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The fiscal year 2014-15 proved to be a busy and 
productive year with several new developments 
in our operating environment. Unfortunately, the 
country was rocked by the devastating earthquake. 
LI-BIRD responded immediately to the crisis with 
its fullest capacity by distributing life-saving relief 
materials (mainly temporary shelter and food 
items) worth approximately NPR 30 million to 
14,763 households in 39 VDCs and 2 municipalities 
in 12 districts. We continue to support the hardest 
hit communities in 7 districts (Dolakha, Khotang, 
Okhaldhunga, Ramecchap, Rasuwa, Sindhuli and 
Sindhupalchok) helping earthquake affected families 
to rebuild their livelihoods through the second phase 
of our Rebuilding Family Farming (RFF) programme 
worth approximately NPR 200 million, with generous 
financial support from the Embassy of Switzerland/
Swiss Agency for Development and Cooperation 
(SDC), Diakonie Katastrophenhilfe (DKH), Germany, 
The Development Fund, Norway, USC-Canada and 
Bioversity International. 

The events of 2014-15 also underscored the 
importance of deepening and expanding our research 
and development efforts to reach out to the most 
disadvantaged communities in remote and rural 
areas. We successfully designed the Home Garden 
Project Phase IV in partnership with the Department of 
Agriculture (DoA) under the leadership of the Ministry 
of Agriculture Development (MoAD) for scaling up 
good practices generated by Home Garden Project 
Phase I, II and III for joint implementation with the 
DoA in 20 districts across the country, with financial 
support from the Embassy of Switzerland/SDC. The 
fiscal year 2014-15 also proved to be a productive 
year in terms of forging partnership with the Climate 
and Development Knowledge Network (CDKN) and 
the CGIAR Research Programme on Climate Change, 

Agriculture and Food Security (CCAFS) to launch new 
research projects on Climate Smart Agriculture (CSA) 
and Climate Smart Village (CSV) respectively. 

From the institutional perspective, we continued 
to make excellent progress in terms of building, 
expanding and nurturing relationships wit h a wide 
range of organizations. It has resulted in significant 
diversification in our funding base, as well as 
strengthened our financial health and stability. In 
2014-15 alone, we were able to establish working 
relationships with 4 new development partners/
donors to support our research and development 
work. In the fiscal year 2014-15, our total annual 
budget amounted to approximately NPR 480 million 
(compared to NPR 280 million in 2013-14 and NPR 
130 million in 2012-13). In 2015-16, we will be 
programming with an annual budget of approximately 
NPR 640 million, with approximately NPR 300 million 
already secured for 2016-17. This has also resulted in 
significant increase in our workforce, both in terms of 
numbers and skills/capacities. There is an increased 
recognition of our work by our stakeholders, which 
not only indicates the relevance of our work, but also 
makes us the partner of choice in our mission towards 
achieving excellence in research and development in 
agriculture and natural resources sector. 
 
In 2014-15, we made a number of bold and visionary 
decisions on a number of areas that were mission 
critical. The organizational redesign process that we 
started back in July 2013 was revisited. The objectives 
of the organizational redesign are many-folds, but the 
main purpose is to reposition ourselves so that our 
work remains relevant to our operating environment. 
The organizational redesign is a continuous process 
in which we continue to reflect back, innovate and 
make concerted effort to make LI-BIRD a better place 

MESSAGE FROM THE BOARD  
AND THE EXECUTIVE DIRECTOR
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for all of us to work and grow. Improving institutional 
governance, investing in our staff, grooming new 
generation leadership adhering to our core values 
are the gurumantra of this processes. In 2014-15, 
we put significant effort in improving our staff’s 
skills/competencies in contracts/grants and audit 
management. We made a number of structural 
adjustment, most notably the establishment of Cluster 
Coordination Mechanism for decentralized programme 
management and effective decision making. In addition 
to improving programme quality, these initiatives were 
introduced to help groom new generation leadership 
as part of our succession management planning. We 
made concerted efforts to improve and cement internal 
and external relations. We reviewed and revised our 
staff salary and benefits package in an attempt to make 
our compensation package as competitive as possible 
resulting in a modest increase in our staff remuneration 
and benefits in March 2015. 
 
In the coming years, we will continue to strive to 
become even more innovative, agile and accountable 

organization, and we hope to serve the poor 
and disadvantaged people even better with the 
knowledge, skills and tools they need to build their 
livelihoods. Our current 5-year strategic plan is 
coming to an end in mid 2016, and we are excited to 
formulate our new 5-year strategy through the process 
of consultation with a range of key stakeholders.
 
We would like to take this opportunity to extend our 
sincere gratitude to all the funders who believed in 
us and supported our work. We thank our partner 
organizations for their continued support in field 
delivery and helping the community understand 
the approach that we want to promote and pursue. 
Similarly, we would like to thank the Government 
of Nepal through its ministries, departments and 
district offices, and the Social Welfare Council (SWC) 
for encouraging and supporting our work. Most 
importantly, we thank the people in communities who 
saw hope for the future with us, and our dedicated 
staff for their tireless support and cooperation.
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 CAV  Climate Adapted Village

  CBM  Community-based Biodiversity Management

  CCAFS  Climate Change, Agriculture and Food Security

  CDI  Centre for Development Innovations

  CFUG  Community Forest User Group

  CSA  Climate Smart Agriculture

  CSB  Community Seed Bank

  CSV  Climate Smart Village

  DoA  Department of Agriculture

  GESI  Gender Equity and Social Inclusion

  HDI  Humla Development Initiative

  IDRC  International Development Research Centre

  IFAD  International Fund for Agricultural Development

 ITPGRFA   International Treaty on Plant Genetic Resources for Food and Agriculture

  MLS  Multilateral System

  MoAD  Ministry of Agricultural Development

  MSFP  Multi Stakeholder Forestry Programme

  MTR  Mid Term Review

  NAGRC   National Agriculture Genetic Resources Centre

  NARC  Nepal Agricultural Research Council

  NGO  Non Government Organization

  NTFP  Non Timber Forest Product

  NUS  Neglected and Underutilized Species

  RFF  Rebuilding Family Farming

  SAK  Sustainable Agriculture Kits

  SDC  Swiss Agency for Development and Cooperation  

  USAID  United States Agency for International Development

  VDC  Village Development Committee

ABBREVIATIONS  
AND ACRONYMS
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 GEOGRAPHICAL COVERAGE*

*LI-BIRD’S WORKING DISTRICTS DURING THE REPORTING PERIOD
# NUMBER OF ONGOING PROJECTS AFTER REMOVING OVERLAPS
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Photo: Mahesh Shrestha/LI-BIRD

LI-BIRD at 
a GLANCE

INTRODUCTION

LI-BIRD is a non-profit making non-governmental 
organization established in 1995 in Pokhara, Nepal. 
LI-BIRD is committed to capitalizing on local initiatives 
for sustainable management of renewable natural 
resources in order to improve the livelihoods of 
rural poor and marginalized farmers, especially 
women. LI-BIRD has contributed to several innovative 
methodologies and approaches for participatory 
research and development through partnerships in 
development-oriented research in agriculture, forestry, 
climate change, and natural resources management. 
It has generated impacts that have enhanced the 
livelihoods of rural poor and marginalized farmers 
through appropriate technological, social, and policy 
changes. LI-BIRD has been a pioneer organization 
in strengthening participatory methodologies for 
research and development in agriculture, biodiversity 
conservation, and sustainable natural resource 

LI-BIRD will be a partner of choice
and be recognized for our

commitment to ending poverty.

management. LI-BIRD has played an instrumental role 
in institutionalizing these approaches in the national 
systems of Nepal, and expanded its outreach in 
selected countries in South Asia, Sub-Saharan Africa, 
and Latin America.

OUR VISION

LI-BIRD aspires for a society in which people are 
healthy, food secure, and live in peace with dignity. 
LI-BIRD will be a partner of choice and be recognized 
for our commitment to ending poverty.

OUR MISSION 

Guided by the aspirations of our impact groups,  
LI-BIRD works with and empowers poor and 
marginalized people:
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• Strengthening their capacity for improved access 
to resources and services

• Ensuring gender and social equity
• Promoting local innovations
• Generating and sharing knowledge
• Building, expanding and nurturing partnership 

relations at local, national and global levels
• Engaging in influencing policies at all levels

OUR IMPACT GOAL

Contribute to reducing poverty and promoting social 
justice by empowering rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods.

OUR CORE VALUES

Local Initiatives: LI-BIRD values local knowledge 
and culture, local initiatives, and participation of 
local communities and institutions in all aspects of 
its work.

Integrity: LI-BIRD acts consistently with its vision. It is 
honest, accountable and holds others accountable. LI-
BIRD is transparent in what it does and says. It accepts 
responsibility for its collective and individual actions.

Biodiversity: LI-BIRD believes in conserving 
biodiversity as an asset for reducing poverty, 
enhancing livelihoods, aiding national economic 
development and maintaining ecosystem health for 
future generations.

Investment for the future: LI-BIRD believes 
in investing in human and natural resources, which 
helps to protect the environment, and in institutions 
that secure and enhance the safety and prosperity of 
future generations.

Respect: LI-BIRD appreciates and respects qualities, 
capabilities, reputations, opinions and values of 
individuals, socially excluded groups, communities, 
donors, partners, staff and professionals.

Diversity: LI-BIRD values diversity in terms of people, 
ethnicity, culture, social norms, partners, donors and 
staff.

OUR IMPACT GROUPS

Our impact group is rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods. The lasting changes 
we can bring in their lives will determine the extent 
of our success. Our action focuses on five subgroups 
within our impact group. The unique need of these 
sub-groups determines the nature of actions we 
undertake with them. We have five sub impact groups:

• Farmers managing rich biodiversity and natural 
resources

• Farmers dependent on rain-fed and low external 
input agriculture

• Farmers in highly food deficit areas of remote mid 
and far western hills and mountains

• Farmers living in high production potential areas
• Farmers living in rural-urban interface areas
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Key 
HIGHLIGHTS 
of FY 2014/15

OVERALL PROGRAMME 
PORTFOLIO

The fiscal year 2014-15 proved yet another productive 
year for LI-BIRD, with a 23% increase in annual 
portfolio from 2013-14 at USD 3.53 million. LI-BIRD 
directly and through its partners managed 46 small 
to big sized projects covering 375 VDCs in 41 districts 
benefiting over 200,000 households. Our drive to 
consolidate programmes thematically as well as 
geographically continued, with special focus on mid 
and far western development regions of Nepal.  
LI-BIRD won a four-year Home Garden Project Phase 
IV (HGP-IV) with 13 out of 20 operational districts in 
mid and far western regions and provided further 
impetus to this drive. 
 
The HGP-IV is unique for LI-BIRD because it’s the first 
mainstreaming project where the MoAD through 
the DoA, i.e., the government’s extension system, 

Photo: Mahesh Shrestha/LI-BIRD 

Research on the pathway to scaling up is 
relatively an unchartered territory for us. 

We have declared the fiscal year  
2015-16 as the Year of Implementation.

is integrating the home garden approach and 
interventions in their regular programme in 20 districts 
on a pilot basis, with LI-BIRD and four partners NGOs 
providing technical backstopping. Research on scaling 
up pathways is relatively an unchartered territory for 
us. We are closely monitoring and documenting the 
steps and processes for organizational learning and 
future reference.
 
Another highlight of the year is the successful 
completion of the mid term review of LI-BIRD’s 
Research and Development Strategy 2012-16, and 
its recommendations that focused on enhancing 
programme quality delivery (activity planning, 
implementation, monitoring and evaluation, reporting, 
contract and grant management, partnership building, 
and staff skills/capacities development). We are 
aware that with increased programme portfolio, 
delivering quality outputs could be a challenge. Hence, 
concerted effort was made during the mid term review 
to come up with ways and means to uphold quality 



LI-BIRD • Annual Report 2014-15 LI-BIRD • Annual Report 2014-158 9

delivery to meet beneficiaries and stakeholders’ 
expectation as well as conform to government and 
donor compliances. As ways forward, we declared 
the fiscal year 2015-16 as the Year of Implementation. 
Senior managers and executives, including members 
from the programme support unit will be out in the 
field more frequently and for extended periods. As 
multidisciplinary teams, they will provide our frontline 
staff and partners open and accessible leadership, 
boosting their morale, as well as providing on-site 
technical and managerial support. The team will 
also meet district and regional level government 
line agencies and relevant stakeholders for bilateral 
sharing of programmes and priorities, and identify 
areas for collaboration to foster partner relationships. 
Another important mechanism, agreed during mid 
term review, to ensure programme quality has been 
the formation of the Cluster Coordination Mechanism, 
currently at three regional hubs, for decentralized 
and devolved decision making and technical skills 
sharing to gain efficiency and effectiveness in our 
programmes.  
 
LI-BIRD was able to strengthen Community Resilience 
to Climate Change programme and make major 

inroads into climate change research and development 
theme by winning two major projects, namely Climate 
Smart Agriculture (CSA) and Climate Smart Village 
(CSV). These projects are piloting potential climate 
smart technologies on-farm, developing scaling up 
pathways for wider adoption of these technologies, 
and understanding the policy and institutional drivers 
and barriers for wide-scale promotion of these 
technologies. 

MAJOR ACHIEVEMENTS 

Agricultural Innovations for Livehood Security 
contributed to improving livelihood of terrace farmers 
of Kaski and Dhading by introducing new techniques, 
tools and practices to improve crop production as well 
as reduce women drudgery through the Sustainable 
Agriculture Kits (SAKS) project. Women and men 
farmers from these areas are busy testing drudgery 
reducing machinery such as millet thresher, jab planter, 
corn sheller and mini tiller. They are also engaged in 
participatory on-farm research on production oriented 
techniques such as intensification of terrace wall 
through introduction of climbing legumes, mixed 
cropping, crop rotation and integration of legume in the 

Photo: Mahesh Shrestha/LI-BIRD

A farmer in Jogimara uses a jab planter to plant maize. 
Jab planter is one of the low cost technologies being 
tested by the SAKS project to reduce women’s drudgery 
in agriculture. Photo: Roshan Pudasaini/LI-BIRD
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existing cropping system. These options have enabled 
Dalits, Chepang and other marginalized communities to 
increase and diversify crop production.
 
In order to improve local economy, projects like 
Sustainable Agriculture Development Project and 
the Humla Development Initiative are running in 
Doti and Achham, and Humla districts respectively. 
Directly attributed to the project interventions, 
farmers from the project sites of Doti and Achham 
are now cultivating vegetables, potato and ginger 
at a commercial scale, and have established their 
own marketing cooperatives to aggregate and sell 
the produce to nearby and distant market centres. 
In Humla, farmers have increasingly adopted new 
technologies like growing vegetables in permanent 
greenhouses during cold winters and integrated 
home garden thus improving family nutrition. We 
have also supported the government’s Smokeless 
VDC campaign by distributing environment-friendly 
metallic improved cooking stoves in our project VDCs 
in Humla. 
 
Similarly, production and maintenance of quality 
seeds of Pokhareli Jethobudho in Kaski as well as 
generation advancement of different local varieties 
of rice, wheat, finger millet and other neglected 

crops in several districts received priority under 
this programme. In Jumla, we continued our work 
on screening elite lines of potato with nutrition-
dense, disease resistance and higher yielding traits. 
Home Garden Project Phase IV (2014-2018) for 
improved family nutrition and household income of 
disadvantaged families has begun implementation in 
20 districts of Nepal.

Biodiversity and Ecosystem Services for 
Sustainable Livelihoods consolidated its work 
this year. Several projects at LI-BIRD collaborated 
to strengthen the linkages between ex situ and in 
situ conservation efforts in Nepal culminating in 15 
community seed banks (CSBs) and 3 farmer groups 
transferring seeds and passport data of over 900 
local varieties to the National Genebank in December 
2014 (see article on page 15). The knowledge base 
on strengthening ex situ and in situ conservation 
efforts, especially by supporting custodian farmers 
and community seed banks were documented as 
books for national and global audiences. Cataloguing 
of traditional knowledge, testing and promotion of 
new and promising local varieties, and strengthening 
of CSBs are moving ahead in a more coordinated 
manner among existing projects at LI-BIRD.
 

A farmer in Jogimara uses a jab planter to plant maize. 
Jab planter is one of the low cost technologies being 
tested by the SAKS project to reduce women’s drudgery 
in agriculture. Photo: Roshan Pudasaini/LI-BIRD

Zeolite and humidicator paper are being tested in 
four and eight CSBs respectively to properly manage 
moisture in seeds. Photo: Mahesh Shrestha/LI-BIRD
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The IFAD and European Commission funded Neglected 
and Underutilized Species (NUS) (Phase 3) project 
was successfully completed this year. It initiated a 
comprehensive research work on amaranth in Nepal, 
contributed to a greater zeal among stakeholders to 
find opportunities to work on such crops, and brought 
together stakeholders in Pokhara to work on the 
market promotion of these underutilized super foods.
 
The Multi Stakeholder Forestry Programme created 
700 jobs through three forest based enterprises, with 
shiitake mushroom production as the highlight. Over 
400 members, including 75% from disadvantaged 
groups, from 20 Community Forest User Groups 
(CFUGs) in Baglung, Myagdi and Parbat are involved 
in shiitake mushroom production, which allows CFUG 
members to utilize resources from their community 
forests on shorter cycles to generate income and 
employment at the local level. The fresh shiitake 
mushroom should start hitting the market in late 2015 
and there is real potential for above districts being 
recognized for high quality shiitake mushrooms.
 
The Swiss Re International ReSource Award winning 
project in the Begnas Tal Rupa Tal watershed has been 
able to mobilize a diversity of stakeholders to generate 
impressive one is to one ratio in-kind contribution 
for locally financed watershed conservation and 
development work.

Community Resilience to Climate Change 
programme started a major research project on 
Scaling-Up Climate-Smart Agriculture (CSA) in Nepal 
in partnership with the Climate and Development 
Knowledge Network (CDKN) and CGIAR Research 
Programme on Climate Change, Agriculture and 
Food Security (CCAFS). The project intends to, (i) 
pilot potential CSA technologies and recommend 
a portfolio of CSA technologies and practices for 
different agro-ecological regions of Nepal; (ii) assess 
CSA relevant policies and institutional mechanisms, 
to strengthen capacity of women and poor farmers, 
and government extension officers on CSA; and (iii) 
prepare CSA scaling up pathways and implementation 
plan for Nepal. The project will adopt a climate-
smart village (CSV) approach to generate impacts of 
the interventions, and a climate analogue approach 
to scale-out the CSA technologies. The project 
will focus its interventions towards improving the 
material condition (drudgery, workload, income, and 
nutrition) and leadership position of women and 
poor farmers. Another action research project titled 
Piloting and Scaling-out Climate Smart Villages (CSVs) 
in Nepal was started in July 2015 with funding from 
CCAFS. As an approach, CSV will identify, combine 
weather, climate, water, nutrients, knowledge and 
carbon smart farming technologies, and evaluate the 
portfolios of these technologies in collaboration with 
smallholder, especially with women farmers.

Zero tillage garlic production is being promoted as one of the 
good practices for climate-smart agriculture in Nawalparsi.

Shitaake mushroom production is one of the highlighted 
forest based enterprises of MSFP project. 
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Zero tillage garlic production is being promoted as one of the 
good practices for climate-smart agriculture in Nawalparsi.

Gender Equity and Social Inclusion, one of 
the three cross cutting themes of LI-BIRD, plays a 
major role in ensuring workforce diversity at the 
organizational level and equity at the beneficiary 
level. This year we worked out in finding innovative 
ways to bring gender related issues to wider attention 
of staff members. For instance, we initiated gender 
learning events and an email GESI discussion forum 
that encourages participation and sharing primarily by 
field based professionals on GESI related problems, 
issues and experiences as well as mitigation measures 
they have taken. The process has collectively enriched 
our understanding of the issues and what steps 
individuals, teams and LI-BIRD as an institution can 
take to address these issues. Gender integrated 
planning in Climate Smart Agriculture was organized 
with a purpose of improving staff sensitivity towards 
gender. Concerted efforts continue to be taken by 
the senior management to recruit and groom young 
women leaders in the organization.

Social Research and Policy Advocacy for 
Wider and Inclusive Impacts is a cross-cutting 
theme to provide social science and policy research 
inputs to LI-BIRD’s strategic programmes. It works 
closely with projects to generate evidences that aid 32 food crops, including rice, have been included 

in the Multilateral System from Nepal. 

Staff discuss and share gender and inclusion related 
experiences in LI-BIRD’s ongoing GESI Discussion 
forum. Photo: Mahesh Shrestha/LI-BIRD

policy formulation on agrobiodiversity, forestry and 
climate change adaptation. There are two outstanding 
achievements to report in this theme.
 
First, the revised Agrobiodiversity Policy was approved 
by the Cabinet on 14 November 2014. Although 
the Government of Nepal had introduced the 
Agrobiodiversity Policy in 2007, its implementation 
soon revealed a few shortcomings, mainly, the lack of 
provision for sharing genetic resources voluntarily in 
the multilateral system and the absence of incentives 
and benefits from the sharing of genetic resources 
to other parties. A joint team of the Ministry of 
Agriculture Development, the National Genebank 
and LI-BIRD reviewed the policy and addressed these 
shortcomings in the revised 2014 version.
 
Second achievement was the progress made by Nepal 
as a signatory of the International Treaty on Plant 
Genetic Resources for Food and Agriculture (ITPGRFA) 
to implement the treaty. LI-BIRD and NARC supported 
the Government of Nepal in identifying 32 food and 8 
forage crops, including released varieties, landraces in 
the Consultative Group centres and materials received 
from outside to be included in the Multilateral System 
from Nepal.
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A woman farmer providing her views for the radio programme 
‘LI-BIRDko Chautari’. Photo: Chandra Gurung/LI-BIRD

A group of curious women farmers in a Diversity Fair at Bara. 
Diversity Fairs forges a new understanding of the importance of 
diversity in the community.

Knowledge Management and Capacity 
Building for Wider Impacts is a cross-cutting 
theme responsible for documenting, producing and 
disseminating the experiences, findings and lessons 
learned from LI-BIRD’s work. 

In addition, LI-BIRD is utilizing radio, one of the major 
mass communication tools to broadcast a regular 
radio programme called ‘LI-BIRDko Chautari’. It is a 
programme that raises awareness among Nepalese 
farmers about agro-biodiversity, natural resource 
management, climate change, livelihood and other 
related technologies. 

KMC in Number

52 Episodes of  
Radio Programme  

‘LI-BIRDKo Chautari’
4.6 Million Listeners

21 Publications
Peer reviewed articles, 

books, proceedings and 
book chapters, flyers

  

Communications
2500+ Facebook Followers

800+ Twitter Followers
100+ LinkedIn Followers

3 Active Networks (NGONCC, 
Media-NCC, NABIC Nepal)  
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Key  
IMPACTS

Stunning terraces with silent hardship to local farmers. 
Photo: Mahesh Shrestha/LI-BIRD

TESTING AND SCALING UP OF TOOLS THAT REDUCE 
WOMEN’S DRUDGERY IN TERRACE AGRICULTURE

Nepal’s agricultural land consists of 17% flat land and 
the rest are undulating terrains, where millions of 
farmers eke out their living. Feminization of agriculture 
is evident from the out migration of males from rural 
areas. Women actively make management decisions 
on inputs supplies, planting, weeding, post-harvest 
operations and marketing of the produce.
 
The crop management practices they follow are 
traditional, with limited use of machines and tools, 
causing backache and whole body pain. For instance, 
a study conducted by the B.P. Koirala Institute of 
Health Sciences in Dharan finds that 90% of farming 
women experience back pain followed by housewives 
and other professions. Likewise, an overwhelmingly 
large number of Nepalese women report suffering 
from uterine prolapse even in their twenties and 
thirties, which is three or more decades earlier than 

Addressing women’s drudgery 
in agriculture has become an 
important agricultural and 

women’s health issue in Nepal.

the median age (61 years) of uterine prolapse patients 
in industrialized nations like the USA. Addressing 
women’s drudgery in agriculture has become an 
important agricultural and women’s health issue in 
Nepal.
 
Jab Planters and Corn Shellers
With this in mind, drudgery reducing jab planters 
and corn shellers are being tested by farmers in 
Jogimara VDC of Dhading and Majthana VDC of Kaski. 
Jab planters and corn shellers were tested among 
100 and 300 women farmers respectively in the 
two VDCs. A preliminary survey was conducted with 
40 users of each technology and 83% of jab planter 
users like the jab planner while all respondents like 
the corn sheller for reducing drudgery. Sumitra Tiwari, 
from Majhthana, says, “Jab planter is very helpful for 
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are being tested for their efficacy in reaching out 
to rural markets.

• The consumer feedback received by the private 
sector is fed back to research institutions to further 
modify the technologies and/or seek alternative 
technologies for testing and scaling up.

SAKs Promotion Cycle Figure

Farmers convinced with the convenience of these 
technologies seem ready to buy and use them. 
Anamolbiu is supplying the affordable corn shellers, at 
the unit price of NPR 250, through village cooperatives. 
They are also supplying jab planters through agrovets 
or hardware stores near the villages. However, the 
relatively high unit price of jab planter at NPR 4,000 
might be a barrier to wider adoption.

maize seed sowing. Once the land 
is prepared, we can manage our 
time and plant them at any time of 
the day.” Rammaya Chepang from 
Jogimara says, “I liked the hand 
corn sheller. It is faster. I felt no 
pain in my hands and back while 

using it as I could use it while seated.”
 
Scaling Up
Making these technologies widely available at an 
affordable price is a challenge that the SAKs project 
is attempting to address. The working approach is—
• Research institutions conduct participatory testing of 

such technologies in research stations or farmer fields 
and then share the findings to private sector partners.

• Private sector partners make the tools available 
at local level at wider scale utilizing the existing 
network of stall based franchises for snack food 
distribution. Additionally, network of Agrovets, 
tools and machinery suppliers, and cooperatives 

Jab Planter

Corn Sheller

Farmer

Research 
Institutions

Private Sector/
Company

Fee
dback

Sustainability of private company

Easy access of SAKsTes
tin

g of SA
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Recommendations for scaling up

Consumers perception on SAKs

Corn sheller is one of the low cost technologies being 
tested by the SAKS project to reduce women’s drudgery 
in agriculture. Photo: Mahesh Shrestha/LI-BIRD
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LINKING COMMUNITY SEED BANKS WITH 
THE NATIONAL GENEBANK IN NEPAL

The first community seed bank (CSB) in Nepal was 
established in 1994 in Dalchowki, Lalitpur. After 
a period of lull, interest in CSBs was revived after 
the establishment of the country’s second CSB in 
Kachorwa, Bara in 2003. Since then, many I/NGOs and 
government agencies have established and supported 
over 150 CSBs in Nepal. These CSBs, by definition, 
should perform the functions of conservation of local 
crop diversity in farmers’ field, provide access to and 
make available diverse seeds and planting materials 
to farming communities, thereby promoting seed and 
food sovereignty in the farming communities.
 
Between 2003 to 2015, with support from various 
development partners, LI-BIRD facilitated the 
establishment and strengthening of 15 CSBs across 
Nepal. Among these, many are located in the Terai, 
where local varieties are disappearing rapidly, with 
a few in mid and high-hills. Altogether, these CSBs 
have conserved more than 1000 local varieties of 
cereals, vegetables, legumes, root crops and spices. 
The CSBs also produce seeds of improved varieties 
in bulk amount and provide access to thousands of 
farmers. In 2014, 9 out of 15 CSBs produced 92 tons of 

Members of community seed bank at Agyauli, Nawalparasi.
Photo: Pitambar Shrestha/LI-BIRD

seeds of various crops serving more than 6000 farming 
households.
 
Crop diversity at CSBs are a valuable stock of genetic 
resources for future research and development. 
However, keeping such valuable materials only at 
the CSBs or in farmers’ fields pose risk of extinction 
due to stochastic events. To date, no systematic effort 
has been made to keep safety duplication of local 
varieties in the National Genebank. To address this 

Handing over seeds to National Genebank.
Photo: Sajal Sthapit/LI-BIRD



LI-BIRD • Annual Report 2014-15 LI-BIRD • Annual Report 2014-1516 17

gap, on 29 December 2014, LI-BIRD organized a seed 
transfer event at the Agyauli Community Seed Bank 
in Nawalparasi. 15 CSBs and 3 farmer organizations 
from 12 districts transferred 916 local varieties of 
62 crop species to the National Genebank for long 
term storage. The Chief of the National Gene Bank, 
Mr. Madan Raj Bhatta, received seed samples along 
with passport data from CSB and farmer organization 
representatives.

MOBILIZING LOCAL 
INSTITUTIONS FOR 
SUSTAINABLE MANAGEMENT 
OF BEGNAS AND RUPA 
WATERSHED SERVICES

The Begnas-Rupa lake watershed area in Kaski is rich 
in flora and fauna with 128 plant families, and 150 
species of butterflies, 104 of birds, 34 of mammals 
and 13 of fish recorded. The elevation ranges from 
600-1400 masl thus encompassing a wide range 
of micro climatic variation and ecological niches. 
The farming system in the watershed harbour 63 
varieties of rice, 17 of finger millet and 12 of taro. 
The watershed includes rice terraces, community 
forests, main river networks, and diverse ecosystems. 
In addition, the area abounds with historically and 
culturally important places.
 

Consolidating local initiatives for cleaning the 
lake. Photo: Sajal Sthapit/LI-BIRD

Despite these riches, it is hard to find information 
of the biodiversity, traditions and cultures of the 
watershed in a single, convenient location. Access 
to such information can be a catalyst to promoting 
domestic as well as foreign tourism in the area and 
become a basis to sustain a locally owned conservation 
ethic for long term stewardship of the watershed. The 
2014 International ReSource Award winning project 
titled ‘Mobilizing local institutions for sustainable 
management of watershed services in Nepal’ is 
partnering with local and district level stakeholders 
for sustainable management of Begnas and Rupa Tal 
watershed. LI-BIRD and the local communities are 
mobilizing to build an Information Centre.
 
The information centre is strategically located on 
Sundaridanda (literally, the beautiful hill), from 
where visitors can see both lakes, surrounded by the 
watershed and the Annapurna range to the north. 
The information centre expands on the view tower 
and community building of the local Sundaridanda 
group that was initially supported by Sahari Bikas 
Yojana and Lekhnath Municipality. We are working 
towards turning the information centre into an 
innovative learning and sharing platform for farmers, 
local businesses and visitors.

Poster about the biodiversity in Begnas and 
Rupa wasthershed is available here: 
http://libird.org/app/publication/view.aspx?record_id=184
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REBUILDING FAMILY FARMING AFTER 
THE NEPAL EARTHQUAKE 2015

Dry landslide caused by earthquake on 12 May as captured by LI-BIRD 
immediate relief operations team from Ghorthali, Sindhupalchowk.

The 7.6 ML magnitude earthquake of 25 April 2015 
and the major aftershocks of 12 May caused 8,881 
deaths, destroyed an estimated 602,000 houses and 
damaged 288,255 more. Several historic monuments 
in the UNESCO heritage sites in Kathmandu, Patan 
and Bhaktapur Durbar Squares and the landmark of 
Dharahara were reduced to rubble.
 
For three days following the earthquake, like the 
rest of the nation, LI-BIRD was in utter shock. We 
tried frantically to communicate with colleagues 
from around the country to ensure everyone was 
safe and accounted for. On 28 April, in a meeting 
in our headquarters, we decided to put our regular 
programmes on hold to provide immediate relief to 
the earthquake affected families.
 
We developed a new programme called Rebuilding 
Family Farming (RFF) which is conceptualized in three 
phases (See infographics below). In the first phase, 
LI-BIRD and our partners Parivartan Nepal, SAHAS 
Nepal, CDAFN and EX-PAC (Pakhribas Agriculture 
Centre) Forum provided immediate relief to 14,763 

earthquake affected households in 39 VDCs and 
two municipalities in 12 districts. A total of 10,529 
tarpaulins, 80 bundles of corrugated sheets, 1,800 
sleeping pads, 1,857 blankets, 132 tons of rice, 4.1 
kilolitres of cooking oil, 3.8 tons of salt and smaller 
quantities of dry foods, mosquito nets, soaps, water 
purifiers, baby food and sanitary pads were provided. 
With financial support from the Swiss Agency for 
Development and Cooperation (SDC), 11.4 tons of 
seed of 7 rice varieties were provided to DADOs in 
6 districts for distribution to 2619 households in 47 
VDCs and 2 municipalities. We solicited contributions 
internally from our staff, general, founder and 
board members, regular business partners, friends 
and family, and from international partners and 
supporters.

Nepal earthquake 2015: Relief and rebuilding plan 
and the situation updates are available here: 
http://libird.org/app/news/view.aspx?record_id=23
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Phase I
Livelihood Provisioning

Phase 2
Livelihood Protection

Phase 3
Livelihood Promotion
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Relief based interventions or 
activities that provide food, 
shelter, water, medical, and 
other essential life saving needs 
for households immediately after 
the disaster has occurred.

Interventions/activities that 
protect the household livelihood 
systems to prevent further 
deterioration of productive 
assets and replacing or 
rebuilding productive assets. 

Interventions that improve the 
resilience of household 
livelihoods so that food and 
other basic needs can be met on 
a sustained basis by the 
household. 

A farmer demonstrating his vegetable nursery plants in his 
home garden. He received vegetable seeds through Rebuilding 
Family Farming Programme. Photo: Mahesh Shrestha/LI-BIRD

Women farmers interacting after receiving composite vegetable 
seed packets provided through the Rebuilding Family 
Farming Programme. Photo: Mahesh Shrestha/LI-BIRD

A woman farmer at Talium, Jumla drying foxtail millet 
on her roof top. Photo: Sajal Sthapit/LI-BIRD

LI-BIRD’s Approach to Rebuilding Family Farming After 2015 Mega Earthquake



LI-BIRD • Annual Report 2014-15 LI-BIRD • Annual Report 2014-1518 19

A woman farmer at Talium, Jumla drying foxtail millet 
on her roof top. Photo: Sajal Sthapit/LI-BIRD

PUTTING HIMALAYAN 
SUPERFOODS ON THE MENU 

Although more than 3,000 plant species have been 
identified as edible, only 10 cereal grains, legumes and 
oilseeds dominate 80% of the world’s cropland. Wheat, 
rice and maize account for two-thirds of the world’s arable 
lands. This is starkly reflected in our diets as 90% of our 
plant-based calories can be traced back to only 30 or so 
crops. Consequently, about 60% of the world’s population 
is currently malnourished, either due to lack of enough 
calories or due to too much of the wrong kind of calories. 
It is important to broaden our research on neglected and 
underutilized species (NUS), so called from the perspective 
of mainstream agricultural research.
 
LI-BIRD has made a commitment to work on NUS. The 
momentum gained from the IFAD funded NUS (Phase 3) 
project and the IDRC funded RESMISA project is being used 
to strengthen research, promotion and market linkage work 
in the Global Environment Facility (GEF) funded Local Crops 
Project. The Local Crops Project focuses on 8 Himalayan 
superfoods (see box).
 

Amaranth (marshe, latte or ramdana)
Amaranth (Amaranthus caudatus, A. hypochondriacus, 
and A. creuntus) is consumed as a gluten free and 
protein rich grain and as an iron rich leafy vegetable. 
Considered an ideal fasting food by various cultures, 
over 60 tons of amaranth is exported from Doti to India 
in a year.

Barley (jau) and naked barley (uwa)
Barley (Hordeum vulgare) and naked barley (H. vulgare 
var. nudum) can be consumed as a nutritious breakfast 
that helps the body conserve energy in cold weather. 
Barley is an excellent source of complex carbohydrates 
that helps lower cholesterol levels and the risk of type-
2 diabetes.

Beans (simi)
Common beans (Phaseolus vulgaris) of different shapes, 
sizes and colours are an important source of vegetable 
protein for the people in the high mountains, where 
dietary and nutritional diversity is still limited. 
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Buckwheat (phapar)
Buckwheat (Fagopyrum esculentum) is consumed as a 
gluten free flour and a leafy vegetable. Rich in fibre and 
micronutrients (Mg, Cu, Mn), it is beneficial for people 
at risk of diabetes and cardiovascular diseases. Rutin in 
tartary buckwheat (F. tararicum) is known to improve 
blood circulation. 

Finger millet (kodo)
Finger millet (Eleusine coracana) is a good source of 
calcium, iron, fibre, and amino acids making it important 
for blood and bone health, better digestion and muscle 
repair. The human body digests finger millet slowly 
and moderates spikes in blood sugar. It has cultural 
importance in mountain communities for preparation of 
local liquor (raksi) essential in every ceremony.

Foxtail millet (kaguno)
Vividly named foxtail millet (Setaria italica) is a staple 
food grown in the drier parts of the high mountains 
that also grows well in the mid-hills. Regular 
consumption of foxtail millet can help moderate blood 
glucose levels. Foxtail millet cooked with milk and 
sugar (kheer) makes an excellent pudding for dessert.

Proso millet (chino)
Proso millet (Panicum miliaceum) has among the 
lowest water requirements of any cereal making it 
an incredibly climate resilient crop. It is a gluten free 
food, packed with essential minerals, potassium in 
particular. 

Red rice (rato chamal)
The high mountains of Nepal are important for cold 
tolerant genes in rice. Jumli Marsi sets the record for 
growing at elevations up to 3000 metres above sea 
level in Chhumchaur, Jumla. Nepal’s Chomrong rice 
has become the most important variety in Bhutan 
and Madagascar covering around 85% of their rice 
growing area. Internationally, rice of different colours 
are becoming popular for their novelty and nutrition 
(antioxidants and minerals). It is time for Nepali Red 
Rice to have its day in the sun too.

Himalayan superfoods poster is availabe here: 
http://libird.org/app/publication/view.aspx?record_id=161
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Sisnoo is an underutilized forest species with high 
medicinal value. Photo: Shyam Lal B.K./LI-BIRD 

NEGLECTED AND 
UNDERUTILIZED FOREST 
SPECIES YIELDING INCOME 
TO RURAL PEOPLE: SISNOO 

Investment in Forest Based Enterprises (FBE) to create 
jobs and stimulate local economy through private 
sector is one of the objectives of the Multi Stakeholder 
Forestry Programme (MSFP). Sisnoo i.e., stinging 
nettle (Urtica dioica), a neglected and underutilized 
species (NUS) has been identified as one of the 
flagship products for MSFP in the Dhaulagiri cluster. 
Sisnoo is a good source of iron, vitamins A and C, and 
is consumed in a variety of ways, such as soup, or as an 
ingredient in a meal. The demand and consumption of 
sisnoo has increased in the recent years; especially in 
Kathmandu, Butwal, and Pokhara; among people that 
have migrated from hilly areas, and people with high 
blood sugar and pressure.
 
The MSFP has established 10 sisnoo enterprises in 
Baglung, Parbat and Myagdi districts providing direct 
employment to 125 women. One of these enterprises, 
the Galeshwor Sisnoo Powder Micro-enterprise 
Group was formed in 2007/8 with 11 women 
members following a 3-day training support of the 

Sorting sisnoo leaves for further processing to make 
sisnoo powder. Photo: Yam Bahadur Medhasi/LI-BIRD

MEDEP (Micro-Enterprise Development Programme) 
and SANGAM. The group did not make much progress 
until 2012/13, when MSFP, LI-BIRD and SANGAM 
revived the group. We provided solar dryer to the 
group for drying green leaves of sisnoo. Using the 
solar dryer, sisnoo can be dried in 3-5 days compared 
to the traditional practice of sun drying that took 10 
days. Solar drying improves the uniformity, hygiene 
and quality of the sisnoo powder as well.
 
This enterprise produces about 700 kg of quality 
Sisnoo powder per year. The market of the powder 
are Kathmandu, Pokhara, Butwal and Baglung. A 
kilogram of sisnoo powder is sold for NPR 300 for 
wholesale without packaging, NPR 450 for retail with 
packaging, and NPR 550 for retail with labeling and 
packaging. Mainly women use their afternoon time 
to process and produce sisnoo powder. Ms. Amrita 
Khatri, a member of the group, claims that she has 
improved the livelihood of her family by selling sisnoo. 
She earned around NPR 17,000 by preparing around 
60 kg of sisnoo powder last year. Other members have 
also started earning similar amount from this year.

Radio programme on sisnoo enterprise promoted by 
MSFP can be listened from the link below: 
https://soundcloud.com/li-birdko-chautari/episode-559
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ALERTING COMMUNITY 
THROUGH COMMUNITY 
BASED WIRELESS EARLY 
WARNING SYSTEM 

The MSFP Special Initiatives, with close coordination and 
collaboration with ECCA (Environmental Camps for Conservation 
Awareness) and SEE (Sustainable Eco Engineering), has installed 
an automatic early warning system in the Kali Gandai river, 
serving the communities in Bhurung Tatopani and Babiyachaur 
of Myagdi district. Through the engagement of multi 
stakeholders at district level, the installation has been initiated 
climate extreme and disaster response preparedness. Through 
this low cost system, communities are alert of the risk of flood 
and landslide through regular monitoring with the upstream 
communities able to provide almost real time flood information 
to downstream vulnerable communities giving the community 
sufficient time for response to disaster. 

The wireless transmitter unit installed in the river bank sends 
information to a receiver unit installed in a house more than 
500 metres away. Proper coordination and reliable information are necessary to downstream communities regarding the information 
of water level. The project has developed communication channels to test Community Based Early Warning System in the district. 
Furthermore, technical training has also been provided to the community in Bhurung Tatopani. The system has encouraged the 
multi stakeholders to scale up the system across wider ecological and geographical areas of Nepal. The communication channels and 
coordination system put in place also lend itself to scaling the system up from community level to district level. The government is 
considering incorporating similar system into the local development planning process at the district and the national level.

Technology brief about community based early warning system 
http://libird.org/app/publication/view.aspx?record_id=167
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Field visit at Neptechaur, Myagdi during a cluster coordination 
meeting. Photo: Sushil Kumar Joshi/LI-BIRD 

CLUSTER COODINATION MECHANISM 
for EFFICIENCY, EFFECTIVENESS and 
QUALITY DELIVERY  

Over the past 20 years, LI-BIRD has steadily increased 
its portfolio and expanded its geographic coverage 
across the country. The numbers of staff, projects, 
beneficiaries, partners, and stakeholders have also 
substantially increased, demanding an innovative 
management approach to ensure work efficiency 
and effectiveness. We have recently adopted a more 
decentralized approach that allows us to improve 
interactions and cross-learning staff responsible for 
different projects; build staff capacity on leadership 
and management as part of organization’s leadership 
transition strategy; increase interactions with local 
stakeholders and partners; feed ground reality into 
central level management decisions; make swift 
and meaningful decision and action; and efficiently 
leverage resources available in different projects 
operating in the region.
 

Three Cluster Coordination Committees, one each 
in eastern (covering Eastern and mid development 
regions), mid (covering western development 
region), and western regions (covering mid and far 
western development regions), have been formed 
to increase our work efficiency and effectiveness. 
The committee members meet separately at regular 
intervals, their interactions with each other as well as 
with the HQ-based staff are also mandatory. During 
the meetings the members reported the progress of 
each project, technical and management concerns, 
emerged and remedies of problems faced. The 
committee members also agreed on action points 
for next months, and the identification of roles for 
members within the organization. A coordinator in 
each committee communicates field level concerns to 
management committee housed at the headquarters 
and relaysmanagement decisions to field staff.
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LI-BIRD’s Organizational Social Audit of FY 2014-15 at Pokhara. 

FY 2015-16: The YEAR of 
IMPLEMENTATION 

LI-BIRD organized Organizational Social Audit of 2014-
15 on the occasion of its ‘21st Annual General Meeting 
2015’ at Pokhara, Kaski on 30 September 2015.

In total, 201 participants attended the Social Audit 
session: 9 representing development partners, 13 
representing government departments, 3 representing 
private sector, 11 representing media, 8 representing 
implementing partner organizations, 17 farmers, 
16 general members, 2 founder members, 6 board 
members, 106 LI-BIRD staff members, and 10 other 
invitees. Among them, 141 were male and 60 were 
female participants.

Mr. Sharada Prasad Neupane, Social Audit Facilitator, 
facilitated the Social Audit 2014/15. The programme 
was inaugurated by the Chief District Administrator 
of District Administrative Office, Mr. Krishna Bahadur 
Rawat, by planting seeds using Jab Planter.

During the social audit, the facilitator set norms 
that are guided by the ‘Local Body Social Audit 
Procedure-2067’ for the participants of the event and 
executive members of the organization. In the Social 
Audit, LI-BIRD provided updates on its actions against 
the recommendations of the Social Audit 2013-14, 
gave a picture of its organizational governance system, 
updated on LI-BIRD’s programme development 
and future strategy, achievements in programme 
operations and the impact stories from the year. The 
social audit also provided us an opportunity to collect 
a diversity of feedbacks from the participants (see 
box).

LI-BIRD social audit report in Nepali is available here: 
http://libird.org/app/publication/view.aspx?record_id=183
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Suchita Shrestha, Programme Officer 
Multi Stakeholder Forestry Program (MSFP), Balgung
“We are well acquainted with LI-BIRD’s role in the removal of water hyacinths from Begnas 
Lake. But, we also like to know how LI-BIRD manages the water hyacinth. What are the 
measures taken to manage the removed water hyacinth? 

Hari Ram Khatiwada, Farmer, Jogimara, Dhading
“LI-BIRD’s intervention on terrace farming and sustainable agriculture such as legumes 
integration, promotion of yam, mulching and jab planter for minimizing land tilling are 
addressing the local problems and needs. LI-BIRD’s efforts in promoting value addition of 
fingers millet by introducing planting, intercultural, and processing technologies such as 
millet threshers have reduced the workload of women, which are appreciated.”
 

Brahma Dhoj Gurung, Chief Executive Officer 
Rupantaran Nepal, Kathmandu
“If LI-BIRD could include the need of social audit in project level of LI-BIRD’s upcoming research 
and developmental strategy, then its developmental partner organizations could also learn about 
its governance. As the agricultural system productivity is also influenced by forestry, LI-BIRD’s 
upcoming research and development strategy should prioritize research on agroforestry and its 
sustainable management.” 

Madan Paudel, Young Professionals for 
Agricultural Development (Y-PARD)-Nepal
“LI-BIRD should design and implement youth focused programmes by mentoring them and 
involving them in volunteering activities. LI-BIRD should prioritize youth mobilization in its 
upcoming strategy.”

FEEDBACK AND REMARKS 
FROM STAKEHOLDERS



LI-BIRD • Annual Report 2014-15 LI-BIRD • Annual Report 2014-1526 27

Balaram Thapa, Executive Director, LI-BIRD
“We pledge to work as much as we can to implement the feedbacks and suggestions that we’ve 
received. Impact level reporting of LI-BIRD’s interventions is an important discussion agenda for 
us. LI-BIRD accepts that we have yet to look at the impact of our portfolio. For this, we are, at 
first, focusing on better implementation of our programmes and projects. We’ve implemented 
many suggestions and feedback that we received last year. The Chure mountain range is an area 
we are interested to work in. We’ve tried to tap opportunities for research and development of 
this area before but things have not worked out yet. We are trying hard to work in this area.

In regards to youth engagement, we’re working out on how we could engage them in research 
and development. Majority of LI-BIRD staff are young. I believe these youths will definitely focus 
on youth engagement. “

Ram Bahadur Rana, Director of Programme Operation, LI-BIRD
“It is challenging to conduct Begnas lake cleaning and water hyacinth management programme. 
LI-BIRD is not itself capable of using the water hyacinth. We are working together with Natural 
Resource Development Centre (NRDC), an organization based in Kathmandu, to utilize the water 
hyacinth. The hyacinth can be used to make attractive and useful handicrafts materials. We are 
planning to manufacture such materials which could be sold to domestic and foreign tourists. 
We are planning to mobilize youths for that. Water hyacinth could also be used to produce 
vermicompost. Exploration on the feasibility of these two enterprises in Begnas has already begun.

To evaluate the impact and effect of LI-BIRD’s programmes, we are planning to develop a 
global database for monitoring LI-BIRD’s work. It might take 2-3 years to realize this fully.”

LI-BIRD’S RESPONSE TO 
THE FEEDBACK
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Improving WORKFORCE 
DIVERSITY in LI-BIRD
LI-BIRD continuously strives to attract and retain 
diverse workforce. LI-BIRD’s workforce is growing 
along with its portfolio, and expansion in to remote 
areas. However, attracting and placement of diverse 
workforce has been challenging, especially in remote 
field sites. Our efforts to recruit more women staff in 
the roles of mid-level managers has paid off, whereas 
for senior manager band, the challange remained 
this year as well. However, the overall scenario of 
workforce diversity has been steadily improving.

Investing in the future is our core value and as such, in 
2014-15 two of our long serving staff started their PhD 
at partner universities in Canada. We also supported 3 
MSc students in their research and thesis work at The 
University of Guelph, Canada, and Pokhara University.

The process of organizational redesign initiated in 
2012-13 continued this year. The organizational 
redesign process aims to (i) make LI-BIRD’s 
business model more strategic and relevant to our 
operating environment; (ii) create opportunity for 
succession management planning, talent retention 
and diversification, and development of a new 
generation of leaders (especially women in strategic 
leadership positions); (iii) create a more competitive 
performance based remuneration package including 
career planning opportunities; and (iv) increase our 
organizational agility and resourcefulness.

As part of the organizational redesign process, LI-BIRD 
experienced some notable changes in personnel. 
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69

Janajatis (From 
indigenous groups) 

47

Newars 19

Dalits 7
Madheshis 4

Muslim 1

147

99

48

0

50

100

150

200

250

300

350

400
Part Time Sta�s (Motivators, Local 
Resource Persons, Interns)

Full Time Sta�s

LI-BIRD Sta�s Sta�s from Partner NGOs Total (LI-BIRD+Partner NGOs)

52

147

199

15

152
167

67

299

366

Total



LI-BIRD • Annual Report 2014-15 LI-BIRD • Annual Report 2014-1528 29

LI-BIRD continued with Adaptive Succession 
Management Planning (ASMP) to build staff capacities 
for change and nurturing staff’s professional growth 
and career pathing. As part of ASMP and based on the 
Mid Term Review of LI-BIRD’s five year Research and 
Development Strategy conducted in March 2014, the 
positions of Deputy Director of Programme Operations 
and of Programme Development were created. The 
staff remuneration package was revised with special 
focus on mid-level managers.

We believe that placement of staff in remote areas 
provides greater opportunities and challenges to learn, 
innovate and generate new technologies to better serve 
our impact groups. Based on the recommendation from 
Organization Redesign, steps have been taken for the 
placement of more mid-level and senior managers in 
the field to provide strong leadership and quality service 
to our impact groups. LI-BIRD revised ‘Area Allowance 
Policy 2014’ in recognition of the relative hardship of 
working in remote areas.

LINKING RURAL URBAN 
EXPERIENCES 

Ms. Epsha Palikhey is a Jumla-based Project Officer working 
at LI-BIRD since April 2014. Epsha completed her Master’s 
degree in Environmental Science from the University of Turku 
in Finland with specialization in geographic information 
systems. She grew up and studied in Pokhara and travelled 
abroad for higher studies. Now she has taken to life in Jumla 
and is inspiring young colleagues and professionals. Local 
community, impact groups, and stakeholders appreciate her 
passion and dedication.

Working in remote places is surely a move out of one’s comfort 
zone. Limited accessibility, especially during family or other 
emergencies is a key difficulty. Entrenched patriarchy and 
under-representation of women in rural professional settings 
makes it challenging for young women to work in rural Nepal.

“One must be prepared to make lifestyle adjustments and 
have a mind set of learning from the experiences,” says Epsha. 
She also had dilemmas before accepting the job, but once 
she started she has never looked back. “It’s obvious to have 
dilemmas and confusion, but that should not overcome your 
decision and halt your career,” she elaborates. 

She developed an interest to explore Karnali after hearing the 
stories from seniors. She adds, “field based positions are like 
rewards as one has the opportunity to interact closely with the 
impact group and contribute to improve their lives. One can 
understand the community’s need better.”

It can be difficult, demotivating and frustrating when your 
ideas are not received by community, and efforts do not 
materialize. In the meantime, she has also met some helpful 
and understanding people who were willing to learn and be 
a change in the society. She realizes, once community is fully 
convinced, they showed zeal to learn and grow. She shares, 
“Professionals should always be ready to walk, plan, discuss, 
resolve and learn something new from every kind of works.” 
She has been able to contribute for developing positive 
thinking about the farmers she has worked with, a change 
that has great meaning for her.

Speaking to young professionals starting their careers, she 
says, “Ultimately, deciding to live and work in a remote area 
is a major decision to make, but once you go for it, it will be 
a once in a lifetime experience to achieve and cherish many 
things.”

Epsha Palikhey examines the panicles in an observation trial of 
naked barley in Jumla. Photo: Laxmi Lama/LI-BIRD Photo Bank

Full list of current LI-BIRD staff is available here: http://libird.org/about-us/staff
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Financial  
HIGHLIGHTS
LI-BIRD’s good financial health and stability continued 
in the fiscal year 2014-15. Annual revenue for this 
fiscal year amounted to NPR 35.31 crore (equivalent to 
USD 3.53 million) against expenditures of NPR 34.84 
crore (USD 3.48 million).
 
We are seeing positive signs; a wider range of 
donors want to invest in the important research and 
development agenda that LI-BIRD is pursuing. In 
the coming fiscal year 2015-16, we hope to further 
diversify our funding base and anticipate an increase 
in our programme portfolio.
 
Financial support for our research and development 
programmes comes from a wide variety of donors.
We would like to hightlight some of the donor 
investments:
 
• The Development Fund, Norway for their support 

to implement a wide range of projects such as: 
Humla Development Initiative in Humla, Nepal; 
Community Based Biodiversity Management 
(CBM) project in Bangladesh, Sri Lanka and Nepal; 
Fredskorpset (FK)- Exchange for sustainable 
development (Round III) and Strengthening CSOs 
and community response to Climate Change 
project in Nepal

• The Swiss Agency for Development and 
Cooperation (SDC) for their support to implement 
Home Garden project to improve family nutrition 
and income, especially among disadvantaged 
groups in Nepal

• International Development Research Centre 
(IDRC) for their support to implement ‘Sustainable 
Agriculture Kits (SAKs)’ project for testing and 
upscaling agricultural innovations

• The SDC, DFID and Government of Finland for 
their support to implement Multi Stakeholder 

Forestry Programme (MSFP) project in Baglung, 
Parbat and Myagdi districts, Nepal

• The International Fund for Agricultural 
Development (IFAD) for their support to broaden 
our research on neglected and underutilized 
species (NUS)

•  The Food and Agriculture (FAO) of United Nations 
through International Treaty Benefit Sharing Fund 
(BSF) for their support to implement CBM Climate 
Resilience project in Asia, Africa and Latin America

• The Swiss Re Foundation for recognizing our 
work with the International ReSource Award for 
Sustainable Watershed Management

• Care Nepal for their support in Community 
Resilience against Climate Change impact for Food 
Security through Right to Food Project in Siraha, 
Udayapur and Okhaldhunga districts

• The European Commission and DanChurchAid 
for their support to improve food security 
and nutrition through ‘Sustainable agriculture 
development for smallholder and marginalized 
farmers in far Western hill of Nepal’ Project

• Diakonie Katastrophenhilfe (DKH) for their 
support on Rebuilding Family Farming

• CDKN and CCAFS for their support on Scaling-
up Climate Smart Agriculture and Climate Smart 
Village, respectively 

• USC-Canada for their support on Scaling up of 
Seeds of Suervival Programme in Nepal and 
earthquake relief operations

 
We were also able to further build our partnership 
networks and reach out to new potential funders. In 
the fiscal year 2014-15, we were in positive dialogue 
with many funding partners about flagship initiatives, 
and expect to see some of these partnerships come to 
fruition in 2015-16.
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Resource Moblization Trends 

Funding Sources of FY 2014-15 
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Financial Statement of FY 2014-15

The external audit was performed by PP Pradhan and Company ‘Class A’ Chartered Accounts.
The financial statements were approved by the Executive Board of LI-BIRD in September 2015.
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BOOKS AND PROCEEDINGS
Sthapit, S., G. Meldrum, S. Padulosi and N. Bergamini, eds. 2015. Strengthening The Role Of 

Custodian Farmers In The National Conservation Programme Of Nepal. Proceedings of the national 
workshops 31 July to 2 August 2013. Pokhara, Nepal: Bioversity International and LI-BIRD.

Tamang, B. B., K. Thapa, R. Pudasaini, B. Paudel, S. Crow, J. Halbrendt, T. Rodovich and C. Chan, 2015. Enhancing Soil 
Fertility and Crop Production Through Promoting Conservation Agriculture Production System (CAPS) in the Mid Hills 
of Western Nepal. In: Karki, K. B, B.P. Tripathi, R. Manandhar, B.H. Adhikary and S.P. Vista, eds. Proceedings of the 
Second National Soil Fertility Research Workshop, 24-25 March 2015. Lalitpur, Nepal: Soil Science Division and NARC

Vernooy, R., P. Shrestha and B. Sthapit, eds. 2015. Community seed banks: Origins, evolution 
and prospects. London and New York: Routledge, Taylor & Francis Group.

SELECTED PUBLICATIONS
Bishwakarma, P., M. Dhakal, L. Gurung, A. Neupane and R.B. Rana. 2015. Challenges and 

Opportunities in Farming System and Market in Western Terai: Assessing Tharu Community 
Development Forum’s Capacity to Deliver in Bardiya District. Pokhara, Nepal: LI-BIRD.

Dhakal, M., L. Gurung, P. Bishwakarma, A. Neupane and R.B. Rana. 2015. Challenges and Opportunities in Farming System and 
Market in Western Terai: Assessing Jana Jagaran Samaj’s Capacity to Deliver in Banke District. Pokhara, Nepal: LI-BIRD.

Gautam, S., K. Thapa and A. Khatri-Chhetri. 2015. Scaling-Up Climate Smart Agriculture 
(CSA) In Nepal Brochure. Pokhara, Nepal: LI-BIRD.
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LI-BIRD. 2014. HDI Best Practice Stories Of Sustainable Livelihoods In Humla. Pokhara, Nepal: LI-BIRD.

LI-BIRD. 2015. Annual Report 2013-14. Pokhara, Nepal: LI-BIRD.

Rana, R.B., P. Bishwakarma, M. Dhakal, L. Gurung and A. Neupane. 2015. Challenges and Opportunities in Farming System and 
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RADIO PROGRAMME
Radio Programme ‘LI-BIRDko Chautari’: All Episodes can be found at: https://soundcloud.com/li-birdko-chautari

Get access to LI-BIRD publications: http://libird.org/app/publication/results
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 DEVELOPMENT PARTNERS  
 AND FUNDERS 2014-15

Embassy of Switzerland in Nepal



•	 Adaptive Pathways to Climate Change: Livestock and Livelihood Systems in Gandaki River 
Basin

•	 Climate Advocacy Network Nepal: Strengthening CSO and Community Response to Climate 
Change in Nepal

•	 Community Climate Change Response (CCCR)
•	 Community Resilience Program (SABAL)
•	 Community-based Biodiversity Management in South Asia (CBM SA)
•	 Climate Smart Village (CSV)
•	 Diversifying Availability of Diverse Seeds-DADS
•	 Hill Maize Research Programme (HMRP) IV
•	 Home Garden Project Phase IV
•	 Humla Development Initiative (HDI)
•	 Improving Food Security & Nutrition of Rural People in Nepal & Bhutan Through Collaborative 

Potato Breeding for Yield Stability & Micronutrient Density
•	 Innovations for Terrace Farmers in Nepal and Testing of Private Sector Scaling UP Using 

Sustainable Agriculture Kits (SAKs) and Stall-Based Franchises [Nepal Terrace Farmers and 
SAKs]

•	 Integrating Traditional Crop Genetic Diversity into Technology: Using a Biodiversity Portfolio 
Approach	to	Buffer	Against	Unpredictable	Environmental	Change	in	the	Nepal	Himalayas

•	 Local Innovation & Experimentation: An Entry Point to Climate Change Adaptation for 
Sustainable Development 

•	 Mainstreaming Home Garden Approach in Multi Stakeholder Forestry Programme for 
Improving Livelihoods and Resilience of Disadvantaged Households

•	 Mobilizing Local Resources and Institutions for Integrated Management, Conservation and 
Utilization of Watershed Services in Mid-Hills of Nepal-BTRT

•	 Multi Stakeholder Forestry Programme (MSFP), Dhaulagiri Cluster
•	 Piloting and Demonstration of Local Adaptation Technologies and Approaches to Address 

Climate Change Impacts in Okhaldhunga, Udayapur and Siraha District, Nepal
•	 Rebuilding Family Farming (RFF)
•	 Revalorizing Small Millets in Rainfed Regions of South Asia (RESMISA)
•	 Scaling up Climate Smart Agriculture (CSA)
•	 Scaling up of Seeds of Survival Programme in Nepal (SoS)
•	 Sustainable Management of Agro-ecologist Resources for Tribal Societies (SMARTS)
•	 Southern Voices Adaptation to Climate Change
•	 Strengthening Local Management of Plant Genetic Resources and Livelihoods Under Climate 

Change Stress Conditions
•	 Rice	Seed	Distribution	in	Earthquake	Affected	Districts	

 PROJECTS 2014-15
Krishna P. Baral 

Chairperson

Sharmila Shrestha 
Treasurer

Bhuwon Sthapit, PhD 
Member

Meeta Sainju Pradhan, PhD
Member

Krishna Dev Joshi, PhD
Member

EXECUTIVE BOARD

Deepak Kumar Rijal, PhD 
Vice Chairperson

Balaram Thapa, PhD 
Member Secretary  
and Executive Director

Rabin Bogati
Member

Abishkar Subedi, PhD
Member

Ram Ekwal Yadav
Member

Full list of ongoing projects is available here: http://libird.org/app/projects/results
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