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 MESSAGE FROM THE BOARD  
 AND THE EXECUTIVE DIRECTOR

Right after the completion of the fiscal year 2018/19,  
LI-BIRD celebrated its ‘Silver Jubilee’ in a grand way 
by organizing a variety of activities and events during the 
Annual General Assembly. The Founder Members were 
felicitated for their excellent and unconditional support 
to LI-BIRD throughout the 25 years period, and a special 
publication entitled ‘LI-BIRD Ko Smarika – Manka 
Kura’  filled with rich memories and stories from LI-BIRD’s 
current and ex-staff, Executive Board, Founder Members, 
General Members, partners, beneficiaries and well-
wishers was published and distributed. This year’s annual 
event was one of its kind and proved to be extremely 
useful in terms of binding all of us together and building a 
stronger organization.

In 2018/19, we mobilized NPR 170 million, and continued 
to work as a strong team, with support from 122 full-
time staff (69 staff directly employed by LI-BIRD and 52 
staff employed by local partners), 182 individual and 
institutional members, 5,162 Facebook, 1,265 Twitter, 
424 LinkedIn, 1,070 YouTube and 237 Instagram followers. 
We continued to uphold our commitment to smallholder 
farmers, providing them with knowledge, skills and tools 
they need to build their resilient livelihoods.   

We are pleased to see the increased recognition of our 
work. In 2018/19, we concluded ‘Local Crop Project (LCP)’, 
but building on the LCP, we were able to secure a multi-
country ‘Evolutionary Plant Breeding Project’ in partnership 
with Bioversity International, Nepal Agricultural Research 
Council (NARC) and International Fund for Agricultural 
Development (IFAD). A new partnership was forged 

with United Nations Environment Programme (UNEP)-
International Ecosystem Management Partnership, 
Institute of Geographic Sciences and Natural Resources 
Research (IGSNRR) and Chinese Academy of Sciences 
(CAS) to implement a research project that aims to 
document sustainable livelihood outcomes through 
the restoration and conservation of ecosystems under 
a changing climate in Begnas–Rupa watershed for the 
design and implementation of sustainable livelihoods 
and green development strategies in economically 
and environmentally fragile regions. We also signed a 
Memorandum of Understanding (MoU) with the Ministry 
of Land Management, Agriculture and Cooperatives 
(MoLMAC), Gandaki Pradesh for the development of 
‘Climate Investment Plan (CIP)’ in the agriculture sector 
as a decision support tool for the GoN to make informed 
investment decisions. Similar support will be extended to 
the remaining six provinces and the federal government 
in 2020.

We hope the readers will find this report useful and 
informative. To conclude, we would like to take this 
opportunity to extend our sincere gratitude to our funders 
and the Government of Nepal, who believe in us and 
support our work. We thank our local partners for their 
continued support in field delivery, and most importantly 
the people in communities who trust and see hope for 
the future with us. The tireless support and cooperation 
provided by our staff are duly acknowledged and 
appreciated.

Annual Report 2017-18 1

Balaram Thapa, PhD
Executive Director

Krishna Prasad Baral
Chairperson, Executive Board
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   ABBREVIATIONS
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   ABBREVIATIONS

MoALD   Ministry of Agriculture and Livestock Development
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NAGRC   National Agricultural Genetic Resources Centre
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PWS    Payment for Watershed Services
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UNEP    United Nations Environment Programme
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  GEOGRAPHICAL COVERAGE
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Karnali
Province

Gandaki 
Province

Province 3

Province 1

Province 2

Sudurpaschim
Province

Province 5

ProvinceLegend No. of 
Districts

No. of 
Municipalities

No. of Rural 
Municipalities

No. of 
Projects

No. of 
Beneficiary HHS

1 3 6 21 3 35,364
2 4 7 12 4 4,340
3 7 6 20 8 31,302
Gandaki 3 2 2 7 912
5 5 11 15 6 12,664

Total 34 53 109 1,04,951

Karnali 6 9 20 8 9,945
Sudurpaschim 6 12 19 5 10,424

Geographical coverage of 
LI-BIRD in fiscal year 2018/2019
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INTRODUCTION

LI-BIRD is a non-profit making, non-governmental 
organization established in 1995 in Pokhara, Nepal. 
LI-BIRD is committed to capitalizing on local initiatives 
for sustainable management of renewable natural 
resources to improve the livelihoods of rural poor and 
marginalized farmers, especially women. LI-BIRD has 
contributed to several innovative methodologies and 
approaches for participatory research and development 
through partnerships in development-oriented 
research in agriculture, forestry, climate change, 
biodiversity, and natural resources management. 
It has generated impacts that have enhanced the 
livelihoods of rural poor and marginalized farmers 
through appropriate technological, social and policy 
changes. LI-BIRD has been a pioneer organization 
in strengthening participatory methodologies for 
research and development in agriculture, biodiversity 

conservation, and sustainable natural resource 
management. LI-BIRD has played an instrumental 
role in institutionalizing these approaches in the 
national systems of Nepal and expanded its outreach 
in selected countries in South Asia.

OUR VISION
LI-BIRD envisions a society where people are resilient, 
healthy, food secure and live with dignity.

OUR MISSION 

LI-BIRD’s mission is to diversify choices and secure 
livelihoods of smallholder farmers through innovative 
approaches to research and development in 
agriculture, biodiversity and natural resources. 

Photo: Hem GC, LI-BIRD

LI-BIRD at 
a GLANCE
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Principle 2: Promote participation of multi-sectoral 
stakeholders in research and development to generate 
scalable solutions;

Principle 3: Align actions with national priorities to 
contribute to national food security and sustainable 
development goals;

Principle 4: Generate synergies and leverage 
resources for achieving cost-effectiveness and impact 
at scale;

Principle 5: Create an enabling environment by 
empowering communities, institutions and networks.

OUR IMPACT GROUPS

Our impact group is the population upon which LI-
BIRD’s projects and programme aim to have a positive 
impact, with long-term commitment. Our impact 
group is smallholder farmers, especially women and 
youths, who depend on agriculture, biodiversity and 
natural resources for their livelihoods. The lasting 
changes we can bring in their lives will determine the 
extent of our success. 

OUR TARGET GROUPS
Our target group is the sub-set population or sub-
groups within the impact group. Programme strategies 
may need to be focused or tailored specifically to 
meet the unique needs of the target group. Our 
strategic actions focus on six sub-groups within the 
impact group. The unique needs of these sub-groups 
determine the nature of the actions we undertake.

Our target groups are: 
• Communities in highly food deficit rural areas;
• Women and youths, especially aspirant and 

returnee migrants;
• Climate-vulnerable and disaster-prone 

communities;
• Disaster affected individuals and communities;
• Landless and land poor communities; and
• Farmers living in rural-urban interface and road 

corridor areas.

OUR IMPACT GOAL
Contribute to reducing poverty by strengthening 
resilient livelihood systems, improving ecosystem 
health and services, and ensuring food, nutrition and 
income security of smallholder farmers, especially 
women and youths.

OUR CORE VALUES

Local Initiatives: We value local knowledge 
and culture, local initiatives and innovations, and 
participation of local communities and institutions in 
all aspects of our work.

Integrity: We act consistently with our vision. We 
are honest, transparent and accountable, and accept 
responsibility for our collective and individual actions.

Biodiversity: We believe in conserving biodiversity 
and improving ecosystem health as assets for reducing 
vulnerability and building resilient livelihoods. 

Investment for the future: We believe in 
investing in human capital, institutions and natural 
resources to protect the environment for the prosperity 
of present and future generations. 

Respect: We respect capabilities, opinions, and 
values of individuals, socially excluded groups, 
communities, development partners, stakeholders, 
staff and our members.

Diversity: We value diversity in terms of people, 
ethnicity, culture, social norms, partners, staff and 
our members.

PROGRAMMING 
PRINCIPLES
The following programming principles will inform and 
guide the way we work in all of our programmes:

Principle 1: Demonstrate and deliver tangible 
benefit to target groups;
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Key 
HIGHLIGHTS 
of FY 2018/19

OVERALL PROGRAMME 
PORTFOLIO

This section summarizes the programmatic outreach, 
highlights the achievements, resource mobilization, 
new partnerships and important initiatives taken 
during the FY 2018/19. Our interventions were 
aligned with the priorities of the local, provincial and 
federal governments for achieving food and nutrition 
security, promoting agricultural value chains, building 
community resilience to climate change and conserving 
biodiversity for a well-functioning ecosystem services 
that contribute to realize Sustainable Development 
Goals (SDG) of ending poverty, achieving food security 
and promoting sustainable agriculture. 

In 2018/19, the Local Crop Project (LCP) jointly 
implemented by LI-BIRD, National Agriculture 

Genetic Resources Center (NAGRC) and Bioversity 
International has been completed successfully. The 
project worked on promoting conservation and use 
of local and traditional crops that are often neglected 
and/or underutilized despite their rich nutritional 
values and adaptability to marginal soil and harsh 
climatic conditions. Through LCP, the registration 
process of six traditional crop landraces of proso-
millet, foxtail millet, finger millet, beans and amaranth 
has been initiated. Four community seed banks (CSB) 
have been strengthened to increase local access to 
quality seeds and promote conservation and use of 
other mountain crop diversity. 

Dr. Krishna Kumar Mishra (center), Chief of the National Genebank and Dr. Devendra Gauchan (right), National Project Coordinator, Bioversity International 
observing Seed Exchange Festival organized by Community Seed Bank Association of Nepal and LI-BIRD in early 2019.  Photo: Hem GC, LI-BIRD
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Annapurna and Rupa Rural Municipalities, farmer groups 
and cooperatives, community-based organizations and 
private sectors.    

Adaptation to climate change is one of the major 
challenges of the agriculture sector in the country. 
Hence, it is important to identify and promote Climate 
Smart Agriculture (CSA) technologies and practices for 
different agro-ecological regions. In the past, LI-BIRD 
has tested and identified several CSA good practices and 
approaches which need to be integrated into the local, 
provincial and federal plans, policies, and programmes 
of the GoN for a wider impact. Similarly, LI-BIRD and 
the Gandaki Province Ministry of Land Management, 
Agriculture and Cooperative (MoLMAC) have signed 
a Memorandum of Understanding (MoU) to work in 
partnership on this area. We are providing knowledge-
based technical assistance to Gandaki Province to 
implement Chief Minister Environment Friendly Model 
Agriculture Village Programme (CMEFMAVP) in 36 
local government units. Besides, we took an approach 
of empowering and influencing women law-makers at 
provincial and local levels in gender and climate change 
matters by orienting and demonstrating them practical 
adaptation technologies and practices through organizing 
travelling seminars especially in Province 2 and the 
Gandaki Province.  

This year, LI-BIRD concluded a value chain project in 
Salyan district with encouraging results. The project has 
established the value chains of fresh vegetables and 

This year, the National Network of Community Seed 
Banks has been registered as profit not distribution 
company “Community Seed Bank Nepal”. The CSB 
Nepal aims to strengthen the institutional and technical 
capacity of member CSB for promoting conservation 
and the use of agricultural plant genetic resources. 
The network has developed and launched a seed app 
named ‘Hamro Biu’, literally meaning ‘our seed’, aiming 
to promote an exchange of information, seeds and 
planting materials among CSB and Nepalese farmers. 
This year, a new project entitled “Sowing Diversity, 
Harvesting Security (SD=HS)” is being implemented 
in Sudurpaschim Province for the promotion of 
farmers’ seed system. The project aims to contribute 
to improving food and nutrition security and resilience 
of smallholders, women and indigenous farmers, and 
increase access to seeds of climate-resilient crops and 
varieties using Farmers Field School (FFS) approach. 

Change in climate, decrease in on-farm crop diversity 
and increasing use of agrochemicals are negatively 
impacting soil fertility, human health and ecosystem 
services. Moving towards ecological and organic 
agriculture is a way to address these issues and 
producing safe and healthy food by optimizing the 
utilization of locally available production inputs and 
resources. In recent years, LI-BIRD is adopting and 
promoting agroecological farming practices in its 
programmes and projects. To deepen our work and 
demonstrate ecological farming practices at scale, 
we started implementing a project ‘’Climate Resilient 
Agriculture” in Sindhupalchowk and Kaski districts.

There is a strong presence of LI-BIRD in Rupa and 
Begnas lake watershed area for a long period. As a 
result, we have demonstrated a successful community-
led agro-biodiversity and ecosystem management 
model by mobilizing public and private sector 
stakeholders and creating economic incentives by 
piloting landscape brand of ecological products of the 
watersheds and establishing Payment for Watershed 
Services (PWS). Building on existing knowledge and 
experiences, LI-BIRD has started scaling out this 
approach in Lake Cluster of Pokhara Valley (LCPV) by 
forging multi-stakeholder partnerships with public 
entities particularly the Pokhara Metropolitan City, 

Maina Thapa from Chour village in Pokhara Metropolitan City ward 
no. 31 selling her local agricultural produce at Taalbensi Festival. 
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goat benefitting 1,500 households and demonstrated 
a financing model to provide fair access to credit 
while providing technical backstopping support to 
increase productivity and facilitate market linkages. In 
collaboration with a financial institution (Mahila Sahayatra 
Bittiya Sanstha Limited - MSBSL), NPR 30.2 million was 
mobilized as credit, out of which 3.22% was granted 
for fresh vegetable production and marketing, whereas 
the bulk of the loan (54.47%) was disbursed for goat 
farming. The end-line survey reported that the average 
income of participating households has increased by NPR 
20,500 from the baseline figure of NPR 25,500. 

Across programme, LI-BIRD has emphasized improving 
the availability of quality seeds and planting materials 
by strengthening local seed systems, promoting efficient 
water management technologies and practices, helping 
to reduce women’s workload and drudgery and creating 
opportunities for women and young farmers to engage 
in agricultural value chains. Documentation of research 
findings, learnings and good practices in a variety of ways 
such as varietal catalogues, policy briefs, and a package 
of practices, flyers, training manuals and making them 
available to a wide range of audiences and stakeholders 
including farming communities are always our priority.

The year remained instrumental to strengthen our 
relationship and partnership with Gandaki Province, 
local governments of the project sites, the Crop 
Development and Agriculture Biodiversity Conservation 
Center (CDABCC) and the Ministry of Home Affairs 

(MoHA). Our major engagement with them was 
to provide technical assistance support in the 
development of local policies and strategic plans, 
build technical capacity and leverage resources for 
joint implementation of activities. A capacity-building 
training event was organized in collaboration with 
the National Genebank for CDABCC and Agriculture 
Knowledge Centre (AKC) employees to support the 
planning and implementation of government piloted 
local crop promotion programme. Similarly, farmer’s 
variety registration workshops were also organized 
with participation from the CDABCC, AKC and CSB 
members. 

This year, LI-BIRD worked with the Asian Disaster 
Preparedness Center (ADPC) and MoHA for 
implementing a project for strengthening the capacity 
of civil society organizations, local governments and 
the private sector on emergency preparedness and 
responses with a focus on Protection against Lightning 
(PaL), as lightning has been one of the major disasters 
in recent years. In collaboration with MoHA, LI-BIRD 
produced ICT materials on PaL and trained 120 
participants representing federal and provincial 
government departments, engineers from Rural  
Municipalities and Municipalities, security forces, 
academia, CSOs, private sectors and media. 

As a new initiative of the year, we operationalized 
the Bhuwon Ratna Sthapit Memorial Fellowship 
established with the generous support of LI-BIRD 
members and well-wishers in loving memory of late 
Bhuwon Ratna Sthapit, one of the founders of LI-BIRD.  

In the FY 2018/19, LI-BIRD through its various 
programme and projects directly reached out to 
104,951 households, engaging 114,113 people, 
among which 40% were women from 109 Rural 
Municipalities and 53 Municipalities spread across 
34 districts of seven provinces. While serving 
smallholders and women, we worked with and built 
the capacity of 4,797 groups, 44 farmers’ cooperatives, 
and mobilized NPR 161.98 million resources through 
29 projects funded by various development partners.

Maina Thapa from Chour village in Pokhara Metropolitan City ward 
no. 31 selling her local agricultural produce at Taalbensi Festival. 
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The screening of blight tolerant and micronutrient-
rich potato varieties received from the International 
Potato Research Center; Peru is ongoing. To test the 
adaptability, preference of farmers of the area and 
collect necessary data for variety release/registration, 
three multi-environment trials (MET) were established 
in Achham, Lamjung and Sindhupalchowk districts; 
five test entries were compared with a popular local 
variety of the area and a standard check was done. 
The preliminary result shows that the entry number 
304351.109 and 304368.46 are preferred by the 
farmers of Achham, Lamjung and Sindhupalchowk, 
respectively.  

Inclusive Economic Growth for 
Income and Employment 

The programme aims to transform subsistence-
oriented agriculture into business opportunities for 
increasing income and local employment for women 
and youth by employing a value chain approach. 
A three-year plus project entitled ‘Improving the 
Livelihoods of Marginalized Groups in Salyan District’ 
has been successfully concluded by developing 
a private sector supported financing model and 
establishing value chains of goat, fresh vegetables, 
Sichuan pepper, ginger, and turmeric. The project 
served more than 1,700 households directly by Naina Devi Chaudhary from Aintha village of Gauriganga 

Municipality in Kailali district is a beneficiary of 
LREP. Photo: Pitambar Shrestha, LI-BIRD

A multi-environment trial of biofortified potato varieties at 
Bannigadhi Jayagadh Rural Municipality in Achham.  
Photo: Pitambar Shrestha, LI-BIRD

MAJOR ACHIEVEMENTS 

Agricultural Innovations for 
Food and Nutrition Security 

The programme aims to improve the food and nutrition 
security of smallholder farmers through investing in 
knowledge, innovations and providing solutions. Many 
projects implemented in various parts of the country have 
contributed to achieving the goal of this programme. 
The Livelihoods and Resilience Enhancement Project 
(LREP) has employed a multipronged strategies such 
as home garden improvement; introduction to new 
crop varieties of rice, wheat, potato; promotion of 
small livestock such as goat, pig, and rabbit; increased 
access to quality seeds through community seed banks; 
increased access to water resources through installation 
of solar energy-based irrigation system in the dryland 
and drought-prone areas and promotion of seasonal 
and off-season vegetables among the beneficiaries. 
These activities have directly contributed to improving 
food and nutrition security, income and resilience of 
3,100 Mukta Kamaiya (free bonded labours) and other 
marginal farm families in Bardiya and Kailali districts; 
750 earthquake-affected families in Sindhupalchowk 
district and 750 households in remote villages of 
Humla district. The key learning of the project is that a 
multipronged strategy should be employed to improve 
food and nutrition security, and income of the pro-poor 
households. 
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engaging them in the production and collection of 
one or more value chain commodities. The value chain 
models of fresh vegetables, goat and chicken are also 
being adapted in Sindhupalchok district for promoting 
economic and social resilience of 732 earthquake-
affected families. LI-BIRD also provided on-site 
technical support, facilitated the demonstration and 
scaling up of appropriate technologies and organized 
capacity building events for local partners and 
communities for the implementation of value chain 
development activities in Achham, Doti, Dailekh, 
Kanchanpur and Bardiya districts.

In the past, many good practices for promoting 
conservation and use of agricultural biodiversity 
have been developed and promoted by LI-BIRD in 
Nepal and outside but linking agrobiodiversity with 
the market for generating tangible income remained 
largely unexplored apart from some localized efforts. 
Hence, an initiation has been taken to improve the 
livelihoods of smallholder farmers through the 
development of ecologically sound and scalable 
market-based solutions to agricultural and aquatic 
biodiversity management in Lake Cluster of Pokhara 
Valley (LCPV). The plan is to market agricultural and 
aquatic biodiversity-based produces using a unified 
landscape branding (ULB). Training session on  Climate-Smart Agriculture to the 

CMEFMAVP  Technical Assistants jointly organized 
by LI-BIRD and MoLMAC, Gandaki province.

Community Resilience to Climate 
Change and Disaster Risks   

The programme aims at building the adaptive capacity 
of climate-vulnerable and disaster-prone communities 
for resilient livelihoods through research, innovation, 
and promotion of climate-resilient technologies and 
practices. Piloting and scaling out Climate-Smart Village 
(CSV) with financial support from the CGIAR Research 
Programme on Climate Change, Agriculture and Food 
Security (CCAFS), is one of the leading projects aiming 
to develop villages where climate vulnerable households 
and communities adapt Climate Smart Agriculture (CSA) 
technologies, practices, and approaches. Furthermore, 
the project is anticipated to develop Climate Investment 
Plan (CIP) for all seven provinces. This year, we carried 
out an impact assessment of the travelling seminar with 
participation of 33 dignitaries from the local, provincial and 
federal government in which we assessed the extent to 
which travelling seminar participants were able to lobby 
and influence to prioritize and integrate CSA and CSV into 
relevant policies and plans at the local and provincial level. 
LI-BIRD has started implementing Climate Development 
Knowledge Network’s (CDKN) funded Knowledge 
Accelerator Project to provide technical assistance to the 
Gandaki Province for capacity building of staff and develop 
knowledge products for effective implementation of the 
Chief Minister Environmental Friendly Model Agriculture 
Village Programme (CMEFMAVP).

Krishna Kumari Lama from Lishankhupakhar Rural Municipality is a 
beneficiary of fresh vegetable value chain activity promoted by the 

ESRS project. Photo: Kaushila Rai, LI-BIRD
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Seed production of Dolakha Pahenlo Simi, Gaurishankar Rural 
Municipality-1, Jungu, Dolakha. Photo: Niranjan Pudasaini, LI-BIRD

Biodiversity and Ecosystem Services 
for Sustainable Livelihoods

The programme aims to mobilize and empower 
communities, local institutions and networks for up-
scaling integrated management of biodiversity and 
ecosystem services at sub-watershed, watershed 
and river basin levels for sustainable livelihoods. 
Biodiversity and Ecosystem Services for Sustainable 
Livelihoods (BESL) projects are more focused on 
on-farm research and promotion of agroecological 
practices and mountainous crops, research on 
agriculture-based water pollution, strengthening 
local seed systems and empowering communities 
and local institutions. Six major ongoing projects were 
implemented under this thematic area in 2018/19.

Jointly implemented by LI-BIRD, NARC and Bioversity 
International, the Local Crop Project (LCP) along 
with Diversifying Access to Diverse Seeds (DADS) 
contributed to on-farm research and promotion of 
traditional mountain crops and strengthen farmers’ 
seeds system, directly benefitting more than 3,000 
households. LCP was vital in garnering the attention 
of the government in research and development of the 
traditional crops. The project has developed the variety 
registration proposal of landraces such as Dudhe Chino 

Interaction between the participants and farmers during  
CSB workshop. Photo: Pitambar Shrestha, LI-BIRD

Implemented in Siraha and Udayapur districts 
in collaboration with the local governments and 
National Farmers Federation (NFF), the CARE Nepal 
funded Samarthya project focused its work on testing 
and scaling of climate-resilient models, technologies, 
and practices to enhance the adaptive capacity of 
smallholder farmers, tenants and landless people for 
their livelihood improvement. This year, the project 
has designed agro-advisory, climate-resilient crop 
variety seeds, and integrated land and watershed 
resource management models for demonstrations 
and future scaling out. In 2018/19, the project has 
reached out to 399 households including 295 women-
headed households from 19 farmers’ groups.

Furthermore, LI-BIRD has implemented a Bread for 
the World (BftW) funded CANSA project that aims 
at promoting protection and solidarity for climate 
migrants and displaced communities in South Asia. 
In Nepal, Humla, Achham, Bardiya, Mahottari, 
Siraha, Udayapur and Ramechhap districts have been 
identified as hotspots, where the field study is carried 
out.   

Farmers of Ghimrung, Ghanpokhara, Lamjung threshing 
local Amaranth grain.  Photo: Rita Gurung, LI-BIRD
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Mr. Dhiraj Jaisi, Ward Chairperson of Tatopani RM-4 (Jumla), 
presenting joint action plan. Photo: Niranjan Pudasaini, LI-BIRD

(Proso Millet), Rato Kodo (Finger Millet), Khairo Simi 
and Pahenlo Simi (Beans), Bariyo Kaguno (Foxtail 
Millet) and Lal Marshe (Amaranth). The capacity of 
four CSBs was strengthened for maintaining the local 
diversity and strengthening the local seed supply 
chain. A training workshop organized in collaboration 
with Crop Development and Agricultural Biodiversity 
Conservation Center (CDABCC) on farmers’ variety 
registration was pivotal to induct farmers on preparing 
registration of local crops and identifying gaps in 
ownership of the registered farmers’ variety.

After a few years of its establishment, the national 
network of community seed banks of Nepal has been 
formally registered as Community Seed Bank Nepal 
under the Company Registration Act as a profit not-
distributing company. The network aims to promote 
conservation and sustainable use of Nepal’s rich 
agricultural plant genetic resources commonly known 
as landraces or local varieties for enhancing ecological 
and economic resilience of farming communities. 
Under the Evolutionary Plant Breeding (EPB) project, 
the first generation of evolutionary populations of high 
altitude rice and beans were developed considering 
the needs of a high mountain and mid-hills 
agroecology through on-farm trials from mixtures of 
122 rice and 49 bean germplasm sources consisting of 

Evolutionary Plant Breeding trial observation 
and evaluation visit by experts, stakeholders and 
farmers in Jumla. Photo: Chandra Gurung

landraces, improved varieties and advanced breeding 
lines. 

The Climate Resilient Agriculture (CRA) project was 
implemented in Sindhupalchowk and Kaski districts 
covering 2,100 households. The project aimed at 
diversifying food and income sources of the socially 
marginalized households by promoting agroecological 
farming practices. Funded by the US Department of 
States and Caritas Switzerland, and implemented 
in Nepal, Bangladesh, India, and Sri Lanka by local 
partner organizations, the South Asia Environmental 
Capacity Building–Agricultural and Water Pollution 
(SAECB) project reviewed the national policies 
and provided recommendations instead of use of 
agrochemicals to circumvent agrochemical-based 
pollution affecting soil health, rivers and ponds in 
Nepal. 

Social Research and Policy Advocacy 
for Wider and Inclusive Impacts

As a cross-cutting theme, LI-BIRD projects are 
continuously generating evidence and capitalizing it 
for policy advocacy at the local, provincial and federal 
levels, and international forums on the topic of 
institutional priority. After the state restructuring into  
a three-tiered government system, LI-BIRD projects 
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the Municipality and LI-BIRD jointly established an 
Emergency Response Fund (ERF) at the Municipality 
amounting to NPR 5 million with nearly 20 percent 
contribution from LI-BIRD. The fund has already been 
mobilized for community-level disaster risk reduction 
(DRR) activities, providing relief materials for disaster-
affected households.

At the provincial level, a Memorandum of Understanding 
(MoU) between LI-BIRD and the Ministry of Land 
Management, Agriculture and Cooperative (MoLMAC) of 
Gandaki Province has been signed for collaboration and 
scaling up climate smart agriculture (CSA) practices and 
technologies, and development of Climate Investment 
Plan (CIP) in the Gandaki Province.

LI-BIRD is also active in sharing its experiences, good 
practices and lessons learned nationally and globally, 
particularly relating to the realization of farmers’ rights 
as outlined in Article 9 of the International Treaty on Plant 
Genetic Resources for Food and Agriculture (ITPGRFA) of 
the Food and Agriculture (FAO). As a member of the Ad 
Hoc Technical Expert Group on Farmers Rights (AHTEG) 
representing Civil Society Organizations (CSO) of the 
South and South Asia region, a submission on good 
practices has been made to prepare a global inventory 
and develop options for the realization of farmers’ rights.

Dr. Balaram Thapa (Executive Director, LI-BIRD) and Mr. Durga Prasad 
Dawadi, (Secretary of MOLMAC, Gandaki Province) during the MoU signing 
ceremony between LI-BIRD and MoLMAC. Photo: Hem GC, LI-BIRD 

LI-BIRD in collaboration with the Development Fund (DF) and other DF 
partners organized a side event on Farmers’ Rights in the Eighth Session 
of the Governing Body Meeting of the ITPGRFA held in FAO, Rome 
from 11 to 16 November 2019. Photo: Santosh Shrestha, LI-BIRD

have emphasized working more closely with local 
and provincial governments. To engage and influence 
the local government leaderships for promoting local 
crops, a training workshop was organized for elected 
leaders from Kharpunath Rural Municipality in Humla, 
Tatopani Rural Municipality in Jumla, Gaurishankar 
Rural Municipality in Dolakha and Marsyangdi Rural 
Municipality in Lamjung. Realizing the importance 
of CSB, the Kharpunath Rural Municipality allocated 
resources for the completion of the CSB work in Humla 
immediately after the completion of the training.

Another encouraging example is also from 
the Lishankhupakhar Rural Municipality of 
Sindhupalchowk district where LI-BIRD and 
Municipality worked together for developing three 
ward level Local Disaster and Climate Resilience Plans 
(LDCRPs) and 17 Community Disaster and Climate 
Resilience Plans (CDCRPs). These CDCRPs and LDCRPs 
were further compiled to develop Municipality level 
LDCRP. As a first step for implementing these plans, 
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Gender Equality and Social 
Inclusion (GESI)  

LI-BIRD has been considering the inclusion of women, 
disadvantaged and marginalized groups during 
programme development and implementation 
on a priority basis. Out of the 114,113 individual 
beneficiaries covered in FY 2018/19, the majority were 
from marginalized and vulnerable communities with 
forty percent women. For instance, the Livelihoods 
and Resilience Enhancement Project (LREP) 
implemented with funding support from NORAD 
through the Development Fund, Norway has covered 
3,300 households of freed bonded labors (Mukta 
Kamaiyas), landless and other smallholder farmers 
in Bardiya and Kailali districts. The LREP is intensively 
working for improving food and nutrition security, 
and income generating activities of the beneficiaries. 
Similarly, LI-BIRD has been implementing livelihood 
improvement projects in low Human Development 
Index (HDI) ranking districts such as Humla, Accham, 
and Siraha. 

In the FY 2018/19, LI-BIRD implemented a project 
dedicated to enhance the capacity of elected women 
leaders at the local, provincial and federal levels 
focusing on agriculture, climate change and gender 

Lauti Devi Dagaura from Ramnagar Mukta Kamaiya 
Settlement at Joshipur Rural Municipality in Kailali district 
is a beneficiary of LREP. Photo: Hem GC, LI-BIRD

nexus. We organized a travelling seminar involving 
elected women leaders aiming to scale up the proven 
CSA technologies, beyond the pilot sites. The elected 
women leaders were taken to the field for providing 
them opportunity to interact with the farmers and 
observe the well-established CSA technologies and 
practices. Besides, an information flyer on women-
friendly agriculture tools, technologies and practices 
was developed and distributed to the key women 
decision-makers in Gandaki Province as a guiding 
document for policy advocacy.

At the organizational level, special consideration is 
given to women and candidates from disadvantaged 
groups and marginalized communities in the 
recruitment process. To support evidence-based 
advocacy for gender integration in policies, a policy 
review, framework for gender integration in climate 
change and agriculture was published this year 
(available at www.libird.org). 

Elected women leaders from local and provincial level 
participating in a traveling seminar as part of the capacity 
enhancement activity.  Photo: Hem GC, LI-BIRD
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Knowledge Management and 
Capacity Building for Wider Impacts 

LI-BIRD, in association with Growinnova, Centre for 
Development Innovation, Wageningen University 
& Research, the Netherlands and Bioversity 
International, organized the international training 
course on ‘Plant Genetic Resources and Resilient 
Seed Systems for Sustainable Food Security’ from 
22 October to 9 November 2018. Altogether, 23 
multidisciplinary professionals working in the field of 
agricultural biodiversity, plant breeding, and genetics, 
teaching in the university, genebank management, 
rural development and food security from 17 countries 
of Asia, Africa, South America, and Europe participated 
in the three-week training. The training included 
lectures, case examples, group work, role play, 
plenary presentations, debate, seminar along with the 
field visits to observe pioneering work of the farmers 
in community biodiversity management, participatory 
plant breeding, payment for ecosystem services, 
climate-smart village management, and managing a 
CSB and community-based seed production.

Similarly, LI-BIRD as a resource organization on CSBs, 
provided its technical support for conducting three-day 
training on CSBs organized by North East Slow Food 
and Agrobiodiversity Society (NESFAS) in Meghalaya, 
India in November 2018. After the training, the NESFAS 
has established a CSB for promoting conservation and 
sustainable use of the indigenous crop varieties being 
cultivated by the Khasi tribe at Laitsohpliah, East Khasi 
Hills in Meghalaya. 

Following the completion of the Home Garden Project, 
Phase IV (HGP IV), the Embassy of Switzerland in Nepal 
supported LI-BIRD for the publication, documentation, 
and dissemination of key learning and good practices 
generated by the project. A short animated audiovisual 
cartoon was disseminated from the National TV, 
targeting school children for awareness about home 
garden grown safe and nutritious products. Similarly, 
‘Story of changes of Home Garden Programme’ 
targeted to local government and development 
practitioners especially working as front-line extension 

workers to upscale home garden technologies 
was published. We also revised the home garden 
management training manual based on the learning 
of the HGP IV.  

LI-BIRD also utilizes exhibition as a platform to 
interact with stakeholders and disseminate the tools, 
technologies, and knowledge generated by its various 
projects. We participated in the ‘Agri Exhibition and 
Farmer’s Fair’ conducted by Agriculture and Forestry 
University (AFU) at the Institute of Agriculture and 
Animal Sciences, Rampur, Chitwan. The exhibition 
had a demonstration of CSB models and Sustainable 
Agriculture Kits. The students were eager to learn 
about the tools and technologies such as corn sheller 
and farm rakes, promoted by LI-BIRD, which are cost 
and time-efficient, and contribute to reducing the 
drudgery of women farmers. The dissemination was 
more focused on the promotion of local and nutritious 
but neglected and underutilized species. Similarly, 
the students were found keen on various knowledge 
products demonstrated by LI-BIRD in the display stall. 

This year, LI-BIRD, altogether, published 43 
publications, which included various flyers, brochures, 
info sheets, books, and four articles in national, 
regional and international journals.

KMC in Numbers

Total 644 Episodes of  
Radio Programme 

‘LI-BIRDKo Chautari’ 
www.soundcloud.com/li-birdko-chautari

43 Publications
Peer reviewed articles, 

books, proceedings, book 
chapters and flyers

Communication & Network
5,162 Facebook Followers    1,265 Twitter Followers
424  LinkedIn Followers         1,070 YouTube subscribers
237  Instagram Followers       
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KMC in Numbers

Emergency Preparedness 
and Response   
Emergency preparedness and humanitarian response 
is the new area of engagement for LI-BIRD. The key 
focus of the year was to understand the national 
humanitarian ecosystem encompassing policy 
frameworks, institutional mechanisms and key 
stakeholders, and establishing a relationship with 
relevant organizations, agencies, and networks active 
in the country. 

This year, we built a partnership with the Asian 
Disaster Preparedness Center (ADPC) and worked as 
a country partner in the sector with a focus on building 
the capacity of CSOs, local governments, and private 
sectors. Through ADPC partnership, LI-BIRD has been 
able to establish working relationships with national 
disaster management focal point at the Ministry of 
Home Affairs (MoHA), Nepal Academy of Science and 
Technology (NAST) and other relevant institutions 
including UN agencies, international organizations 
and networks such as DpNet, which are active in the 
sector of disaster management in the country. 

In ADPC supported Nepal Preparedness Partnerships 
(NPP), our focus was on building capacity on 
Protection against Lightning (PaL) in partnership with 
MoHA, as lightning has been reported as one of the 
major disasters with its increasing occurrence in recent 
years. This year, 120 participants representing federal 
and provincial government departments, engineers 
from Rural Municipalities and Municipalities, security 
forces (Nepal Army, Armed Police Force, and Nepal 
Police), academia (engineering college), CSOs, private 
sector and media received PaL training. We prepared 
two training courses: one on PaL and the other on 
Preparedness for Emergency Response (PER), and 
also produced a PaL poster and a video for general 
awareness. The stakeholders have appreciated 
both the PaL training and ICT materials produced in 
partnership with ADPC and MoHA. We also prepared 
a guiding document for developing national standards 
of the lightning protection system for the integration 

of PaL into national education systems and building 
codes for systematically reducing loss and damage. 

Similarly, LI-BIRD also provided technical support to 
three local governments, namely, Dhangadhi Sub-
Metropolitan city in Kailali, Nilkantha Municipality in 
Dhading, and Dhangadhimai Municipality in Siraha 
to prepare Emergency Preparedness and Response 
Plans (EPRP). The purpose of partnership with local 
governments was to strengthen local capacity on 
preparedness and response. Similarly, NPP built the 
capacity of CSOs representing all seven Provinces, 
helped them to organize and form seven provincial 
levels and one national network for promoting cross-
learning, sharing and joint action at all levels. In 
total, 143 members (26% women) from various local 
organizations, actively participated in the process of 
provincial and national network formation.

 

Training on  ‘Protection Against Lightning’, organized by 
LI-BIRD and ADPC in Jhapa. Photo: Hem GC, LI-BIRD
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Key  
IMPACTS
 
 
 

Implemented with funding support from NORAD 
through the Development Fund, Norway, the 
Livelihoods and Resilience Enhancement Project (LREP) 
aims to improve the livelihoods of Mukta Kamaiya (free 
bonded labors) and landless families in Bardiya and 
Kailali districts; smallholder and marginal farm families 
in Humla district and earthquake-affected families in 
Sindhupalchowk district. From June 2017 to July 2019, 
the project has served 4,650 families by engaging 
them in agriculture and livestock related activities. 
The baseline survey carried out before project’s 
initiation revealed small livestock as the main source 
of cash income for smallholder and marginal farmers. 
Therefore, the project considered small livestock 
promotional activities as a key strategy for enhancing 
the livelihoods of smallholder farmers. 

The project supported in creating Community Livestock 
Promotion Fund (CLPF) in cooperatives for increasing 
access to collateral-free and low-interest loan to raise 
goat and pig; improve breeds and shed; facilitate 
livestock insurance, and build capacity on health and 
hygiene aspects through training and development 
of Village Animal Health Workers (VAHWs). The total 
amount of CLPF established in six cooperatives in 
Bardiya, Kailali and Sindhupalchowk districts with 
contribution from the project, Municipalities, and 
cooperatives account NPR 4.86 million. So far, more 
than 600 households have accessed to collateral-free 
loan, ranging from NPR 10,000 to 30,000, from the CLPF 
for promoting goat and pig at 6%  interest per annum; 
more than 400 households have improved sheds of 
goat, pig and rabbit; more than 500 households insured 
about 1,000 animals; about 400 households received 
training on animal health and husbandry practices; nine 
VAHWs were trained and 15 improved goat breeding 
bucks were provided.

INCREASED INCOME OF SMALLHOLDER FARMERS 
THROUGH PROMOTION OF SMALL LIVESTOCK

A detailed survey and systematic impact study of the 
intervention has not yet been done but the project 
team, cooperatives members and beneficiaries have 
observed and recorded several positive changes due 
to small livestock promotional activities. In Bardiya, 
Kailali and Sindhupalchowk districts, the average 
number of goats has increased to 6 or 7 from 3 or 4 
and the average number of pigs has increased to 3 or 
4 from 1 or 2 before the project intervention. Due to 
improved sheds, the overall health status of the animals 
has improved, contributing to the significant increase 
in the income of farmers. In Humla, the number of 
households rearing rabbit is increasing rapidly and 
the project team has recorded up to NPR 40,000 cash 
income per household annually. Similarly, the pig 
rearing farmers in Kailali have reported income up to 
NPR 150,000 in a year.
 
The increase in the number of livestock and income are 
the strong indicators of the success of CLPF intervention. 
Meanwhile, it is also important to learn the process and 
develop the mechanisms from which smallholders will 
be able to borrow a collateral-free loan beyond the 
project period and keep investing in livestock. Due to the 
higher demand for the loan for livestock activities, the 
cooperatives also started investing their regular savings 
in livestock sector; the beneficiaries have developed 
skills and gained new knowledge on livestock health, 
hygiene and management practices. The villages where 
CLPF activities are being promoted are increasingly 
being recognized as a resource centre for supplying 
healthy breeding buck and mother as well as animals 
for meat. The two years of CLPF interventions in LREP 
for the promotion of small livestock among smallholder 
farmers has proved to be an effective approach to 
improve the income of smallholders.
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Radhika Chaudhary is a beneficiary of the LREP. She is 
member of the Mukta Kamaiya family from Aintha village of 
Gauriganga Municipality, Kailali. Photo: Hem GC, LI-BIRD
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implemented by Rural Reconstruction Nepal (RRN),  
LI-BIRD and Aasaman Nepal in eight, then, VDCs of Salyan 
district. LI-BIRD was responsible for achieving result 3, 
i.e. value chains of three commodities are developed 
encompassing 1,500 households, and their financing 
model established with 200 households accessing credit. 
LI-BIRD partnered with a private-sector financial institution 
(Mahila Sahayatra Microfinance Bittiya Sanstha Limited - 
MSMBSL) to provide fair access to credit while it provided 
the technical backstopping support to advance five value 
chains (goat, fresh vegetables, sichuan pepper, ginger, 
and turmeric) and facilitate market linkages. The project 
support included capacity building of group members 
in business plan development and execution, series of 
technical training that also included cleaning and grading, 
infrastructure support, exposure visits to market hubs and 
so on. The project exceeded in achieving its targets and 
served 1,789 households in value chain programmes and 
Mahila Sahayatra reached 506 households as evident in 
Tables 1 and 2.    

IMPROVING LIVELIHOODS OF SMALLHOLDER FARMERS 
THROUGH VALUE CHAIN APPROACH IN SALYAN DISTRICT

Not long ago, agriculture in rural areas of Nepal used to 
be the ‘way of life’ with subsistence-oriented production. 
That situation is, however, fast-changing with farmers’ 
strong aspiration to transform their agriculture practices 
and make them more productive and profitable.  
LI-BIRD has been supporting the transformation process 
by employing the value chain approach and piloting an 
innovative value chain financing model to bring positive 
changes in the lives of rural communities in the Salyan 
district. The value chain approach facilitates smallholder 
producers to interact with the market. This article 
analyzes LI-BIRD’s initiative and draws lessons for future 
endeavors. 

A three-year plus project entitled ‘Improving the 
Livelihoods of Marginalized Groups in Salyan District’ was 
implemented from November 2015 to April 2019, with 
financial support from the German Government (BMZ) 
and Welthungerhilfe (WHH), a Germany based NGO. 
Under WHH Nepal’s leadership, the project was jointly 

Smallholder farmers collecting fresh vegetable for marketing in Salyan district. Photo: Shyam BK, LI-BIRD
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* Figure in parenthesis include number of HHs taking loan from the MSMBSL

After the completion of the project, the following are 
the lessons learned:  
• formal partnership agreement between 

development organization and private sector 
is mandatory for creating win-win situation 
whereby a synergistic relationship is developed 
that directly benefits smallholder farmers in 
generating livelihood opportunities; and 

• the value chain approach is a viable platform 
for collaboration because of its ability to absorb 
investments that can generate cash income 
allowing beneficiaries to payback loan.

 Table 1. Lending across sectors by project areas, 2018
Name of community Agriculture (3.22%) Livestock (54.47%) Others (42.30%) Total
Majkhada 603,000 (14)* 12,778,000  (242) 11,010,000 (118) 24,391,000 (374)

Rampur 370,000 (7) 3,680,000 (88) 1,772,000 (37) 5,822,000 (132)

Total 973,000  (21) 16,458,000  (320) 12,782,000 (155) 30,213,000 (506)
* Figure in parenthesis include number of HHs taking loan from the MSMBSL
 

Table 2. Additional yearly income (NPR) derived after taking loan from Mahila Sahayatra, 2018
Communities Agriculture (21)* Livestock (320) Others (155) Total

Before After Before After Before After Before After
Majkhada 26,000 55,000 11,550 36,900 22,850 91,500 60,400 183,400

Rampur 7,625 29,000 37,000 79,333 130,000 385,333 174,625 493,666

Total 33,625 84,000 48,550 116,233 152,850 476,833 235,025 677,066

Of the total outlay of 30.2 million rupees, 3.22% was 
granted for fresh vegetable production and marketing, 
whereas the bulk of the loan (54.47%) was disbursed 
for goat farming. A significant amount (42.30%) went 
to establishing or expanding petty businesses, buying 
tractor and pickup vans. There was zero default on 
loans till the project period. An impressive increase in 
income directly attributed to investments in agriculture 
and livestock value chains and other investment 
options can be observed. Amongst the three 
investment options, non-agriculture sector yielded 
the highest returns (212%) over the baseline figure. 
Whereas fresh vegetables and goat yielded 150% and 
139% increments respectively. It’s evident that rural 
households need diversity of livelihood options to 
generate cash income for their households. 
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Environment-Friendly Model Agriculture Village 
Programme (CMEFMAVP), as well as strengthening 
the capacity of the MoLMAC for scaling CSA. The CIP 
for Gandaki Province and Province 5 is anticipated to 
be completed by December 2019. Similarly, LI-BIRD 
is also in the process of developing CIP for the other 
five provinces and at the national level in 2020. Once 
completed, the CIP is expected to provide strategic 
investment decision support to the policymakers for 
scaling up CSA across the provinces.

A Memorandum of Understanding (MoU) was 
signed between LI-BIRD and the MoLMAC, Gandaki 
Province on 6th August 2019 to develop a common 
understanding for scaling up CSA technologies 
and practices in Gandaki Province, and for the 
development of Climate Investment Plan (CIP) as a 
strategy for scaling CSA. The MoU is expected to be a 
reference document between the parties to design and 
implement current and future agriculture and climate 
change related programs. The MoU also provides an 
opportunity to integrate CSA into the Chief Minister 

Major  
ORGANIZATIONAL HIGHLIGHTS
LI-BIRD SIGNS MOU WITH THE MINISTRY OF LAND 
MANAGEMENT, AGRICULTURE AND COOPERATIVE 
FOR COLLABORATION AND SCALING UP CLIMATE 
SMART AGRICULTURE IN GANDAKI PROVINCE

From left to right – Mr. Beni Bahadur Basnet (LI-BIRD Board Secretary), Dr. Balaram Thapa (LI-BIRD Executive Director), Mr. Durga Prasad Dawadi 
(Secretary, MoLMAC, Gandaki Province), Honourable Lekh Bahadur Thapa Magar (Minister, MoLMAC, Gandaki Province), and Mr. Krishna 
Prasad Baral (LI-BIRD Board Chairperson ) during MoU signing between LI-BIRD and MoLMAC, Gandaki Province.  Photo: Hem GC, LI-BIRD

Blog article on MoU sign : http://libird.org/app/news/view.aspx?record_id=84
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Her Excellency Ms. Elisabeth Von Capeller (right) , Swiss Ambassador to Nepal  and Dr. Yubak 
Dhoj GC (left), Secretary to the Ministry of Agriculture and Livestock Development (MoALD)  
during the Home Garden Dissemination Workshop held at the MoALD. Photo: GrowInnova

DOCUMENTATION, PUBLICATION, AND 
DISSEMINATION OF KEY LEARNING AND GOOD 
PRACTICES OF HOME GARDEN PROGRAM

With financial support from the Swiss Agency for 
Development and Cooperation (SDC), the Home 
Garden (HG) programme was implemented over 
a period of 16 years in four different phases by  
LI-BIRD in partnership with Bioversity International, 
local NGO partners/networks and the Department 
of Agriculture (DoA). The final Phase IV ended in 
2018. Towards the end of the project, two back-to-
back HG dissemination workshop were organized in 
Kathmandu, and Bardibas in Mahottari district (one 
of the 20 districts where the HG Phase IV programme 
was implemented). The main objectives of the HG 
dissemination workshop were: 
• to make information and learning generated 

by HG programme available to relevant 
stakeholders and potential users for scaling up 
HG approach in Nepal; and 

• to share a synthesis of evidence, change stories 
and learning on HG to stimulate discussion, 
and support policy design and implementation, 
especially at the local and provincial level, for 
delivering HG action on the ground.   

Home Garden Programme in the Nutshell

The evolution of the HG programme in Nepal over 
16 years in four distinct phases, including the key 
focus of each phase and implementation modalities, 
is depicted in Figure 1. The HG programme started 
with initial formative research (Phase I) that focused 
on the characterization of the indigenous HG system, 
an assessment of the potential of HG in improving 
women and disadvantaged household’s food and 
nutrition security, etc. Phase I was followed by 
the refinement of HG technologies, practices and 
implementation modalities (Phase II), development 
of pathways for mainstreaming HG (Phase III), and 
mainstreaming HG in the national programme (Phase 
IV). Overall, the HG programme covered a total of 29 
districts (Phase I to IV). 
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Highlights of Home Garden 
Programme Achievement 

HG information and reference materials such as HG 
peer-reviewed journal articles, HG video clips, HG 
manual, HG case study reports, HG photo essay and 
posters, Outcome Monitoring Survey (OMS) reports, 
HG mid, end-term and Capitalization Exercise (CapEx) 
evaluation reports, HG annual reports, HG phase 
report and HG change story book (in Nepali) are 
available and can be downloaded from the website 
– www.libird.org. Some examples of the activity – 
output, and output - outcome level achievements are 
highlighted below. 

Activity - Output Level Achievement – Examples
A total of 1,852 HG groups (comprising 55,800 
households as members) were formed and 
strengthened, of which, 79% are women and 74% 
disadvantaged households. 1,790 (79%) HG groups 
are registered in local government. 1,432 (77%) HG 
groups are involved in saving and credit scheme, and 
3,197 ‘Resource HG’ were established successfully 
and are functioning well. 

Output – Outcome Level Achievement - Examples
HG participants are consuming six additional food 
types (vegetables, fruits and animal products) year-
round against the baseline (3 types). Average cash 
saving (from not buying vegetables from outside) 
per household per year amounted to NPR 5,088, 
while the average income per household per year 
from selling surplus HG products amounted to NPR 
9,218. When these figures are multiplied by the total 
number of HG member households (i.e. 55,800 
households), the total savings made by not buying 
vegetables from outside amounts to NPR 283 million, 
while the income from selling surplus HG products 
amounts to NPR 514 million. 79 (65 women) HG 
members contested in the local election and are 
occupying the position in the local government. 
HG approach was successfully institutionalized in 
national programs such as integration of HG into the 

national agriculture extension guideline, HG budget 
head in the GoN’s Red Book, and integration of HG 
in the Council for Technical Education and Vocational 
Training (CTEVT) course curriculum. 

Design, Preparation, Publication 
and Dissemination of Home 
Garden Change Story Book

As part of documentation, publication, and 
dissemination of learning and good practices of 
the HG programme, the HG change story book 
was prepared through extensive field visits, direct 
observations and interaction with several HG 
beneficiaries on-site in a number of HG programme 
districts. The change story book is in the Nepali 
language and is targeted especially to local and 
provincial government representatives and political 
leaders, mainly, women political leaders and 
front-line agriculture extension workers. The book 
illustrates stories relating to how HG programme was 
able to bring about positive change in the lives and 
livelihoods of women and disadvantaged groups in 
the programme districts, including the contribution 
of HG programme in terms of:
• social, economic and political empowerment of 

women and disadvantaged groups, including 
generation of local employment opportunities;

• conservation and promotion of agro-
biodiversity, and building smallholder farmer’s 
resilience to climate change;

• improvement in dietary diversity (food and 
nutrition security) of the households; and 

• local capacity building, such as technical and 
entrepreneurial skills (market and financial 
literacy).

The book also presents perspectives of local and 
national stakeholders with regards to the HG 
programme and its relevance, especially in the 
context of the federal structure. The HG change 
story book is also available in LI-BIRD website  
(www.libird.org). 
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Design, Preparation and Dissemination 
of HG Animated Audio-Visual Cartoon

The HG animated audio-visual cartoon entitled ‘Rajuko 
Katha’ with the key message ‘Pariwarik Poshanka Lagi 
Gharbagaicha (HG for family nutrition)’ was also 
designed and disseminated. It was targeted to school 
children and parents, and was broadcast on the 
NTV during prime time for seven days. The cartoon 
was also demonstrated to the participants during 
the HG dissemination workshop in Kathmandu and 
Bardibas. The HG animated audio-visual cartoon can 
be viewed through the link - https://www.youtube.
com/watch?v=BTpO-E75dX0. 

 HG Dissemination Workshop – Kathmandu

Two back-to-back HG dissemination workshops were 
organized in Kathmandu and Bardibas in Mahottari 
district. The Kathmandu workshop was held at the 
Ministry of Agriculture and Livestock Development 
(MoALD) premises on 20 February 2019. It was 
targeted to national policymakers and stakeholders, 
and was co-chaired by the Secretary, MoALD and 
the Swiss Ambassador to Nepal. The workshop was 
attended by 52 participants representing a range 
of institutions, including relevant Divisions and 
Departments under the MoALD, National Planning 
Commission, Ministry of Finance, CTEVT, local and 
international NGOs, and donor agencies and bilateral 
programme. 

Key conclusions drawn by the Kathmandu workshop 
participants are summarized below:

• “HG programme is simple, effective and 
within the technical know-how of women and 
disadvantaged groups. The programme is most 
effective in generating tangible benefits and 
reaching out to women and disadvantaged 
groups in rural areas. It has contributed 
immensely to the social, economic and political 
empowerment of women and disadvantaged 
groups”. - Her Excellency Ms. Elisabeth Von 
Capeller, Swiss Ambassador to Nepal.

• “HG programme has been effective in the 
conservation and promotion of agro-biodiversity 
on-farm, and is effective in improving dietary 
diversity (family health and nutrition) of 
disadvantaged groups.” - Dr. Hari Bahadur KC, 
Chief, National Centre for Potato, Vegetable and 
Spice Crop Development.  

• “HG programme should continue through 
integration into Palika’s plan for building the 
capacity of Palika to secure their strong buy-
in, which is crucial for scaling up HG under 
the federal structure.” – Mr. Rewati Raman 
Poudel, Deputy Director-General, Department 
of Agriculture (DoA).

• “The Government of Nepal is committed to 
scaling up the HG programme in Nepal. Support 
(both internal and external) is needed to 
successfully integrate HG related programs into 
local government’s policies, plans and programs 
during the political transition period in Nepal.” – 
Dr. Yubak Dhoj GC, Secretary, MoALD.
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Home Garden Dissemination Workshop – 
Bardibas, Mahottari district

The Bardibas workshop was held on 22 February 
2019. It was targeted to the local and provincial 
government representatives and political leaders, 
especially women political leaders, from province 
1, 2 and Gandaki Pradesh. Altogether, 60 
participants representing Palika Chairpersons and  
Deputy-chairpersons, Members of Provincial 
Assembly, media and local/international NGOs 
attended the workshop. It was organized in the form of 
‘Travelling Seminar’ where participants were divided 
into two groups: Group 1 visited the HG programme 
implementation sites to learn on the ground with 
regards to the types of benefits derived by the local 
communities from HG programme, while Group 2 
visited the sites where HG related programme was 
replicated by local government in partnership with 
local NGO Community Development and Advocacy 
Forum Nepal (CDAFN). Both groups reconvened 
after the field visit where a round table discussion 
was held with special reference to how to go about 
integrating HG related programme into Palika’s plan, 
and the role of the local and provincial government 
for scaling up through the inter-Palika exchange.

Reflections and excerpts from some 
of the Bardibas HG dissemination 
workshop participants:

“I am a member of the Thamgadimai 
women HG group. I maintain a HG 
that supplies nutritious food to 
my family year-round, which has 
improved my family’s health and 
nutrition. HG is a simple and effective 
technology that can be adapted 
easily by poor households. I would 
urge the honourable members of the 
provincial assembly and Palika leaders who are here 
today to prioritize HG related programme in provincial 
and local government policies and plans to reach out 
and better serve more women and disadvantaged 
groups in rural communities in the future.”

Ms.Yam Maya Mainali, Secretary, 
Thamgadimai women HG Group 

Aurhi Municipality 7, Mahottari district, Province 2

Participants of the Home Garden Dissemination Workshop held at the MoALD. Photo: GrowInnova
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“I visited Rajabas and Bahunmara 
villages [non-HG villages where local 
government is replicating HG related 
programme in partnership with local 
NGO-CDAFN]. I saw community-led 
water resource management inter-
linked with the HG program. It is an 

excellent example of water use efficiency where local 
knowledge is successfully blended with science and 
technology. The scheme has helped villagers to secure 
sustainable food production in the face of climate 
change, and helped 56 HHs to expand HG in their 
homestead. What I saw there was advut (meaning 
‘magic’). I was truly impressed and inspired. On 
return, I will facilitate a dialogue with my colleagues 
to replicate some of the learning from this workshop.”

Ms. Ichha Kumari Gurung, Deputy Mayor 
Siddhicharan Municipality, Okhaldhunga district, 
Povince 1

“The community-led programme 
activities, including HG, that I saw today 
in the field was simple yet effective in 
bringing about positive change in local 
communities. As a member of the 
provincial assembly and policymaker, 
I will work collectively with my other 
colleagues who are here today to 

promote and upscale HG related programme through 
supportive policies and plans in Gandaki Pradesh.”

Honourable Om Kala Gautam, Member of the 
Provincial Assembly Nawalpur district, Gandaki 
Pradesh

“What I saw today during 
the travelling seminar has 
provided me an inspiration 
to do more for smallholder 
farming communities. I 
saw an excellent example 
of how a small and low-
cost programme such as 
HG can generate a huge impact on the lives and 
livelihoods of women and disadvantaged groups, 
be it social, economic or political empowerment. 
HG is a programme that can be easily scaled up by 
the local government. I am committed to advocate 
in my provincial assembly to develop and implement 
policies that are supportive of HG. I will extend 
my support to upscale HG related programs for 
integrating into Palika’s plan.”

Honourable Manju Yadav, Member 
of Provincial Assembly 

Mahottari district, Province 2

“This is the second time 
that I have participated in a 
travelling seminar organized 
by LI-BIRD and CDAFN in 
Mahottari district for local 
and provincial government 
representatives and women 
political leaders. I find the 
travelling seminar extremely useful for building my 
capacity. It has provided me with greater insights 
with regards to ground realities, and helped me to 
better understand what the development priorities 
should be in my constituency. I will advocate for 
and ensure that the travelling seminar becomes 
an important event in my constituency to build the 
capacity of political leaders in the future.”

Honourable Sharada Devi Thapa, 
Member of Provincial Assembly 

Mahottari district, Province 2
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NEW COLLABORATIVE RESEARCH PROJECT

DOCUMENTATION AND DISSEMINATION OF 
SUSTAINABLE LIVELIHOOD OUTCOMES THROUGH 
THE RESTORATION AND CONSERVATION OF 
ECOSYSTEMS FOR BETTER ECOSYSTEM SERVICES 
UNDER CHANGING CLIMATE IN RURAL NEPAL

In early 2019, a consensus was reached between 
LI-BIRD, United Nations Environment Programme 
(UNEP)-International Ecosystem Management 
Partnership, Institute of Geographic Sciences 
and Natural Resources Research (IGSNRR) and 
Chinese Academy of Sciences (CAS) to plan for, 
and implement a collaborative research project in 
Nepal to document cases of sustainable livelihood 
outcomes through the restoration and conservation 
of ecosystems under a changing climate. The Begnas 
and Rupa Watersheds in Kaski district have been 
selected for the case studies, and two case studies 
have been designed. One of them is based on 
Rupa Lake Restoration and Fishery Cooperative (a 
local organization managing Rupa Lake ecosystems 
for over a decade) with a focus on ‘Inclusive Lake 
Ecosystem Governance and Its Impact on Rural 
Livelihoods’, while the other case study is based 
on ‘Conservation and Utilization of Agricultural 
Biodiversity in Begnas-Rupa Lake Watersheds for 
Livelihood Outcomes’.  

The study will use ‘Climate, Ecosystem and Livelihood 
(CEL)’ nexus approach to design, implement and 

analyze the collected information. A range of research 
tools such as household surveys, key informant 
interviews and focused group discussions have been 
designed and will be administered as part of the 
research process. 

The main objective of the study is to document and 
disseminate information about the extent to which 
restoration and conservation of ecosystems contribute 
to improving rural livelihoods in a changing climate, 
as ecosystems and their services are the natural 
and spiritual foundation of human civilization. At 
the broader level, the study will also look at the 
extent to which CEL nexus approach to research and 
development contributes to deliver on the synergies of 
SDGs, as all 17 SDGs and 169 targets are integrated, 
indivisible and interact to each other that balance the 
economic, social and environmental dimensions of 
sustainable development.

The study is expected to be implemented between 
November 2019 to June 2020, and the final report is 
expected to be available in the public domain by July 
2020. 

From left to right – Mr. Yuwaraj Kunwar (Chief, Annapurna Rural Municipality), Mr. Nawaraj Ojha (Chief, Rupa Rural Municipality), Dr. 
Giridhari Paudel (Vice-Chair, Gandaki Province Policy and Planning Commission), Dr. Balaram Thapa (Executive Director, 

LI-BIRD), Mr. Krishna Prasad Baral (Executive Board Chair, LI-BIRD), Honourable Gayatri Gurung (Gandaki Province Assembly Member), 
Honourable Dhan Maya Lama (Gandaki Province Assembly Member) and Mr. Ram Bahadur K.C. (Director, NARC). 
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SOCIAL AUDIT 2018/19

LI-BIRD has been continuously conducting a social 
audit of its programs and projects for the past six 
years. This year, the social audit was conducted by 
Mr. Namaskar Shah from Nepalgunj, who visited 
two project sites in Sindhupalchowk district, namely, 
Livelihoods and Resilience Enhancement Project 
(LREP) and Enhancing Economic and Social Resilience 
of Earthquake-Affected Households (ESRS). In those 
sites, he conducted interaction with beneficiaries, 
observed activities to develop a social audit report, 
which was shared in LI-BIRD’s Annual General Meeting. 
Mr. Shah facilitated the social audit programme as 
per the standard norms of ‘Local Body Social Audit 

Procedure 2067’. In his presentation, he appreciated 
the work of LI-BIRD for bringing positive impacts by 
focusing on increasing production and consumption of 
safe and organic vegetables, women empowerment, 
livelihood upliftment and reducing the stress caused 
by the earthquake loss. He further added that the 
seed support and training programme contributed 
significantly to bring remarkable achievements in the 
project sites.  

During the programme, some of the participants 
provided their feedback and suggestions which were 
responded accordingly by the senior LI-BIRD officials. 

LI-BIRD social audit report in Nepali is available here: 
http://libird.org/app/publication/view.aspx?record_id=346

From left to right – Mr. Yuwaraj Kunwar (Chief, Annapurna Rural Municipality), Mr. Nawaraj Ojha (Chief, Rupa Rural Municipality), Dr. 
Giridhari Paudel (Vice-Chair, Gandaki Province Policy and Planning Commission), Dr. Balaram Thapa (Executive Director, 

LI-BIRD), Mr. Krishna Prasad Baral (Executive Board Chair, LI-BIRD), Honourable Gayatri Gurung (Gandaki Province Assembly Member), 
Honourable Dhan Maya Lama (Gandaki Province Assembly Member) and Mr. Ram Bahadur K.C. (Director, NARC). 
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FEEDBACK AND REMARKS FROM 
STAKEHOLDERS AND  RESPONSE BY LI-BIRD

Dr. Shreeram Prasad Neopane, General Member 
The report presented show good progress. There are several projects on agriculture. I think we need to focus more on 
policy changes. 

Response: Dr. Balaram Thapa
Yes, we have been working on that front as well. We have been trying to influence policy makers based on evidence generated 
from the field.
Ramchandra Baral, Journalist 
I was expecting to see the progress update on the recommendations made during last year’s social audit. If we do not know 
the status of the implementation of the previous social audit, then the social audit seems to be conducted for formality only.

Response: Dr. Balaram Thapa
We will make sure to report the progress of the recommendations made by the social audit in the future.
Jhalak Shrestha, General Member
The organization should not just focus on the production aspect but also need to focus on the marketing aspect.

Response: Dr. Balaram Thapa
LI-BIRD has been making an initiative in the marketing aspect of selling Agri products by establishing agriculture collection 
centres. We have been working on value chain approach.
Kamal Aryal, General Member
As per the information provided, LI-BIRD is currently implementing 18 different projects. But the social audit at the field 
has been done for two projects only. What’s the reason behind it? Are there any specific criteria based on which the field 
sites are selected?

Response: Pitambar Shrestha
Last year, we conducted the social audit of the projects implemented in Kailali and Bardiya districts. This time, we did at 
Sindhupalchowk. We follow Social Audit Guideline 2067 for the procedure, and the field selection is done based on the 
sampling. It also depends on the availability of resources to some extent.
Mona Sherpa, Assistant Country Director, CARE Nepal 
LI-BIRD should also focus on implementing the programme that prioritize on utilizing the knowledge and skills from returnee 
migrants.

Response: Pitambar Shrestha
We have been working on that front since aspirant and returnee migrants are our target group. I am pleased to share that 
some of the innovative farmers who received an award today are returnee migrants.
Dr. Yam Malla, NRM Expert 
I would like to request you to think about the impact assessment of the works done by LI-BIRD. Similarly, it should also focus 
on the scaling up of the model programme developed by LI-BIRD through the Government of Nepal.

Response: Dr. Balaram Thapa
We are trying our best, and the Government of Nepal is working on some of the concepts developed by LI-BIRD as they 
have been integrated into its system.



Annual Report 2018-19 Annual Report 2018-1930 31

INVESTING IN HUMAN RESOURCES 
In the FY 2018/19, LI-BIRD had 69 full-time staff 
including 42 (60.9%) men and 27 (39.1%) women. 
Our staff was composed of 33 (47.8%) Brahmins, 
Chhetris and Thakuris; 23 (33.3%) Janajatis; 8 (11.6%) 
Newars; 4 (5.8%) Dalits; and 1 (1.5%) Madheshi. 
Our additional human resources include 17 part-
time social mobilizers (locally recruited to support 
project field activities) and 7 On-the-Job Trainees/
interns. LI-BIRD has been prioritizing candidates from 
discriminated groups (women and candidates from 
Dalit, Janajati, Madhesi/Terai and other minority 
communities) in its internship programme. Investing 
in the future is our core value and as such, currently, 
four of our staffs are pursuing Ph.D., while one is 
pursuing a Master’s Degree.   

We have realized that we need to have a different 
approach to attract and retain a diverse workforce at 
different levels. While we recognize that recruitment at 
the senior and executive level will hasten GESI friendly 
changes in motion, we have not been able to attract 
women candidates at these levels. Hence, to close 

the gender gap, LI-BIRD is focusing on recruitment of 
women at Mid-Level Manager followed by intensive 
coaching and grooming for leadership roles. We have 
been utilizing forums like Team Leaders Meeting and 
Extended Management Committee Meetings as an 
in-house leadership development platform, which 
supports to enhance decision-making ability and 
prepare them for higher responsibility. 

LI-BIRD provides opportunities to fresh graduates 
to learn, grow and become competitive in the 
professional field, and contribute towards the 
professional development of young professionals 
by providing practical work experience through 
exposure in LI-BIRD’s projects and programme.  
LI-BIRD also promotes workforce diversity by providing 
opportunities to promising interns to advance their 
career pathway when opportunities arise within 
LI-BIRD. Besides, LI-BIRD prioritizes local women 
from fields to work as part-time staff (Community 
Mobilizers/Motivators) so that more women move to 
the Programme Assistant Level.

 Brahmins, Chhetris 
and Thakuris

33%

Janajatis (From 
indigenous groups) 

23%

Newars 8%

Dalits 4%
Madheshi 1%

Women 39%

Men 61% Full list of current LI-BIRD staff is available here:  
http://libird.org/about-us/staff
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Financial  
HIGHLIGHTS
The total amount of income of LI-BIRD in the FY 2018/19 
amounted to NPR 160.70 million (equivalent to USD 1.46 
million), a decrease of 39 percent over FY 2017/18. Similarly, 
the expenditure in the FY 2018/19 amounted to NPR 160.54 
million (USD 1.45 million). The large decrease in the financial 
portfolio was because of the closure of bigger size projects in 
the fiscal year.

The financial support for LI-BIRD’s research and development 
programs comes from a wide range of donors. The following 
are the highlights of some of the donors’ investments: 
• NORAD and the Development Fund, Norway (DF) 

supported the ‘Livelihoods and Resilience Enhancement 
Project (LREP)’  implemented in Sindhupalchowk, Bardiya, 
Kailali and Humla districts. 

• Climate Change, Agriculture and Food Security (CCAFS), 
south Asia supported Climate Smart Village (CSV) and 
Gender, Agriculture and Climate Change project (GACC), 
aiming to enhance awareness and capacity of women 
leaders and policymakers on GACC.

• Bioversity International and UN Environment Programme 
(UNEP)/Global Environment Facility (GEF) supported 
the Local Crop Project (LCP) to promote the use and 
conservation of mountain local crops in Lamjung, Dolakha, 
Humla and Jumla districts.

• SeedChange, then USC-Canada, supported ecological and 
organic farming promotion activity in Kaski district.

• DanChurchAid (DCA) supported ‘Improving the Livelihoods 
of the Poor and Marginalized Smallholder Farmers in Doti 
and Achham districts’. 

• Mercy Relief Singapore supported ‘Enhancing economic 
and Social Resilience of Earthquake-Affected Community 
in Sindhupalchowk (ESRS)”.

• US DOS via Caritas Switzerland supported ‘South 
Asia Regional Connectivity Programme: South Asia 
Environmental Capacity Building - Agricultural and Water 
Pollution’ to address challenges of land-based water 
pollution and its consequences on ecosystem, biodiversity, 
human health and livelihoods. It is a regional project being 
implemented in Sri Lanka, Bangladesh, India and Nepal.

• CARE Nepal supported ‘Participatory Testing and Scaling 
up Climate Resilient Models, Technologies and Practices 

to Enhance Adaptive Capacity in Udayapur and Siraha 
districts’.

In the FY 2018/19, LI-BIRD has been able to further build its 
partnership and reach out to various new funders/donors. 
• Bread for the World (BftW) supported ‘Scaling 

up Climate Resilient Agriculture for Sustainable 
Livelihood of Smallholder Farmers in Sindhupalchowk 
and Kaski districts (CRA)’. 

• Darwin Initiatives through the Department for 
Environment, Food and Rural Affairs (DEFRA, UK) 
supported ‘Market Led Approach to Sustainable 
Management of Agrobiodiversity for Livelihood 
Outcomes’. 

• Oxfam Novib via Oxfam Nepal supported ‘Sowing 
Diversity = Harvesting Security’ in Kailali, Dadeldhura, 
Kanchanpur and Doti districts. 

• Asian Disaster Preparedness Centre (ADPC) 
supported ‘Strengthening Emergency Response 
Capacity of Local Humanitarian Actors in Asia’ 
and ‘Building Capacity and Awareness Raising on 
Protection Against Lightning in Nepal’. 

The following major projects were completed in the FY 
2018/19:
• Welthungerhilfe (WHH) supported ‘Improving the 

Livelihood of Marginalized Groups in Salyan Districts’ 
for implementing the Value Chain Development Fund 
(VCDF) model.

• United States Agency for International Development 
(USAID) via Save the Children supported ‘Community 
Resilience Programme (SABAL), where we provided 
technical support in livelihood themes that include 
agriculture, livestock, irrigation and natural resource 
management. It was implemented in six districts, 
namely, Okhaldhunga, Sindhuli, Ramechhap, 
Makwanpur, Khotang and Udayapur.

• CIP supported ‘Improving food security & nutrition of 
rural people in Nepal and Bhutan through collaborative 
potato breeding for yield stability and micronutrient 
density’.

• Swiss Agency for Development and Cooperation 
(SDC) supported ‘Documentation, Publication and 
Dissemination of Key Learning and Good Practices of 
Home Garden Project Phase IV’.
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Resource Moblization Trends 

Funding Sources for the FY 2018/19
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The external audit was performed by PP Pradhan & Company ‘Class A’ Chartered Accounts.
The financial statements were approved by the Executive Board of LI-BIRD in September 2019.

Financial Statement of FY 2018/19
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 PUBLICATIONS

JOURNAL, PROCEEDINGS, BOOKS AND BOOK CHAPTERS

Ghimire, K., B. Joshi, R. Gurung, E. Palikhey, N. Pudasaini, and A. Parajuli. “Adaptability of Naked Barley Landraces in 
Mountain Agro-Ecosystem of Nepal”. Journal of Nepal Agricultural Research Council, April 2019, 34-42.

Gurung, R., R. Dhakal, N. Pudasaini, P.B. Paneru, S. Pant, A.R. Adhikari, S. Gautam, R.K. Yadav, K.H. Ghimire, B.K. Joshi, 
D. Gauchan, S. Shrestha and D.I. Jarvis. 2019. Catalogue of Traditional Mountain Crop Landraces in Nepal. Pokhara and 
Kathmandu, Nepal: LI-BIRD and Bioversity International, Nepal.

Joshi, B.K., S.B. Gurung, P.M. Mahat, B. Bhandari, D. Gauchan. 2018. Intra-varietal diversity in landrace and modern 
varieties of rice and buckwheat. The Journal of Agriculture and Environment, June 2018, 8-14.

Joshi, B.K., P. Shrestha, D. Gauchan and R. Vernooy, eds. 2018. Community Seed Banks in Nepal. 2nd National Workshop 
Proceedings, 3-5 May 2018, Kathmandu and Pokhara, Nepal: NAGRC, LI-BIRD and Bioversity International, Nepal.

LI-BIRD. 2019. Annual Report 2017-18. Pokhara, Nepal: LI-BIRD.

LI-BIRD. 2019. Home Garden Service Contract Final Report. Pokhara, Nepal: LI-BIRD.

LI-BIRD. 2019. Photo Story: Improving the Livelihoods of Marginalized Groups in Salyan District. Pokhara, Nepal: LI-BIRD.

Thilakarathna, M.S., T. Chapagain, B. Ghimire, R. Pudasaini, B.B. Tamang, K. Gurung, K Choi, L. Rai, S. Magar, B. BK, S. 
Gaire and M.N. Raizada. 2019. “Evaluating the Effectiveness of Rhizobium Inoculants and Micronutrients as Technologies 
for Nepalese Common Bean Smallholder Farmers in the Real-World Context of Highly Variable Hillside Environments”. 
Agriculture, MDPI, Open Access Journal, 9(1): 1-17.

Pudasaini, R., L.D. Adhikari, A. Bhusal, B. Paudel and A. Khatri-Chhetri. 2019. Building Capacities for Scaling-Up Climate 
Smart Village in Nepal: A training manual. Pokhara, Nepal: LI-BIRD and The CGIAR Research Programme on Climate Change, 
Agriculture and Food Security (CCAFS).

Pudasaini, R., N.B. BK and B. Paudel. 2018. Baseline Survey Report. Enhancing Economic and Social Resilience of Earthquake-
affected Community in Sindhupalchowk. Pokhara, Nepal: LI-BIRD.

Pudasaini, R., T. Chapagain and M.N. Raizada. 2018. Innovations for Terrace Farmers in Nepal and Testing of Private Sector 
Scaling Up Using Sustainable Agriculture Kits and Stall-Based Franchises: Final Report.

Shah, A.B., R.B. Rana and I. Mandal, 2018. Dairy Value Chain in Barabardiya Municipality in Bardiya District: Opportunities and 
Constraints. Consultancy assignment commissioned by DCA Nepal to LI-BIRD.

Sherpa, L. and B. Thapa. 2018. Travelling Seminar: Action for Strengthening Elected Women’s Leadership in Local Government for 
Scaling-Up Climate Smart Village Approach in Nepal. Pokhara, Nepal: LI-BIRD.

Vernooy, R., P. Shrestha, D. Gauchan, A. Bhusal, R. Gurung, N. Pudasaini and members of the Community Seed Banks 
Association of Nepal. 2019. Let us conserve and exchange seeds. Celebrating traditional crop diversity of the Nepali lowlands. 
Rome, Pokhara and Kathmandu, Nepal: Bioversity International, LI-BIRD and Community Seed Banks Association of Nepal.

Vernooy, R., E. Clancy, S. Diulgheroff, B. Furman, R.G. Santos, L. Guarino, B. Kajtna, M. Marino, A. Mushita, P. Shrestha, 
A. Sidibe, Y. Song, E.E. Sosinski Jr, A. Subedi and J.  Villacorta. 2018. Joining Forces to Strengthen Community Seed Banks 
Worldwide. Rome: Bioversity International.

Yadav, R.K., S. Gautam, S., E. Palikhey, et al. Agro-morphological diversity of Nepalese naked barley landraces. Agriculture 
and Food Security. November 2018. DOI:10.1186/s40066-018-0238-5.
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PUBLICATIONS IN NEPALI LANGUAGE
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RADIO PROGRAMME
Radio Programme ‘LI-BIRDko Chautari’: All Episodes can be found at: https://soundcloud.com/li-birdko-chautari

VIDEOS
LI-BIRD & ADPC. 2018. Protection Against Lightning. Available at www.youtube.com/watch?v=8dupTny6id4

LI-BIRD. 2018.  Gender Integration in Agriculture and Climate Change in Nepal. Available at https://www.youtube.com/
watch?v=yMFx4AJ7DcA

LI-BIRD. 2019. Story of Raju (Home Garden for family health and nutrition) . Available at https://www.youtube.com/
watch?v=BTpO-E75dX0

LI-BIRD. 2019. Improving the Livelihoods of Marginalized groups in Salyan district. Available at https://www.youtube.com/
watch?v=ugbkW0mTVlc

 LI-BIRD. 2019. Sustainable Agriculture Kit “Corn Sheller”. Available at https://www.youtube.com/watch?v=dyrMC8h4R9o 

LI-BIRD. 2019. Sustainable Agriculture Kit “Farm Rake”. Available at https://www.youtube.com/watch?v=J0mGr0VxpBY 

LI-BIRD. 2019. Sustainable Agriculture Kit “Grainpro Bag”. Available at  https://www.youtube.com/watch?v=eTfGcrr1oN0 

LI-BIRD. 2019. Sustainable Agriculture Kit “Picture Book” . Available at https://www.youtube.com/watch?v=kIabgXSB7Vk 

All videos can also be found at www.youtube.com/libird

Find more publications at: http://libird.org/app/publication/results
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• Enhancing Livelihoods and Resilience of Marginal and Resource Poor People of Western Terai 
And Hills of Nepal (LREP)

• Scaling Up of Seeds of Survival Programme in Nepal
• Improving the Livelihoods of Marginalized Groups in Salyan District
• Improving the Livelihoods of Poor and Marginalized Farmers Through Value Chain Approach in 

Doti and Achham District
• Documentation, Publication and Dissemination of Key Learning and Good Practices of Home 

Garden Project
• Integrating Traditional Crops Genetic Diversity into Technology Using a Biodiversity Portfolio 

Approach to Buffer Against Unpredictable Environmental Change in The Nepal Himalayas
• Piloting and Scaling-out Climate-smart Village Programme in Nepal
• Plant Genetic Resources and Resilient Seed Systems for Sustainable Food Security
• Enhancing Economic and Social Resilience of Earthquake Affected Community in 

Sindhupalchowk
• Enhancing Awareness and Capacity of Women Leaders and Lawmakers on Gender, Agriculture 

and Climate Change to Facilitate Positive Change
• Scaling Up Climate Resilient Agriculture for Sustainable Livelihood of Smallholder Farmers in 

Nepal
• Improving Food Security and Nutrition of Rural People in Nepal and Bhutan through 

Collaborative Potato Breeding for Yield Stability and Micronutrient Density
• South Asia Environmental Capacity Building- Agricultural and Water Pollution
• Application of Genomics to Innovation in the Lentil Economy
• Nepal Community Resilience Programme (SABAL) 
• Technical Support to the Agriculture Development Project
• Sowing Diversity = Harvesting Security
• Improving the Availability and use of Diverse Seed and other Planting Materials to Reduce 

Vulnerability and Improve Food Security for Smallholders in Vulnerable Ecosystems
• Kisan II GESI Assessment
• Market - led Approach to Sustainable Management of Agrobiodiversity for Livelihood Outcomes
• Use of Genetic Diversity and Evolutionary Plant Breeding for Enhanced Farmer Resilience to 

Climate Change, Sustainable Crop Productivity, and Nutrition Under Rainfed Conditions 
• Promoting Protection and Solidarity for Climate Migrants and Displaced Communities in South 

Asia
• Participatory Testing and Scaling up Climate Resilient Models on Land and Agriculture.
• Strengthening Emergency Response Capacity of Local Humanitarian Actors in Asia
• Plant Breeding Training/Workshop, Nepal
• Strategic Plan Preparation of Bannigadhi Jayagadh Rural Municipality
• Assessment of Hariyoban II Program
• Strengthening Community Seed Banks Association of Nepal
• Building Capacity and Awareness Raising on Protection against Lightning in Nepal

 

Krishna Prasad Baral 
Chairperson

Ramkali Khadka 
Treasurer

Nirmala Gurung
Member

Meeta Sainju Pradhan, PhD
Member

Binod Bhatta, PhD
Member

EXECUTIVE BOARD

Deepak Kumar Rijal, PhD 
Vice Chairperson

Beni Bahadur Basnet
Board Secretary

Full list of ongoing projects is available here: https://goo.gl/gVXALp

PROJECTS IN 2018/19
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of Research & Development1995 - 2020
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‘Manka Kura’, a memory book published on the occasion of 25th years of establishment of LI-BIRD can be downloaded from here 
http://libird.org/app/publication/view.aspx?record_id=339
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Local Initiatives for Biodiversity,
Research and Development (LI-BIRD)
Head Office  
PO Box 324, Pokhara, Kaski, Nepal
Tel 00977-61-526834, 535357  
Fax 00977-61-539956
E-mail info@libird.org 
Web www.libird.org

Programme Coordination Office  
Sanepa, Lalitpur, Nepal 
Tel 00977-01-5540330 

/libirdkochautari

/libirdnepal

/libird

/company/li-bird


