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 Message froM the Board  
 and the exeCutive direCtor

the fiscal year 2017-18 marked the first year of the 
implementation of our new 5-year strategic plan 
designed to guide our work for the period 2017-
2021. Supported by 122 full-time staff (70 staff directly 
employed by LI-BIRD and 52 staff employed by local 
partners), 182 individual and institutional members, 
4,668 Facebook, 1,211 twitter, 286 Linkedin, 788 
youtube and 211 Instagram followers, we continued 
to work along the research – development continuum, 
with  strong commitment to sustainable and lasting 
results. Our commitment to serving smallholder 
farmers better, providing them with knowledge, skills 
and tools they need to build their resilient livelihoods, 
remained unshakable.

In Fy 2017-18, we mobilized nPR 263 million and 
worked with 4,461 farmers’ groups, 27 cooperatives 
and 5 Community Forest user groups in 106 rural 
municipalities and 52 municipalities through the 
implementation of 21 projects supported by various 
development partners. Through our work, we 
were able to reach out 97,631 households directly, 
engaging 116,094 people, of which, the large majority 
were women (64%).  

We are pleased to see increased recognition of 
our work. This year, we were nominated as the 
Representative of Civil Society Organization from the 
South and South East Asia in the Ad-Hoc technical 
Expert group (AHtEg) on Farmers Rights, International 
Treaty on Plant Genetic Resources for Food and 
Agriculture (ItPgRFA) in recognition of our untiring 
efforts to promote conservation, management and use 
of agrobiodiversity, and strengthen local seed systems. 
This year, we organized second national workshop on 
Community Seed Bank (CSB) in partnership with the 
National Gene Bank and Bioversity International that 

led to the establishment of the ‘Association of CSBs, 
nepal (ACSBn)’. We concluded our hallmark project 
‘Home garden’ after 13 years of implementation. 
The programme is now fully integrated into the 
government’s national agriculture extension 
programme, ‘National Food and Nutrition Security 
Plan of Action’, and Council for technical Education 
and vocational training (CtEvt) course curriculum. 
this year, we also concluded ‘Sustainable Agriculture 
Kits (SAKs)’ project. Our extensive research on SAKs 
products led to the identification of 21 simple and 
affordable women-friendly agriculture technologies 
and practices suitable for smallholder farmers that are 
helping them to increase their production by 38% and 
reduce women’s drudgery by 70 hours/year. 

As part of scaling up ‘Climate Smart village (CSv) 
approach’ for climate compatible development, we 
put significant effort to create awareness of women 
lawmakers at the local, provincial and federal level 
on ‘gender, Agriculture and Climate Change (gACC)’. 
We conducted two rounds of travelling seminars 
for women lawmakers in CSv sites in Mahottari 
district (Province 2), and nawalpur district (gandaki 
Province), with the aim to enhance their knowledge 
for informed climate debates, policy design and 
implementation. The results have been encouraging. 
Local governments are now leveraging increased 
resources for climate actions on the ground (e.g., 
allocation of resources for scaling up solar irrigation 
based CSv). We also supported gandaki Province to 
develop a guideline for the implementation of ‘Chief 
Minister’s Environment-Friendly Model Agriculture 
village’ programme. We continued to receive the 
unabated request for technical assistance support 
for the design and preparation of agriculture strategy 
from rural municipalities and municipalities across the 
country. 
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this year, we invested significant resources in 
building our staff capacity on agriculture value chains, 
especially our approach to work with private sectors 
particularly financial institutions, insurance agencies 
and market actors to engage effectively in value chain 
processes. We were able to link banking services to 
657 households thereby mobilizing nPR 18 million 
credits in support of fresh vegetable, goat and other 
agricultural value chains.  This will continue to be our 
priority in the coming years.

We would like to take this opportunity to extend 
our sincere gratitude to all our funders and the 
Government of Nepal, who believe in us and 
support our work. We thank our local partners for 
their continued support in field delivery, and most 
importantly the people in communities who saw 
hope for the future with us. The tireless support 
and cooperation provided by our staff is highly 
appreciated. 

Balaram Thapa, PhD
Executive Director

Krishna Prasad Baral
Executive Board Chairperson

 

  aCronyMs
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  aCronyMs

CCAFS  CgIAR Program on Climate Change, Agriculture and Food Security 

CRA  Climate Resilient Agriculture

CSB  Community Seed Bank

CSv  Climate Smart village

DCA  DanChurchAid

DF  The Development Fund, Norway

gACC  gender, Agriculture and Climate Change 

GEF  Global Environment Facility

GESI  Gender Equality and Social Inclusion

HuC  Himalayan university Consortium

IDRC  International Development Research Centre

IFAD  International Fund for Agriculture Development

ItPgRFA  International treaty on Plant genetic Resources for Food and Agriculture 

LCP  Local Crop Project

nAgRC  national Agriculture genetic Research Centre

nARC  nepal Agricultural Research Council 

PLM  Pokhara Lekhnath Metropolitan City

SAK  Sustainable Agriculture Kit

SDC  Swiss Agency for Development and Cooperation

unEP  united nations Environment Programme
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     geographiCal Coverage

Cluster Number of 
districts

Number of 
ongoing Projects

Number of 
Municipality covered

Number of Rural 
Municipality covered HHs  (2017/18)

Eastern 12 8 18 52 69,886

Central 4 6 3 2 1,412

Western 16 8 21 52 26,333
Total 32 - 52 106 97,631

Province No. 6

Province No. 1

Province No. 4

Province No. 3

Province No. 7

Province No. 5

Province No. 2
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LI-BIRD at 
a GLANCE

IntroductIon

LI-BIRD is a non-profit making, non-governmental 
organization established in 1995 in Pokhara, nepal. 
LI-BIRD is committed to capitalizing on local initiatives 
for sustainable management of renewable natural 
resources in order to improve the livelihoods of 
rural poor and marginalized farmers, especially 
women. LI-BIRD has contributed to several innovative 
methodologies and approaches for participatory 
research and development through partnerships 
in development-oriented research in agriculture, 
forestry, climate change, biodiversity, and natural 
resources management. It has generated impacts 
that have enhanced the livelihoods of rural poor 
and marginalized farmers through appropriate 
technological, social, and policy changes. LI-BIRD 
has been a pioneer organization in strengthening 
participatory methodologies for research and 

LI-BIRD aspires for a society in which 
people are healthy, food secure, and live in 

peace with dignity. 

development in agriculture, biodiversity conservation, 
and sustainable natural resource management. LI-BIRD 
has played an instrumental role in institutionalizing 
these approaches in the national systems of Nepal 
and expanded its outreach in selected countries in 
South Asia.

our VIsIon

LI-BIRD envisions a society where people are resilient, 
healthy, food secure and live with dignity.

our MIssIon 

LI-BIRD’s mission is to diversify choices and secure 
livelihoods of smallholder farmers through innovative 
approaches to research and development in 
agriculture, biodiversity and natural resources.

Photo: Hem GC, LI-BIRD
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Principle 2: Promote participation of multi-sectoral 
stakeholders in research and development to generate 
scalable solutions

Principle 3: Align actions with national priorities to 
contribute to national food security and sustainable 
development goals

Principle 4: Generate synergies and leverage resources 
for achieving cost-effectiveness and impact at scale

Principle 5: Create an enabling environment by 
empowering communities, institutions and networks

our IMpact Groups

Our impact group is the population upon which LI-
BIRD’s projects and programmes aim to have a positive 
impact, with long-term commitment. Our impact 
group is smallholder farmers, especially women and 
youths, who depend on agriculture, biodiversity and 
natural resources for their livelihoods. The lasting 
changes we can bring in their lives will determine the 
extent of our success.

our tarGet Groups

Our target group is the sub-set population or 
sub-groups within the impact group. Programme 
strategies may need to be focused or tailored 
specifically to meet the unique needs of the target 
group. Our strategic actions focus on six sub-groups 
within the impact group. The unique needs of these 
sub-groups determine the nature of actions we 
undertake.

Our target groups are: 
• Communities in highly food deficit rural areas;
• Women and youths, especially aspirant and 

returnee migrants;
• Climate-vulnerable and disaster-prone communities;
• Disaster affected individuals and communities;
• Landless and land poor communities; and
• Farmers living in rural-urban interface and road 

corridor areas.

our IMpact Goal

Contribute to reducing poverty by strengthening resilient 
livelihood systems, improving ecosystem health and 
services, and ensuring food, nutrition and income security 
of smallholder farmers, especially women and youths.

our core Values

Local Initiatives: We value local knowledge 
and culture, local initiatives and innovations, and 
participation of local communities and institutions in 
all aspects of our work.

Integrity: We act consistently with our vision. We 
are honest, transparent and accountable, and accept 
responsibility for our collective and individual actions.

Biodiversity: We believe in conserving biodiversity 
and improving ecosystem health as assets for reducing 
vulnerability and building resilient livelihoods. 

Investment for the future: We believe in 
investing in human capital, institutions and natural 
resources to protect the environment for the prosperity 
of present and future generations. 

Respect: We respect capabilities, opinions, and 
values of individuals, socially excluded groups, 
communities, development partners, stakeholders, 
staff, and our members.

Diversity: We value diversity in terms of people, 
ethnicity, culture, social norms, partners, staff, and 
our members.

proGraMMInG 
prIncIples

The following programming principles will inform and 
guide the way we work in all of our programmes:

Principle 1: Demonstrate and deliver tangible 
benefit to target groups
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Key 
HIGHLIGHTS 
of Fy 2017/18

oVerall proGraMMe 
portfolIo

We are pleased to share that LI-BIRD in Fy 2017/18 
reached out to 97,631 households directly, engaging 
116,094 people, amongst which 63.6% were women 
from 106 rural municipalities and 52 municipalities 
spread across seven provinces. While serving 
smallholders and women, we worked with 4,461 
groups, 27 farmers’ cooperatives and 5 Community 
Forest user groups and contributed to build their 
capacity mobilizing nPR 263 million resources 
through 21 projects funded by various development 
partners. It was the first year of operationalizing 
five-year strategy (2017-2022) that emphasizes on 
consolidating past learning and experiences, forging 
partnerships with local governments and private 
sectors, and strengthening institutional governance.

LI-BIRD’s five-year strategy (2017-2022)  
emphasizes on consolidating past learning 
and experiences, forging partnerships with 

local governments, private sectors, and 
strengthening institutional governance. 

LI-BIRD’s untiring efforts to promote conservation, 
use of agrobiodiversity, and strengthen local seed 
systems have paid off. We have been nominated as 
Civil Society Organization representative in the Ad-Hoc 
technical Expert group (AHtEg) on Farmers Rights of 
International Treaty on Plant Genetic Resources for 
Food and Agriculture (ItPgRFA). We organized second 
national workshop on Community Seed Bank (CSB) 
this year in partnership with National Gene Bank 
and Bioversity International, which was successful in 
establishing Association of CSBs in nepal (ACSBn). We 
concluded our hallmark project ‘Home Garden’ in July, 
which has successfully been integrated in government 
policy and plans, particularly in regular extension 
programme and Food and Nutrition Security Plan of 
Action (FnSP). 

Photo: Saroj Pant, LI-BIRD



Annual Report 2017-18 Annual Report 2017-188 9

657 households in Salyan district thereby mobilizing 
nPR 18.2 million credits for fresh vegetable, goat and 
other value chain products.  

In light of the recent restructuring of the state with 
functional three tier government systems, LI-BIRD 
invested time and efforts to understand mechanisms 
of newly established local and provincial governments 
and build relationships with them. As a result, we are 
able to engage in local policy making processes and 
leverage significant resources for joint implementation 
of activities, which will continue to be our priority in 
the coming years.

Major achIeVeMents 

Agricultural Innovations for 
Food and Nutrition Security 
This programme aims to improve the food and 
nutrition security of Nepalese farmers through 
investment in knowledge, innovations and solutions. 
Several projects under this programme are focusing on 
developing and piloting innovative technologies and 
approaches. the Sustainable Agriculture Kits (SAKs) 
project supported altogether 60,000 households 
in three years, creating access to low cost simple 
agriculture tools and practices such as hand held corn 
sheller, farm rake, legume intercropping and growing 
yam on sack.  Among those, 25,000 farmers had access 
to different tools and materials through the market 
network of Anamolbiu Pvt. Ltd. Hence, the project 
has been able to demonstrate a successful model of 
ngO-private sector partnership for the scaling up of 
agricultural innovations. 

the Home garden phase Iv project has reached 
40,000 households and contributed to improved 
family nutrition and household income of those 
disadvantaged families by helping them to add 
vegetable, fruit and small livestock diversity in their 
home gardens. The government extension system 

Home garden contribues to the fulfilment of family’s food 
and nutrition security. Photo: Shambhu Basnet, LI-BIRD

We continued to expand the solar irrigation-based 
Climate Smart villages (CSvs) in partnership with 
local governments and communities in Nawalpur, 
Mahottari and Bardia districts, which are now 
developed as demonstration sites. Consequently, 
the irrigated area has increased from 31.3 ha to 
95.4 ha in CSv sites benefitting 401 households with 
a change in cropping intensity, pattern and gains in 
crop productivity and farmer’s income. Out of total 
nPR 12.9 million investment for CSvs, contribution 
of local government and communities is 13.4% and 
23.8% respectively.

With the increasing trend of out migrants, especially 
men, rural women are often forced to execute 
multiple roles that expose them to various challenges 
exacerbated by the changing climate. We took an 
approach to empower women lawmakers from 
the federal to local levels in gender and climate 
change issues by demonstrating practical adaptation 
technologies and practices on the ground through a 
travelling seminar, which proved to be effective. the 
lawmakers have realized climate risks and challenges 
faced by the farmers particularly women and learned 
about women friendly climate change adaptation 
technologies and practices in agriculture adopted in 
CSv sites. Sustainable Agriculture Kits (SAKs) project, 
completed in February 2017, identified 21 simple 
and affordable women friendly technologies and 
practices suitable for hill farmers. Our extensive 
research on SAKs concluded that these technologies 
contributed to increase production by 38% and reduce 
women drudgery by 70 hours per year. the project 
has established a supply chain in partnership with 
Anamolbiu Pvt. Ltd, which is a private sector company 
and also the partner of the project.  

this year, LI-BIRD significantly invested in building staff 
capacity on agriculture value chains and sharpening 
approach to work with private sectors particularly 
financial institutions, insurance agencies and market 
actors to engage effectively in value chain processes. 
As a result, we were able to link banking services to 
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continued to integrate the home garden approach in 
its regular extension programme in 20 districts. the 
home garden approach is now reflected in national 
policies documents like Food and Nutrition Security 
Plan of Action of nepal and project document of 
Prime Minister Agriculture Modernization Project 
for household nutritional security. Furthermore, the 
Directorate of Agriculture Extension has published the 
home garden implementation procedural guidelines 
(Karyabidhi). 

In jumla and Kaski, we continued screening of elite 
potato lines that are rich in nutrients (Iron and zinc) 
and also late blight tolerant. The process of registering 
identified genotypes has been initiated under 
the leadership of national Agricultural Research 
Council (nARC). We were also involved in partner’s 
capacity building in Achham and Doti districts in  
collaboration with DanChurchAid (DCA). We provided 
support to local ngO partners (EDC and MDO) for 
the implementation of value chain development 
interventions while introducing new agriculture 
technologies among the rural farmers.

Home garden contribues to the fulfilment of family’s food 
and nutrition security. Photo: Shambhu Basnet, LI-BIRD

LI-BIRD staff providing information to the farmers 
about the disease management in tomato. 

Inclusive Economic Growth for 
Income and Employment 

LI-BIRD Research and Development Strategy 2017 
– 2022 has added Inclusive Economic growth 
for Income and Employment as one of the four 
strategic programmes. The programme focuses on 
transforming subsistence-oriented agriculture to 
commercial agriculture, where smallholder farmers 
become more competitive as production units and 
organize themselves to aggregate their produce 
for meaningful participation in markets. We intend 
to achieve inclusive economic growth for our 
beneficiaries by employing value chain approach 
where we, jointly with farming communities, identify 
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Community Resilience to Climate 
Change and Disaster Risks   
For the climate-vulnerable and disaster-prone 
communities, and disaster affected individuals and 
communities, the Community Resilience to Climate 
Change and Disaster Risks programme builds their 
adaptive capacity for resilient livelihoods. 

Scaling up of Climate-Smart village (CSv) approach 
has been the flagship project in this programme. the 
CSv approach focuses on capacity building of local 
governments, and integration of CSv components in 
local government’s plans and programmes. This year, 
we made concerted efforts to work with and build 
capacity of the elected political women leaders on 
the issues of climate change, agriculture and gender. 
We organized orientation programme and travelling 
seminars targeting women parliamentarians/leaders: 
1 federal, 12 provincial and 8 mayor/deputy mayor of 
rural and urban municipalities.  

Provision of technical Assistance (tA) support to 
local governments, and international and local non-
governmental organizations in their projects has 
been our key strategy for scaling up Climate Resilient 
Agricultural (CRA) technologies in nepal. With this 
strategy, we are scaling up CRA technologies to 453 
households in Hariyo Ban Program1, 363 households 

Active participation of farmers during demonstration 
exercise as part of Nursery Training organized in Salyan. 

1 https://www.usaid.gov/nepal/fact-sheets/hariyo-ban-program-phase-ii

travelling seminar participants in action: Observation of water efficient 
technology adapted by local farming communities in Rajabas, Mahottari 
district.

the most potential value chains (commodities), 
understand constraints associated with value chains, 
design and implement interventions, and monitor 
their progress and make incremental improvements. 
Gathering market information for products, engaging 
financial institutions for credit and insurance 
companies to transfer production risks, and building 
capacity of farmers on production technologies and 
market interactions are integral components of value 
chain approach that we pursue.  

On our part, we have taken some concrete measures 
to position ourselves to offer comprehensive solutions, 
which our clients have become accustomed to. We 
organized two rounds of training to more than 40 staff 
of LI-BIRD and partners on value chain and market 
linkages, forged strategic partnership with financial 
institutions and insurance companies. Concurrently, 
programme development team are including value 
chain approach while developing new proposals. 
Currently, LI-BIRD has two projects working on 
value chains, namely ‘Improving the Livelihoods of 
Marginalized Farmers in Salyan District’ and ‘Enhancing 
Economic and Social Resilience of Earthquake Affected 
Households in Sindhupalchowk’, directly serving 
1,500 and 650 households respectively. In the above 
districts, we are promoting fresh vegetables, potato, 
goat and spices as promising value chain commodities. 
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in Right to Food Program2, 3,295 households in 
Resilient Livelihoods and Sustainable Food Security 
Programme of DCA nepal in Doti, Achham and Dailekh 
districts among others. under tA support programme, 
we supported Gandaki province to develop the 
guideline for ‘Chief Minister’s Environment Friendly 
Model Agriculture village’ programme and facilitated 
two municipalities to develop local agricultural plans 
integrating climate-risk based planning and CRA 
practices as important components. 

Biodiversity and Ecosystem Services 
for Sustainable Livelihoods

This programme emphasizes on securing livelihoods of 
impact groups by empowering and mobilizing farmers’ 
groups, cooperatives, and other local institutions and 
networks through integrated management of agro-
biodiversity and natural resources. There were four 
major projects implemented in 2017-18. 

The Global Environment Facility (GEF) funded 
Local Crop Project (LCP) and the Swiss Agency for 
Development Cooperation (SDC) funded Diversifying 
Availability of Diverse Seeds (DADS) project, executed 
by Bioversity International and jointly implemented by 
LI-BIRD and national Agricultural genetic Resources 

Tunnel construction training at Tuni 
vanjyang, Hariyo Ban Programme.

Farmer providing information of local landraces. 
Photo: Niranjan Pudasaini, LI-BIRD

2  http://www.carenepal.org/projectDetail.php?id=2

Centre (nAgRC), continued working on on-farm 
research and promotion of traditional mountain 
crops. under these projects, we are researching on 
Dudhe Chino (proso millet) in Humla, Rato Kodo (finger 
millet) in Jumla and Khairo Simi (Beans) in Dolakha. As 
a result of our research on Amaranth under grassroots 
breeding, we were able to register the Ramechapp 
Hariyo Latte from the national Seed Board. the first 
ever registered variety of Amaranth in nepal is rich 
in Iron, Magnesium, Phosphorus and Potassium. This 
research on Amaranth was funded by International 
Fund for Agriculture Development (IFAD) via Bioversity 
International. 

Till date, LI-BIRD has facilitated establishment 
of 20 community seed banks (CSBs) in nepal in 
collaboration with various national and international 
research and development partners. Except for one 
or two exceptions, these CSBs are functioning well 
and continuously maintaining local crop diversity, 
producing seeds of both local and improved varieties, 
and providing access to seeds to approximately five 
thousand farming households annually. Few of the 
CSBs initiated in 2016-17 are receiving some support 
from ongoing projects, whereas most of the CSBs are 
already operating on their own without any external 
support following the phasing out of the project from 
the area.



Annual Report 2017-18 Annual Report 2017-1812 13

Joint construction of a shelter house at Taruwa village in Mohammadpur 
by LI-BIRD and Gulariya Municipality in Bardiya district.  
Photo: Bishnu Dhakal, LI-BIRD

Nepal for recognizing the role of CSBs in conservation 
and sustainable use of crop genetic resources. The 
workshop also decided to formalize the Association 
of CSBs in nepal (ACSBn) for continuously providing 
guidance and support to community seed banks in 
Nepal and function as a nodal agency to dialogue 
with the Government of Nepal on the issues of CSBs.

Together with Bioversity International, the 
Development Fund, Norway (DF) and some other 
organizations, LI-BIRD organized two side events on 
CSBs and local seed systems, and was part of another 
side event organized by Bioversity International in 
the Seventh Session of the Governing Body of the 
ItPgRFA held in Kigali, Rwanda from 30 October to 
3 november 2017. Being an active member in such 
international events, LI-BIRD has been nominated as a 
member representing civil society organizations in the 
Ad Hoc technical Expert group (AHtEg) on Farmers 
Rights of ItPgRFA. LI-BIRD takes this as a recognition 
of its work on agrobiodiversity and an opportunity to 
influence the international policy process in favour of 
smallholder and custodian farmers of diversity rich 
countries.

Interaction between the participants and farmers during  
CSB workshop. Photo: Pitambar Shrestha, LI-BIRD

Social Research and Policy Advocacy 
for Wider and Inclusive Impacts

Since social research and policy advocacy is a 
cross-cutting theme, all LI-BIRD projects succinctly 
work to generate evidences for policy advocacy 
for mainstreaming good practices in government’s 
policies, plans and programmes. 

LI-BIRD organized a number of travelling seminars 
with an involvement of chairperson, vice chairperson, 
executive officers and ward chairs of the respective 
Palikas for observing field activities, interacting 
with beneficiaries and finding ways to improve the 
programme quality and developing joint programme. 
Some examples of outcome of travelling seminar 
include allocation of 1,700 m2 public land and a sum 
of nPR One million by joshipur Rural Municipality 
in Kailali district for the establishment of a CSB in 
Ramnagar village; joint construction of a shelter house 
at Taruwa village in Mohammadpur by LI-BIRD and 
Gulariya Municipality in Bardiya district. 

together with the national Agricultural genetic 
Resources Centre (nAgRC) and Bioversity 
International, LI-BIRD organized the Second National 
Workshop on CSBs in nepal. the workshop concluded 
with ten-point recommendations to the Government of 



Annual Report 2017-18 Annual Report 2017-1812 13

HuC Academy participants interacting with 
communities at Majhthana, Kaski.

Gender Equality and Social 
Inclusion (GESI)  
We continued to promote workforce diversity at the 
organization level by engaging early career women in 
the positions of interns and On the job trainees. We 
encouraged and supported mid-level managers to 
take up role in project management and participate 
in management committee meetings thereby 
preparing them to take up leading positions within 
the organization.

In year 2017-18, LI-BIRD programmes promoted at 
least 50% women participation in project activities. 
Our efforts continued to mainstream gESI in 
programmes by targeting input incentives and capacity 
building activities to poor, vulnerable and socially 
excluded, landless, earthquake affected and families 
with marginal lands. For example, in the Livelihoods 
and Resilience Enhancement Project (LREP), Ms. 
Radhika Chaudhary, a freed (Mukta Kamaiya) women 
from Masuriya, Kailai shared, ‘I had no income source, 
even earning nPR 100 was a dream for me. now by 
managing farm, I earn more than nPR 100,000 in 
a year.’ In 2017, LI-BIRD organized 513 different 
trainings (with participation of 74.45% women) 

Ms. Radhika Chaudhary has been able to secure 
livelihood through the support of LREP Project. 
Photo:  Manmaya Gurung, LI-BIRD

through Sustainable Action for Resilience Food System 
project.

The highlight of the year has been the enhancement 
of the capacity of newly elected political leaders, 
especially women and dalit women members of 
federal, province and local level governments through 
travelling seminars and workshops.

Knowledge Management and 
Capacity Building for Wider Impacts 

LI-BIRD coordinated the Himalayan university 
Consortium (HuC) event entitled ‘Climate Science 
and Adaptation in the Hindu Kush Himalayan (HKH) 
Region - a transdisciplinary Approach’ from 1 to 14 july 
2018 in partnership with ICIMOD and Swiss Agency for 
Development and Cooperation (SDC). Higher degree 
scholars (PhD and Master’s students) in the field of 
Science, Arts and Engineering conducting research 
and initial career faculty members engaged in courses 
related to climate change and adaptation were 
actively engaged in the HuC event. the programme 
helped to develop capacities of the participants 
to produce consequential knowledge, innovate 
policies and develop environmentally responsible 
business practices to address HKH challenges from 
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this year, we published 31 publications, which 
included various flyers, brochures, info sheets, 
publications, and three articles in national, regional 
and international journals.

KMC has published various flyers, brochures, info sheets 
and publications. Photo: Rajeev Dhakal, LI-BIRD 

South Asia Regional Media Workshop.  
Photo: Hem GC, LI-BIRD

KMC in Numbers

50 Episodes of  
Radio Programme  

(total: 644 Episodes) 
‘LI-BIRDKo Chautari’

4.6 Million Listeners

31 Publications
Peer reviewed articles, 

books, proceedings, book 
chapters and flyers

Communication & Network
4600+ Facebook Followers     1200+ Twitter Followers
285+ LinkedIn Followers          783+youtube subscribers
211+ Instagram Followers       

trans-boundary perspectives. HuC Academy included 
five-day fieldwork at Begnas tal Rupa tal watershed 
area (BTRT region) where LI-BIRD has been working 
for more than two decades and implementing 
participatory resource management initiatives. 

From 11 to 13 December 2017, LI-BIRD coordinated 
the ‘South Asia Regional Media Workshop’ with 
support from CgIAR Research Program on Climate 
Change, Agriculture and Food Security (CCAFS). 
The media workshop comprised of interaction and 
mutual dialogue between media professionals, ngO 
partners, policy makers and impact groups including 
field visit to CSv sites at nawalparasi. the programme 
contributed to develop understanding of media on 
‘Climate Resilience in South Asian Agriculture and Food 
Security’ and helped to widen media perspective to 
bridge the gap between science and communication. 
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Emergency Preparedness 
and Response   
Emergency preparedness and humanitarian response 
is a new undertaking of LI-BIRD introduced in the 
recent strategy as one of the cross-cutting themes. 
It emerged as a priority based on the learnings from 
our engagement while responding to the 2015 mega-
earthquake in three-phased approach i.e., protection, 
provisioning, and promotion of life and livelihoods of 
rural smallholders.     

Nepal is ranked as one of the vulnerable countries in 
terms of natural and climate change induced disasters 
such as earthquake, landslides, floods and droughts, 
which are increasing in recent years affecting a 
large number of populations with a significant 
negative impact on lives and livelihood assets. 
Rural smallholders particularly the marginalized 
communities and women, who remain at the centre 
of our target beneficiaries, are disproportionality 
affected through such disasters every year. Community 
development efforts in isolation are not sufficient to 
uplift smallholders’ livelihoods without building 
community capacity on Disaster Risk Reduction (DRR) 
where people are living in multiple risk environments. 

Participants engaged in group exercise during 
‘Disaster Risk Reduction Training’.

‘Disaster Risk Reduction Training’, organized in Kathmandu.

KMC in Numbers

Hence, it is crucial to integrate DRR including emergency 
preparedness and response in our programmes and 
projects to sustain development gains. 

Our primary focus for this year was to institutionalize 
humanitarian response within the organization 
through the amendment in the statutory provisions, 
building staff capacity, establishing relationships 
and understanding mechanism to engage with 
relevant humanitarian organizations, agencies and 
networks, and government authorities. LI-BIRD joined 
Wilthungerhilfe (WHH) led emergency response 
team and was engaged in the preparation of Joint 
Emergency Preparedness Plan (JEPP) in Nepal.  
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Beneficiaries with diversity kits after orientation 
on Home garden. Diversity Kit Distribution 

1,400 groups, 770 beneficiary groups (55%) claimed that 
disadvantaged group members were given emphasis to take 
leadership positions and prioritized for taking the group 
loan. the 82% from the discriminated groups and 79% of 
women representation in executive positions in beneficiary 
groups demonstrates that the project made a significant 
contribution for the upliftment of socially excluded groups. 
Development professionals of two districts were trained 
this year, which resulted in the expansion of home garden 
approach in 13 non-project districts. the project was able 
to develop committed 840 trained leader farmers with 
a significant proportion of women (69%). Following the 
reflection of home garden approach in policy documents like 
Food and nutrition Action Plan nepal (2016), an operational 
guideline of Hg implementation is approved by DoA this year 
and published by the Directorate of Agriculture Extension. 
Similarly, home garden has been integrated into Council for 
technical Education and vocational training (CtEvt)’s course 
curriculum of Junior Technician. 

Key  
IMPACTS

Home garden Project Phase Iv was implemented in 
20 districts of nepal with the objective of uplifting the 
nutritional status of smallholders and disadvantaged groups 
through the promotion of home garden approach and 
increasing income through the sale of surplus home garden 
produces. the 40,000 project beneficiary households were 
served by non-governmental organizations and District 
Agriculture Development Offices in the project districts. the 
farmers received training on seed perpetuation, mushroom 
cultivation, resource tapping, good governance, leadership 
training, saving and credit management, and group 
institutionalization. In addition to training, all beneficiaries 
received vegetable diversity kits twice a year. Most 
disadvantaged farmers received limited material support 
for bio-pesticides preparation, mushroom cultivation and 
household level irrigation.
 
One of the significant achievements of the project 
interventions has been the realization by the farmers to 
manage home garden components to combat the nutrition 
problem and food insecurity. Capitalization of Experiences 
study commissioned by Swiss Agency for Development 
and Cooperation (SDC) reported that the consumption of 
vegetables doubled after the project intervention within an 
extended period of time. The team further reported that 
the group approach increased the social harmony and 
minimized the gap of social discrimination. The endline 
survey carried out during the last trimester of the reporting 
year revealed that 80.4% beneficiaries managed five and 
above home garden components and 61.5% consumed 
six food types produced from the home gardens. 74.7% 
beneficiaries reported reduction in health problems 
because of nutritious food intake. Additionally, 56.6% 
of the respondents sold the surplus produce making an 
average income of nPR 18,330 per annum. Out of total 

uplIftInG the nutrItIonal status of sMallholders 
and dIsadVantaGed Groups throuGh hoMe Garden
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More than 13 million farmers in nepal are dependent 
on terrace farming where crop yields are low and 
drudgery is high. Women’s tedious work on these 
farms, which requires planting and weeding by hand, 
is exacerbated by difficult terrains and male exodus. 
Although innovations to reduce farm drudgery exist, 
they are usually inaccessible to poor terrace farmers 
because distribution networks are almost non-existent 
in the remote regions where they live.
 
With the funding support from global Affairs Canada 
(gAC) and International Development Research 
Fund (IDRC), LI-BIRD implemented ‘Sustainable 
Agriculture Kit (SAK) nepal’ project in partnership 
with university of guelph and Anamolbiu Pvt. Ltd. the 
project promoted SAK to help smallholder farmers to 
reduce drudgery, increase production and enhance 
sustainability.
 
Innovation

SAK is like a menu that includes number of easy to 
apply practices, tools and materials, such as hand 
held corn sheller, farm rake, super grain bags, growing 
yam in sack and maize-ginger intercropping. They are 
affordable for the target smallholder farmers and 
typically fall in the price range of nPR 100-500 per 
item. 
 
Selected practices and tools were scaled up using 
private sector led distribution network and utilizing 
the existing seed distribution network of Anamolbiu 
Pvt. Ltd, which comprised of agro-vet shops, ngOs, 
farmers groups/cooperatives and tools/machinery 
suppliers.

Achievements

Out of 46 technologies (tools/practices) tested, 21 
were adopted by farmers. Around 4,000 households 
used SAKs practices, increasing their economic return 
from agriculture by 38%. Practices like intercropping 
(legumes with maize and millet), growing yam in sack, 
improving farm yard manure and water harvesting 
combined with drip irrigation and plastic house were 
some examples of popular practices. Similarly, most of 
the test farmers liked tools such as corn sheller, farm 
rake and garden gloves. Millet thresher and mini tiller 
were accepted as a community SAK (used in a group) 
as they require higher investment but can be used by 
a number of households. the SAK tools contributed 
for the reduction of women farmer’s drudgery by 70 
hours/year.
 
Anamolbiu Pvt. Ltd. promoted Champion technologies, 
which included marketing through promotion events, 
flyers and radio advertisements. through market 
distribution network, around 56,000 households have 
access to SAK technologies, and most importantly, 79% 
were women out of the total users.

Lessons

Public-private partnership is crucial for developing 
innovations (tools and practices) that helps farmers 
in multifaceted ways. SAK approach has been able 
to offer choices to farmers. From the larger menu of 
options, individuals can find SAK that works for their 
context.

sustaInable aGrIculture KIt 
(saK) to help farMers Increase 
productIon and reduce drudGery  
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increases chances of sustainability of the mechanism. 
ultimately, SAK approach is able to reach small 
farmers in remote areas to help them improve 
agriculture sustainably.

NEPAL TERRACE FARMERS AND SUSTAINABLE AGRICULTURE KITs (SAK-NEPAL)  
SAK-NEPAL IN NUMBERS

60000 
HOUSEHOLDS 

REACHED

IMPACT  

260000  
PEOPLE  

BENEFITTED
5 

LINGUAL VERSIONS

A क

150 
LESSONS 

190 
PAGES

3 
STORIES OFCHANGE 

20  
PICTURE FLYERS

10600 
TWITTER FOLLOWERS

10 
SHORT VIDEOS

1000 
FARMERS TRAINED ON TECHNOLOGY EVALUATION 

39
PEER REVIEWED JOURNAL  

MANUSCRIPTS OR BOOK CHAPTERS

16
MSC/PHD THESIS, GOVERNMENT REPORTS,  

BOOKS AND BOOKLETS

PUBLICATION

Total 55 

46  
LOW COST SAKs TESTED

21  
CHAMPIONS SELECTED  

FOR SCALING UP

1100
FARMERS 
PARTICIPATED IN  
CELLPHONE SURVEY

----------------------------------------

56,445 
SOLD

25,955 
UNITS FULLY PAID BY FARMERS 

30,490 
UNITS SUBSIDIZED BY NGOS

>80% 
WOMEN USERS

TESTING SAKs

MARKETING OF SAKs

CAPACITY BUILDING

FEEDBACK

PICTURE BOOK

PUBLICATIONS

MASS MEDIA TOOLS

FOR MORE: SAKNEPAL.ORG
DESIGNED BY: GROWINNOVA

For the scaling up of such technologies, using a pre-
existing distribution network of private sector makes 
sense because the whole process is convenient and 
cost effective. Such tie-up with private sector also 

Infograpic: GrowInnova
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Partnership with local governments is the way 
forward for LI-BIRD to scale up good practices.  
LI-BIRD, through its project ‘Climate Smart village (CSv) 
Phase II’, has been able to work in joint collaboration 
with the Madhyabindu municipality, Nawalpur to 
establish a new CSv. the partnership was developed 
to scale up concept from the local level to the national 
level. the project has invested nPR 6,98,925 whereas 
Madhyabindu municipality has invested nPR 4,41,258 
and the community contributed nPR 77,000. Different 
activities of solar based irrigation system, drip 
irrigation, training, Integrated pest management (IPM) 
and exposure visit, providing ICT based agro-advisory, 
support of improved seeds etc. have been marked as 
the major activities in the village.
 
Similarly, in order to construct solar water collection 
tank, we have been able to leverage resources from 
Bansgadhi municipality, Bardiya and Madhyabindu 
municipality, Nawalpur for storage of water collected 
from the solar based irrigation system during 
daytime. For the construction of tank in Bardiya, 
Bansgadhi municipality contributed nPR 4,00,000 and  
LI-BIRD contributed nPR 4,00,000 and the community 
contributed nPR 3,35,827 in the form of cash and 

kind. In the same way, nPR 3,50,000 has been 
contributed from Madhyabindu municipality, NPR 
4,16,320 from the project and 57,680 as community 
contribution. In total, nPR 8,24,000 has been invested 
by all the parties for the construction of the solar water 
tank. Moreover, the extended drip irrigation has been 
attached with the solar tank and commercial vegetable 
cultivation is initiated in Hardiya of Madhyabindu 
municipality. Farmers have immensely benefited 
from this technology in terms of increasing cropping 
intensity, increasing productivity of crops, diversifying 
crops, and shifting to fresh vegetables for income 
generation. LI-BIRD is in a process of documenting 
the impact of the technology in farmers’ livelihood, 
which we hope to share in coming days. 
 
The partnership with local government plays key 
role for the sustainability of the system. The concept 
of developing a national CSv strategy has been 
highlighted in the context of nepal. A link has been 
made with the local government to work together 
while implementing different level of activities in the 
respective areas.

partnershIp WIth local GoVernMent

Climate Smart village at Hardiya, nawalpur.
Photo: Aastha Bhusal, LI-BIRD
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Major  
ORGANIzATIONAL HIGHLIGHTS
reGIstratIon of aMaranth VarIety: A Milestone 
in ReseARch And PRoMotion of nUs cRoPs

Ramechhap Hariyo Latte is the first registered variety 
of amaranth (Amaranthus spps), commonly known as 
Latte in Nepal. Its registration in national seed system 
has set a milestone in mainstreaming of neglected and 
underutilized crops. This breakthrough is the result 
of continuous effort of LI-BIRD, nepal Agricultural 
Research Council (nARC), Bioversity International and 
local communities. 

Amaranth is a nutritious crop, its green leaf rich in 
calcium, iron, magnesium, potassium, zinc, crude 
fiber, vitamins C, B6 and A. the crop is consumed as 
grain in high hills of Karnali region and leafy green 
vegetables in mid hills and Terai regions of Nepal. 
However, the farming community rarely cultivate 
amaranth intentionally as leafy vegetables though it 
has the potential of fulfilling the demand of green 
leafy vegetables, especially during lean period of 
March to May.

LI-BIRD in collaboration with nARC and the 
local farming community started research and 

promotion of amaranth since 2012. International 
Fund for Agricultural Development (IFAD) and 
global Environment Facility (gEF)/united nations 
Environment Programme (unEP) provided funding 
support, whereas, Bioversity International provided 
technical support for the research of Amaranth in 
Nepal. 

A total of 435 genotypes were collected from across 
nepal in 2012-13 including accessions from nAgRC 
and Hill Crop Research Programme (HCRP), and 
were characterized and evaluated in collaboration 
with HCRP and nAgRC between 2013 and 2015. the 
genotype collected from Ramechhap (nAgRC-06990) 
has been selected for promotion as green leafy 
vegetable based on its biomass yield and acceptance 
from evaluations in different locations (Lamjung, 
Dolakha and Nawalparasi). The material has been 
registered as ‘Ramechhap Hariyo Latte’ in 2018. It has 
soft, tender and smooth green leaves, which is easy to 
cook and tastes good.

variety Approval, Release and Registration Committee 
meeting for the approval of Ramechhap Hariyo Latte.

Ramechhap Hariyo Latte flyer available here: 
http://libird.org/app/publication/view.aspx?record_id=308
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Leaders interacting with farmer during field 
monitoring. Photo: Hem GC, LI-BIRD

MaInstreaMInG and scalInG up clIMate 
sMart VIllaGe approach In nepal

Agriculture is among the highly affected sectors due 
to climate change. In the context of Nepal, women 
are integral part of agriculture. The high rate of male 
migration, especially youths, in search of overseas 
employment, is leading to the increased feminization 
of agriculture. In the last few years, the issues 
surrounding climate change, agriculture and gender 
has received attention from all quarters, including 
the Government of Nepal, as evidenced by several 
polices and strategies formulated to respond to the 
issues. However, these policies and strategies often 
lack inter-sectoral coherence and adequate level 
of reflection and integration into local government 
policies, programmes and plans.
 
To enhance awareness, knowledge and capacity of 
newly elected leaders, especially women leaders 
on gender, agriculture and climate change issues, 
LI-BIRD hosted travelling seminars in Mahottari and 
Dhanusa districts of Province 2 and nawalpur district 
of Province 4. Over 60 political leaders, especially 

women from central, state and local governments, 
and relevant stakeholders visited the farmers’ field 
in Bahunmara of Mahottari district, and Hardiya and 
Agyauli villages of nawalpur district. these political 
leaders included 13 parliamentarian members from 
House of Representatives and Province Assembly, 8 
deputy mayors, ward chairs, women representatives, 
chairs of district coordination committee, local ngO 
and media persons.
 
The participants directly observed and interacted 
with farmers to understand the climate smart actions 
undertaken in the pilot Climate Smart village sites. 
They were also informed on the issue of climate 
change, local needs for climate change adaptation 
to actively advocate for climate and gender sensitive 
agriculture policies, programmes and plans in their 
constituencies. Parliamentarians, assembly members 
and mayors have shown keen interest to incorporate 
their learnings in policies, programmes and budget.  
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SOCIAL AuDIT 2017-18

Mr. Ram Mani Adhikari facilitating Social Audit.  
Photo: Hem GC, LI-BIRD

For the last five years, LI-BIRD has been regularly 
conducting social audit of its programmes and 
projects. this year, Mr. Rammani Adhikari from 
Pokhara and Mr. Namaskar Shah from Nepalgunj 
conducted the social audit. As an integral part of 
the social audit process, they visited project sites in 
Bardiya and Kailali districts, conducted interaction 
with beneficiaries, observed activities and prepared 
a social audit report, which was shared in LI-BIRD’s 
annual general meeting. 

Starting the social audit programme, Mr. Adhikari 
shared the standard norms following the Local Body 

Social Audit Procedure 2067. Mr. Shah presented a 
report based on his field visit to LREP and CSv project 
sites in Bardiya and Kailali districts. He appreciated the 
effectiveness of the programme and acknowledged 
the organization’s contribution for the empowerment 
of marginal communities on social, economic and 
human capital development aspects for sustainable 
livelihoods. 

During the programme, some of the participants 
provided their feedback and suggestions, which were 
responded accordingly by the LI-BIRD senior officials.

LI-BIRD social audit report in Nepali is available here: 
http://libird.org/app/publication/view.aspx?record_id=304
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Devraj Gautam, Care Nepal
  
“The presentation has shown the data that 72 hours workload has been 
reduced on an average via the use of different tools and technologies for 
drudgery reduction. I am interested to learn if the women are getting rest 
on the saved hours, or they have been doing even difficult works.”

Jhalak Shrestha, Shree Complex, Pokhara
  
“In Nepalese context, rural Haat Bazar and Agriculture Bazar seems to 
be in dilemma. I would like to request LI-BIRD to conduct study on this. 
I also would like to learn the hurdles you have faced so far.”

Response: Roshan Pudasaini, LI-BIRD
  
“We have tested the technologies to reduce the drudgery of women on the 
most difficult work. Our survey result has shown that the drudgery of women 
has been reduced. But we have not yet analyzed on the usage of the saved 
hours. So, we will consider this while conducting such surveys in future.”

Response: Ram Bahadur Rana, LI-IBIRD 

“LI-BIRD has worked on the marketing of the products produced by smallholder 
farmers through Collection Centres at Salyan. Farmers, merchants and mediators 
all need to learn in depth about the market dynamics. We have learned that 
graded products receive better price and are readily accepted in markets, so we 
have ensured producers bring in graded products to Collection Centres. Another 
important point for farmers to consider is be up-to-date on production costs, 
thereby allowing them to negotiate the price of their produce in the market. ”

feedbacK and reMarKs froM 
staKeholders, response by lI-bIrd
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Chiranjibi Prasad Upadhyaya, Institute of Forestry, Pokhara
  
“LI-BIRD can document the good practices and develop a training centre. The 
seasoned staffs with rich experience working directly at farm in close association 
with farmers would be most relevant trainer. The training centre could be a good 
self-sustaining mechanism for LI-BIRD to generate resources internally.”

Response: Balaram Thapa, LI-BIRD
  
“Thank you for your suggestion. We have tried our best to work on that front as well. 
We have been delivering tailor-made trainings to the participants ranging from local 
to national and international level participants, including government officials.”

Teknath Baral, General Member, LI-BIRD
  
“LI-BIRD was established at Pokhara and its head office is here. But LI-BIRD is working in  
various parts of Nepal. These days, we realized that farming communities around  
Pokhara are no more the focus of LI-BIRD. In my opinion, LI-BIRD needs to think on  
this aspect.”

Response: Krishna Prasad Baral and Beni Bahadur Basnet, LI-BIRD

“Being a not-for-profit non-governmental organization, we rely on external funding 
sources, so choice of districts to work in is not entirely LI-BIRD’s decision. However, 
we have been working actively in Kaski district whenever possible. Recently, we 
had a meeting with Cooperatives working at Kaski district, and we have offered 
our technical advisory support to them in terms of preparing business plan. For 
general information, we are in a process of developing new project for Kaski district. 
Our efforts to establish Rupa Begnas Academy has not gone unnoticed.”
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INvESTING IN HuMAN RESOuRCES
In 2017-18, LI-BIRD had 70 full-time staff including 
46 men and 24 women. Our staff was composed of 
32 Brahmins, Chhetris and thakuris; 24 janajatis; 7 
newars; 3 Dalits; and 4 Madhesis. We also have 19 
part-time motivators (locally recruited to support 
project field activities), four On-the-job trainees and 
two Interns (fresh graduates). Through our projects, 
52 full-time staff and 41 part-time staff were employed 
by our partner organizations. 

Investing in future is our core value and as such, in 
2017-18, one of our long-serving staffs completed 
Master’s course in Development Studies offered by 
Pokhara university under ‘LI-BIRD funded higher 
studies programme’ and resumed office as regular 
staff. Currently, four of our staffs are pursuing PhD, 
while one is pursuing Master’s Degree.  

We have realized that we need to have a different 
approach to attract and retain diverse workforce at 
different levels. While we recognize that recruitment at 
the senior and executive level will hasten GESI friendly 
changes in motion, we have not been able to attract 
women candidates at these levels. Hence, to close the 
gender gap, LI-BIRD is focusing on recruitment at Mid-
Level Manager followed by intensive coaching and 
grooming for leadership roles. We have been utilizing 

forums like Extended Management Committee as in-
house leadership development platform by providing 
support to enhance decision-making ability preparing 
for higher responsibility.

LI-BIRD has been prioritizing candidates from 
discriminated groups (women and candidates from 
Dalit, Janajati, Madhesi/Terai and other minority 
community) in its internship programmes. LI-BIRD 
provides opportunities to fresh graduates to learn, 
grow, and become competitive in the professional 
world and contribute towards the professional 
development of young professionals by providing 
practical work experience through exposure in LI-
BIRD’s projects and programmes. 

LI-BIRD has always complied with national laws and 
policies. Following the amendment on Labour Act with 
effect from 2074 (2018) by government of nepal, we 
reviewed LI-BIRD’s staff regulation. We are proud 
to announce that LI-BIRD’s facilities and provisions 
exceed those mandated by the Labour Act, whereas 
in a few cases we have to amend LI-BIRD’s staff 
regulation to be at par with government provisions, 
including upgrading of existing accidental insurance 
for some staff band so as to comply with Labour Act 
2074. 

 

Brahmins, Chhetris 
and Thakuris

46%

Janajatis (From 
indigenous groups) 

34%

Newars 10%

Dalits 6%
Madheshis 4%

Women 34%

Men 66%

Full list of current LI-BIRD staff is available here:  
http://libird.org/about-us/staff
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Financial  
HIGHLIGHTS
Income in the Fy 2017/18 amounted to nPR 263.09 
million (equivalent to uSD 2.392 million), a decrease of 
27 percent over Fy 2016/17. Similarly, the expenditure 
in the Fy 2017/18 amounted to nPR 262.84 million (uSD 
2.389 million).

the financial support for LI-BIRD’s research and 
development programmes comes from a wide range of 
donors. The following are the highlights of some of the 
donors’ investments:
• The Development Fund, Norway (DF) is supporting to 

implement ‘Livelihood and Resilience Enhancement 
Project (LREP)’ in Sindhupalchowk, Bardiya, Kailali 
and Humla districts. It aims to improve livelihoods and 
resilience of freed Kamaiya, landless, marginal farm 
families and earthquake affected families through 
agriculture and non-agricultural interventions.

• Climate Change, Agriculture and Food Security (CCAFS) 
is supporting ‘Climate Smart village (CSv)’ and ‘gender, 
Agriculture and Climate Change project (gACC)’, aiming 
to enhance awareness and capacity of women leaders 
and policy makers on gACC.

• Bioversity International with support from unEP/gEF 
is supporting the ‘Local Crop Project (LCP)’ to promote 
the use and conservation of high-mountain local crops 
among farmers in Lamjung, Dolakha, Humla and Jumla 
Districts.

• uSC-Canada is supporting Scaling up of ‘Seeds of 
Survival (SoS)’ programme in Nepal.

• Welthungerhilfe (WHH) is supporting ‘Improving the 
Livelihood of Marginalized Groups in Salyan District’ 
project focusing on improving value chain governance 
for improved livelihoods of smallholder farmers.

• uSAID via Save the Children is supporting ‘Community 
Resilience Program (SABAL)’, where we provide 
technical support in field of agriculture, livestock, 
irrigation and natural resource management. It is 
implemented in six districts viz. Okhaldhunga, Sindhuli, 
Ramechhap, Makwanpur, Khotang and udaypur .

• Dan Church Aid (DCA) is supporting ‘Improving the 
livelihoods of the poor and marginalized smallholder 
farmers in Doti and Achham districts’ by promoting 
value chain of selected High value Crops (HvCs) and 
promising local crops.

LI-BIRD has been able to further build its partnership 
networks and reach out to new potential donors. Mercy 
Relief Singapore is supporting to ‘Enhancing economic 
and Social Resilience of Earthquake-Affected Community 
in Sindhupalchowk (ESRS)’. uS DOS via Caritas Switzerland 
is supporting ‘South Asia Regional Connectivity Program- 
South Asia Environmental Capacity Building-Agricultural 
and Water Pollution’ to address challenges pertaining 
to land-based water pollution and its consequences on 
ecosystem, biodiversity, human health and livelihoods. 
This is a regional project implemented in Sri Lanka, 
Bangladesh, India and Nepal. 

In Fy 2017/18, LI-BIRD is in positive dialogue with many 
funding partners about contemporary initiatives, and 
expects to see some of these partnerships come to fruition 
in Fy 2018/19.

In Fy 2017/18, following major projects were successfully 
completed by LI-BIRD. 
• SDC supported ‘Home garden Project Phase Iv’, 

implemented in 20 districts to improve family nutrition 
and income, especially of the disadvantaged groups 
in Nepal.

• International Development Research Centre (IDRC) 
supported ‘Sustainable Agriculture Kits (SAKs)’ project 
for testing and up scaling agricultural innovations.

• CARE Danida via CARE nepal supported ‘Right to Food 
Project (RtF)’, implemented in Siraha and udayapur 
districts to improve the livelihoods of poor and 
marginalized smallholder farmers by creating enabling 
environment for scaling up promising climate resilient 
and drudgery reducing technologies, practices and 
products.
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Resource Moblization Trends 

Funding Sources of FY 2017-18
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The external audit was performed by PP Pradhan & Company ‘Class A’ Chartered Accounts.
The financial statements were approved by the Executive Board of LI-BIRD in September 2018.

 puBliCations
Financial Statement of FY 2017-18
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journal artIcles
Chapagaina, t., R. Pudasaini, B. ghimire, K.B. gurung, K.R. Chowi, L.D. Rai (Lama), S. Sinjali. B. B.K. and M.n. 

Raizada. 2018. Intercropping of Maize, Millet, Mustard, Wheat and ginger Increased Land Productivity and 
Potential Economic Returns for Smallholder Terrace Farmers in Nepal. Field Crops Research 228 (2018): 91-101. 

vernooy , R., B. Sthapit, g. Otieno, P. Shrestha and  A. gupta. 2017. the Roles of Community Seed Banks in Climate 
Change Adaption, Development in Practice (2018), 27:3, 316-327, DOI: 10.1080/09614524.2017.1294653

Steele, K.A., M.j. Quinton-tulloch, R.B. Amgai, R. Dhakal, S. Basnet, P. Khatiwada, D. vyas, M. Heine and j. Witcombe. 
Accelerating Public Sector Rice Breeding with High Density KASP Markers Derived from Whole genome 
Sequencing of Indica Rice. MoI Breeding (2018) 38:38. 

yadav, R., A.R. Adhikari, S. gautam, K.H. ghimire and R. Dhakal. 2018. Diversity Sourcing of Foxtail Millet through 
Diversity Assessment and On-farm Evaluation. Congent Food & Agriculture (2018), 4: 1482607. 

yadav, R.K., R. gurung, R. Dhakal, S. gautam, A.R. Adhikari, K.H. ghimire and B.R. Sthapit. 2018. On-Farm Diversity 
Assessment and Evaluation of Finger Millet genotypes in the Mid Hills of nepal. Journal of Aridland Agriculture 
2018 4: 07-12. 

selected publIcatIons
Adhikari, L.D., B. Paudel, P. Awale, S. Rasaily, D.K. Shrestha and A. Bhusal. 2017. Climate-Smart Villages in Nepal: 

Baseline Report. Pokhara, Nepal: LI-BIRD. 

Andersen, R., P. Shrestha, g. Otieno, y. nishikawa, P. Kasasa and A. Mushita. 2018.  Community Seed Banks: Sharing 
Experiences from North and South. Paris: Diversifood.

Bhandari B, P Shrestha, S Sthapit, P Chaudhary and AK Acharya 2017. Custodian Farmers, Agrobiodiversity Rich Areas 
and Agrobiodiversity Conservation Initiatives at Grass Root Levels in Nepal. In Conservation and Utilization of Agricultural 
Plant Genetic Resources in Nepal (BK joshi, HB KC and AK Acharya eds). Proceedings of 2nd national Workshop, 
22-23 2017. nAgRC, FDD, DoA and MoAD, Kathmandu.

joshi, B.K. and D. garuchan. 2017. Rebuilding Local Seed System of Native Crops in Earthquake Affected Areas of Nepal.

LI-BIRD and the Development Fund. 2017. Farmers’ Seed System in Nepal: Review of National Legislations. Pokhara, 
Nepal: LI-BIRD.

LI-BIRD. 2018. Annual Report 2016-17. Pokhara, Nepal: LI-BIRD.

Parajuli, A., A. Subedi, A.R. Adhikari, S. Sthapit, B.K. joshi, D. gauchan, B. Bhandari and B.R. Sthapit. 2017. Baseline 
Survey Report, Chhipra, Humla. Pokhara and Kathmandu, nepal: LI-BIRD, nARC and Bioversity International.
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Palikhey, E., S. Sthapit, S. gautam, D. gauchan, B. Bhandari, B.K. joshi and B.R. Sthapit. 2017. Baseline Survey Report, 
Hanku, Jumla. Pokhara and Kathmandu, nepal: LI-BIRD, nARC and Bioversity International.

Sthapit, B.R., D. gauchan, S. Sthapit, K.H. ghimire, B.K. joshi, D.I. jarvis and j. Herrle. 2017. A Field Guide to 
Participatory Methods for Sourcing New Crop Diversity. Pokhara and Kathmandu, nepal: nARC, LI-BIRD and 
Bioversity International-Nepal.

publIcatIons In nepalI lanGuaGe

>]i7 b|f]0fs'df/, OGb|k|;fb kf}8]n, /fhLa 9sfn / ;Gtf]if /;fOnL, ;fd'bflos aLp a}+s, 
srf]jf{, af/fdf ;+/lIft :yfgLo wfgsf hftx?, nL–a8{, kf]v/f, @)&$ . 

nL–a8{, syf kl/jt{gsfM hLljsf]kfh{gsf nflu aLp kl/of]hgf, nL–a8{, kf]v/f, @)&$ .

hf]zL, afns[i0f, b]j]Gb| uf}rg, e'jg /Tg :yflkt, l/tf u'?ª, ;'saxfb'/ u'?ª / ;'efif 
uf}td, hftLo ldz\l/t v]tLk|0ffnL / o;sf kmfObfx¿, hfgsf/L–kq, nL–a8{, /fli6«o 
hLg a}+s, s[lif ljefu / afof]e;L{6L OG6/g]zgn, g]kfn, @)&$ .

/}hfbf dgL;, lbuf] s[lif k|ljlwx¿ lrq–k'l:tsfM blIf0f Plzof ;+:s/0f, Uj]Nkm  
ljZjljBfno / nL–a8{, kf]v/f, @)&$ .

nL–a8{, ljQLo ;fIf/tf tflndM ;xefuL k'l:tsf, nL–a8{, kf]v/f, @)&$ .

>]i7, kLtfDa/, ;fd'bflos aLp a}+s M :yfkgf tyf Joj:yfkg ;|f]t k'l:tsf, nL–a8{, 
gfs{, / afof]el;{6L OG6/g]zgn, g]kfn, @)&% .

>]i7 kLtfDa/, afns[i0f hf]zL, s[i0fxl/ l3ld/], b]j]Gb| uf}rg, ;fd'bflos aLp a}+s;DaGwL 
bf];|f] /fli6«o sfo{zfnf uf]i7LM k|ltj]bg, ;'emfp / sfo{of]hgf, nL–a8{, kf]v/f, @)&% .

radIo proGraMMe
Radio Programme ‘LI-BIRDko Chautari’: All Episodes can be found at: https://soundcloud.com/li-birdko-chautari

VIdeos
All videos can be found at: https://www.youtube.com/c/LIBIRD

Find more publications at: http://libird.org/app/publication/results

 developMent partners  
 and funders 2017-18
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 developMent partners  
 and funders 2017-18

Aasaman Nepal

Education
Child Labor
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• Home garden Project Phase Iv
• nepal terrace Farmers and Sustainable Agriculture Kits
• Livelihood Resilience Enhancement Project 
• Scaling up of Seeds of Survival Program in Nepal
• Improving the Livelihoods of Marginalized Groups in Salyan district
• Improving the Livelihoods of poor and marginalized farmers through value chain approach in 

Doti and Accham district
• Technical Support to Hariyo Ban Program
• Local Crop Project
• Climate Smart village Phase II
• Right to Food Project
• Enhancing economic and social resilience of earthquake affected community in 

Sindhupalchowk
• Enhancing awareness and capacity of women leaders and lawmakers on gender, agriculture 

and climate change to facilitate positive change
• Application of genomics to Innovation in the Lentil Economy
• Improving food security and nutrition of rural people in Nepal and Bhutan through 

collaborative potato breeding for yield stability and micronutrient density
• South Asia Environmental Capacity Building- Agricultural and Water Pollution
• SABAL Community Resilience
• Agriculture Development Assessment in our targeted tibetan Settlements in nepal
• Improving the availability and use of diverse seed and other planting materials to reduce 

vulnerability and improve food security for smallholders in vulnerable ecosystems
• Facilitating field work of Himalayan university Consortium in Begnas Area

Krishna prasad Baral 
Chairperson

ramkali Khadka 
Treasurer

nirmala gurung
Member

Meeta sainju pradhan, phd
Member

Binod Bhatta, phd
Member

ExEcutIvE BoARD

deepak Kumar rijal, phd 
vice Chairperson

Beni Bahadur Basnet
Board Secretary

Full list of ongoing projects is available here: https://goo.gl/gVXALp

projeCts in 2017-18
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