
In agriculture development sector, Farmer Field 
School (FFS) is one of the many agricultural extension 
approaches that are in practice. FFS is a group-based 
learning process that has been used by a number 
of governments, NGOs and international agencies 
especially to promote Integrated Pest Management 
(IPM). Nowadays this approach also includes other 
ideas and practices that make agriculture more 
profitable and sustainable. FFS adopts participatory 
approach that allows farmers to directly experience 
the technology along with technicians. It provides 
opportunities for learning by doing. The idea is based 
on adult learning principles where the participants 
experience the solution on their own. So the chances 
of participants to apply those learning in their life 
remains higher than in the traditional training 
methods. FFS is also a group based learning approach 
which brings different ideas and methods of managing 
agro-ecology and community development together 
and helps farmers to find solutions of their problems 
on their own.

INTRODUCTION 'Sustainable Agricultural Development for Smallholder 
and Marginalized Farmers in Far Western Hills of 
Nepal (SADP)' is a project funded by European Union. 
The project is jointly implemented by DCA, MDO, EDC, 
LI-BIRD and FIAN Nepal. SADP is being implementing 
in Gaguda, Satphari and Dhirkamandu VDCs of Doti 
District, and Bardadevi, Kalika and Darna VDCs of 
Achham District for the period of three years (2014 to 
2017). One of the objectives of this project is to increase 
crop yield, diversify food production and increase 
access to nutritious food intake in poor farming 
households. To achieve this outcome, the project has 
adopted FFS as a means to capacitate farmer in terms 
of sustainable farm management. Through FFS, the 
project wants to achieve the following:
• Farmers being experts in their own fields
• Farmers   empowered   with   knowledge   and 

skills to make agriculture more profitable and 
sustainable 

• Farmers being able to make critical and informed 
decisions

• Farmers being able to adopt new ways of 
thinking and demonstrate attitude of problem 
solving and team work

• Farmers being able to well organize themselves 
and their communities

Improved Agriculture Technology Transfer 
through Farmer Field School Approach



nursery management, nutrient management (farm 
yard manure, compost, chemical fertilizer and green 
manure), water management and irrigation, weed 
management and some basic ideas of crop harvest 
and post-harvest management.

In FFS on IPM in high value crops (ginger, turmeric 
and potato) and fresh vegetable production, farmers 
established a learning plot in community agreement. 
The learning plot was divided into two parts: one was 
for traditional practice and another for integrated pest 
management practice. Farmers would meet regularly 
to see the problems, practically applied the measures 
to control the pests as suggested by IPM principles. In 
the next meeting they would analyze the difference 
between the two sides of the plot and come to a 
conclusion.

So far the project has conducted 108 community level 
farmers field schools in different topics (Table 1). 
There was altogether 2,146 farmers including 1,718 
female farmers (80%).

METHODOLOGY 

First the project updated three FFS modules that 
were already used by other programmes including 
government. These modules included i) soil, water 
and nutrient management, ii) IPM in high value crops
iii) IPM in fresh vegetables. Based upon those training 
modules/manual, 27 lead farmers were trained to 
be facilitators at first. The seven days basic training 
included technical information as well as basic skills 
facilitating  to  run  FFS  among  peers. Then  in  the 
presence of agriculture technician/skilled trainer from 
project, those trained farmers facilitated FFS in their 
own community to transfer the knowledge and skill to 
his/her peers. In each FFS, around 20-25 farmers met 
once in a week at a local field setting and also visited 
the ongoing trials to observe, discuss and work. At the 
end of their weekly meeting they would present their 
findings in a plenary session, followed by discussion 
and planning for the coming week. The whole process 
was facilitated by lead farmers under the guidance 
and supervision of skilled trainer from the project. 
During the INM training farmers learned about key 
concept of their own agro-ecosystem and experienced 
the improved crop production method of rice, wheat 
and  maize.  The  basic  topics  that  the  INM  training 
considered were crop selection and cropping system, 



Table 1. FFS conducted by SADP in Doti and Achham during 2014-2016.

Crops on FFS MDO/Achham EDC/Doti Total FFS
IPM in high value crop production
Potato 9 8 17
Ginger 7 8 15
Turmeric 3 4 7
Sub total 19 20 39
Integrated Nutrient management (INM)
Rice       2 0 2
Maize 1 6 7
Wheat  2 0 2
Sub total 5 6 11
IPM in fresh vegetable production
Cabbage 6 0 6
Tomato 2 0 2
Cauliflower 6 0 6
Off season vegetables 16 28 44
Sub total 30 28 58
Total 54 54 108



IMMEDIATE CHANGES
Through 108 trainings, farmers have built their capacity 
on improved agriculture. Through regular meetings 
and interactive discussions, farmers have strenghtened 
their ability to interact with other farmers and put their 
thoughts and exchange ideas. By applying the learning 
from FFS, farmers are successful to improve fertility 
of their soil and increase crop production. In the 
past, farmers grew ginger traditionally and harvested 
500 kg/500 sq m, but now they are applying IPM 
techniques to grow ginger, and are harvesting 700 kg 
from the same piece of land.

The lead farmers or farmer facilitators are now able to 
run farmer field school without support from outside. 

All the farmers are happy that they have healthy 
produces to eat along with income. Dal Bhahadur 
Chand from Gaguda-5, Doti says,  “After  calculating 
all the costs and recovery, I have saved around Rs. 
30,000. My family now is eating healthy food as well. 
I have also become an active member of ‘Pariwartan 
Farmer Group’."

Hence FFS is a successful approach to disseminate 
agricultural innovations (ideas/practices) in rural 
areas.
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