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Background
Local Initiatives for Biodiversity, Research and Development (LI-BIRD) is a non-

governmental organization (NGO) established in 1995 in Nepal. It is committed to 

capitalize on local initiatives for sustainable management of renewable natural resources 

and to improve the livelihoods of resource poor and marginalized people.

In the past ten years of partnership for development-oriented research in agriculture and 

natural resources management, LI-BIRD has contributed to the development of several 

innovative methodologies and approaches for participatory research and development, 

and has generated impacts that have enhanced the livelihoods of resource-poor farmers 

through appropriate technological and policy changes. LI-BIRD has been a pioneer 

organization in strengthening methodologies to use Participatory Plant Breeding (PPB) 

and Participatory Variety Selection (PVS) for crop improvement and community-based 

biodiversity management, and has played an instrumental role in institutionalizing these 

approaches in the national systems of Nepal.

The national and international communities have been recognising LI-BIRD as a ‘Centre 

of Excellence' for its contribution in shaping national policy, and for developing and 

promoting good practices for in-situ conservation of agricultural biodiversity on-farm. 

Because of its impact-oriented approach and professional accountability, LI-BIRD has 

become a partner of choice for farming communities and organizations engaged in 

Research and Development (R&D) in agriculture and natural resource management.

The new strategies and programmes focus on promoting innovation systems that 

generate greater impacts for the livelihoods of resource-poor farmers. Increased 

consideration is given to:

• social inclusion and community empowerment,

• conserving biodiversity for livelihoods,

• ecosystem health and climate change adaptation,

• value chain for quality food production and consumption,

• partnerships for reaching the unreachable, and

• creating enabling policy and institutional environment.
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LI-BIRD aspires for a society in which people are healthy, food secure and live in peace 

with dignity. LI-BIRD will be a partner of choice and be recognized for our commitments 

to ending poverty.

Guided by the aspirations of communities, LI-BIRD works with and empowers poor and 
marginalized people for their well-being through:

• Strengthening capacity of people and local institutions for improved access to 
resources and services;

• Ensuring equity and social justice;

• Promoting local innovation for livelihood security;

• Managing biodiversity and ecosystem services;

• Generating and sharing knowledge;

• Forging local, national and international alliances and partnerships; and

• Engaging in influencing and changing policy decisions at all levels

LI-BIRD is fully committed in its mission with an unshakable commitment to learning, 
meaningful dialogue, local innovation and excellence.

Mission

Vision
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Core Values
Local Initiative: LI-BIRD values local knowledge and culture, local initiatives and 

participation of local communities and institutions in all aspects of its work.

Integrity: LI-BIRD acts consistently with its mission and vision.  It is honest, 

accountable and holds others accountable. LI-BIRD is transparent in what it does and 

says and accepts responsibility for its collective and individual actions.

Biodiversity: LI-BIRD believes in conserving biodiversity as an asset for poverty 

reduction, enhancing livelihoods, aiding national economic development and maintaining 

ecosystem health for future generations. 

Investment for future: LI-BIRD believes in investing in human and natural resources, 

which help to protect the environment, and in institutions that secure and enhance the 

safety and prosperity of future generations. 

Respect: LI-BIRD appreciates and respects qualities, capabilities, reputations, opinions 

and values of individuals, socially-excluded groups, communities, donors, partners, staff 

and professionals.

Diversity: LI-BIRD values diversity in terms of people, ethnicity, culture, social values, 

partners, donors and staff.    
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Goal 
 

Objectives

Contribute to reducing poverty and improving social justice by empowering poor and 

marginalized people, and by creating opportunities to improve quality of life through 

partnership and participatory approaches to research and development on natural 

resources, biodiversity and ecosystem services.

The major objectives of LI-BIRD programmes are:

§ Improve livelihoods of resource poor and marginalized people through 

increased food security, nutrition and income;

§ Enhance biodiversity through conservation and use of genetic resources, both 

in-situ and ex-situ;

§ Improve ecosystem health and services through environmental-friendly and 

sustainable management of natural resources and addressing issues of 

climate change;

§ Empower farmers, farming communities and rural institutions, with special 

focus on marginalized and socially-excluded groups to ensure their rights and 

social justice; 

§ Increase policy, legal and socio-economic space for safeguarding the rights 

and livelihoods of farmers and farming-dependent people through policy and 

social research, advocacy and networking; and 

§ Generate wider and inclusive impacts through sharing knowledge and 

innovative approaches to capacity development.
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Programming Principles
Promote participation: LI-BIRD's programmes will promote participation of key 

players and stakeholders in research and development to ensure that benefits are 

targeted, relevant and appropriate to resource-poor and marginalized farmers.

Empower communities: LI-BIRD's programmes will enhance the capabilities of 

farmers (men, women and children) and farming communities in ways that allow them to 

analyse their own circumstances and to make informed choices to maximize benefits 

from options available and to engage meaningfully and productively with partners that 

affect their livelihoods.

Work with diverse partners: LI-BIRD's programmes foster partnerships between 

different sectors, disciplines and stakeholders, and build bridges between community 

needs and national priorities to pursue LI-BIRD's mission with benefits to all. LI-BIRD will 

capitalise on the comparative advantages of partners, and will complement the work of 

national and international organisations to generate greater impacts for resource-poor 

farmers.

Demonstrate benefits: LI-BIRD's programmes are committed to demonstrate social, 

economic and environmental benefits for the lives of people, particularly poor and 

marginalized people.

Sustainable ecosystems: LI-BIRD programmes will use an ecosystem approach as a 

strategy to integrate the management of land, water and living resources in order to 

promote the conservation and sustainable use of these resources in an equitable way. 

These programmes will aim to achieve an appropriate balance between livelihood gains 

and ecological costs to sustain the health of ecosystems.
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Sustainable livelihoods: LI-BIRD programmes will adopt a sustainable livelihoods 

approach to the reduction of hunger and poverty. The natural capital of biodiversity is the 

entry point that allows LI-BIRD to bring its expertise and experiences to bear on the 

challenge of sustainable development. 

Promote local knowledge and innovation systems: LI-BIRD programmes will 

promote social processes of creativity, entrepreneurship and innovation. Farmers' local 

knowledge and innovations will always form a basis for LI-BIRD programmes. The 

capacity of farmers and rural institutions will be strengthened to promote local innovation 

to maximize benefits for the resource poor farmers and farming communities.

To achieve its vision and goal, LI-BIRD pursues its research and development work 

through the following five programmes.

1.  Agriculture innovations for livelihood security 

2.  Biodiversity for sustainable livelihoods

2.  Ecosystem health and services

4.  Policy and social research for wider and inclusive impacts

Our Programmes

5.  Knowledge management and capacity building



Agriculture innovations Agriculture innovations Agriculture innovations 
for livelihood security for livelihood security for livelihood security 
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Participatory plant and animal genetic resource 

improvement, including participatory variety/ breed 

selection, participatory plant/animal breeding

Community-based seed production and distribution systems

Integrated agricultural production

Promotion of local knowledge and innovation

Enterprise development and market promotion

Policy and social research for promotion of innovation 

systems in agricultural production

Agriculture innovations for livelihood security  

Agricultural production systems in developing countries are characterised by mixed 

farming, small holdings and labour-intensive production, low use of external inputs, 

dominance of local plant varieties and animal breeds, subsistence production and little 

integration with market, and low to partial use of modern technologies. As a result of the 

high diversity of farm enterprises, production environments and socio-cultural 

requirements, the agricultural innovations emerging from formal-sector institutions are 

not only inadequate but are also usually less suitable for the  production environments 

and the needs of local farmers. For these reasons, LI-BIRD has been promoting 

participatory approaches to agricultural production by building on farmers' local 

knowledge and innovation. The goal of the programme is to improve livelihoods of 
resource poor and marginalized people through increased food security, nutrition and 
income generation.

The focus areas of the programme are as follows:



Biodiversity forBiodiversity forBiodiversity for
sustainable livelihoodssustainable livelihoodssustainable livelihoods
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Biodiversity is both life and the source of life on planet Earth. Agricultural biodiversity is 

one of the most valuable resources managed by farmers, especially in developing 

countries, to sustain and enhance their livelihoods. The dependence of resource-poor 

farmers on agricultural biodiversity, forest and other natural resources makes biodiversity 

a lifeline for these farmers. It protects these farmers against uncertainty in production 

environments and the impacts of climate changes. However, due to changes in 

technological innovation, production systems, lifestyle and consumption patterns and 

other socio-political factors, the genetic resource base is narrowing and biodiversity is 

being lost at an alarming rate. The goal of this programme is to secure livelihoods of 
marginal and resource poor farmers through sustainable management of agricultural 
biodiversity.

The focus areas of the programme are as follows:

Enhancement of local genetic resources through selection 

of desired traits, participatory plant breeding, grass-root 

breeding and quality seed management

Value addition and marketing of local genetic resources, 

with special focus on under-utilised and neglected crops 

and livestock breeds

Promotion of food-based nutrition and dietary diversity

Promotion of community-based biodiversity management 

through capacity building of farmers, rural institutions and 

stakeholders

Policy and social research for advocacy and 

institutionalisation of biodiversity conservation as a 

strategy for sustainable livelihoods

Biodiversity for sustainable livelihoods



Ecosystem healthEcosystem healthEcosystem health
and servicesand servicesand services
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The state and availability of biodiversity and other natural resources, both within 

agricultural systems and at landscape scale, underpin the provision of a range of goods 

and services from these ecosystems. The choices made today in using genetic, land, 

water and mineral resources will have enormous consequences for the future 

sustainability of earth's ecosystems and the services they provide. Ecosystem services 

are "the benefits people obtain from ecosystems". These services include provisioning 

services, such as food and water; regulating services, such as regulation of floods, 

drought, land degradation, and disease; supporting services, such as soil formation and 

nutrient cycling; and cultural services, such as goods for social ceremonies and 

functions. In recent years the unbalanced use of biodiversity and natural resources has 

resulted in increasingly deteriorating ecosystem health and services. The goal of the 
progamme is to improve the livelihoods of poor and vulnerable communities through 
better management of ecosystem health and services.

The focus areas of the programme are as follows:

Diversity to manage adversity – climate change 

adaptation and mitigation strategies; adaptation of 

genotypes and breeds to multiple stresses, from drought 

to new pest and diseases, low input agriculture, 

integrated and diversified farming systems 

Community-based wetland  and watershed management 

Biodiversity conservation through environmental 

education

Organic farming and integrated soil and nutrient 

management

Policy and social research on the contributions of 

biodiversity  to ecosystem services, and to understand 

the causal linkages between climate change and the 

resulting impacts on environment, biodiversity, food 

production and livelihoods of resource poor farmers

Ecosystem health and services



Policy and social researchPolicy and social research
for wider and inclusivefor wider and inclusive
impactsimpacts

Policy and social research
for wider and inclusive
impacts
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LI-BIRD has been working on and contributing to the formulation of several policy and 

legal instruments related to farmers' rights and the use of genetic resources and 

associated traditional knowledge. LI-BIRD also seeks ways to find policy and legal 

support for the promotion of safe and quality food, and to address biosafety issues that 

arise from the technologies and food originating from the use of biotechnology.

One of the major shifts in LI-BIRD's new strategy is its increased focus on social 

inclusion and the empowerment of farming communities. Consideration of gender 

issues, equity, the inclusion of socially marginalised and vulnerable groups, and the right 

of resource-poor farmers to inputs and services of agricultural production will be an 

integral part of LI-BIRD programmes. The goal of the programme is to safeguard the 
rights and livelihoods of resource-poor farmers and farming communities through 
advocacy and the formulation of appropriate policy and legal instruments.

The focus areas of the programme are as follows:

Policy and social research for wider and inclusive impacts

Social inclusion and equitable benefits

Farmers rights, intellectual property right and access 

and benefit sharing

Human health, food, biosafety and biotechnologies

Social methods and tools for effective farmer participation 

and decision making in research and development



Knowledge management Knowledge management Knowledge management 
and capacity buildingand capacity buildingand capacity building
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Working with farming communities and a wide range of partner organisations over the 

past ten years, LI-BIRD has generated a number of innovative methods and tools for 

participatory research and development and technologies for resource-poor farmers. 

Some of these include: Participatory Plant Breeding; Participatory Variety Selection; 

Community-based Seed Production; Conservation technologies for sloping and shifting 

land production environments; good practices for community based  on-farm 

conservation of agricultural biodiversity; a wide range of social analysis methods and 

tools; and so on. LI-BIRD is regarded as a Centre of Excellence for participatory crop 

improvement and community-based on-farm biodiversity management. The goal of the 
programme is to generate wider and inclusive impacts through sharing knowledge and 
innovative approaches to capacity development.

The focus areas of the programme are as follows: 

Knowledge management and capacity building

Knowledge management system

Documentation, publication and sharing information through

multiple media

Training and capacity building

Community resource and learning centres



Strategic Directions (SDs)

Develop strategies to mainstream social inclusion 

and community empowerment into LI-BIRD's 

programme/projects

LI-BIRD has a long involvement in enhancing the livelihoods of 

resource-poor and marginalized people in Nepal. There is still 

widespread discrimination in our society in terms of access to 

resources, services and infrastructure; information and technology; 

ethnicity and caste; gender; participation in development 

processes; and the diseases of social stigma. Socially excluded 

people are unaware of their rights and are not well-organized to 

influence development processes and policy. We firmly believe that 

access to basic services and resources are entitlements that 

people need in order to achieve secured livelihoods. LI-BIRD aims 

to work with local community and institutions to enhance the 

capacity of resource-poor and marginalized people to attain 

sustained livelihood improvement. Thus this strategic direction will 

guide LI-BIRD to achieve its goal through developing strategies to 

mainstream social inclusion and community empowerment.

Agricultural production systems are continuously changing as a 

result of changes in climate and ecology, technological innovation 

and livelihoods systems. LI-BIRD would like to capitalise on its 

strengths and comparative advantages in addressing emerging 

issues caused by these changes. As a dynamic and vibrant 

organisation, LI-BIRD will be proactive in working on cutting-edge 

research and development themes to respond to communities' 

needs and aspirations. Some of the cutting-edge themes of 

organisational interest are climate change, grass-roots breeding, 

promotion of local knowledge , Farmers' Rights, mechanisms for 

access and benefit sharing from the use of genetic resources. The 

new program foci will address the root causes of social 

discrimination and poverty, and will put people, especially poor and 

marginalized farmers, at the centre of LI-BIRD's research and 

Define scope and focus areas of newly identified 

programmes and develop appropriate 

implementation strategies

development agenda.

1
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Develop diversified funding base to strengthen

LI-BIRD's programme focus

LI-BIRD desires organizational and programmatic transformation 

by seeking a wide range of donors whose priorities match

LI-BIRD's programme foci so as to have a meaningful dialogue to 

reflect the image and strategic focus areas of the organization. 

This will help LI-BIRD to keep up-to-date with donors' changing 

focus and to be able to track and approach them accordingly.

Establish resource-generation and learning 

centre

LI-BIRD's strategic plan reflects a changing institutional image and 

requires organizational and programmatic transformation. This 

change calls for the development of strategies for knowledge 

dissemination and sharing, capacity building, skill transfer and 

efficient delivery of quality services to targeted beneficiaries and 

clients. At an institutional level, it also requires LI-BIRD to develop 

long-term sustainability mechanisms for self-reliance.
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Strengthen institutional governance 

Internalizing social inclusion, decentralization, transparency, 

participation, effective communication, efficient personnel and 

financial management is essential to make institutional governance 

more dynamic and responsive in the  changing circumstances. 

Therefore, LI-BIRD aims to strengthen its institutional governance 

to make the organization more efficient and accountable to the 

partners and farming communities.

Develop skilled human resources

LI-BIRD is a learning organization with young, energetic, 

enthusiastic staff in diversified fields. To deliver quality services to 

the client and to enable greater overall organizational capacity, it is 

essential to improve skills and knowledge and to maintain 

motivation, thus enabling the organization to attract and retain 

high-quality staff.
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