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this annual report marks 20 years of li-bird’s 
establishment in nepal, it highlights li-bird’s 
seamless work spanning two decades along the 
‘research – development’ continuum; a mere dream 
that started with a handful of people is now a 
flourishing organization with operations across Nepal 
and South Asia, a core family of over 120 staff, and 
an extended family comprising over 142 partner staff, 
and a wide range of funders and supporters. it also 
marks a new era of challenges and opportunities, as 
we continue to roll out our new cutting edge research 
and development agenda into the future.
 
the events of 2014 underscored the importance 
of expanding and deepening our research and 
development efforts to reach out the most 
disadvantaged and vulnerable people, as well as the 
crucial role that innovation, research, and outreach 
can and must play in our work. our three strategic 
programmes: (i) agriculture innovations for livelihood 
security - tailoring solutions to food, nutrition, 
and income needs of farmers; (ii) biodiversity 
and ecosystem services for sustainable livelihoods 
- empowering farmers for managing resources 
at the community and landscape levels; and (iii) 
community resilience to climate change - building 
adaptive capacity, and mainstreaming climate smart 
development, and three cross-cutting themes: (i) 
social research and policy advocacy for inclusive 
impact; (ii) gender equity and social inclusion; and 
(iii) Knowledge management and capacity building 
for wider impact remained unchanged and provided 
directions for much of our work carried out in 2014.
 
in 2014, we continued to do research and development 
activities, as well as piloted a number of cutting edge 
new initiatives notably: (i) installation of ‘community-
Managed early Warning system’ in Kaligandaki 

river in Myagdi district through multi-stakeholder 
engagement processes; (ii) Testing ‘local financing 
for local adaptation’ scheme through the application 
of ‘climate adapted village (cav)’ model/approach; 
(iii) integrating traditional crop genetic diversity for 
securing mountain food security; (iv) generating 
scientific evidences to demonstrate the value/
importance of neglected and under-utilized crops 
in the face of climate extremes; (v) Mainstreaming 
‘participatory plant breeding (ppb)’ methodology 
and approach in the national agriculture research 
and extension system in nepal, bangladesh and sri 
lanka; (vi) promoting the ‘community seed bank’ 
and ‘community-based biodiversity Management’ as 
an approach to sustainable use of agro-biodiversity;  
(vii) engaging and increasing private sector investment 
in research and development, particularly in 
promoting selected agriculture and forest-based 
enterprises for generating local incomes and jobs; and 
(viii) aligning our work with gon planning process to 
generate synergies and leverage resources.
 
throughout 2014, we worked collectively to become 
more efficient with resource mobilization and improve 
accountability to those who entrust them to us; in 
an environment of continued fiscal challenges this 
is more important now than ever before. in 2014, 
we made significant progress in terms of improving 
our internal control, an audit and risk management 
system that engages the board, management, 
staff, and partners. We continued to follow-up and 
took a number of organization-wide initiatives to 
implement key recommendations from the previous 
year organizational re-design assessment. A number 
of bold structural adjustments were made and a 
number of new initiatives were introduced, notably: 
the introduction of succession management planning 
for developing new generation leadership; the 

introduction of participatory staff performance 
assessment and appraisal system for improved 
performance management; and the introduction 
of organization-wide ‘Social Audit’ for improving 
institutional governance. We are proud for being able 
to contribute financially to the GON over NPR 6 million 
through inland revenue department in 2014.
 
LI-BIRD’s good financial health and stability continued 
in 2014. revenue in 2014 increased to over npr 300 
million (compared to npr 130 million in 2013), with 
strong and robust pipeline projects. on the whole, 
our future is bright. We are seeing positive signs that a 
wider range of donors want to invest in the important 
agenda li-bird is pursuing; a large number of local, 
national, and international institutions have a strong 
interest to collaborate with us. this investment and 
interest makes our work all the more relevant and 
pertinent for the future. in the coming years we will 
continue to strive to become an ever more innovative, 

agile, and accountable organization; our aim is to 
provide poor and disadvantaged people with the 
knowledge, skills and tools they need to build their 
own futures.
 
We would like to take this opportunity to extend our 
sincere gratitude to all the funders who believed 
in us and supported our work. We thank all our 
partner organizations for their continued support 
in field delivery of our work, as well as helping the 
communities understand the approach that we 
want to promote and pursue. similarly, we would 
like to thank the gon through its line ministries, 
departments and district offices and the Social 
Welfare council for encouraging us and supporting 
our work. Most importantly, we thank the people in 
the communities who saw hope for the future with us, 
and the tireless support and cooperation provided by 
our dedicated staff.

Message froM the board   
and the exeCutive direCtor
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*LI-bIRd’s woRkIng dIstRIcts duRIng the RepoRtIng peRIod

 cav climate adapted village

 cbM community -based biodiversity Management

 cdi centre for development innovations

 cfug community forest user group

 dcM district coordination Meeting

 df development fund

 fbes forest based enterprises

 fK fredskorpset 

 fy fiscal year

 gesi gender equity and social inclusion

 gon government of nepal

 hdi humla development initiative

 icM illaka cooridination Meeting

 idrc international development research centre

 itpgrfa international treaty on plant genetic resources for food and agriculture 

 lapa local adaptation plans of action

 lfgs local forestry groups

 Msfp Multi stakeholder forestry programme

 nagrc national agriculture genetic resources centre

 narc nepal agricultural research council 

 nccsp nepal climate change support programme

 NGO Non Goverment Organization

 ntfp non timber forest product

 NUS Neglected and Underutilized Species 

 RESMISA Revalorizing Small Millets in Rain-fed Regions of South Asia

 RIMS-Nepal Resource Identification and Management Society- Nepal

 sdc swiss agency for development and cooperation 

 ssu service support unit

 vdc village development committee

number of Working distircts = 35

Pyuthan
Parbat

Kaski

Gulmi

Surkhet

Dang

Palpa Sindhupalchok
Dolakha

Ramechhap

Okhaldhunga

Khotang

Kavre
palanchok

Siraha

Rupandehi

Kanchanpur

Kailali

Bardiya

Doti Achham

Myagdi

Baglung

Lamjung

Manang

Syangja

Mustang

Gorkha

Dhading

Tanahu

Nawalparasi
Chitwan

Bara

Ilam

Jhapa

Humla

Jumla

Baitadi

Banke

Sarlahi

Makwanpur Taplejung

Dh
an

us
ha

Ra
ut

ah
at

Ma
ho

ta
ri

Kalikot

Darchula

Bajhang

Bajura

Dailekh Jajarkot

Dolpa

Rukum

Parsa

Rasuwa

Nuwakot

Ktm
Bhaktapur

Solukhumbu

Udaypur

Saptari

Bhojpur

Dhankuta

Terathum

Pan
chthar

Morang

Lalitpur

Rolpa

Kapilbastu

Arghakhanchi

Salyan

Mugu

Sindhuli

Sunsari

Sankhuwashabha

Dadeldhura

 

abbreviations and aCronyMs geographiCal Coverage*



LI-BIRD • Annual Report 2013-14 LI-BIRD • Annual Report 2013-146 7

photo: li-bird photo bank 

LI-BIRD at 
a GLANCE

IntRoductIon

LI-BIRD is a non-profit making, non-governmental 
organization established in 1995 in Pokhara, Nepal. 
LI-BIRD is committed to capitalizing on local initiatives 
for sustainable management of renewable natural 
resources in order to improve the livelihoods of 
rural poor and marginalized farmers, especially 
women. li-bird has contributed to several innovative 
methodologies and approaches for participatory 
research and development through partnerships in 
development-oriented research in agriculture, forestry, 
climate change, and natural resources management. 
it has generated impacts that have enhanced the 
livelihoods of rural poor and marginalized farmers 
through appropriate technological, social, and policy 
changes. LI-BIRD has been a pioneer organization 
in strengthening participatory methodologies for 
research and development in agriculture, biodiversity 
conservation, and sustainable natural resource 

• Strengthening their capacity for improved access 
to resources and services

• Ensuring gender and social equity
• Promoting local innovations
• Generating and sharing knowledge
• Building, expanding and nurturing partnership 

relations at local, national and global levels
• Engaging in influencing policies at all levels

ouR ImpAct goAL

contribute to reducing poverty and promoting social 
justice by empowering rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods.

ouR coRe VALues

Local Initiatives: li-bird values local knowledge 
and culture, local initiatives, and participation of 
local communities and institutions in all aspects of 
its work.

Integrity: li-bird acts consistently with its vision. it is 
honest, accountable and holds others accountable. li-
bird is transparent in what it does and says. it accepts 
responsibility for its collective and individual actions.

Biodiversity: li-bird believes in conserving 
biodiversity as an asset for reducing poverty, 
enhancing livelihoods, aiding national economic 
development and maintaining ecosystem health for 
future generations.

Investment for the future: li-bird believes 
in investing in human and natural resources, which 
helps to protect the environment, and in institutions 
that secure and enhance the safety and prosperity of 
future generations.

LI-BIRD will be a partner of choice
and be recognized for our

commitment to ending poverty.

management. li-bird has played an instrumental role 
in institutionalizing these approaches in the national 
systems of nepal, and expanded its outreach in 
selected countries in south asia, sub-saharan africa, 
and latin america.

ouR VIsIon

li-bird aspires for a society in which people are 
healthy, food secure, and live in peace with dignity. 
LI-BIRD will be a partner of choice and be recognized 
for our commitment to ending poverty.

ouR mIssIon 

guided by the aspirations of our impact groups,  
li-bird works with and empowers poor and 
marginalized people through:

Respect: li-bird appreciates and respects qualities, 
capabilities, reputations, opinions and values of 
individuals, socially excluded groups, communities, 
donors, partners, staff and professionals.

Diversity: li-bird values diversity in terms of people, 
ethnicity, culture, social norms, partners, donors and 
staff.

ouR ImpAct gRoups

Our impact group is rural poor and marginalized 
smallholder farmers, especially women, who depend 
primarily on agriculture, biodiversity and natural 
resources for their livelihoods. the lasting changes we 
can bring in their lives will determine the extent of our 
success. Our action focuses on five subgroups within 
our impact group. the unique need of these sub-
groups determines the nature of actions we undertake 
with them. Our five sub impact groups include:

• Farmers managing rich biodiversity and natural 
resources;

• Farmers dependent on rain-fed and low external 
input agriculture;

• Farmers in highly food deficit areas of remote mid 
and far western hills and mountains;

• Farmers living in high production potential areas; 
and

• Farmers living in rural-urban interface areas
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Key 
HIGHLIGHTS 
of fy 2013/14

oVeRALL pRogRAmme 
poRtfoLIo

We are pleased to report 2014 as another successful 
year for li-bird. We continued to make positive impacts 
on the lives of our impact groups by implementing 
40 small to big size projects in 35 districts spanning 
around the country and 13 countries across the world. 
We continue to consolidate our geographic presence 
in nepal, as guided by our research and development 
strategy document 2012-16, and gradually enhanced 
our presence in mid and far western development 
regions. 

our partnership and investment at the international 
level continued. a regional project, community-
based biodiversity Management (cbM) in south 
asia, underwent a major programme structuring. 
based on past years experiences and lessons, we 
have considered promoting interventions that have 

proven approaches in government system as well as 
other partner organizations. Two approaches stand 
out in this process: replicating watershed management 
using successful model of payment of water services 
(pWs) developed in rupa lake to begnas lake in Kaski 
district, and replicating climate adapted village (cav) 
model for locally financing local adaptation in eight 
districts. 

Meanwhile, we continue to invest in new innovations 
and pilots to generate continuous stream of 
technologies, approaches, and models for wide 
scale promotion amongst smallholder producers 
to have an impact at scale. some of the notable 
innovations/pilots include: mainstreaming home 
garden in forestry sector for improving livelihoods 
and resilience of disadvantaged households of local 
forest user groups of nawalparasi, rupandehi and 
Kapilvastu districts under Multi stakeholder forestry 
programme (Msfp); engaging the private sector, 
specifically Banking and Financial Institutions (BFI), 
in value chain development fund (vcdf) to promote 
investment in forest-related enterprises in Msfp 
districts; and adopting a value chain (vc) approach 

to popularize Neglected and Underutilized species 
(nus) crops. 

mAjoR AchIeVements 

the key areas covered by our projects include, but 
are not limited to, community-based biodiversity 
management; integrated home gardening; livestock, 
climate change and livelihoods; revalorization of 
finger millet in South Asia; research and promotion 
of neglected and underutilized crops; conservation 
agriculture; diversifying availability of diverse 
seeds to farmers; begnastaal-rupataal watershed 
management; mainstreaming local adaptation plan of 
action (lapa); multi-stakeholder forestry programme; 
and on-farm research of fortified potato cultivars. 
some major achievements are highlighted below.

Agricultural Innovations for Livehood 
Security programme contributed to improve 
nutritional and economic status of disadvantaged 
families within local forest groups (lfgs) in 
nawalparasi, rupandehi, and Kapilvastu districts 
of nepal through the project Mainstreaming home 

photo: Mahesh shrestha/li-bird 

photo: li-bird photo bank

LI-BIRD thrives on partnership to foster
mutual learning, promote synergistic
efforts, leverage financial and human

resources, and harness the highest level 
of impacts at a wider scale possible.

proven to have a high impact and ease of adoption 
by smallholder farmers. in 2015 and 16 we will 
concentrate our efforts in wide scale promotion of 
selected interventions that benefit a large number 
of households. We successfully concluded the global 
project with its working area spanning sub-saharan 
africa, latin america and south asia to understand 
and test how cbM approach can improve food security 
of smallholder farmers and their resilience to socio-
cultural, economic, political and climatic changes. 
partners in each implementing country produced 
strategic action plan (sap). the sap was widely shared 
with different stakeholders and formed the basis for 
soliciting funds for its implementation.

Within nepal, we achieved major success in 
mainstreaming or replicating mature technologies or 
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garden in Msfp project. the pilot project successfully 
demonstrated the mechanism of integrating home 
garden in a forestry programme for livelihood 
improvement of smallholder farming families. We 
contributed to improved economic and institutional 
capacity of people from humla, doti and achham 
through the projects humla development initiative 
(hdi) and sustainable agriculture development 
project by building capacity of smallholder farmers 
in sustainable agriculture, livestock farming, home 
gardening as well as cereal and vegetable production, 
and market linkages. our work on potato in jumla 
focused on screening elite lines for improved 
nutritional quality, improved disease resistance and 
higher yield. our support to local seed producer 
groups for producing and marketing foundation and 
truthfully labeled seeds of Pokhreli Jethobudho, which is 
the first released variety enhanced through grassroots 
breeding by li-bird, is supporting the livelihoods 
of farmers in pokhara valley while at the same time 
conserving a high quality traditional variety on-farm. 
Field testing and wider adaptation trials of different 
local varieties of rice, especially aromatic and fine type 
rice, is showing great promise for wider adoption by 
farmers. 

Action research has identified several innovative 
technologies such as power tillers, jab planters, 
weeders, and millet threshers that reduce female 
drudgery, at the same time, increase production 
without compromising environmental sustainability in 
foot-and mid-hills of nepal. some of these promising 
technologies will be further tested and promoted in 
coming years.

Biodiversity and Ecosystem Services for 
Sustainable Livelihoods programme expanded 
its portfolio this year. our foray into the forestry sector 
through the Multi stakeholder forestry programme 
(Msfp) managed to create over 1400 jobs through 57 
small and 15 medium scale forest based enterprises 
and piloted a one window marketing approach to 
achieve aggregation from distributed production at 
scale and with quality control for selected enterprises 
including shittake mushroom, sisnoo powder and 
incense stick. two multi stakeholder mechanisms, 
district coordination Meetings (dcMs) at the district 
level, and the Illaka coordination Meetings (icMs) at 
the illaka level were piloted for effective technical and 
operational problem solving at their respective levels. 
these mechanisms addressed an essential need and 
are now being promoted for replication in other Msfp 
clusters as well.

We launched a new gef project titled, “integrating 
traditional crop genetic diversity for Mountain food 
security” or simply local crop project for short this 
year. the project is implemented by unep and jointly 
executed by bioversity international, the national 
genebank (housing the national project coordinator 
and the project Management unit), department of 
agriculture and li-bird in the four mountain districts: 
dolakha, lamjung, jumla and humla. the local crops 
project intends to mainstream the conservation 

and use of agricultural biodiversity in the mountain 
agricultural production landscape of nepal to improve 
ecosystem resilience, ecosystem services and access 
and benefit-sharing capacity in the mountain 
communities. on the World Water day of 2014,  
li-bird and the lekhnath Municipality were awarded 
the international resource award for sustainable 
Watershed Management in the rupa watershed. the 
prize money will be utilized to scale up the lessons 
from the locally managed and operational payments 
for watershed services in the rupa lake and other 
watersheds in nepal to the begnas watershed.

through our ongoing projects (cbM-nepal, dads, 
ifad-nus3, nabic nepal) we continued to work 
on promoting on farm conservation and use of 
agricultural biodiversity and its linkages to the national 
system through the approaches of strengthening 
community seed banks and their networks, developing 
the concepts of custodian farmers, and facilitating 
participatory seed exchange. We continued our 
research on neglected and underutilized species, with 
a special focus on amaranth (for grain and nutritious 
vegetable purpose) in collaboration with the national 
genebank, hill crops research programme and 
bioversity international (ifad-nus3 project).

A family sowing maize in their field.  
photo: li-bird photo bank

view of begnas and rupa lakes from rupakot 
vdc, Kaski. photo: li-bird photo bank

Women farmers spawning shiitake mushroom in logs 
at bhakunde. photo: ram pratap singh/li-bird

Over a decade long engagement of LI-BIRD and 
National Maize Research Programme researchers 
with local communities in Gulmi through 
participatory plant breeding (PPB) process has 
successfully generated maize varieties; one 
has been released (Resunga Composite) while 
another has been registered (Gulmi 2). This 
project was funded by the PRGA and HMRP.
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Community Resilience to Climate Change 
programme programme continued making significant 
contribution in designing and starting implementation 
of advocacy strategy and action plan of ngo network 
on climate change (ngoncc), a network of 125 
ngos working on climate change issues across the 
country, through the strengthening climate network 
in nepal: strengthening csos and community 
response to climate change in nepal (scrc) 
project. the securing life and livelihoods of climate 
vulnerable communities: advocacy strategy and 
action plan (2014-2016) focused on three priority 
agendas: 1) facilitate and initiate the dialogue for 
the preparation of a legally binding instrument to 
effectively implement climate change policy 2011 of 
nepal, 2) mainstream climate change adaptation into 
the local development planning process, and 3) assess 
and inform the climate finance status in Nepal. 

the piloting of climate adapted village (cav) model 
in nawalparasi attempted to answer the question, 
“can local communities achieve their adaptation 
goals when given the funds and responsibility to 
make and implement decisions?” it is expected that 
directly provisioning funds to the community will 
have a catalytic effect that facilitates collective work 
and learning about the generation and exploitation of 
local resources for adaptation plans. the results from 

A rice field affected from drought.
photo: li-bird photo bank

diversifying seed choices.
photo: Mahesh shrestha/li-bird

equitable and inclusive work environment. 
photo: sajal sthapit/li-bird

Over period, ‘LI-BIRDko Chautari’ has beeb recognized as  
authentic source of information. photo: Mahesh shrestha/li-bird

the pilot programme illustrated that the cav model 
was able to empower communities; this approach 
encouraged them to work together to achieve common 
goals and leverage local resources. the approach 
begins with participatory vulnerability assessment 
and follows with an emphasis on adaptation planning, 
implementation, and sustaining the adaptive capacity 
of the community. the success of our pilot project 
motivated the expanded implementation of the cav 
model in 9 districts through different partnership 
arrangements. We have been piloting climate smart 
agriculture (csa) technologies to address climate 
change impacts in 7 terai and mid-hill districts. We 
developed 9 local adaptation plans for action (lapa) 
in dailekh, jajarkot, and jumla in the second phase 
of the nepal climate change support programme 
(nccsp).

Gender Equity and Social Inclusion (GESI) is 
one of three cross-cutting themes at li-bird. this unit 
plays a major role in ensuring workforce diversity at 
the organization level and equity at the beneficiary 
level. We organized in-house and external training 
sessions to build our staff capacity. An organizational 
gesi policy was drafted. We have integrated gender 
issues in planning, implementation, and evaluation of 
our projects. We are committed to further improve our 
gesi strategy and practice in years to come. 

Social Research and Policy Advocacy cross-
cutting theme has been contributing to the formulation 
of policies related to use of plant genetic resources 
and climate change adaptation and mitigation with 
the aim to safeguard the rights and livelihoods of 
resource-poor farmers and farming communities. 
the cross-cutting theme work closely with other 
programmes of li-bird and contributes to integrate 
and mainstream agro-biodiversity management 
practices in Government organizations and Non-
government organizations.

nepal as a signatory of the international treaty on 
plant genetic resources for food and agriculture 
(itpgrfa), nepal needs to form appropriate 
mechanism for effective implementation of ITPGRFA 
and Multilateral system (Mls). to meet this obligation, 
“strengthening national capacities to implement the 
ITPGRFA” project organized an interactive workshop 
on “preparation of nepal-annex 1 crops for itpgrfa” 
in joint collaboration with the Moad, sWatee and 
nagrc. based on availability in the nagrc and 
public domain, project team had identified 32 food 
crops and 8 forage crops to be included in nepal 
annex 1 crops. based on availability in the nagrc 
and public domain, project team proposed 32 food 
crops and 8 forage crops for nepal annex 1 crops. joint 
secretary and other participants endorsed the list of 
propose crops, which has been regarded as one of the 

great achievement. now, project team will send the 
proposed list with letter to it focal point of nepal for 
its final endorsement. Additionally, team has agreed 
to use one window system for implementation of Mls. 

Knowledge Management and Capacity 
Building for Wider Impacts – one of the major 
cross-cutting theme at li-bird – remained vital 
for promoting the high quality delivery of activities 
by core programmes as well as documentation 
and dissemination of knowledge and information 
produced by those programmes.
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Key  
IMPACTS

pRIVAte sectoR pRomotIon, 
Income, empLoyment 
And LIVeLIhoods
 
Different enterprises including bamboo crafts, Duna 
tapari making, lokta processing and paper crafts, 
sisnoo powder, allo thread and product making, 
vermi-composting, furniture, bee hive making and 
bee keeping, shiitake mushroom farming have 
generated jobs as forest based enterprises (fbes). 
reviving of sick enterprises also contributed to create 
employment making a big difference. As a process of 
institutionalizing FBE, the District Forest Enterprise 
development network (dfeden) was established in 
the programme districts. similarly, an agreement with 
the chamber of commerce and industries (cci) and a 
bank (nMb) was signed to strengthen market linkage, 
a price information system, and provision collateral 
free credit to fbes in baglung, parbat, and Myagdi 
districts. this programme aims to promote ‘one 
district one product’ and ‘one window marketing of 
forest products’ approach to create local employment, 
stimulate local economy and income at household 
level.
 

securing livelihoods through forestry.
photo: Mahesh shrestha/li-bird

a woman farmer on way back home with fodder.  
photo: li-bird photo bank

muLtI stAkehoLdeR 
foRestRy pRogRAmme: 
An AppRoAch to engAge 
stAte, non stAte And 
pRIVAte ActoRs In 
foRestRy sectoR

the Multi stakeholder forestry programme (Msfp) 
aims to improve livelihoods and resilience of poor 
and disadvantaged people in nepal, contribute to 
inclusive economic growth and poverty reduction, 
and mitigate climate change through its forestry 
sector. Msfp is the product of a multi-stakeholder 
design process undertaken in nepal’s forestry sector, 
it is a first programme of its kind. The MSFP builds on 
the achievements of over 20 years of forestry work by 
the government of nepal (gon) and supported by 
the Finland, Switzerland, and the UK. MSFP is funded 
jointly by the government of finland (gof), swiss 

agency for development and cooperation sdc, and 
uK department for international development (dfid).
 
local forestry groups (lfgs) are the key entry points 
for Msfp programme and its activities. in the context 
of lot iv districts (parbat, baglung and Myagdi 
districts) lfgs refer to community forest user group 
(cfug). essence of Msfp lies on smooth operation of 
programme engaging government, non-government 
and private stakeholders for enhanced cooperation 
and collaboration among diverse actors. such 
collaboration ranges from forestry, enterprise, climate 
change, livelihood improvement, to institutionalization 
of multi stakeholder process. the programme focuses 
on women, poor and disadvantaged groups as its 
beneficiaries. 

muLtI stAkehoLdeR pRocess

the overarching goal of Msfp programme is to 
institutionalize appropriate multi-stakeholder 

mechanism(s) for sustainable management of forest 
resources in nepal. in lot iv, themulti-stakeholder 
mechanism/s originally conceived by the programme 
include regional support Mechanism (rsM); 
district support Mechanism (dsM); and, district 
forest sector coordination committee (dfscc). 
having worked through these mechanisms, we soon 
realized that these mechanisms were inadequate 
to cater the needs of the programme particularly 
on programmatic aspect at the operational level. 
some new mechanisms became felt need to bridge 
gap of operational programmatic issues at ilaka and 
vdc level and link these to the district policy forum 
such as dfscc. as a result, the district coordination 
Meeting (dcM) and illaka coordination Meeting 
(icM) were introduced by Msfp/li-bird as its home 
grown innovation. both dcM and icM have served in 
building trust and relationships among stakeholders 
leading to greater mutual respect and more effective 
cooperation/collaboration in planning, implementing, 
monitoring, exchanging ideas and information, and 
leveraging resources in the programme.
 

MSFP programme focuses on 
women, poor and disadvantaged 

groups as its beneficiaries.
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Community-based biodiversity management 
(CBM) was developed a decade ago in nepal. the aim 
of cbM is to empower farmers and their institutions to 
manage on farm agricultural biodiversity and promote 
biodiversity-based livelihoods. in order to address 
issue of poor access to financial resources among 
resources poor and women, li-bird has facilitated the 
establishment of cbM funding in sites where agricultural 
biodiversity management projects are implemented. 
below market rate loans are available for income 
generation activities such as rearing animals, cultivating 

suppoRtIng RuRAL LIVeLIhoods: the cbm AppRoAchsustAInAbLe foRest 
mAnAgement thRough 
stRengthenIng InstItutIonAL 
goVeRnAnce of Lfgs
 
the sustained supply of forest products to meet 
household’s basic forest product needs as well 
as to sustain fbes (through regular supply of raw 
materials) is central to the success of the programme. 
The Scientific Forest Management (SFM) support to 
LFGs facilitating District Forest Office received special 
attention; sfM support to lfgs included silvicultural 
operations such as pruning, thinning, cleaning/
weeding, forest fire control/management, and 
training lfgs to manage forest based on the rotation 
age of tree species, plantation and enrichment 
planting. capacity building training/workshops on 
conflict management, leadership development, 
participatory governance analysis, and public hearing 
and public auditing training including cross-visits to 
lfgs were conducted as part of strengthening the 
institutional governance of lfgs. capacity building 
supports enhanced inclusive leadership development 
and delivered additional benefits for poor, women, 
and disadvantaged community members.

msfp In numbeRs

57 small and 
15 medium scale 
enterprises

1,407 jobs creation

109 Group business plans 
(802 members)

Livelihood improvement 
and climate support activities 
directly reached at 
17,000 households

4,345 households
(1,518 households led by 
women) benefitted by IGA

55 community forests 
(5,741 ha) faciliated to hand 
over to users (5,545 users) 

Planted 150,390 tree 
seedlings and NTFP species
70% survival rate

Sita Aale (36 years), a single woman of Rampur 9, Dang, 
finances her family of 4 members by selling buffalo milk 
and butter. Sita’s husband died in 2012 from an accident 
while working in India, the couple had three children 
younger than 10 years old. Sita became desperate and 
helpless. Since her small piece of land was not enough for 
maintaining her family, she started working as a wage 
labourer in paper plate factory supported by the CBM 
Nepal project. She borrowed NPR 15,000 from the CBM 
fund and bought a young female buffalo. After a year her 
buffalo gave birth to a calf and began producing 1.5 liters 
of milk every day, which she sold in the local market. Although her buffalo was not giving more milk, her children were 
happy about drinking milk. Sita earned about NPR 16,000 in the first year. She sold her first buffalo in 2014 and bought 
a new buffalo that gave more milk. She was able to earn about NPR 60,000 from selling milk and butter in 2014. Sita 
utilized the manure from her buffalo instead of chemical fertilizer for her crops, she saved money and in addition, due 
to production and use of manure, Sita stopped buying chemical fertilizer yet harvested more maize from her bari land. 
 
Shree Prasad Shrestha (46 years) of Kawasoti 15, 
Agyauli, was one of the 91 members who had received Hurra 
piglet from CBM programme in early 2014 at a subsidized 
price. Hurra is a rare breed of local pig introduced from 
south western Nawalparasi a few year ago. This breed 
of pig is becoming a popular income generation option 
among resource poor households in Agyauli, Nawalparasi. 
Shree Prasad has only 250 m2 of land where he has 
small house; he raises goats, chickens, and ducks; and he 
grows some seasonal vegetables. He has a tiny grocery 
shop in a corner of his house as a supplementary source 
of income to finance his family (wife and son). This year he sold 9 Hurra piglets, an indigenous breed, and earned NPR 
33,000. He wants to use the income from raising Hurra to buy a refrigerator for keeping soft drinks so that he can earn 
more money in his shop. He has decided to keep a female Hurra pig continuously for the production and sale of piglets.

vegetables, starting small grocery shops, etc. cbM 
funding in 6 sites has surpassed USD 66,000, benefiting 
nearly 1,000 resource-poor households each year.
In addition to CBM Fund, the CBM approach emphasizes 
the promotion of site-specific biodiversity-based 
income generation activities including production 
and marketing of: seed from local and improved crop 
cultivars, pigs, vegetables, fish from small-scale farms, 
and mushroom cultivation. More than 2,000 farmers 
participate in biodiversity-based income generating 
activities across cbM nepal project sites annually.
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chAngIng LIVes of humLIs: 
humLA deVeLopment 
InItIAtIVe 
 
under the umbrella of humla development initiative 
(hdi), li-bird is implementing its programmes in simkot, 
chhipra, saya, gothi, Melchan and darma vdcs, and 
ship in dandafaya, syanda, Khagalgaun and Muchu 
vdcs thus providing services to 10 vdcs of humla district 
in total. hdi has aimed to help increase the capacity of 
farmers in increasing food production through various 
approaches and thus reducing the food insecure situation 
of the targeted households in humla. With this objective, 
hdi has therefore been providing technical and or 
financial supports to empowering community people and 
organizations, promoting seed production and greenhouse 
technology or vegetable farming for sustainable livelihood, 

dhAnsuR’s gReenhouse Is LIke the woodcutteR’s Axe

Shepherds moving with their flocks. 
photo: Keshab thapa

value addition and marketing of local agriculture produces, 
and increasing options of income generation. 
 
hdi has established a unique identity in humla 
mainly because of its quality delivery of services, and 
effective coordination and linkage amongst the key 
development actors in humla. it has established village 
level agriculture, forest and environment committees 
(afecs) at all working sites and four cooperatives for 
good governance and institutional strength. li-bird also 
proactively involved in strengthening district agriculture, 
forest and environment coordination committee 

Mr. Tom Wagner, a researcher and permanent greenhouse 
promoter who worked for GERES India visited Humla 
a couple of years before had shown a great interest 
promoting permanent greenhouses in Humla. He worked 
for several years in Ladakh, Northern India and designed 
modern greenhouses, which could be very helpful to 
improve the livelihood of a deprived family that lives in 
cool temperate region like Humla. Mr. Yogi Kayastha, 
HDI Coordinator, says: “We got the opportunity to get in 
touch with him and to explore his ideas in Humla through 
HDI. We currently are promoting this type of modern 
greenhouses in our eight working VDCs with slight modification 
according to our context. He states, “Among others, Dhansur 
is the one who is committed to try this type of greenhouse.” Mr. Asha Ram Gurung, Programme Coordinator from LI-BIRD 
said: “We received matching grants from Tom to support Dalits (a disadvantaged group of people) and widows to buy local 
resources such as stones and timber and pay skilled labour cost. They must have south facing fields with water source having 
no more than 200 metres away.” Tom’s support is also provided to the farmers of other VDCs, and continued to receive. 

Dhansur, father of four sons and two daughters, is a clerk of the post office services. His two sons are JTA farmers 
and nowadays both are looking for jobs. Dhansur’s daily activities have changed since the time the greenhouse was 
set up. He gets worried about the greenhouse when six to seven feet of snowfall gets collected on slopes during 
winter. His wife Jankala Kami says, “I wish he would listen to me when I tell him not to go and that he might slip 
and fall and break his arms or legs.” Dhansur’s usual retort to his wife, “But if I don’t look after the greenhouse how 
will we sustain ourselves as a family. So I’d rather remove the snow with my hands if required two three times.”

(DAFECC) through which collaborative efforts were 
enhanced avoiding duplication of works, leveraging 
resources and mainstreaming successful interventions. 
It has also played an influencing role to debate and 
discourse on public issues of common interest in humla 
through ‘humla Kachahari’ mainly on food security, 
road connectivity, banning illegal trade of alcohols and 
improving village sanitation which was much appreciated 
by the communities, local level political leaders, district 
authorities and other dignitaries of relevant stakeholders.

as snow covers dhansur’s greenhouse.  
photo: li-bird photo bank 

dhansur in his greenhouse.
photo: li-bird photo bank

“What happened when woodcutter’s axe fell into 
a pond? This is some what like my story when my 
greenhouse is destroyed by snow. Dhansur from 
hailing a village in Simikot asks and then continues: 
“This greenhouse is like woodcutter’s axe to me.”

Dhansur might have heard the story of “woodcutter’s 
axe” when he was a small kid. According to the story, 
the axe is the only source of income and livelihood to 
the woodcutter, but unfortunately, it falls into a pond. 
As he laments while sitting on the shore, the water 
god appears in front of him and asks what happened to 
him. The god shows him three axes one by one. “Is this 
your axe?” the god asks showing a gold axe to him. The 
second axe is made from silver and the third, of iron. 
He shakes his head saying, “No,” to the first and second 
one. With the third, he nods his head. The water god 
was happy to see him as a honest person and handed 
over all three axes and disappeared. “The greenhouse 
is like his axe to me. It is like my ‘food vessel’ and an 
income source. For me, HDI and Tom sir both appeared 
to me like the water god,” says Dhansur emotionally.

Mrs. dhansur with vegetable products from 
greenhouse. photo: li-bird photo bank
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tMt course participants after completion of training 
at naudanda, Kaski. photo: sajal sthapit/li-bird

community planning their local adaptation plan. 
photo: Krishna lamsal/li-bird

tMt participants preparing course 
syllabus. photo: Mira dhakal/li-bird

pedal thresher, a technology to reduce female drudgery.  
photo: lise bjerke

In-house cApAcIty 
buILdIng of desIgn, 
deLIVeRy, And 
mAnAgement of shoRt 
couRses 
 
building our in-house capacity to facilitate training is one 
of our priority areas. Our goal is to equip the organization 
with qualified and committed professionals that will form 
the staff of our envisioned training and teaching academy/
institute, falling under the “umbrella group of li-bird”. 
li-bird and the centre for development innovations (cdi) 
of Wageningen university and research centre (Wur), the 
netherlands, tapped funding from the nuffic to conduct 
an intensive training programme to improve our internal 
skillset. the training programme targeted our executive 
team members, admin and finance officers, and mid and 
senior level managers to improve their knowledge and 
skills on the “design, delivery, and management” of short 
courses.  
 
the saga began with a week-long visit of three executive 
team members to the netherlands (13-17 january, 
2014). Our staff aimed to interact with CDI professionals, 
management, and other people involved in running cdi’s 
international level training to assimilate their lessons into 
our academy’s long-term vision, goal and strategy. three 
members from the admin and finance team including the 
information, communication, and publication officers, 

conducted a week-long visit to Wur (2-7 March, 2014) to 
get involved with CDI’s ongoing training in their office; this 
training facilitated a hands-on training in communication, 
marketing, acquisition, management, logistic support, and 
the development of relationships between alumni. the 
team of officers from LI-BIRD utilized lessons from CDI to 
prepare a training support guideline for the organization, 
which our staffs comply with while managing training, 
workshop and other events. 
 
twenty-one mid and senior level managers received a 
two-round training from experts at cdi (10-14 february 
2014 and 7-11 april 2014) on design, delivery, and 
management of short courses. following the training, the 
participants developed modules and fact sheets for the 
following five training courses: (i) Enhancing competencies 
in forest inventory: a tool to achieve sustainable 
management of forests; (ii) Mainstreaming of climate 
change into local development plans; (iii) home garden: 
a proven approach for improving family nutrition and 
household resilience; (iv) participatory approaches to food 
security and climate resilience: promoting participatory 
methods in plant breeding; and (v) community-based 
biodiversity Management for sustainable livelihoods. 
some of these courses will be delivered in 2015 and 
others will start in 2016. the participants have been 
honing their knowledge and skills by organizing, 
delivering, and facilitating a number of national and 
international trainings on various topics. some of the 
trainings were ‘tailor-made’, included specified training 
requirements requested by the target organization.

AdAptAtIon goIng LocAL 
 
local adaptation plans for action (lapa) are local or 
community-based approaches that take a ‘vulnerability 
first’ approach to climate change adaptation, through a 
bottom up, inclusive, responsive and flexible process. 
li-bird in 2013/14 prepared 9 lapas for nepal climate 
change support programme (nccsp) of the government 
of nepal. the 3 lapas from each districts of jumla, jajarkot 
and dailekh were prepared using participatory assessment 
tools and guidelines and process as mentioned in national 
framework for lapas and lapa manual.  
 
in lapa preparation process, a total of 1977 males and 
585 females participated from 9 vdcs. in lapas, the 
adaptation interventions were grouped under agriculture 
and food security; forest and biodiversity; water resources 
and energy; capacity development and awareness on 
climate induced disasters; urban development and 
physical infrastructure; monitoring and evaluation, review, 
and miscellaneous. out of 735 adaptation interventions 
prioritized the majority were on agriculture and food 
security (30.34%); followed by water resources and energy 
(13.74%), climate induced disasters (11.70%), and forest 
and biodiversity (10.07%).  
 
During field consultations and endorsement 
of lapas at district level consultation meetings, 
stakeholders and communities seemed very 
hopeful for implementation of lapas.

An Attempt to Reduce 
femALe dRudgeRy: 
pILotIng smALL 
fARm equIpment And 
AgRIcuLtuRAL pRActIces 
In fIngeR mILLet 
cuLtIVAtIon In nepAL
Farmers in Nepal are progressively losing interest in finger 
millet cultivation due to its tedious and labour-intensive 
agronomic practices and postharvest operations. in many 
developing countries women do most of the agricultural 
work, which accounts for over 90 percent of the workload 
in case of finger millet. The Revalorizing Small Millets 
in rain-fed regions of south asia (resMisa) project is 
funded by international development research centre 
(IDRC) and The Department of Foreign Affairs, Trade, and 
development (dfatd) of canada under the canadian 
international food security research fund (cifsrf) 
programme and implemented by li-bird along with other 
South Asian partners. The RESMISA project emphasizes 
the generation and dissemination of gender-based 
participatory knowledge and technology to address 
the issues of women in the cultivation of finger millet 
and its post-harvest operations. the project addresses 
both the pre- and post-harvest constraints associated 
with finger millet cultivation by testing small farm tools 
and machinery, providing different options in terms of 
cultivars, and various sustainable agricultural practices 
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Women farmers preparing millet for threshing. 
photo: li-bird photo bank

A honey bee in mustard flower. 
Mahesh shrestha/li-bird

to address practical gender needs. the strategic gender 
needs are addressed by engaging women farmers as 
key players in the process of participatory technology 
development. 
 
a study performed as part of resMisa project reported 
that 100% farmers in the research area thresh finger 
millet manually, either by beating heads with a stick or 
trampling under the feet; women did 56% of the threshing 
work. The result of the baseline study also identified lack 
of labor and difficulty in weeding as the key production 
constraints of finger millet. Another survey indicated that 
56 percent of weeding was done by women. in order to 
address the known constraints in finger millet cultivation, 
we piloted three interventions in the project sites in 
dhikurpokhari, Kaskikot, and jogimara vdcs: a mechanical 
thresher, a weeding tool; and line transplanting. of the 

pedAL thResheR 

We tested a pedal operated millet thresher developed by Agricultural 
Engineering Division of Nepal Agricultural Research Council (AED/
NARC). The purpose of this tool is to reduce drudgery of women 
farmers in threshing and pearling millet. Among the users, a total 
of 83 percent respondents (94.7% women) found pedal threshers to 
be important alternative for manual threshing. Farmers found pedal 
thresher effective for easy grain separation, cleaning, and removing 
husk while they reported that grain threshed using the thresher is free 
of dust and other inert materials. According to the respondent farmers, 
the pedal thresher requires less time and effort to operate; most 
importantly it avoids injuries on feet, and reduces backache compared 
to the manual threshing. One of the important aspects of the pedal 
thresher tested is that it needs two persons to operate: one to run the 
pedal, and another to load the hopper with panicles and collect grains. 
The thresher was related with an increased involvement of men in threshing, from 15 percent to 32 percent; this change helped 
reduce women’s workload from 85 percent to 65 percent. Use of pedal thresher saved 30 percent of women’s time compared 
to manual threshing. 85 percent male and 97 percent female respondents saw finger millet thresher for the first time in their 
life. 80 percent women and 85 percent men showed their interest to use this machine in future. Despite the benefits, farmers 
complained of leg pain while operating the pedal of the thresher. The farmers have access to electricity and have demanded 
an electric thresher. The electric thresher is a potential tool to address labour scarcity related with male out migration. Women 
farmers flagged some issues related to the weight and cost of the machine. Identification of model with lighter weight, 
portability, and affordable price could help farmers reduce the labour and drudgery with regards to threshing finger millet.

three interventions piloted, we present the most promising 
intervention of paddle thresher for adoption by farmers. 
 
out of the 77 respondents who showed interests to 
continue the use of improved farm tools and practices, 
55% were women. Women when given the opportunity 
in technology development or testing process, 
they would equally be attracted to technology.

wILd honey bees In nepAL 
 
nepal is very rich in genetic diversity of honeybees. four 
out of eight species of asian honeybees (apis laboriosa, 
A. dorsata, A. florea, and A. cerana) are native to Nepal. 
apis cerana is the only wild honey bee in nepal which is 
domesticated by humans. indigenous/wild honey bees of 
nepal represent some of the earth’s last remaining honey 
bee populations that have not been spoiled by exotic 
diseases and predators (joshi, 2008).  
 
the indigenous bee-species have lived together, sharing 
the same ecological niches, for centuries or longer 
in mountainous cliffs. Wild bees play a vital role in 
pollination of mountain crops and wild flora as well as 
providing a source of income for rural people. honey from 
wild honeybees is a highly nutritious medicinal food in 

the himalayan region where sugar cannot be produced 
and medical facilities are scarce. according to focus group 
discussion with farmers and honey hunters at landruk of 
Kaski in 2014, participants told populations of wild honey 
bees are decreasing due to unplanned developmental 
activities (esp. road construction through wild honey bee 
habitat), promotion of cash crops/monocrops, use of 
pesticides for crop production, cultivation of european bee 
species, less interest of youth towards integrated farming, 
and indifference behaviour of local people towards wild 
honey bees. 
 

In October 2013, with financial support 
from united nations environment 
programme, national coordination 
committee for the republic of Korea 
(unep natcom for Korea), and etude 
house, Korea, li-bird started a small 
project on wild honey bees of nepal. 
this project aimed to understanding 
the problems related to managing 
and conserving wild honey bees by 
organizing series of meetings and focus 
group discussions with knowledgeable 
local community members, producing 
awareness raising materials and then 
broadcasting and publishing them in 
media and web, and finally by producing a 
strategic document about the conservation 
of wild honeybees in nepal. 
 

Importance of wild honey bees

Wild bees play a vital role in pollination of mountain 
crops and wild flora. The pollination service ensures 
continuity of plant species that are restricted to 
high altitude virgin forests12. Such contribution to 
conservation is also good input for the eco-tourism 
industry that relies on biodiversity for maintaining 
the interest of tourists. The value added products 

such as pollen, beeswax and propolis can be used 
in apitherapy or sold as separate products5. As these 
products are niche products they have high economic 
value and can increase the income for vulnerable and 
poor mountain farmers. Honey from wild honey bees 
is highly nutritious and can be used as medicinal food 
in the Himalayan region, where medical facilities are 
scarce. 

Table 1: Description of wild honey bees in Nepal
A. laboriosa A. dorsata A. florea A. cerana

Commonly 
known as

Largest honey bee 
or Rock honey bee

King of honey bees or 
Giant honey bee

Dwarf honey bee or 
Small honey bee

Eastern honey bee 
or Asian honey 
bee

Distribution 850 to 3500 masl Up to 1200 masl Up to 1200 masl 
esp. in Terai

Up to 3500 masl, 
in all parts of the 
country

Mostly found 
in

Rocky Cliffs Big branches of trees, 
cliffs and tall manmade 
structures like water 
tanks

Small bushes Trees and small 
cliffs (can be 
domesticated in 
manmade logs)

Morphology: 
Abdomen 
color

Black abdomen with 
white stripes on 
each segment

Yellow abdomen with 
white stripes on each 
abdominal segment

Orange/red 
abdomen with 
white stripes on 
each abdominal 

Black abdomen 
with orange 
stripes on each 
abdominal 

Subspecies 
(found in 
Nepal)

- - - Apis cerana 
cerana
Apis cerana 
himalaya Apis 

Table: Description of wild honey bees in Nepal
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Major activities of the project were: 1) initiating some 
awareness building work at community level; 2) building 
alliances amongst different stakeholders at local level 
for conservation actions; and 3) better understanding 
of the issues so that an effective conservation strategy 
could be devised, one that forms the broader framework 
for seeking support from development partners and 
organizations for the long term conservation of wild honey 
bees in nepal. the project activities were implemented 
in four districts known to have wild honey bees: Kaski, 
Myagdi, jumla, and lamjung. 
 
after the completion of series of workshops in mentioned 
districts, we have made some recommendations for 
the proper management and conservation of wild 
honey bees in nepal. Wild honey bees are moving 
away from human settlements because of chemicals 
use, monocultures and road constructions (change in 
landscape). Bee friendly landscapes are diverse, filled 
with different types of flowering plants and trees for the 
bees to forage on. in most of the discussions with local 
community, they said that no one comes to work with 
them. There is an opportunity for different organizations 
to work together with local people in efforts to conserve 
wild honey bees through supportive activities like 
promoting diverse crops especially flowering plants. 
Some organizations working in biodiversity management 
sector are interested to collaborate with both li-bird and 
local people in future works. in a workshop organised 
in pokhara on 28 jan, 2014, persons from annapurna 
Conservation Area Project (ACAP) will support flowering 

Wild honey bee hive at landruk. 
photo: Mahesh shrestha/li-bird

home gardens are key to family nutrition. 
photo: li-bird photo bank

akabare chilli: a product of home garden.
photo: li-bird photo bank

trees (himalayan wild cherry) on a large scale in the 
annapurna area. likewise, the ngo federation of Myagdi 
has committed to carry on some activities related to local 
wild bee conservation with funding from ddc council.

mAInstReAmIng home 
gARden Into msfp: 
pARt of muLtI-pRonged 
AppRoAch to upscALe 
home gARden AppRoAch
 
LI-BIRD and Resource Identification and Management 
society (riMs) nepal jointly implemented the 
Mainstreaming home garden approach in Multi 
stakeholder forestry programme for improving 
livelihoods and resilience of disadvantaged households 
project for one year (october 2013 to october 2014). 
financial support was provided from Msfp service 
support unit (Msfp ssu). the aim of this project was to 
introduce home garden good practices to the Kapilvastu 
cluster (nawalparasi, rupandehi and Kapilvastu 
districts) to improve livelihoods and the resilience of 
disadvantaged households in the community forest 
user groups (cfugs). it was expected that the home 
garden interventions could complement the anticipated 
outcomes of the Msfp. a total of 1,386 households 
benefited from this project, 82% were Disadvantaged 

Groups (DAGs). These households belonged to different 
cfugs and public land Management group (plMg).

one of the goals of this project was to build capacity 
of Msfp implementing agency (ia) and its local 
partner(s) by integrating home gardens into their 
livelihood improvement programme. Different training 
and orientation programmes were organized for 
partner staffs of NGOs, DFOs, DADOs, DLSO, LRPs and 
cfug/ plMg members on low cost home garden 
management, mushroom production, apiculture, 
vermi-compost, and leadership of and resources for 
home gardens. the second goal was to improve the 
nutritional and economic status of climate vulnerable 
disadvantaged households from local forest user groups.

one year after implementation we observed that lfgs/
CFUGs members were consuming more diversified home 
garden products of a high nutritional value. the average 
home garden size increased from 0.6 kattha to 0.9 kattha 
due to the project intervention, this indicates that cfugs 
are growing home garden crops in larger area near their 
houses. home garden species richness increased from 
an average of 17.6 to 26.73, vegetable crop diversity 
increased from 13 to 19, fruit crop diversity increased 
from 2 to 4, fodder crop diversity increased from 1 to 2. 
increased awareness in disadvantaged hhs from lfgs 
about nutrition and home gardens is one of the major 
achievements of the project. More than 50% of families 

now have sufficient vegetable production for more than 
six months. improved home garden management and the 
addition of extra components; mushroom, fish, hurrah 
pig, new fruit/fodder species, etc.; has been started by the 
disadvantaged families in cfugs. 5 cfugs had contributed 
npr 46,750 explicitly to support their disadvantaged 
group members for different income-generation 
activities like goat and pig production, mushroom 
cultivation, group fishery, and group vegetable farming.

A travelling seminar was organized by the end of project 
to observe the effect of the mainstreaming home garden 
approach in Msfp in terms of improving nutrition and 
income of the cfug members, and to see how this had 
complemented the Msfp outcomes and targets. the 
programme was participated by the focal persons from all 
the Msfp implementing agencies, ngo partners, district 
level government line agencies, ssu/Msfp and regional 
forest directorate. at the end, the forum concluded that the 
home garden approach can be a component of ‘livelihood 
implement plan’ in Msfp to help the disadvantaged 
families in terms of nutrition and income. To refine the 
mainstreaming process and make the intervention more 
pro-forest, all the implementing agencies need to sit with 
li-bird and develop a clear procedure. riMs nepal is 
planning to include home gardens as a component in 
Msfp’s ‘livelihood improvement plan’. riMs has plan to 
continue the home garden support in existing groups and 
scale up the approach in entire Kapilvastu cluster of Msfp 
after the completion of this one year pilot project. the 
ssu/ Msfp will be trying to scale up this home garden 
approach in remaining Msfp lots in the years to come.
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LI-BIRD implemented staff exchange project entitled 
‘exchange for sustainable development’ from 
October 2010 to August 2014 with financial support 
from fredskorpset (fK), norway, in collaboration 
with development fund (df), norway. the aim of the 
project was:
a) To increase organization’s commitment for 
sustainable development, and
b) To increase organization’s ability to understand 
each other’s values, organizational cultures, overall 
context and working modality.

this project was built on the basis of yearlong 
partnership between df and li-bird. the project 
added value to the various ongoing partnerships 
between two organizations. DF’s role in ESD was as 
‘primary partner’ and li-bird’s role was as ‘secondary 
partner’. ten (10) participants participated in the 
exchange project (5 each from df and li-bird) spread 
over 3 rounds of exchange.

Anette and Leyla, the first batch of FK in Nepal enjoying in paddy 
field on Rice Day (Ashar 15). Photo: LI-BIRD Photo Bank

exchange for  
SuSTAINABLE 
DEvELoPMENT

on personal level, the exchange has been a major 
stepping stone for the career development. Many 
participants have new jobs or new positions because 
of the work they have done in norway or nepal. 
Some participants have gained confidence to apply 
for higher studies.

on institutional level, the partners have a better 
understanding of each other’s working modality which 
enhanced collaboration further and contributed for 
effective partnership. 

on societal level, esd project contributed to enhance 
‘people to people’ understanding. the participants 
represented their home country as cultural 
ambassadors and provided better understanding 
of their country to wider audience. esd project 
contributed for the achievement of fK’s goal (fostering 
mutual learning, development of capacity, and change 
for the common good). 

Name and 
Hosting 
Organization

Participant’s Engagement 
before Exchange 
Programme

Participant’s current 
Engagement Inspiring Statement

leyla Kutlu, df 
(round 1)

Programme Officer/MSc student programme consultant, 
development fund

fK provided me a great 
starting point, on which i 
continue to build.

anette Wilhelmsen, 
df (round 1)

programme consultant Evaluation Officer, World 
food programme

i have learnt better on how to 
adapt different cultures.

shashi bhushan 
pradhan,  
li-bird (round 1)

Account Officer admin and finance 
coordinator, li-bird

i explored myself through fK.

pitambar shrestha,  
li-bird (round 1)

Project Officer, LI-BIRD Programme Officer, LI-BIRD fK is an opportunity to meet 
the world. 

inger haugsgjerd, 
df (round 2)

engineer in the department 
of environmental 
Supervision,  Norwegian Water 
resources and energy directorate 
(nve)

un volunteer, energy, 
environment and climate 
change unit, undp 
Kenya. united nations 
Development  Programme

fK provided me excellent 
opportunity to live in nepal 
and work with persistent 
people so as to contribute 
for improving livelihoods and 
local biodiversity through  
li-bird’s support.

sachesh silwal,  
li-bird (round 2)

Project Officer, LI-BIRD pursuing Masters studies in 
CQ University  Australia

i have learnt to adapt in new 
environment, organization 
and cultural setting. fK 
taught me to prioritize in 
between different options 
in life.

uttam Khanal,  
li-bird (round 2)

Programme Officer, LI-BIRD pursuing phd in cQ 
University  Australia

fK provided international 
dimension to my career and 
broadened my personal and 
professional horizons.

lise bjerke, df 
(round 3)

volunteer,
international youth work on 
development, climate and food 
security, SPIRE (Youth Organization 
of df)/bachelor student

exchange student at 
university of london (school 
of oriental and african 
studies)

Member, international 
group, spire

fK taught me not only about 
a different culture, but also 
a lot about my own culture. i 
learnt to appreciate different 
things in life and to be open-
minded.

camilla 
saebjoernsen, df 
(round 3)

volunteer, food group, spire 
(Youth Organization of DF)/MSc 
student

operations 
Manager,  University 
foundation for student life, 
university of life sciences

fK can be recommended 
for everyone who wants to 
experience a world outside 
their own.

reshna udas,  
li-bird (round 3)

Project Officer, LI-BIRD Project Officer, LI-BIRD fK is a life changing 
experience. 
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li-bird’s SoCIAL AuDIT  
makes HEADLINES

LI-BIRD’s organizational social audit at Pokhara.  
photo: Mahesh shrestha/li-bird

li-bird’s social audit as featured in a national daily.

have acted with social responsibility in the recent 
fiscal year. The social audit should include budget, 
income and expenditure of the concerned fiscal year’s 
activities. It also emphasizes on informing, auditing, 
and evaluating major learning and findings that have 
emerged from the organization’s programmes and 
projects to the concerned stakeholders and impact 
groups. 

a social audit is the process of monitoring and 
evaluating the effect and contribution of the activities 
of an organization on the amelioration, gender equity, 
and social inclusiveness of the impact groups. rather 
than focusing on the implementation of such activities, 
social audit monitors and evaluates overall effect of 
these activities on the social and economic benefit. 
The social audit output prepares the organizational 
working strategy for the next year. social audits 
are guided by mandates of social accountability, 
responsibility, and transparency.

LI-BIRD organized the ‘Organizational Social 
audit’ on 29 september 2014 in pokhara on 
the occasion of its 20th anniversary and annual 
general assembly. Mr. ram prasad gyawali 
from naulo ghumti nepal was outsourced as 
the resource person to facilitate the social audit 
program. after the completion of programme a 
brief ‘social audit report’ was produced (find 
the report at: http://tinyurl.com/koputd9).

The resource person reviewed different knowledge 
products of li-bird like: publications, reports, audio-
video materials, research and development strategy 
2012-16, newspaper cuttings to know additional 
about li-bird. there was a separate team as a 
working committee to facilitate and organize the social 
audit program smoothly. 

the government of nepal has implemented ‘local 
institution social audit guideline 2067’ to monitor 
and evaluate whether or not the local institutions 

fARmeRs 
of humLA 
And jumLA 
AwARded In 
pokhARA.
Aadarsha Samaj Correspondent
Pokhara, 13 Ashoj (29 September)

Farmers from Humla and Jumla have 
been awarded by Local Initiatives 
for Biodiversity, Research and 
Development (LI-BIRD) recognizing 
their outstanding contribution in 
biodiversity conservation, promotion 
of local crops and sustainable 
management of natural resources. 
LI-BIRD awarded farmers with cash 
prize and certificate on the occasion 
of its 20th anniversary.

Mr. Til Bahadur Rawal, farmer from 
Jumla has been awarded with Eight 
Thousand rupees and certificate by 
LI-BIRD. Mr. Prabal Shahi, farmer 
from Humla has been awarded 
as Innovative Farmer Award and 
Five Thousand rupees. Similarly, 
Mrs. Tikamaya Mahato from 
Nawalparasi has been awarded 
as Women Innovative Farmer and 
Eight Thousand rupees. Meanwhile, 
Barahapaakho Forest Community 
User Group has been awarded as 
Innovative Farmer Group Award 
and Ten Thousand rupees for its 
excellent contribution in resource 
management of drinking water by 
conserving forest.

Regional Administrator Mr. Dinesh 
Thapaliya, Chief Guest of the 
programme opined that Private 
Sector can reach out in the areas 
where Government has not been 
able to reach. He appreciated  
LI-BIRD for playing vital role to reach 
to grassroot, increase biodiversity, 
modernization of agriculture and 
increased productivity.

Mr. Krishna Bahadur Raut, Chief District Officer, Kaski expressed happiness as LI-BIRD has been 
supporting government to reduce poverty poverty for the past two decades.. He further opined 
that despite being Agricultural country, Nepal has been depending on imports of seed and 
chemical fertilizers which has been creating economic pressure.

Mr. Ram Prasad Gyawali facilitated the Social Audit programme. LI-BIRD’s Executive Board Chair 
Dr. Bhuwon Ratna Sthapit provided organizational introduction, Dr. Balaram Thapa, Executive 
Director presented on Organizational Governance. Mr. Shashi Bhushan Pradhan, Admin and 
Finance Coordinator presented Financial Details. Similarly, Dr. Ram Bahadur Rana, Director of 
Programme Operations presented on Programme Operations, and Dr. Pashupati Chaudhary, 
Director of Programme Development presented on Programme Development. Ms. Rachana 
Devkota presented on Development Partners, Ms. Mira Dhakal, Admin and Human Resource 
Officer presented on Physical and Human Resources and Mr. Krishna Lamsal, Programme Officer 
presented on Good practices and success stories. 
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improving WoRkfoRCE 
DIvERSITy has remained a  
CHALLANGE  

Management committee meeting at naudanda, Kaski. 
photo: hem gc/li-bird

LI-BIRD has been making persistent efforts to attract 
and retain diverse workforce. in the fy 2013/14,  
LI-BIRD was able to attract more women staff in ‘Mid 
level Manager’ band. however, overall scenario of 
workforce diversity has not improved significantly. 
We were not able to attract women staff especially in 
senior positions. 

In the FY 2013/14, LI-BIRD had 100 staff including 70 
men and 30 women. Our staff was composed of: 45 
brahmins, chhetris and thakuris; 32 from indigenous 
groups or janajatis; 12 newars; 4 Madheshis; 6 dalits; 
and 1 Muslim. 

an additional human resource includes 13 Women 
Motivators (locally recruited to support project field 
activities), 1 intern, 8 on-the-job trainees and 2 
Norwegian Fredskorpset Exchange Officers. 

In the FY 2013/14, LI-BIRD supported 5 staff for post-
graduate studies both in nepal and overseas. li-bird 
also supported 10 students from the institute of 
forestry (iof) and institute of agriculture and animal 
Sciences (IAAS) in their Masters Degree field research 
and theses. 

The wheel of organizational redesign that was 
initiated in last fy 2012/13 continued this period, 
revealing many plans. li-bird took a bold step 
and implemented the organizational redesign 
process with the objectives of: (i) making li-bird’s 
business model more strategic and relevant to our 
operating environment; (ii) creating opportunity for 
succession management planning, talent retention 
and diversification, and development of a new 
generation of leaders (especially women in strategic 
leadership positions); (iii) creating a more competitive 

performance based remuneration package including 
career planning opportunities; and (iv) increasing 
our organizational agility and resourcefulness. As 
part of the organizational redesign process, LI-BIRD 
experienced some notable changes in personnel.  
li-bird introduced ‘adaptive succession Management 
Planning (ASMP)’ to build staff capacities for change 
and nurturing staff’s professional growth and career 
pathing. as part of asMp, positions of dr. ram 
bahadur rana and dr. pashupati chaudhary were 
swapped [interchanged]. dr. chaudhary was adjusted 
as director of programme development, whereas 
dr. rana was adjusted as director of programme 
Operations. A significant change both in programme 
and programme support structure and functions were 
practiced from january 2014. 

fy 2013/14 remained vital in terms of human 
Resource Management. Staff’s remuneration package 
was revised significantly. On the backdrop of costly 
medical treatment creating terror to staff on possible 
medical problems, we introduced comprehensive 

Medical insurance package. the assurance of 
potential medical risk coverage has provided sense of 
satisfaction to staff. This package was built upgrading 
existing group accidental insurance and adding new 
provisions of medical and hospitalization insurance. 

‘emergency evacuation fund’ was introduced so that 
this fund could be used to evacuate staff from life 
threatening situations. We believe this will motivate 
staff who have been stationed around different parts 
of nepal ranging from accessible areas to remote 
areas.

annual performance evaluation system was 
immensely revised and restructured. this performance 
evaluation system provides ample space to recognize 
the excellent contributors, to explore potential areas 
of improvement, and prepare mechanism to fulfill the 
gaps observed in performance. 360° evaluation was 
added as part of the ‘appraisal system’ to ensure that 
Staff maintains healthy working relationships with all 
staff irrespective of level and position. 
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financial  
HIGHLIGHTS

• the international fund for agriculture 
development (ifad) for their support to broaden 
our research on nutritious but underutilized 
species (nus).

• the food and agriculture (fao) of united nations 
through International Treaty Benefit Sharing Fund 
(bsf) for their support to implement cbM climate 
resilience project in asia, africa and latin america

• usaid for their support to livestock, livelihoods 
and climate change interactions project 
implemented in the gandaki river basin region 
and sustainable Management for agroecological 
resources in tribal society (sMarts) project to 
work with chepang community in nepal

• swiss re foundation support 
• care nepal supports in community resilience 

against climate change impact for food security 
through right to food project in siraha, udayapur 
and okhaldhunga districts. 

• european union (eu) and dan church aid (dca) 
supports to contribute towards improved food 
security and nutrition through ‘sustainable 
agriculture development for smallholder and 
marginalized farmers in far Western hill of Nepal’ 
project. 

We were also able to further build our partnership 
networks and reach out to new potential donors. in 
the fy 2013/14, we were in positive dialogue with 
many funding partners about flagship initiatives, and 
expect to see some of these partnerships come to 
fruition in fy 2014/15.

Particulars Annexure FY 2013/14 FY 2012/13

Capital and Liablities

Capital and 
Reserve Funds

unrestricted fund 1  43,696,740.71  47,382,359.16 

restricted fund 2  4,355,130.70  3,154,589.07 

fixed assets capital fund 3  7,822,562.00  7,095,314.09 

long term liability

gratuity fund  15,439,430.54  12,403,465.40 

Grand Total  71,313,863.95  70,035,727.72 

Assets

fixed assets 4  22,414,447.39  19,015,665.94 

earmarked fund 5  28,005,411.29  26,916,100.42 

investment  14,000,000.00  14,000,000.00 

Current Assets

cash and bank balances 6  17,253,693.54  52,345,401.12 

account receivables 7  26,801,898.87  23,563,210.42 

Staff Loan, Advances and 

deposit

8  2,117,227.30  1,696,817.57 

grants receivable from donor 10  13,265,707.19  14,874,229.65 

receivable from core fund 11  813,014.91  813,014.91 

Total Current Assets  60,251,541.81  93,292,673.67 

Less: Current Liabilities and Provisions

sundry creditors 9  14,443,119.39  10,997,148.93 

grants received in advance 10  37,283,193.11  70,243,325.67 

vehicle loan  1,631,224.04  1,948,237.71 

Total Current Liablities and Provisions  53,357,536.54  83,18 8,712.31 

Net Current Assets  6,894,005.27  10,103,961.36 

Grand Total  71,313,863.95  70,035,727.72 

Statement of Financial Position (Balance Sheet) as at 16th July 2014 (in NPR)

The external audit was performed by PP Pradhan and Company ‘Class A’ 
Chartered Accountants. The financial statements were approved by the 
Board of Directors in September 2014.

LI-BIRD’s good financial health and stability continued 
in the fy 2013/14. revenue in the fy 2013/14 
amounted to npr 28.67 crore (equivalent to usd 3.02 
million) against expenditures of npr 28.96 crore (usd 
3.05 million) in fy 2013/14. 

We are seeing positive signs that a wider range of 
donors want to invest in the important research and 
development agenda that li-bird is pursuing. in the 
coming fy 2014/15 we hope to further diversify our 
funding base and anticipate a significant rise in our 
programme portfolio, this will help us deepen and 
expand our work. 

financial support for our research and development 
programmes comes from a wide variety of donors.

some highlights of donor’s investments include:

• the development fund (df), norway for their 
support to implement a wide range of projects 
such as: humla development initiative in 
humla, nepal; community based biodiversity 
Management (cbM) project in bangladesh, india, 
sri lanka and nepal; fredskorpset (fK)- exchange 
for sustainable development (round iii) and 
strengthening csos and community response to 
climate change project in nepal.

• the swiss agency for development and 
corporation (sdc) for their support to implement 
home garden project to improve family nutrition 
and income, especially among disadvantaged 
groups in nepal.

• the sdc, dfid and government of finland for 
their support to implement Multi stakeholder 
forestry programme (Msfp) project in baglung, 
parbat and Myagdi districts, nepal.
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Particulars Annexure FY 2013/14 FY 2012/13

Income

income from projects 10  227,134,540.01  132,711,752.26 

income from recovery 13  58,637,139.54  49,945,037.07 

interest income  177,155.72  153,924.00 

reimbursement from donors  148,365.03  70,934.96 

exchange gain/(loss)  672,097.77  813,859.17 

Gain on sale of fixed assets  5,045.16  425,762.30 

Total Income  286,774,343.23  184,121,269.76 

Expense

project expenditure 10  227,134,540.01  132,711,752.26 

administrative expenses 14  60,056,303.08  47,455,894.03 

other project support expenses 15  978,377.84  1,922,130.15 

depreciation 4  1,499,967.03  983,790.46 

Total Expenses  289,669,187.96  183,073,566.90 

Excess of Income over Expenditure  (2,894,844.73)  1,047,702.86 

 Income and Expenditure Statement as at 16th July 2014 (in NPR) 

Particulars Annexure FY 2013/14 FY 2012/13

Income

receipts from donors 10  195,755,515.08  167,284,094.47 

interest income 10  353,966.08  284,635.34 

previous year adjustment 10  -  932,761.19 

exchange gain/(loss) 10  (402,166.12)  1,803,474.74 

Total Income  195,707,315.04  170,304,965.74 

project expenditure 10  227,134,540.01  132,711,752.26 

Total Expenses  227,134,540.01  132,711,752.26 

Excess of Income over Expenditure  (31,427,224.97)  37,593,213.48 

Balance of funds as at 16 July 2013  55,369,096.02  17,775,882.41 

Fund Balance Written Off/
(Written back)

10  75,614.87  0.13 

Total Fund Balace as on 
16 July 2014

 24,017,485.92  55,369,096.02 

represented by:

net grant receivable from 
donors

10  (13,265,707.19)  (14,874,229.65)

net grant received in advance 10  37,283,193.11  70,243,325.67 

Total Fund Balance as at 15th July 2013  24,017,485.92  55,369,096.02 

Statement of Project Account for period of 16th July  2013 to 16th July 2014 (in NPR) 
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• Shova Kandel, Office Helper
• shyam lal b.K, admin and logistic assistant
• sunanda singh, secretary
• sushil gotamey, admin and finance assistant

professional staffs
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Technical Assistant
• achala sharma, community-based 

forest Management assistant
• anita poudel, community-based forest Management assistant
• ashok gurung, senior technical assistant*
• balabhadra poudel, senior technical assistant
• basanta rajgaiya (chaudhary), technical assistant*
• bharat bahadur rokaya, senior technical assistant
• bhim Kumari rai, community-based 

forest Management assistant*
• bimala singh, technical assistant
• birendra chaudhary, technical assistant
• bishnu b.K., community-based forest Management assistant
• Brinda Linkha, Technical Assistant¶
• chandra bahadur saud, technical assistant
• chandra Man tamang, technical assistant*
• chandra shekhar sharma, community-

based forest Management assistant*
• dalaki sherpa, technical assistant
• damali sherpa, technical assistant
• dasharath shahi, technical assistant*
• dev raj Karki, community-based forest 

Management assistant#
• Drona Kumar Shrestha, Technical Assistant¶
• durga narayan shrestha, technical assistant
• gurudatta dahal, technical assistant
• indra bahadur Karki, community-based 

forest Management assistant
• indra bahadur Magar, technical assistant
• jhalak raj paudel, technical assistant
• Kabita siwakoti, community-based 

forest Management assistant
• Kali bahadur limbu, senior technical assistant*
• Kartiklal chaudhary, community-based 

forest Management assistant#
• Kham bahadur chepang, technical assistant*
• Khem bahadur gurung, community-based 

forest Management assistant#
• Khem raj chowi, senior technical assistant
• Krishna deo jha, technical assistant
• Krishna Kumar shrestha, senior technical assistant
• lab bahadur jirel, technical assistant*
• lal Kumar jirel, senior technical assistant*
• laxmi rai (lama), technical assistant
• Madhav paudel, technical assistant 
• Man Kumari Mahato, technical assistant*
• Man Maya gurung, senior technical assistant*
• narayan jha, community-based forest 

Management assistant*
• narayani acharya, community-based 

forest Management assistant#

* Left LI-BIRD during the reporting period  
# Changed position during the reporting period 
+ On study leave during the reporting period  
¶ Left and rejoined

• paltan Maya rai, technical assistant*
• parbati b.K, community-based forest Management assistant*
• purna bdr paudel, senior technical assistant
• puskar Kumar deo, community-based 

forest Management assistant*
• ram chandra pandit, technical assistant*
• ram pratap singh danuwar, community-

based forest Management assistant
• ratna chandra upadhyaya, technical assistant
• renuka rai, technical assistant*
• Resangma Bhote, Technical Assistant¶
• samjhana sunuwar, technical assistant*
• shree ram subedi, senior technical assistant
• sogendra Kumar Mahato, community-

based forest Management assistant*
• sundar rawat, technical assistant
• sushil Kumar joshi, community-based 

forest Management assistant
• yadav raj thapa, technical assistant*
• yam bahadur Medhasi, community-based 

forest Management assistant

fundIng pARtneRs
• austrian development agency (ada) 
• bioversity international 
• canadian international development agency 
•  european commission 
• feed the future (ftf) food security innovation lab: 

collaborative research on sustainable agriculture 
and natural resource Management (sanreM)

• Food and Agricultural Organization: Benefit-
sharing fund of the international treaty of plant 
genetic resources for food and agriculture

• Hill Maize Research Programme/CIMMYT
• international centre for integrated 

Mountain development (iciMod)
• international development research centre (idrc)
• international fund for agricultural development (ifad)
• international institute for environment 

and development (iied)
• Misereor/bMZ germany
• Multi stakeholder forestry programme (Msfp) – 

uKaid/sdc/government of finland (gof)
• nepal climate change support program-

start up phase (nccsp-sup)
• oxfaM
• oxfaM hong Kong
• swiss agency for development and cooperation (sdc)
• the development fund, norway
• uK department for international development (uKaid).
• united states agency for international development (usaid)
• university of hawaii at Manoa
• WWf nepal, hariyo ban program 

ReseARch pARtneRs
• ashoka trust for research in ecology 

and the environment (atree)
• bioversity international
• hills crops research programme, narc
• Hill Maize Research Programme/CIMMYT
• international development research centre (idrc)
• international fund for agricultural development (ifad)
• international potato centre (cip)
• livestock climate change collaborative 

research programe (lcc crsp), usaid
• M.s. swaminathan research foundation, india
• national agriculture genetic resources centre, narc
• national potato research programme (nprp)
• nepal agricultural research council (narc) 

• policy research for development alternatives (ubinig)
• regional agriculture research station (rars), lumle

outReAch pARtneRs
• all india coordinated small Millets (aicrp), india
• alliance nepal 
• anamolbiu seed company 
• anthra, india
• arthrachayra foundation, sri lanka
• bhimpokhara yuwa club
• bhutan potato development programme, bhutan
• biodiversity conservation Movement
• agriculture development conservation society (adcs)
• center for community resource and 

environmental development (cecred)
• center for environmental and agricultural policy 

research, extension and development (ceapred)
• center for study and development in 

agriculture (cedac), cambodia
• centre for environmental policy and advocacy (cepa), Malawi
• climate action network south asia (cansa)
• climate change network nepal (ccnn)
• collaborative programme on participatory plant 

breeding in Mesoamerica, guatemala
• collaborative programme on participatory plant 

breeding in Mesoamerica, nicaragua
• community technology development trust (ctdt), Zambia
• community technology development trust (ctdt), Zimbabwe
• dalit empowerment center (dec)
• department of agriculture (doa)
• dhan foundation, india
• dhaulagiri community resource 

development center (dcrdc)
• District Development Office (DDC)
• District Forest Office (DFO)
• District Livestock Services Office (DLSO)
• District Soil Conservation Office (DSCO)
• environmental preservation services 

for devlopment (enpred)
• fecofun (federation of community forestry users’ nepal) 
• gaja youth club (gyc)
• green foundation, india
• green Movement of sri lanka, sri lanka 
• himalayan grassroots Women natural resource 

Management association (hiMaWanti) 
• institute of himalayan environmental research 

and education (inhere), india

donors and partners
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• Media network on climate change (Media-ncc)
• Ministry of agricultural development 
• Multidisciplinary institute for livelihood enhancement 

and natural resource Management (Milan)
• national educational and social 

Development Organization (NESDO)
• nepalese youth for climate action (nyca)
• ngo network on climate change (ngoncc)
• nucleus for empowerment through skill transfer (nest) 
• proinpa foundation, bolivia
• promoting local innovation (prolinnova) network
• regional livestock services directorate
• sahas nepal 
• ship nepal
• sustainable approach on natural resource Management 

and general awareness for Micro enterprise (sangam) 
• tasK sunkoshi 
• Watershed support service and activities network, india 

AcAdemIc pARtneRs
• agriculture and forest university (afu)
• Arizona State University, USA
• colorado university, usa
• norwegian university of life sciences, norway
• federal rural university of pernambuco, brasil
• federal university of santa catarina, brasil
• institute for agricultural and animal science 

(iaas), tribhuvan university
• Mcgill university, canada
• Mekelle university, ethiopia
• canadian Mennonite university, canada
• national university of loja, ecuador
• tamil nadu agriculture university, india
• university of abomey-calavi (uac), benin
• university of guelph, canada
• university of hawaii, usa
• university of Manitoba, canada
• university of Wageningen, the netherlands
• university of Winnipeg, canada
• university of bangor, the uK
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• Adaptive Pathways to Climate Change (APaCC): Livestock and livelihood systems in Gandaki 
River Basin

• Adoption of Improved Maize Varieties in the Hills of Nepal and the impact of Community 
Based Seed Production

• Climate Advocacy Network Nepal: Strengthening CSO and Community Response to Climate 
Change in Nepal

• Community Biodiversity Management and Resilience
• Community-based Biodiversity Management (CBM)
• Disaster Risk Reduction and Climate Change Adaptation
• Fair access and benefit sharing of genetic resources:national policy development
• Gender Assessment of Home Gardens Project
• Home Garden Phase III
• Humla Development Initiative
• Improving food security & nutrition of rural people in Nepal & Bhutan through collaborative 

potato breeding for yield stability & micronutrient density.
• Improving Smallholder Farmers’ Food and Nutrition Security through Sustainable Use and 

Conservation of Agro-biodiversity
• Improving the availability and use of diverse seed and other planting materials to reduce 

vulnerability and improve food security for smallholders in vulnerable ecosystems
• Integrating Traditional Crop Genetic Diversity into Technology: Using a Biodiversity Portfolio 

Approach to Buffer against Unpredictable Environmental Change in the Nepal Himalayas”
• Mainstreaming Home Garden Approach in Multi Stakeholder Forestry Programme for 

Improving Livelihoods and Resilience of Disadvantaged Households
• Mobilizing local resources and institutions for integrated management, conservation and 

utilization of watershed services in mid-hills of Nepal-BTRT
• Multi Stakeholder Forestry Programme (MSFP)
• Piloting and Demonstration of Local Adaptation Technologies and Approaches to Address 

Climate Change Impacts in Okhaldhunga, Udayapur and Siraha District, Nepal
• Revalorizing Small Millets in Rain-fed Regions of South Asia (RESMISA)
• SMARTS:Sustainable management of Agro-ecologist Resources for Tribal Societies
• Southern Voices Adaptation to Climate Change
• Strengthening local management of plant genetic resources and livelihoods under climate 

change stress conditions
• Strengthening the role of NSAs in climate change policy formulation in South Asia and 

enhancing their capacities to influence global climate change negotiations
• Supporting Participatory Maize Improvement Programme with Community seed production 

in Gulmi District
• Sustainable agriculture development among smallholder and marginalized farmers in far 

Western hill of Nepal
• The MSFP special initiatives-Baglung, Parbat and Myagdi
• Training of Homestead Food Production (HFP) for community people in coordination with 

government counterparts and local implementing partners (NGOs) working with SUHAARA
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