as 
cross-cutting issue in new projects developed under 
other	 programme	 areas.	 In	 an	 effort	 to	 integrate	

DRR, a training on ‘Integrating DRR in Agriculture 
Development	 Projects’	 was	 organized	 for	 staff	 and	
managers. LI-BIRD has also supported wide range 
of stakeholders and networks (e.g. Climate Change 
Network Nepal; NGO Network on Climate Change), 
National farmers’ Groups federation (NfGf), Asian 
farmers’ Association (AfA) by delivering technical 
presentations and trainings. 

Gender Equality and Social Inclusion 
(GESI)

To	ensure	the	implementation	of	five	year	Research	
and Development Strategy (2017-2022), LI-BIRD 
has prepared detailed implementation plan for 
all strategic programmes, cross cutting and key 
agenda for action. We have made commitment to 
make	 concerted	 effort	 to	 mainstream	 GESI	 in	 our	
programmes, workforce and workplace to improve 
quality and strengthen institutional governance. the 
representation of women in the newly elected LI-
BIRD’s executive Board for the tenure 2017-2020 has 
been increased to 43 percent, as provisioned by the 
amended statute. 

LI-BIRD is institutionalizing GeSI responsive 
programme planning and budgeting. We have been 
practicing fund flow Analysis (ffA) with guidance 

LI-BIRD has started to integrate CSA and DRR as cross-cutting 
issue in its new projects Photo: Sajal Sthapit, LI-BIRD
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from Swiss Agency for Development and Cooperation 
(SDC)	 to	 monitor	 the	 flow	 of	 funds	 towards	 the	
targeted	 areas	 and	beneficiaries	 since	 2010	 in	 SDC	
supported projects. the ffA outcomes have been 
utilized	 to	measure	effectiveness	of	 the	project	 and	
take actions to achieve better results. thus, LI-BIRD has 
decided to mainstream ffA at organizational level and 
endorse the ffA guidelines in the year 2017. 
 
LI-BIRD is implementing ‘Gender, Agriculture and 
Climate Change’ project that aims to enhance the 
capacity of parliamentarians, women leaders and 
policy makers on gender, agriculture and climate 
change issues through interaction workshop, on site 
field	 visits	 and	 sharing	of	wide	 range	of	 knowledge	
products in Nepal. We are working in consultation 
with relevant stakeholders to discuss on the existing 
policy gap and suggest policy framework on gender, 
agriculture and climate change nexus. Social Research and Policy Advocacy 

for Wider and Inclusive Impacts 
LI-BIRD’s continued its investment in social research 
and policy advocacy works to generate wider impacts. 
Apart from project related socio-economic studies, 
we started to conduct the post-project evaluations 
of completed project or practices. In 2016-17, we 
conducted post-project evaluation of the home 
garden phase III in jhapa and assessment of value 
chain development fund (vCDf) and livelihood 
improvement programme (LIP) practices in Baglung to 
generate	ground	evidence	for	effective	policy	feedback	
and scaling up these practices. the LIP approach was 
found to increase income of very poor households, 
and	 the	 home	 garden	 was	 found	 to	 significantly	
contribute towards family nutrition. 

LI-BIRD’s policy lobby and advocacy work has been 
focusing on scaling up successful technologies, 
practices and approaches by mainstreaming them in 
government strategies, plans and programmes. this 
year, we had strong thrust to mainstream and scale 
out climate smart agriculture (CSA) and climate smart 
village (CSv) approaches in Nepal. Our policy works 
has geared policy outcomes at the national level since 
the number of CSv and climate-smart farming are 

Sustainable agriculture kits such as millet thresher 
(above) are supporting women to reduce drudgery 
in farming. Photo: Roshan Pudasaini, LI-BIRD 

LI-BIRD’s policy lobby and advocacy work has been 
focusing on scaling up successful technologies, 

practices and approaches by mainstreaming them in 
government strategies, plans and programmes. 
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identified	as	the	indicators	for	achievement	of	Nepal’s	
Sustainable Goal 13. Since LI-BIRD became a member 
of ‘Agriculture and food Security’ thematic group for 
preparation of ‘National Adaptation Plan’, we will 
continue to work on this policy agenda in future.

LI-BIRD continued to work on policy issues related 
to conservation and management of agricultural 
biodiversity and local seed system. As a member of 
‘National Agrobiodiversity Coordination Committee’, 
LI-BIRD provided inputs in national policy dialogues 
related	 to	 the	finalization	of	 the	 list	of	varieties	 that	
will be provided to multilateral system; preparation 
of the ‘Agrobiodiversity Act (draft)’, institutionalization 
of community seed banks (CSBs) and protection of the 
farmers’	rights	on	seed.	Our	effort	to	institutionalize	
the home garden approach was successful to include 
it in ‘Prime Minister’s Agriculture Modernization 
Project’ and ‘food and Nutrition Security Plan of Action 
(fNSPA) of Nepal 2016’.

After the restructuring of the nation to federal structure, 
the local policies and plans have greater implications 
to local development. therefore, LI-BIRD will balance 
the policy works at various levels of the government, as 
per demand, opportunity and relevance of the work. 

Ms. Roshni Pariyar reciting excerpts from a pictorial 
book during ‘Wild Honey Bee Book Sharing event‘ 
organized by LI-BIRD. Photo: Hem GC, LI-BIRD. 

Knowledge Management and 
Capacity Building for Wider Impacts 
this is the third cross cutting theme responsible for 
creating a conducive learning environment within 
LI-BIRD by facilitating knowledge sharing and 
strengthening the documentation and communication 
systems. 

This	 fiscal	 year,	 LI-BIRD	 published	 four	 national,	
regional and international journal articles and 15 
books and other publications which also included 
two wild honey bee pictorial books that was directed 
to increase awareness amongst young children about 
the importance of honeybees in Nepal. Published with 
support from uNeP Korea, LI-BIRD also organized a 
book sharing event at Pokhara Public Library in 
Pokhara, where there was participation of students 
and teachers from 13 public and private schools 
of Pokhara. Similarly, LI-BIRD also organized the 
national level ‘CSA National Workshop’, international 
level ‘CSv International Workshop’ and ‘CBM-SA 
Closing Workshop’, and other various knowledge 
dissemination events to a wide range of national and 
international audiences. 

KMC in Numbers

50 Episodes of  
Radio Programme  

(total: 644 episodes) 
‘LI-BIRDKo Chautari’

4.6 Million Listeners

19 Publications
Peer reviewed articles, 

books, proceedings, book 
chapters	and	flyers

Communication & Network
4000+ facebook followers 1100+ twitter followers
240+ LinkedIn followers 15 tMt and Short Courses
185+ Instagram followers 375+youtube subscribers 
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coMMunIty ManaGed InforMatIon 
centre and VIew tower for proMotInG 
tourIsM and landscape products 
of BeGnas and rupa watershed 

Key  
IMPACTS

With the formal inauguration of the Begna Rupa 
view tower and Information Centre, built by local 
community with support of LI-BIRD, Lekhnath 
Municipality, Sundaridanda group, Sundaridanda 
Drinking Water users’ Committee, Begnastal Boaters 
Association, Ministry of Rural Development, Arun jyoti 
Primary School, Sundaridanda Womens’ Group and 
Sundaridanda Community forest user Group (CfuG) 
in Sundaridada (Begnas Rupa Watershed Area), the 
infrastructure	 has	 boosted	 the	 influx	 of	 local	 and	
international tourists, helping it become one of the 
landmarks of the area. the information centre and 
view tower was constructed with an objective to 
promote	conservation	efforts	and	to	share	watershed	
knowledge to the local, national and international 
tourists. the information centre has also become a 

platform for the local farmers to display and sell local 
crops that they produce, encouraging the conservation 
and production of traditional local crops. 

the local farmers sell agro dry products such as foxtail 
millet, seeds, honey, and products from taro and local 
rice (Jethobudho and Anadi). each product sold from 
the	information	centre	has	a	unified	landscape	label.	
One of the farmers producing foxtail millet for the 
Information Centre, Mr. Krishna Prasad Subedi of 
Rupa Rural Municipality said that he didn’t cultivate 
much foxtail millet before and what he cultivated were 
only used for cattle. Discovering the new-found market 
opportunity, and receiving technical support from LI-
BIRD, he now cultivates foxtail millet in his 1,017 sq. 
metres of barren unused land and earned about Rs. 

the Mayor of Pokhara Lekhnath Metropolitan City Mr. Man Bahadur 
G.C.	offiicially	inaugurated	the	opening	of	Information	Centre	and	

view tower on 14 june 2017. Photo: Lakpa Sherpa, LI-BIRD



LI-BIRD • Annual Report 2016-17 LI-BIRD • Annual Report 2016-1716 17

12,000 last year through the information centre. Ms. 
Ruk Maya Gurung, another farmer of Rupa Rural 
Municipality started cultivating foxtail millet in about 
1,000 sq. metres of her land realizing its medicinal 
value and also as, unlike maize, the crop is not 
damaged by monkeys in her area and was relatively 
easier to cultivate. She earned Rs. 7,200 selling them 
in the information centre. 30 households produce 
foxtail millet in the Rupa Rural Municipality and 24 
farmers are regularly selling through the information 
centre. 

the information centre, operated and managed 
by jaibikshrot Samrachyan Abhiyan and tower 
construction committee, has also provided 
employment opportunities to the locals, with two full 
time	local	staff	and	other	need	based	part-time	staff.	
the information centre is also a platform to deliver 
information of the crop diversity, agriculture practices 
and agriculture tools of the watershed area. the view 
tower and information centre welcomed 13,364 
visitors, in which 9,708 were domestic visitors and 
1,358 were international visitors, from july 2016 to 
july 2017 with net income of NPR 257,880 received 
as entrance fee from visitors. the entrance fee is used 
in management and operation of the view tower and 
information centre. the 20 percent generated fund 

is contributed for the scholarship of Shree Arun jyoti 
Primary School (located in Sundaridanda) and 40 
percent	of	the	fund	is	shared	to	benefit	the	upstream	
community through Begnas lake conservation 
fund while 40 percent is used for management of 
information centre. 

Mr. Krishna Prasad Baral, Board Chairperson of LI-BIRD,  
receiving token of Love from Mr. Kamal thapa, Ward Chair of 

ward 31, during the Inauguration. Photo: Lakpa Sherpa, LI-BIRD

Begnas Rupa Information Centre and view 
tower. Photo: Indra Paudel, LI-BIRD
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Bhuwon ratna sthapIt MeMorIal fellowshIp 
for aGroBIodIVersIty In nepal

Dr. Bhuwon Ratna Sthapit was one of the founding 
Members, ex-Board Chair of LI-BIRD, and a Senior 
Scientist of Bioversity International for over two 
decades. Before joining Bioversity International, he 
worked for Lumle Agricultural Research Centre in 
Kaski. He had worked in agro-biodiversity research, 
development and conservation throughout his life.

Born in 1954 in the scenic city of Pokhara, Nepal, Dr. 
Sthapit completed his Master’s and M Phil degrees in 
agriculture from the university of Reading, uK and PhD 
in Plant Breeding from the university of Wales, uK. 
Dr. Sthapit was a pioneer scientist in developing and 
strengthening participatory research methodologies 
in agro-biodiversity and institutionalizing these 
approaches in the national systems. He was also a 
prolific	writer	and	his	writings	have	been	published	in	
many national and international books and journals. 
Dr. Sthapit was a recipient of ‘Pokhara Ratna’, and 
is also known by the name ‘Abiral’ in Nepali literary 
society. 

In honour of the late Bhuwon Ratna Sthapit and 
his life-long commitment to agro-biodiversity 

research, development and conservation, LI-BIRD 
has established ‘Bhuwon Ratna Sthapit Memorial 
fellowship for Agrobiodiversity in Nepal’ that will 
provide	 financial	 assistance	 to	 young	 researchers	
and conservationists from Nepal who wish to 
pursue research or post-graduate degree in agro-
biodiversity	 conservation	 related	 field.	 Recognizing	
the tremendous loss of leadership with Bhuwon’s 
untimely demise, through this fellowship LI-BIRD will 
help build a new generation of scientists and agro-
biodiversity conservation leaders to take on the many 
challenges facing Nepal in preserving its rich agro-
biodiversity heritage and habitat. 

Late Bhuwon Ratna Sthapit, PhD (1954-2017)
Photo: Mahesh Shrestha
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BeGnas-rupa acadeMy and research centre In 
pokhara Valley Makes headway

the concept of establishing ‘Academy and Research 
Centre’ in Pokhara valley, with focus on agro-
biodiversity, ecosystem, climate change and 
sustainable natural resource management, makes 
headway from 2016. the concept is strongly supported 
by Pokhara-Lekhnath Metropolitan (PLM), local 
Chambers of Commerce and Industries (CCIs) and a 
range of local stakeholders, including LI-BIRD’s Board, 
members	and	staff.	The	PLM	authority	has	provided	
approx. 2.5 hectares of land on a long-term lease 
basis to establish the academy in the scenic location 
of Begnas-Rupa watershed. the area is endowed with 
rich biodiversity, two lake ecosystems, the biodiversity 
knowledge and information centre in Sundaridanda, 
locally managed community forests, growing home 
stay enterprises and a natural zoo managed by the 
local community forest user groups. these existing 
resources provide a unique environment and valuable 
assets for establishing the academy and research 
centre.
 
Moving forward, the Begnas-Rupa Academy and 
Research Centre visioning workshop was held in 

Pokhara recently, which provided the following key 
outcomes:

•	 Academy and research centre where Nepali and 
foreign students, interns and researchers can 
work together and exchange new knowledge 
and ideas;

•	 Academy that delivers quality education, 
research and training services; and

•	 Academy that is truly a joint venture between 
public (led by PLM) and private sectors (CCIs 
and local entrepreneurs and enterprises), with 
strong visioning and facilitation coming from LI-
BIRD. 

 
the establishment of academy and research centre 
in Pokhara valley in partnership with LI-BIRD is 
already	reflected	in	PLM	policy	and	priorities.	Under	
the leadership of PLM, LI-BIRD will secure a strong 
buy-in both from outside and Pokherali individuals, 
organizations and network to develop and implement 
a robust business plan in a phased manner. 
 

Begnas-Rupa Academy and Research Centre 
visioning workshop. Photo: Hem GC, LI-BIRD
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ex-post eValuatIon: The MulTi-STakeholder 
ForeSTry PrograMMe reviSiTed

In 2016-17, LI-BIRD conducted ex-post evaluation 
of the Multi-Stakeholder forestry Programme 
(MSfP). the objective of this study was to assess 
the	 effectiveness	 and	 sustainability	 of	 ‘Livelihoods	
Improvement Programme (LIP)’ designed and 
piloted by LI-BIRD under the MSfP supported by the 
Governments of Nepal, Switzerland, finland and the 
uK over the period of 16 months (from mid-March 
2015 – mid july 2016) in Parbat, Baglung and Myagdi 
mid-hill districts. 

MSFP Livelihood Improvement 
Programme (LIP) – The Process
tthe main objective of the MSfP LIP was to improve 
the quality of life of economically poor and climate 
vulnerable local forest user households. the initiative 
was designed and implemented in partnership with 
the Community forest user Groups (CfuGs), District 
Forest	 Offices	 (DFOs),	 and	 the	 Local	 Implementing	
Partner NGOs (LIPOs). While the CfuGs were the key 
implementing partners, the other partners played the 
facilitating roles. 

the LIP initiative’s overall process can be summarized 
as follows: (i) preparation of LIP framework/guideline; 
(ii)	 field	 testing/validation	 of	 LIP	 framework;	 (iii)	
identification	of	interested	CFUGs	for	participation	in	
the LIP through a consultative process involving key 
stakeholders notably the DfOs, LIPOs and the District 
forestry Sector Coordination Committees (DfSCCs); (iv) 
identification	of	individual	CFUG	ultra-poor	member	
households	as	beneficiaries	within	the	selected	CFUG	
through wellbeing ranking; (v) orientation of the CfuG 
Committee	members,	and	the	project	and	LIPO’s	staff	
for the preparation of livelihood improvement plan; 
(vi) preparation of livelihood improvement plan of 
selected	individual	beneficiary	household;	(vii)	grant	
disbursement	to	selected	beneficiaries	in	the	form	of	
revolving fund via their respective CfuGs; (viii) LIP 
activity implementation, monitoring and backstopping 
(technical, managerial and capacity building); and 
(ix) LIP evaluation, result sharing and knowledge 
banking (this step remained incomplete because the 
MSFP	ended	before	the	first	cycle	of	the	initiative	was	
completed). 

the MSfP LIP supported poor and climate vulnerable local 
forest user households to improve their quality of life. 
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Each	 selected	 beneficiary	 household	 was	 provided	
with NPR 15,000 (approx. uSD 147) through its 
respective CfuG in the form of revolving fund, with 
nominal four percent interest rate to implement their 
livelihood activities as laid out in their individual 
livelihood improvement plan. In year 1, a total of NPR 
75,000,000 (approx. uSD 735,300) was disbursed 
through 261 CfuGs reaching out 5,000 households 
in three districts (1,600 households in Parbat; 1,800 
in Baglung and 1,600 in Myagdi). the participating 
CfuGs were also encouraged to leverage resources 
from their own CfuG fund. In year 1, an additional 
NPR 3,825,000 (approx. uSD 37,500) was disbursed 
by the CfuGs from their own fund reaching out an 
additional 255 households. Out of the total 34,517 
member households associated with 261 CfuGs, the 
initiative reached out a total of 5,255 (15%) ultra-poor 
member households in year 1, of which, 1,996 (38%) 
were women; 1,788 (34%) were from indigenous 
ethnic minorities; and 1,471 (28%) were Dalits.

Ex-Post Evaluation – Methodology

The	MSFP	ended	in	July	2016	before	the	first	cycle	of	
the LIP was completed. Since then the participating 
CfuGs and member households received little or no 
project or external support. the ex-post evaluation 
of MSfP LIP was conducted after one full year since 
the LIP programme was initiated, with emphasis on 
the	assessment	of	the	effectiveness	and	sustainability	
of the programme. the ex-post evaluation was 
carried out by an independent consultant using both 
qualitative and quantitative methods to collect and 
analyze relevant data. Of the total 261 CfuGs who took 
part in LIP in year 1, a total of 16 CfuGs (7 CfuGs 
from Baglung, 5 from Parbat and 4 from Myagdi) 
were selected strategically for in-depth study. the 
individual	LIP	beneficiary	households	within	each	of	
the selected CfuG were selected in consultation with 
the	DFOs	and	FECOFUN.	A	total	of	50	LIP	beneficiaries	
were interviewed to assess the impact of LIP.

In Retrospect
Of	the	16	CFUGs	studied,	a	summary	of	key	ex-post	evaluation	findings	include	the	following:

Status of Revolving Fund
 � 99% loan repayment; 1% loan default

Access to financial services
 � the interest and principal collected from the 

members who received loans in year 1 has been 
reinvested to the new members. A total of 495 new 
member households received loans in year 2, of 
which,	246	households	were	financed	using	CFUG’s	
own fund.

Income/Earning
 � An average annual net income from LIP 

programme amounted to NPR 38,875 (approx. uSD 
381)	per	beneficiary	or	household

Jobs/Employment
 � Of	 the	 50	 LIP	 beneficiaries	 studied,	 the	

programme was able to generate a total of 169 local 
jobs/employment partially

Unintended Benefits
 � the scheme helped CfuGs to strengthen their 

social capital, one of the important livelihood assets, 
as can be seen through these indicators: CfuG 
members were better organized in groups; decision 
made were more democratic and participatory; group 
cohesiveness was strengthened for common interest; 
pro-poor and inclusive resource allocation process 
and system was institutionalized within CfuGs; the 
rights and entitlements of CfuG members were 
internalized; and CfuG’s access to local government 
bodies and other village and district stakeholders 
was improved as they were better recognized for 
their roles

 � the Government of Nepal, Ministry of forests and 
Soil Conversation has mandated CfuGs to allocate 
the least 35% of their annual income to support 
income generating activities, targeting poor and 
marginalized families. However, these policies are 
yet to be fully implemented on the ground indicating 
a great potential of LIP programme to translate such 
government policies at the grass-root level, and can 
be a means to reducing rural poverty

The detailed ex-post evaluation report can be downloaded from: 
http://libird.org/app/publication/view.aspx?record_id=207



LI-BIRD • Annual Report 2016-17 LI-BIRD • Annual Report 2016-1722 23

drIVInG polIcy dIscourse on scalInG-
up clIMate sMart aGrIculture and 
clIMate sMart VIllaGe In nepal

LI-BIRD has compiled, screened, piloted/evaluated 
several Climate Smart Agriculture (CSA) options and 
identified	17	champion	CSAs	for	various	agroecosystem	
of the country. Similarly, in partnership with CGIAR 
Program on Climate Change, Agriculture and food 
Security (CCAfS), LI-BIRD piloted the climate smart 
village (CSv) approach for scaling up CSA practices in 
32 locations in Bardiya, Dang, Nawalparasi, Mahottari, 
Gorkha, Kaski, and Lamjung. While both CSA and 
CSv are new in Nepal, the Government of Nepal 
announced the national CSv programme in 2016. In 
this context, LI-BIRD advanced the policy discourse in 
CSA and CSv through multi-pronged strategies.
 
firstly, the key policymakers and high-level 
government	officials	were	invited	to	the	pilot	villages	
to observe the results: a team of the National Planning 
Commission (NPC), led by Hon. member of NPC, 
and another team led by joint-Secretary of Ministry 

of Agricultural Development-MoAD (who is also the 
Chairperson of the Project Advisory Committee) 
including participants from NPC, Department of 
Agriculture, Nepal Agricultural Research Council 
(NARC), Ministry of Population and environment, 
Ministry of finance and Department of Irrigation 
visited CSA pilot site in Kaski. ( http://www.libird.org/
app/news/view.aspx?record_id=44 ). Secondly, LI-
BIRD and MoAD jointly organized two national level 
workshops for the stakeholders to discuss on the 
CSA	and	CSV	 issues.	 The	first	workshop,	which	was	
a part of the policy and institutional analysis work of 
the project, was organized on 9 july 2016 to assess 
the challenges and opportunities for scaling up CSA in 
Nepal. the second workshop organized on 24 August 
2016 was a national learning and sharing workshop, 
where more than 20 organizations involved in piloting 
and scaling up various CSA practices presented their 
learnings to about 60 participants. these workshops 

LI-BIRD and MoAD jointly organized two national 
level workshops with participation of Key policy 

makers	and	high	level	government	officials.
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CSV	and	climate-smart	farming	are	identified	as	the	
indicators for achievement of Nepal’s Sustainable 
Goal 13. LI-BIRD has been invited as a member of 
‘Agriculture and food Security’ thematic group for 
preparation of ‘National Adaptation Plan (NAP)’, 
which opens up the avenue for integrating CSA and 
CSv in NAP. It draws the interest of organizations like 
the World Bank and fAO, who have started to support 
MoAD to develop programmes on climate change 
and agriculture in Nepal. these policy discourses 
have increased the capacity of the policy makers 
and stakeholders on CSA and CSv which would be 
important for forwarding the scaling out CSA/CSv in 
Nepal. 

were helpful for stocktaking the policies and practices 
of CSA in Nepal. ( http://www.libird.org/app/news/
view.aspx?record_id=46 ).

finally, LI-BIRD, MoAD and CCAfS jointly organized an 
“International Workshop on Climate Smart village” 
from	 12	 to	 14	 September	 2016	 (including	 a	 field	
visit and interaction in Nawalparasi) ( http://www.
libird.org/app/news/view.aspx?record_id=49 ). Since 
the event was inaugurated by Agriculture Minister 
and attended by State Agriculture Minister, it was 
important for striking momentum of CSA and CSv 
policy discourse in Nepal. the outputs of the workshop 
and various activities of CSA and CSv in Nepal were 
briefed to Rt. Honorable President of Nepal, Bidhya 
Devi Bhandari by a joint team of MoAD, CCAfS and 
LI-BIRD on 15 Sep 2016. 

Rt. Honorable President of Nepal Bidhya Devi Bhandari with 
joint team of MoAD, CCAfS and LI-BIRD. Photo: Neil Palmer
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lookInG Back after four years: how hoMe 
Garden InterVentIons Grew and sustaIned

A recent post-project evaluation conducted in 
jhapa shows that the home garden is a successful 
and sustainable approach to increase household 
nutrition security and biodiversity conservation 
while empowering very poor and marginalized 
groups, especially women. the third phase of the 
Home Garden Project titled ‘Linking Home Garden 
in the Inclusive Development Programme for 
Contributing to Securing Livelihoods of Resource-
Poor and Disadvantaged Groups (DAGs) in Nepal’ 
was implemented from March 2009 to july 2013. 
the project was implemented in 16 districts of Nepal 
including Dangibari and Kalijhoda vDCs of jhapa. 
Although there is no project support since the project 
end, an ex-post study was conducted to evaluate 
the changes and assess the sustainability of the 
interventions.	 A	 field	 visit	 followed	by	quick	 impact	
assessment survey was conducted in Dangibari of 
jhapa district in May 2017 for the purpose. Out of 
two groups mobilized in the vDC, the visit was paid to 
Navajyoti Gharbagaicha Samuha at Baluwani village.

the story of home garden promotion in Dangibari 
is unique. In home garden phase III, the project 
supported only two groups from two wards of the 
vDC. However, by the last year of the project, the 
benefit	 of	 home	 garden	 for	 supplying	 nutritious	
food	 to	 beneficiary	 households	 was	 so	 noticeable	
that farmers from other wards formed groups and 
asked	for	technical	support	to	the	project	staff.	Since	
there was not much direct support from the project, 
the	beneficiary	households	took	leadership	to	form	a	
vDC level ‘home garden committee’. the committee 
identified	one	to	two	innovative	farmers	in	each	ward	
of the vDC to develop it as resource home garden. the 
project provided technical and material supports to 
the resource home gardens. the vDC level committee 
acted as a bridge between the groups and public 
institutions	like	District	Agriculture	Development	Office	
(DADO) and vDC. the main committee was able to 
tap resources from DADO and vDC for distributing 
seed and saplings. Later the vDC level committee 
also started self-help saving and credit scheme and 

Home garden is a successful and sustainable approach 
to increase household nutrition security and biodiversity 

conservation. Photo: Bikash Paudel, LI-BIRD
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over time graduated to a vDC level cooperative i.e. 
Gharbagaicha Krishi Sahakari in 2012. Currently, 
the cooperative and its members are not only 
helping other households to enrich home gardens 
by providing seed and planting materials but also 
facilitating collective marketing of inputs and outputs. 
the visible impact was evident while visiting the 
home gardens in the village, which was also explicitly 
mentioned in an interaction with the project 
beneficiaries.	To	evaluate	the	impact,	a	quick	survey	
was carried out for a before-after comparison. 
the comparison shows remarkable changes in key 
indicators that home garden phase III had intended 
to bring in the villages (table 1). Notably, the average 
areas of home garden have almost doubled. Since the 
average number of vegetable species has increased 
from	10	to	16,	the	average	vegetable	self-sufficiency	
months have also increased by almost four months. 
the results also showed that on an average, one home 
garden has generated about NRS 6,142 per year. thus, 
most	 of	 the	 intended	benefits	 of	 the	 home	 garden	
were evident after four years of project completion.

table 1. Changes recorded in project interventions 
and beyond

S. 

No.

Particular unit Before 

(2009)

After 

(2017)

1 Area under home garden m2 385.7 729.3

2 vegetable species grown Number 9.86 15.85

3 Vegetable	self-sufficiency Month 4.74 8.74

4 Food	self-sufficiency Month 8.11 10.22

5 Income from HG 

products sale

NRs 385.7 6142.8

 
While these successes are noteworthy, there are few 
limitations worth mentioning. Home garden have not 
increased the availability of fruits and livestock food 
products as expected by the project. In addition, the 
rate of changes derived from the home garden were 
more	intensive	in	relatively	well-off	families	compared	
to DAGs.

Based on the example of Dangibari, the key drivers 
of the sustained impacts of the home garden are: a) 
regular coaching, social mobilization and mentoring 
by	 experienced	 project	 staff	 at	 the	 beginning,	 b)	
demand-based inputs and technical support during 
the project implementation phase, c) internalization of 
the	importance	of	home	garden	by	the	beneficiaries,	
d)	emphasis	on	the	food	safety	benefits	of	the	home	
garden	products,	e)	mixed	group	of	beneficiary	from	
underprivileged	group	and	relatively	well-off	families,	
f) regular follow up (even from distance) by the 
project	staffs/development	workers,	g)	establishment	
of group funds for buying inputs and collective 
marketing, h) development of local institutions (such 
as cooperative) for continuous backstopping by active 
members to other households. 

Mr. Meshar Bahadur Karki, residing in Khaniyakharka, Golanjor 
Rural Municipality of Sindhuli, is picking cucumber grown 

in his home garden. Photo: Shambhu Basnet, LI-BIRD
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Major  
ORGANIzATIONAL 
HIGHLIGHTS

technIcal assIstance support:  
an aPProach For Scaling uP early 
Win TechnologieS and PracTiceS
LI-BIRD has been approached by several organizations 
to provide them with technical backstopping support 
and customized training services, especially in the 
field	of	climate	resilient	agriculture	technologies	and	
practices, value chain development interventions, 
integrated home garden approach, community seed 
bank management etc. We believe demand emanating 
from various organizations is an endorsement of our 
value added services that we provide. therefore, 
LI-BIRD has decided to capitalize on this emerging 
opportunity by taking full advantage to promote 
or scale up ‘early win’ technologies and practices 
generated from our research and development 
initiatives.
 
We have been called upon to support the local 
partners of DanChurchAid (DCA) in Doti, Achham 
and Dailekh districts by providing specialized services 
in value chain development interventions on fresh 
vegetables and spices along the road corridors; 

building capacity of local partners in piloting and 
disseminating climate resilient technologies; and 
introducing drudgery reducing technologies on-farm. 
Similarly, LI-BIRD is facilitating CARe Nepal’s local 
partners in Hariyoban project to test sustainable 
agriculture technologies and practices; train local 
partners in promoting forest based enterprises; 
promote solar based irrigation system along with 
agriculture-based income generation activities, 
among other interventions. Another important avenue 
for scaling up promising technologies, practices and 
approaches has been through tailor Made training 
(tMt) courses as per organizational client’s demands. 
In recent times, we have organized tMts on home 
garden, value chains, climate resilient agriculture, 
community seed bank management and plant 
genetic resources management and seed systems. On 
our part, technical assistance support and tMts will 
feature as imperative vehicles for scaling up early win 
innovations in coming days. 

LI-BIRD has been providing technical backstopping 
support and customized training services to various 

orgnaizations. Photo: Lakpa Sherpa, LI-BIRD
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tMt fInally Makes the headway

LI-BIRD continued sharing its learning and 
disseminating practical skills and experiences 
through Tailored Made Training (TMT) and other 
forms of short courses as a means for building 
capacity of staff, partners and other interested 
stakeholders. The key courses of this year were 
Training of Trainers (TOT) on short course design and 
delivery; Integrated home gardening for improving 
households’ nutritional security and family income; 
Mainstreaming disaster risk reduction management 
into planning and development process; and 
Enhancing entrepreneurship skills on agricultural 
marketing and business plan development. The 
courses benefited a total of 68 staff (Male: 51, Female: 
17) of various stakeholders including LI-BIRD.

LI-BIRD also provided technical support to a range of 
stakeholders on Community Seed Bank, Integrated 
home garden, and Short course design and 
delivery through which a total of 136 participants 
have been benefited. The key stakeholders which 
sought technical support on above subjects were 
Bauddha Bahunepati Pariwar (BBP), Kavre; Group of 
helping Hands (SAHAS), Nepal; Wageningen Centre 

for Development Innovation (CDI); National Trust 
for Nature Conservation (NTNC), Nepal; and The 
Mountain Institute (TMI). Similarly, LI-BIRD organized 
a number of study tour and field visits upon request 
to a number of stakeholders which included Mercy 
Relief, Singapore; Rural Micro-finance Development 
Centre Ltd. (RMDC), Nepal; Caritas, Tajkistan; Winrock 
International, Nepal and Nyayik Sansar Nepal through 
which a total of 87 participants have been benefited.

As per the strategic vision of the organization, LI-
BIRD has institutionalized TMT as a separate entity 
and diversified TMT schemes that are practical and 
tailored to cater the needs of its own staff, partners 
and interested stakeholders. TMT finally makes the 
headway, so as to function independently on its own, 
in the name of GrowInnova Pvt. Ltd. With a network 
of renowned and highly skilled professionals, 
GrowInnova aims to provide demand-driven, value-
added services to a range of clients, including national 
and international NGOs, government agencies, 
private sector, cooperatives and community-based 
organizations to help them better achieve their goals. 

LI-BIRD has invested in generating new knowledge and 
technologies for over two decades by conducting action research 

on cutting-edge and contemporary issues using bottom-up, 
needs and rights-based approaches. Photo: Hem GC, LI-BIRD
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lI-BIrd’s new fIVe-year strateGIc plan 
(2017/2018 – 2021/2022) In nutshell
  
LI-BIRD	 launched	 its	 new	 five-year	 strategic	 plan	
from july 2017, and the coming year will mark the 
beginning of the implementation of our new strategic 
direction, which builds on the key lessons learned 
from the implementation of previous strategies. the 
new strategic plan focuses on investing in knowledge, 
innovation and solutions, building leaders, and 
developing new partnerships with both the public 
and private sectors. the new strategy places emphasis 
on inclusive economic growth for income and 
employment, and integrates disaster risk management 
and emergency response in our programmes. the new 
strategic plan aligns our ambitions with the national 
priorities, especially Nepal’s 20-year Agriculture 
Development Strategy, and international priorities 
articulated in the Sustainable Development Goals.
In this strategy period, we will package and bundle key 
learnings for scaling-up/out, forge partnerships that 

can advance LI-BIRD’s learnings through large scale 
implementation, strengthen institutional governance, 
and	increase	work	efficiency	through	systematization	
and automation of our systems. table 1 below 
summarizes LI-BIRD’s strategic programmes and 
cross-cutting themes in the nutshell. 

The	four	strategic	programmes	will	define	the	scope	
of our work. We will work at household, community, 
sub-watershed, watershed and river basin levels to 
achieve the impact goal. Our work will be guided 
by our vision, mission, impact goal, programming 
principles and core values. the implementation of 
these strategic programmes will be further augmented 
by four cross cuttings themes. the integration of these 
cross cutting themes in our strategic programmes will 
help us to ensure that our programmes are inclusive. 

LI-BIRD • Research and Development Strategy 2017-2022 7

IMPACT GOAL
Contribute to reducing poverty by strengthening resilient livelihood systems, improving ecosystem health and services, and ensuring food, nutrition and income 

security of smallholder farmers, especially women and youths
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e Agricultural Innovations for 
Food and Nutrition Security 
Invest in knowledge, innovations 

and solutions for improving 
food and nutrition security of 

smallholder farmers 

Inclusive Economic Growth for 
Income and Employment

Transform subsistence agriculture 
as business opportunities to 
generate income and local 

employment

Community Resilience to 
Climate Change and Disaster 

Risks
Build adaptive and risk 

management capacities of 
vulnerable communities for resilient 

livelihoods 

Biodiversity and Ecosystem 
Services for Sustainable 

Livelihoods
Empower and mobilise 

communities, local institutions and 
networks for up-scaling integrated 

management of resources at 
sub-watershed, watershed and river 

basin levels
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Social and Policy Research
Deepen social and policy research for effective policy advocacy and inclusive impact

Gender Equality and Social Inclusion (GESI)
Mainstream GESI in programmes, workforce and workplace for equitable impact, and for strengthening institutional governance and  

programme effectiveness 

Knowledge Management and Capacity Building
Institutionalise knowledge management and capacity building for wider impact and for strengthening organisational learning

Emergency Preparedness and Response
Build institutional capacity for delivering effective emergency response to disaster affected communities

Figure 1: Strategic programmes and cross-cutting themes

LI-BIRD’s New Five-Years Strategic Plan is available here: 
http://libird.org/app/publication/view.aspx?record_id=249
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capacIty strenGthenInG of 
partner orGanIzatIons

LI-BIRD has been increasingly implementing its 
programmes	 through	 different	 national	 and	 local	
level Non-Governmental Organizations (NGOs) and 
Community Based Organizations (CBOs). Over the 
period, we have worked together with various donors 
and partner organizations which have provided us the 
opportunity	to	learn	significantly	on	Internal	Control	
System (ICS). As we believe in promoting the learning 
environment, we are committed to transferring our 
learning and experiences to our partner organizations. 
this has helped us to enrich our knowledge and apply 
learning to further strengthen our system.
 
We have been conducting periodic monitoring and 
assessments of partner organizations, and reviewing 
the organization’s systems (accounting procedures, 
internal control, grant management, human resource 
management,	 financial	management,	 procurement,	
institutional governance and compliance). We also 
interact	with	staff,	management	and	executive	board,	
and provide orientations on various aspects related to 
ICS (rules and regulations, policies and procedures, 
such	 as	 conflict	 of	 interest	 policy	 and	 common	
cost policy). With an aim to strengthen partner 
organizations’ capacity on system and governance, 
an action plan is jointly developed for the areas 

of improvement. We provide support to them as 
deemed necessary for the implementation of the 
action plan and carry out periodic follow up to track 
their progress.
 
In fy 2016/17, we, mainly, worked with Group of 
Helping Hands (SAHAS) Nepal, everest Club Dailekh, 
Resource	 Identification	 and	 Management	 Society	
Nepal (RIMS Nepal), youth Acting for Change (yAC) 
Nepal, Self Help Initiatives Promotion (SHIP) Nepal, 
Dalit Welfare Organization (DWO) Banke, Parivartan 
Nepal, Machhapuchhre Development Organization 
(MDO) Kaski, Community Development and Advocacy 
forum Nepal (CDAfN), Rural Development tuKI 
Association (RDtA) Dolakha, ecology, Agriculture and 
Rural Development Society (eCARDS) Dolakha and 
Green Movement of Sri Lanka (GMSL). 

Realizing	 that	 the	 financial	 training	 would	 also	 be	
helpful to some of our partners to enhance their 
capacity,	 we	 plan	 to	 provide	 financial	 trainings	 to	
them in fy 2017/18. As learning and sharing is a key 
for the development and growth of every organization, 
LI-BIRD will capitalize its strength on ICS and will 
continue to work closely with partner organizations to 
enhance ICS of LI-BIRD and its partners. 

LI-BIRD has been supporting its partner organizations 
to transfer its learning and experiences, and improve their 
Internal Control System. Photo: Bibudh Dhewaju, LI-BIRD 
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SOCIAL AuDIT 2016-17
Official	Launching	of	New	Five-Year	Research	and	Development	
Strategy

Mr.	Bharat	Sharma	officially	launching	the	new	five-year	
research and development strategy (2017-22).

On the occasion of LI-BIRD’s 23rd Annual General 
Meeting, LI-BIRD organized its social audit on 9 
September 2017. the Social audit was facilitated by 
Mr. Rammani Adhikari, and inaugurated by Chief 
Guest of the event Mr. Bharat Sharma, undersecretary 
of Ministry of Women, Children and Social Welfare 
(MoWCSW). 

During	the	event,	Mr.	Sharma	officially	 launched	LI-
BIRD’s	 five-year	 research	 and	development	 strategy	
(2017-22). Highlighting the upcoming strategy, 
Dr. Balaram thapa, executive Director of LI-BIRD, 
elaborated the key aspects of the new strategy, and 
shared that the new strategy plans to target 10,000 
employment across Nepal.

Mr. Rammani Adhikari set the norms of the Social 
Audit guided by the Local Body Social Audit Procedure 
2067.	He	also	provided	his	review	based	on	his	field	
visits to LI-BIRD’s working sites (Bhadaure tamagi, 
Kaski and Ghanapokhara, Lamjung). Based on his 
observations, he appreciated the empowerment of 
communities (supported by LI-BIRD) in social roles 
and	responsibilities,	and	also	their	efforts	in	moving	
towards commercial agriculture.

various stakeholders provided their feedback and 
suggestions,	and	the	LI-BIRD	senior	staff	responded	
to them.

LI-BIRD social audit report in Nepali is available here: 
http://libird.org/app/publication/view.aspx?record_id=256
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Ram Chandra Baral (Media)
  

“It is very positive that Social Audit is done annually in the presence of 
various stakeholders. It’d be better if Social Audit is done by presenting the 
progress based on the indicators. I suggest that the Social Audit is based on 
Results and not just the Process.”

Dr. Shree Ram Neupane (General Member, LI-BIRD)
  

“LI-BIRD has been practicing Social Audit to utilize suggestions and 
recommendations from its sites which is really positive. I suggest LI-BIRD to 
disseminate information about the Diversity Field School.”

Dr. Kul Raj Chalise (General Member, LI-BIRD) 
  

“It’d be better if LI-BIRD could document the contribution of communities 
in participatory research. It is also necessary to document the contribution 
and results of the conservation activities of upstream and downstream 
communities in the watershed area.”

Balaram Thapa, PhD 
Executive Director, LI-BIRD
 
“We pledge to implement the suggestions received in the Social Audit in our 
policies and programmes. Our future endeavours will be focused in participating 
and leading the farmers of the communities from subsistence farming towards 
commercial farming. Our prioritization will be in the management and mobilization 
of conservation fund for natural resource conservation; and also the establishment 
of a research academy.”

feedBack and reMarks froM 
stakeholders, response By lI-BIrd

Response by
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INvESTING IN HuMAN RESOuRCES 
Improving Workforce Diversity in LI-BIRD
LI-BIRD continuously strives to attract and retain 
diverse workforce. However, the placement of diverse 
workforce has been challenging, especially in remote 
field	 sites.	 LI-BIRD	 is	 making	 concerted	 efforts	 to	
attract and retain a diverse workforce. 

In	2016-17,	LI-BIRD	had	100	staff	 including	68	men	
and	 32	 women.	 Our	 staff	 was	 composed	 of	 41	
Brahmins, Chhetris and thakuris; 36 janajatis; 12 
Newars; 5 Dalits; 5 Madhesis; and 1 Muslim. An 
additional human resource includes 30 part-time 
motivators	(locally	recruited	to	support	project’s	field	

activities).	 Through	 our	 projects,	 74	 full-time	 staff	
and	68	part-time	staff	were	employed	by	our	partner	
organizations. One fresh graduate was engaged as an 
intern under the programme support unit of LI-BIRD.
Investing in the future is our core value and as such, 
in	2016-17,	one	of	our	 long-serving	staff	completed	
Master’s Degree in environment and Natural Sciences 
offered	 by	 Kathmandu	 University	 under	 ‘LI-BIRD	
funded higher studies programme’ and resumed 
office	 as	 regular	 staff.	 Currently,	 three	 of	 our	 staffs	
are pursuing PhD, while three are pursuing Master’s 
Degree. As per LI-BIRD’s human resource development 
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Full list of current LI-BIRD staff is available here:  
http://libird.org/about-us/staff

policy,	staff	with	excellent	performance,	commitment	
towards work and willingness to advance their career 
are provided support to pursue higher studies. 

We	have	 realized	 that	we	 need	 to	 have	 a	 different	
approach to attract and retain diverse workforce at 
different	levels.	While	we	recognize	that	recruitment	
at the Senior and executive level will hasten GeSI 
friendly changes in motion, we have not been able 
to attract women candidates at these levels. Hence, 
to close the gender gap, LI-BIRD is focusing on 
recruitment at Mid-Level Manager, and coaching 
and grooming for greater leadership roles. We 
utilize forums like extended Management Committee 
and Cluster Coordination Meetings to increase the 
number of women in Senior Level positions through 
in-house leadership development providing support 
to enhance decision-making ability to prepare for 
higher responsibility. 

LI-BIRD has been prioritizing candidates from 
discriminated groups (women and candidates from 
Dalit, janajati, Madhesi/terai and other minority 
communities) in its internship programmes. LI-BIRD 

provides opportunities to fresh graduates to learn, 
grow, and become competitive in the professional 
world and contribute towards the professional 
development of young professionals by providing 
practical work experience through qualitative 
exposure in LI-BIRD’s projects and programmes. LI-
BIRD also promotes workforce diversity by providing 
opportunities to promising interns to advance their 
career pathway when opportunities arise within LI-
BIRD. In addition, LI-BIRD prioritizes local women 
from	 fields	 to	 work	 as	 Part-time	 staff	 (Community	
Mobilizers/Motivators) so that more women move to 
the Programme Assistant Level. 

LI-BIRD believes that investment in health is crucial 
and	 plays	 significant	 role	 on	 staff’s	 personal	
and professional well-being. LI-BIRD introduced 
comprehensive medical insurance package in 2013-
2014. As medical treatment is quite costly in Nepal’s 
context,	medical	insurance	benefit	has	been	found	to	
be	a	key	motivational	factors	for	LI-BIRD	Staff.	Thus,	LI-
BIRD has decided to upgrade the coverage of medical 
insurance package from year 2016-17. 

Photo: Mahesh Shrestha
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financial  
HIGHLIGHTS
In fy 2016/17, some of the major projects of LI-BIRD 
were successfully completed: Multi Stakeholder 
forestry Programme (MSfP) in Baglung, Parbat and 
Myagdi districts supported by the Swiss Agency 
for Development and Cooperation (SDC), the 
Department for International Development (DfID) and 
Government of finland; Rebuilding family farming 
(RFF)	 programme	 in	 earthquake	 affected	 districts	
(Sindhupalchok, Dolakha, Ramechhap, Okhaldhunga, 
Sindhuli and Khotang) to rehabilitate the farming 
communities supported by SDC, the Development 
fund, Norway (Df); Humla Development Initiative 
(HDI), Nepal; Community Based Biodiversity 
Management and Climate Adaptive village (CBMSA 
and CAv) projects in Sri Lanka and Nepal; and 
Strengthening CSOs and Community Response to 
Climate Change project in Nepal supported by the 
DF.	Hence,	the	total	budget	of	LI-BIRD	was	significantly	
reduced. Still, we have been able to maintain the 
minimum threshold of NPR 300 million in fy 2016/17.
 
Income in the fy 2016/17 amounted to NPR 361 
million (equivalent to uSD 3.61 million), a decrease 
of 45.47 percent over fy 2015/16. Similarly, the 
expenditure in the fy 2016/17 amounted to NPR 373 
million (uSD 3.73 million).
 
The	 financial	 support	 for	 LI-BIRD’s	 research	 and	
development programmes comes from a wide range 
of donors. the following are the highlights of some of 
the donors’ investments:
 
•	 SDC is supporting to implement Home Garden 

Project Phase Iv to improve family nutrition and 
income, especially of the disadvantaged groups 
in Nepal.

•	 Df is supporting to implement Livelihood 
and Resilience enhancement Project in 
Sindhupalchok, Bardiya, Kailali and Humla 

districts to contribute towards reducing the 
poverty.

•	 Climate and Development Knowledge Network 
(CDKN) and Climate Change, Agriculture and 
food Security (CCAfS) supported the Climate 
Smart Agriculture (CSA) and Climate Smart 
village (CSv) projects respectively.

•	 International Development Research Centre 
(IDRC) is supporting to implement ‘Sustainable 
Agriculture Kits (SAKs)’ project for testing and up 
scaling agricultural innovations.

•	 Diakonie Katastrophenhilfe (DKH) supported the 
RFF	programme	in	earthquake	affected	districts	
(Sindhupalchok and Dolakha) to rehabilitate the 
farming communities.

•	 Bioversity International with support from 
uNeP/Gef is supporting the Local Crop Project 
(LCP) to promote the use and conservation of 
high-mountain local crops among farmers in 
Lamjung, Dolakha, Humla and jumla Districts.

•	 uSC-Canada is supporting Scaling up of Seeds of 
Survival (SoS) programme in Nepal.

•	 Welthungerhilfe (WHH) is supporting ‘Improving 
the Livelihood of Marginalized Groups in 
Salyan Districts’ for implementing value Chain 
Development fund (vCDf) model.

•	 european union (eu) and Dan Church Aid (DCA) 
supported to contribute towards improved food 
security and nutrition through ‘Sustainable 
Agriculture Development for Smallholder and 
Marginalized farmers in far Western Hills of 
Nepal’ project.

•	 the Swiss Re foundation supported the 
‘Mobilizing Institutions for Integrated 
Management, Conservation and utilization 
of Watershed Services in Mid Hills of Nepal’ 
project for sustainable management of Begnas 
and Rupa watershed area.

 
LI-BIRD has also been able to further build its 
partnership networks and reach out to new 
potential donors. In the fy 2016/17, LI-BIRD is in 
positive dialogue with many funding partners about 
flagship	initiatives,	and	expects	to	see	some	of	these	
partnerships come to fruition in fy 2017/18.
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Resource Moblization Trends 

Funding Sources of FY 2015-16
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Financial Statement of FY 2016-17

The external audit was performed by TR Upadhya & Company ‘Class A’ Chartered Accounts.
The financial statements were approved by the Executive Board of LI-BIRD in September 2017.
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Nepal:	Bioversity	International.	 
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Perspectivas. Lima, Peru: Bioversity International.
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Poudel, B., R.C. Khanal, A. KC, K.P. Bhatta, P. Chaudhary. 2017. Climate-smart Agriculture in Nepal: Champion Technologies 
and their Pathways for Scaling up. London, united Kingdom: Climate and Development Knowledge Network.

Pudasaini, N., S.R. Sthapit, D. Gauchan, B. Bhandari, B.K. joshi and B.R. Sthapit. 2016. Baseline Survey Report: I. 
Jungu, Dolakha. Integrating Traditional Crop Genetic Diversity into Technology: Using a Biodiversity Portfolio Approach 
to Buffer against Unpredictable Environmental Change in the Nepal Himalayas. Pokhara and Kathmandu, Nepal:  
LI-BIRD, NARC and Bioversity International.
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puBlIcatIons In nepalI lanGuaGe
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a:g]t zDe'axfb'/, cf6L kmn Ps M pkof]u cg]s, nL–a8{ kf]v/f, @)&# .

radIo proGraMMe
Radio Programme ‘LI-BIRDko Chautari’: All episodes can be found at: https://soundcloud.com/li-birdko-chautari

VIdeos
LI-BIRD (Producer), K. Bhatta and M. Shrestha (Directors). 2016. Climate Smart Agriculture in Nepal [video]. Nepal: LI-BIRD, available 
at www.youtube.com/watch?v=SO5vzfN9yte

LI-BIRD (Producer), M. Shrestha (Director). 2016. Seed for Change: Community Seed Banks in Nepal [video]. Nepal: LI-BIRD, available 
at www.youtube.com/watch?v=moItlhte-Mk

LI-BIRD (Producer), M. Shrestha (Director). 2017. Rebuilding Family Farming: Response to 2015 Nepal Earthquake [video]. Nepal: 
LI-BIRD, available at www.youtube.com/watch?v=90Qlu6b1LaA

Find more publications at: http://libird.org/app/publication/results
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•	 Application of Genomics to Innovation in the Lentil economy (Lentil)
•	 Assessment of Agricultural Development Initiative in Selected tibetan Settlements in Nepal
•	 Assessment of Hariyo Ban Programme Phase II
•	 Climate Smart village Phase II (CSv- II) 
•	 Community Based Management South Asia and CAv (CBM SA)
•	 Sustainable Action for Resilience And food Security (SABAL)
•	 CSA	Country	Profile
•	 Dulli Irrigation Project
•	 Gender, Agriculture and Climate Change (GACC)
•	 Home Garden Project Phase Iv (HGP Iv)
•	 Humla Development Initiatives (HDI)
•	 Biodiverse and Nutritious Potato Improvement Across Peru, Nepal and Bhutan
•	 Improving the Availability and use of Diverse Seed and Other Planting Materials to Reduce 

vulnerability and Improve food Security for Smallholders in vulnerable ecosystems (DADS)
•	 Improving the Livelihoods of Marginalized Groups in Salyan District (ILM WHH)
•	 Integrating traditional Crop Genetic Diversity into technology: using a Biodiversity Portfolio 

Approach	to	Buffer	Against	Unpredictable	Environmental	Change	in	the	Nepal	Himalayas	
(Local Crop Project, LCP)

•	 Livelihood and Resilience enhancement Programme (LReP)
•	 Market Literacy and Small Business Innovation Support
•	 Mobilizing Local Resources and Institutions for Integrated Management, Conservation and 

utilization of Watershed Services in Mid-hills of Nepal (BtRt)
•	 Nepal terrace farmers and Sustainable Agriculture Kits (SAKS)
•	 Outsourcing	of	the	Breeding	and	Plant	Pathology	Services	for	Implementation	of	Different	

Project and Activities of Anamol Biu (Agri KASP)
•	 Piloting and Demonstration of Local Adoption of technologies and Approaches to Address 

Climate Change Impacts in Okhaldhuga, udaypur and Siraha (Right to food, Rtf)
•	 Raising Awareness About Wild Honey Bees of Nepal through Child-friendly Pictorial Book 
•	 Rebuilding family farming in Response to the earthquake in Nepal - DKH (Rff-DKH)
•	 Scaling up of Climate Smart Agriculture in Nepal (CSA)
•	 Scaling up of Seeds of Survival Programme in Nepal (SoS)
•	 Sustainable Agriculture Development among Smallholder and Marginalized farmers in far 

Western Hill of Nepal (SADP)
•	 training on trainers on Mainstreaming a food Security Agenda in NRM in Nepal (CDI tot)

 projeCts in 2016-17
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Chairperson

ramkali Khadka 
treasurer
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Meeta sainju pradhan, phd
Member
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deepak Kumar rijal, phd 
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Beni Bahadur Basnet
Board Secretary

Full list of ongoing projects is available here: https://goo.gl/gVXALp
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